Annex C

Construction Programme of
the Project



Construction Works (v2.0)

Contract Programme for the Design and

2017

ROCa

)
3

B
2

sue2 /[ ][/l 3 ro
OSCAR Bioenergy Joint Venture

2016

ted on

t grani

iled Design of!

ect of Detail

in resps

em

led Désign
etailed Desi

n of Bi

g

t of D

o

Al

r's consent

r's consent granted in respect

of Detailed Design
!

- Emplo

granted in respect
MC:

r's consent.

C2.1:8 - E

=

(

of arc

esign

ailed

et

of the

site formation

x-]
X
=)
s
k]
c
S

supel

% of éuper§

of 100

Comhletion

0

f 100% of d}ainage, road and deotechnical works

- Completiony

1.1 - Completion of

&

e and Feed|

Storag

it

Systq

tmen

eal

ion Tr

of Bi

i
o

"

m

Systel

d land

¢
9

tion of Delivi

print: 26-Feb-16 16:56

© Oracle Corporation

Page 1 of 35

015

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1
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Total
Float

Finish

Start

Remaining
Duration

Environmental Protection Department

of the HKSAR

Activity Name

[Activity ID

1.5 - Emglo

19-Nov-14 A

19-Nov-14 A

od

LETTER OF ACCEPTANCE

19-Nov-14 A

19-Nov-14A

od

19-Nov-14 A
19-Nov-14 A
19-Nov-14A

19-Nov-14 A
19-Nov-14A
19-Nov-14A

od

od

od

LETTER OF ACCEPTANCE

KD100200

-146d

16-Jan-15A 14-Sep-17

492d

MAJOR MILESTONES

11-Nov-15 A

16-Jan-15A

od

MC1 Milestones for Preliminaries and General Requirments

11-Nov-15 A
11-Nov-15 A
17-Jun-15A

16-Jan-15A

16-Jan-15A

od

od

od

MC1.1 - Substantial Completion of ER & IC Accommodation

MC110100

16-Jan-15A

od

MC1.2 - Joint signing of IC Agreement

MC110200

11-Nov-15 A

od

MC1.3 - Employer's consent granted on draft Contractor's Plans

MC110300

28-Oct-15A 17-Jun-16 -92d

152d
152d
152d

MC2 Milestones for Design of the Works

- O
NI
2

17-Jun-16

28-Oct-15A

MC2.1 The Employer's consent granted on Detailed Design Submission

17-Jun-16
18-Jan-16

28-Oct-15A

°
o

od

MC2.1.1 - Employer's consent granted in respect of Detailed Design of Waste Receiving & Pre-treatment System

MC210100

21-Dec-15A

od

MC2.1.2 - Employer's consent granted in respect of Detailed Design of Anaerobic Digestion Treatment System

MC210200

07-Jan-16 A

od

MC2.1.3 - Employer's consent granted in respect of Detailed Design of Biogas treatment & CHP Generation System

MC210300

25-Nov-15A

od

MC2.1.4 - Employer's consent granted in respect of Detailed Design of Composting System

MC210400

-43d

28-Oct-15A
29-Apr-16

od
od

MC2.1.5 - Employer's consent granted in respect of Detailed Design of CAPCS & WWTS
MC2.1.6 - Employer's consent granted in respect of Detail Design of control & instrumentation works

MC210500
MC210600

-124d

04-May-16

od

MC2.1.7 - Employer's consent granted in respect of building services & electrical works

MC210700

-92d

17-Jun-16

od

MC2.1.8 - Employer's consent granted in respect of Detailed Design of civil, structural & geotechnical works

MC210800

-74d

30-May-16

od

MC2.1.9 - Employer's consent granted in respect of Detailed Design of architectural & landscape works

MC210900

-92d|
-92d
-92d

17-Jun-16

17-Jun-16

od

MC2.2 Completion of the Design of the Works

17-Jun-16
17-Jun-16

17-Jun-16

od

od

MC2.2 - Completion of the Design of the Works

MC220100

22-Jul-15A 14-Sep-17  -146d

410d
183d
183d

MC3 Milestones for Construction of the Works

61d|

03-Jan-17
03-Jan-17
25-May-16

22-Jul-15A

MC3.1 Construction of Civil and Structural Works

22-Jul-15A

-41d

od

MC3.1.1 - Completion of site formation

MC310100

22-Jul-15A

od

MC3.1.2 - Completion of 50% of piling works

MC310200

22-Sep-15A

od

MC3.1.3 - Completion of 100% of piling works

MC310300

-129d

22-Jul-16

od

MC3.1.4 - Completion of 50% of superstructure works

MC310400

-69d|

10-Aug-16

od

MC3.1.5 - Completion of 80% of superstructure works

MC310500

-63d

07-Oct-16

od

MC3.1.6 - Completion of 100% of superstructure works

MC310600

61d

03-Jan-17

od

MC3.1.7 - Completion of 100% of drainage, road and geotechnical works

MC310700

29-Aug-16
29-Aug-16

29-Apr-16

29-Apr-16

99d
99d

MC3.2 Delivery of Materials and Equipment to the Site

28-Jul-16

od

MC3.2.1 - Completion of Delivery of Pre-treatment System

MC320100

-80d

14-Jul-16

od

MC3.2.2 - Completion of Delivery of Anaerobic Digesters

MC320200

-26d

29-Aug-16

od

MC3.2.3 - Completion of Delivery of Combined Heat and Power Units

MC320300

13d

16-Aug-16

od

MC3.2.4 - Completion of Delivery of Composting Tunnels

MC320400

29-Apr-16

od

MC3.2.5 - Completion of Delivery of Centralized Air Pollution Control System

MC320500

15-Jul-16

od

MC3.2.6 - Completion of Delivery of Wastewater Treatment System

MC320600

-92d
-92d
-133d

12-May-17
12-May-17
01-Mar-17

25-Nov-16

25-Nov-16

132d
132d

MC3.3 Equipment and System Installations

od

MC3.3.1 - Completion of Waste Receiving, Storage and Feeding System & Pre-treatment System

MC330100

-135d

01-Mar-17

od

MC3.3.2 - Completion of Anaerobic Digestion Treatment System

MC330200

09-Feb-17

od

MC3.3.3 - Completion of Biogas Cleaning and Storage System

MC330300

-53d

21-Jan-17

od

MC3.3.4 - Completion of Heat Recovery and Power Generation System

MC330400

40d

25-Nov-16

od

MC3.3.5 - Completion of Composting System

MC330500

-40d

06-Mar-17

od

MC3.3.6 - Completion of Centralized Air Pollution Control System

MC330600

-109d

30-Dec-16

od

MC3.3.7 - Completion of Wastewater Treatment System

MC330700

-124d |

18-Feb-17

od

MC3.3.8 - Completion of control and instrumentation works

MC330800

-131d

12-May-17

od

MC3.3.9 - Completion of building services works & electrical works

MC330900

-49d
-49d
-49d

22-May-17
22-May-17
22-May-17

22-May-17
22-May-17

od

MC3.4 Architectural and Landscape works

od

od

MC3.4 - Completion of architectural and landscape works

MC340100

-146d

14-Sep-17

18-May-17

100d

MC3.5 Testingand Commissioning

I Critical

& Milestone I Actual Work

0 Activity

*

Project: OWTF1_v2.0Final

Ref.:WS-OSC-00-0-TM-0001-F, Date: 26-Feb-2016
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Organic Waste Treatment Facilities Phase 1
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Organic Waste Treatment Facilities Phase 1
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Employer Consents to Factory Acceptance Test Plan

IC checks & comments on Site Acceptance Test Plan

Employer Consents to Site Acceptance Test Plan

Submission of Detail CV before Process Start up and commissioning
Employer Consents to Detail CV before Process Start up and commissioning
IC checks & comments on All System Commissioning Plan

Revise & resubmit All System Commissioning Plan

IC checks & certifies All System Commissioning Plan

Employer Consents to All System Commissioning Plan

IC checks & comments on Process Start up Plan

IC checks & comments on Process Commissioning Plan

Revise & resubmit Site Acceptance Test Plan
IC checks & certifies Site Acceptance Test Plan

Submission of Site Acceptance Test Plan

IC checks & comments on Detail CV

Revise & resubmit Detail CV

IC checks & certifies Detail CV

Submission of All System Commissioning Plan
Submission of Process Start up Plan

Revise & resubmit Process Start up Plan

IC checks & certifies Process Start up Plan
Employer Consents to Process Start up Plan
Submission of Process Commissioning Plan

TP100200
TP100210
TP100220
TP100230
TP100240
OP100100
OP100110
0OP100120
OP100130
OP100140
OP100150
OP100160
OP100170
0OP100180
OP100190
OP100200
OP100210
OP100220
OP100230
0OP100240
OP100250
0OP100260

TP100140
All System Commissioning Plan

Process Commissioning Plan

Site Acceptance Test Plan
Process Start Up Plan

Detail CV

-142d |

04-May-17

28-Apr-17

7d

Revise & resubmit Process Commissioning Plan

OP100270

-142d

11-May-17

05-May-17

7d

IC checks & certifies Process Commissioning Plan

OP100280

-142d

25-May-17

od

Employer Consents to Process Commissioning Plan

OP100290

87d

31-Jan-17
31-Jan-17
20-Dec-16

20-Dec-16
20-Dec-16
20-Dec-16

31d
31d

Operation Plan

87d|

1d

Submission of Operation Plan

OP100300

108d

03-Jan-17

21-Dec-16

14d

IC checks & comments on Operation Plan

OP100310

108d

10-Jan-17

04-Jan-17

7d

Revise & resubmit Operation Plan

0OP100320

108d

17-Jan-17

11-Jan-17

7d

IC checks & certifies Operation Plan

OP100330

108d

31-Jan-17

od

Employer Consents to Operation Plan

OP100340

-125d|
-125d

23-Jun-17

08-May-17
08-May-17
08-May-17

40d
40d

Plant Commissioning Plan

23-Jun-17
12-May-17

-103d

5d

Submission of Plant Commissioning Plan

OP100350

-157d

26-May-17

13-May-17

14d

IC checks & comments on Plant Commissioning Plan

OP100360

-157d

02-Jun-17

27-May-17

7d

Revise & resubmit Plant Commissioning Plan

OP100370

-157d|

09-Jun-17

03-Jun-17

7d

IC checks & certifies Plant Commissioning Plan

OP100380

-157d

23-Jun-17

od

Employer Consents to Plant Commissioning Plan

OP100390

101d 15-Jun-17 13-Oct-17

101d
101d

Operation and Maintenance Manuals and Record Drawings

13-Oct-17

15-Jun-17
15-Jun-17
15-Jun-17

13-Oct-17

24d

od

Submission of draft Operation and Maintenance Manual ( SPE-AClause 1.16.1.1)

OP100400

34d

12-Jul-17

15-Jun-17

28d

IC checks & comments on draft Operation and Maintenance Manual

OP100450

14-Sep-17

od

Submission of Operation and Maintenance Manual ( SPE-A Clause 1.16.1.2))

OP100500

15-Sep-17 12-Oct-17

28d

IC checks & Certifies the Operation and Maintenance Manual

OP100520

od

13-Oct-17

od

Submission of Record Drawings ( SPE-AClause 1.6.8 )

OP100550

180d |

06-Mar-17

18-Dec-14A

296d

COMMENCEMENT, SITE POSSESSION AND ACCESS

180d

06-Mar-17

18-Dec-14A

296d

I Critical

& Milestone I Actual Work

0 Activity

*
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Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Environmental Protection Department

of the HKSAR
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Revise & resubmit Geotechnical Interpretative Report to IC, Employer & ER
IC checks & certifies Method of Construction of NTH Mitigation Design

Submit Geotechnical Interpretative Report to IC, ER & Employer
IC Checks & comments on Geotechnical Interpretative Report
Revise & resubmit NTH Mitigation Design to IC, Employer & ER

IC checks & certifies Geotechnical Interpretative Report
Employer consents to Geotechnical Interpretative Report
Prepare & submit NTH Assessment Study report to GEO
Prepare & submit Design of NTH Mitigation works to GEO
Prepare & submit NTH Mitigation Method of Construction

GEO - Approval of NTH Assessment Study report
Submit NTH Mitigation Design to IC, ER & Employer
IC checks & comments on NTH Mitigation Design

IC checks & certifies NTH Mitigation Design
Employer consents to NTH Mitigation Design

GEO - Approval of NTH Mitigation Design

Natural Terrain Hazard Mitigation

DD101180
DD101200
DD101220
DD101240
DD101260
DD101280
DD101300
DD101320
DD101330
DD101335
DD101340
DD101360
DD101380
DD101400
DD101420
DD101440
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Environmental Protection Department Contract No. EP/SP/61/10 SueaﬁTﬁL RosRoca Contract Programme for the Design and
of the HKSAR . — i
Organic Waste Treatment Facilities Phase 1 OSCAR Bioeneray Joint Venture Construction Works (v2.0)
[Activity ID Activity Name Remaining Start Finish Total 015 2016 2017
Ruiation Bloat Nov I Dec I Jan IFeb I Mar IApr IMay I Jun I Jul IAug ISep I Oct INov I Dec IJan IFeb I Mar IApr IMay I Jun I Jul IAug ISep IOct INov I Dec I Jan IFebI Mar IApr I May I Jun I Jul IAug ISep I Oct INov I Dec
Man-made Slope 87d 01-Mar-16 17-Jun-16 88d : :
DD101460 Prepare & submit Design of Manmade Slope to GEO 20d 01-Mar-16 30-Mar-16 -60d - Prepare & submlt Des|gn of Manmade Slope toGEO
DD101470 Prepare & submit Manmade Slope Method of Consiruction 20d 31-Mar-16 aeprts o] T e e & b e St Me;ﬁaa&'c'an;;acu‘sn'”'i """ AR s s A S R
DD101475 IC checks & certifies Method of Construction of Manmade Slope Design 14d 29-Apr-16 12-May-16 143d CI IC checks & certmes Method of Construct|on of Mam‘nade :SIope bes|gn§
DD101480 GEO - Approval of Manmade Slope Design od 28-Apr-16 -60d 0 GEO Approval of Manmade $Iope Desrgn‘
DD101500 Submit Manmade Slope Design to IC, ER & Employer od 29-Apr-16 -60d 0 Submlt Manmade SIope Deslgn to IC‘. ER & Employer
DD101520 IC checks & comments on Manmade Slope Design 14d 30-Apr-16 13-May-16 -92d - IC checks & commehts oni Manmade Slope De5|gn
DD101540 Revise & resubmit Manmade Slope Design to IC, Employer & ER 7d 14-May-16 20-May-16|  -92d| """ """ """ """ """ """ """ """ """ """ """ """ """ """ """ """ ””” l Fiéyis’e&’r'e’sui{rﬁ[t't{a'a'ﬁ{riéé'e"siop'e'oes'r'g'n' io'l'c'"'j"pléye}é’éri""? """ """ """ """ """ """ """ """
DD101560 IC checks & certifies Manmade Slope Design 14d 21-May-16 03-Jun-16 -92d - IC checks & certmes l\llanmade Slope Desrgn
DD101580 Employer consents to Manmade Slope Design od 17-Jun-16 -92d * Employer consents to Manmade Slope Des@rjw
Waste Receiving, Pre-treatment & Administration Building #1 92d 13-Apr-15A 12-May-16  423d
Raft Footing and Substructure Design 36d 13-Apr-15A 02-Mar-16 479d| 777777 77777 77777 77777 77777 77777 777777 777777 777777 77777 77777 77777 777777 77777 777777 777777 77777 77777 77777 77777 777777 777777 777777 77777 77777 777777 77777 77777 77777 777777 777777 777777 77777 77777 777777 77777 1 777777
S e | T S O T U s T R R
DD111000 Prepare & submit Detailed Substructure Design of Bldg #1 to IC, ER & Employer od 13-Apr-15A 20-Jul-15A . I Prepare & submit Detarled Substrudture Desrgn of Bldg #1 to IC( ER & Empldyer
DD111010 Prepare & submit Method of Construction for Substructure of Bldg #1 20d 23-Nov-15A 17-Feb-16  403d —:I Prepare & submlt Method of Constructton for: Substructure of Bldg #1
DD111015 IC checks & certifies Method of Construction of Detailed Substructure Design of Bldg #1 14d 18-Feb-16 02-Mar-16 590d I:] IC ohecks* & certlfles Method lOf Corrstruct:ion of Detalled Substructure De:slgn of:Bldg #%1
DD111020 IC checks & comments on Detailed Substructure Design of Bldg #1 od 21-Jul-15A 11-Aug-15 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ - IGj checlj(s & c%)mmer%rts on Detaned Suustructure Des|gn of Bldg #}1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DD111040 Revise & resubmit Detaled Substructure Design of Bidg #1(0 IC, Employer & ER o 12AgISA  28AuglsA | T R e & resubmi DetaleSibsiiciure Dsign of B 7 o) rc'"E'n;'pig,”e;j'aéﬁl """ L
DD111060 IC checks & certifies Detailed Substructure Design of Bldg #1 od 29-Aug-15A 31-Dec-15A _ I checksl & certmes Detalled‘ Substructure Desugn of ledg #13
DD111080 Employer consents to Detailed Substructure Design of Bldg #1 od 15-Feb-16*  606d * Employer conisems to Detalled Substructure ¢e3|gn of Bldb #1
Superstructure Design 44d 04-Jun-15A 11-Mar-16  -130d
i ST FYETRANS R N N S IO A S SO O U OO SO S MO S 0 O S O SO S S S S S S S MU O S S S PO S A S S
DD111100 Prepare & submit Detailed Superstructure Design of Bldg #1 to IC, ER & Employer od 04-Jun-15A 26-Nov-15A _ | Prepare R submlt Deta|led Superstructure De5|gn of Bldg #1 toIC, ER & En:ﬂployer:
DD111110 Prepare & submit Method of Construction for Superstructure of Bldg #1 16d 18-Jan-16 11-Feb-16  -112d - Prepare & submlt Method df ConStructlon for Superstructure of Bldg #1
DD111115 IC checks & certifies Method of Construction of Detailed Superstructure Design of Bldg #1 14d 12-Feb-16 25-Feb-16  -168d - IC Checks & certlfles Method of Construct|on of Deta||edl Superstructure Des|gn of Bldg #1
DD111120 IC checks & comments on Detailed Superstructure Design of Bldg #1 od 27-Nov-15A 10-Dec-15A - IC ch| >cks & comments on Detalled Superstructure Desrgn of Bldg #1
DD111140 Revise & resubmit Detailed Superstructure Design of Bldg #1 to IC, Employer & ER 33d 11-Dec-15 A 19-Feb-16  -159d _ ‘ReVIse & resubm|t Detalled Superstructure Des|gn of Bldgl #1 to‘IC En%rployejr & ER
DD111160 IC checks & certifies Detailed Superstructure Design of Bldg #1 7d 20-Feb-16 26-Feb-16  -159d| 777777 77777 77777 77777 77777 77777 777777 777777 777777 77777 77777 77777 777777 77777 77777 777777 777777 777777 77777 77777 777777 77777 1 777777
DD111180 Employer consents to Detailed Superstructure Design of Bldg #1 od 11-Mar-16  -159d ‘ 0 Erhployer consenu; t(b Detailed Superstructure Des|gh of Bldg #1
Steetwork Design 85d 26-Jan-16 12May16  ad| |0 bbb bbb b
Building #1 Roof Steel Structure 80d 01-Feb-16 12-May-16  -130d : : [ : : | | | | | | | | | | | 3 3 3 3 3 3 3 3 3 3 3 3 : : : : : : : :
DD111200 Prepare & submit Detailed Design of Bldg #1 Roof - Structural Steelwork to IC, ER & Employer 39d 01-Feb-16* 31-Mar-16 ~ -110d — Prepare &Submlt Detalled DeS|gn of Bldg #l Ron Structural Steelwork !0 IC, EF‘ & Errrployer
DD111210 Prepare & submit Method of Construction for Bldg #1 Roof - Structural Steetwork 25d 24-Feb-16 31-Mar-16  -91d| | """ ””” """ """ """ """ """ """ """ """ """ """ """ """ ””” _ 'b}é}aé{éé s’utﬁnr\héthdd ’o’f'é’o’ﬁs:{rh’ctio'ﬁ’fd{éi&g’éirédo’f'"s’r}u'ct[rrél 's'{egm'a;k """ """ """ """ ””” """ """ """
DD111215 IC checks & certifies Method of Construction of Bldg #1 Roof - Structural Steelwork 14d 01-Apr-16 14-Apr-16  -136d - IC: checks & dertmes Method of Constructlon bf Bldgl #1 Roof Structural Steelwork
DD111220 IC checks & comments on Detailed Design of Bldg #1 Roof - Structural Steelwork 14d 01-Apr-16 14-Apr-16  -164d - IC checks & oomments on Detauled De9|gn of Bldg #1 Roof Structural Steelwork
DD111240 Revise & resubmit Detailed Design of Bldg #1 Roof - Structural Steelwork to IC, Employer & ER 7d 15-Apr-16 21-Apr-16  -164d [} *Rewse & resubmlt Detalled DeS|gn of Bldg #1 Roof‘ Struotural Steelwork to;| IC Employer; & ER?
DD111260 IC checks & certifies Detailed Design of Bldg #1 Roof - Structural Steelwork 7d 22-Apr-16 28-Apr-16  -164d I IC Checks & certlfles Detaned Des|gn of Bldg #1 Roof $tructural Steelwork
DD111280 Employer consents to Detailed Design of Bidg #1 Roof - Structural Steework od semayts el | T e onsent i Detaled Desian of 849 £1 o~ Sttturd Ssabwarc T T
CAPC Stack 58d 26-Jan-16 10-Apr-16  68d
DD311300 Prepare & submit Detailed CAPC Stack - Steel Support Design to IC, ER & Employer 21d 26-Jan-16 29-Feb-16  -13d - Prepare &lsubmlt Detalled CAPC Stack Steel Support Desrgn to IC ER & Employer :
DD311310 Prepare & submit Method of Construction for CAPC Stack - Steel Support 21d 26-Jan-16 26-Feb-16 75d E:I Prepare & subrmt Method of Cpnstrucnon for CAPC Stack Steel Support
DD311315 IC checks & certifies Method of Construction of CAPC Stack - Steel Support 14d 27-Feb-16 11-Mar-16 114d I:I IC‘ checks & Certmes Metth of Construl:tlon oT CAPC Stack Steel Support
DD311320 IC checks & comments on Detailed CAPC Stack - Steel Support Design 14d 29-Feb-16 13-Mar-16  -24d| | """ ””” """ """ """ """ """ """ """ ””” ””” ””” ””” =] lb ’c’rre’ék’s’?&’ ’cn}}r}n'ér{{s'éh o&ar;d EAE(':':’SiACk”'s’te’élﬁshru’pér{ oéé[dn """ ””” ””” ””” ””” ””” ””” ””” """ ”””
DD311340 Revise & resubmit Detailed CAPC Stack - Steel Support Design to IC, Employer & ER 7d 14-Mar-16 20-Mar-16 -24d ] Revrse & resubmlt Detalled CAPC Startk Steel Support Desrgn to IC, Emplo:yer &ER
DD311360 IC checks & certifies Detailed CAPC Stack - Steel Support Design 7d 21-Mar-16 27-Mar-16 -24d l IC checks & cert|f|es Detalled CAPC Stack Steel Support De5|gn
DD311380 Employer consents to Detailed CAPC Stack - Steel Support Design od 10-Apr-16 -24d l l l l l l l l l l l l l l KJ Employer consents to Detalled CAPC Stack Steel Support lDeS|g:n l l l l l l l l l
Composting & Maturation Building #2 66d 12-Mar-15A 11-Apr-16  -72d ‘ ‘
Raft Footing and Substructure Design o 12Mar15A 15006154 | T
0 12Marl5A  15.0ctiSA S R N N D A N T A
DD211000 Prepare & submit Detailed Substructure Design of Bldg #2 to IC, ER & Employer od 12-Mar-15A 28-Apr-15A | Prepare & submlt Detauled SuostructUre Des|gn of B
DD211010 Prepare & submit Method of Construction for Substructure of Bldg #2 od 12-Mar-15A 23-Jun-15A _ ;Prepare & subrmt Method of Construcuo
DD211015 IC checks & certifies Method of Construction of Substructure Design of Bldg #2 od 24-Jun-15A 15-Oct-15A _ IC checks & qert Method of ¢onstruction f Sul structure De:sign oﬁ: Bldg #%2
DD211020 IC checks & comments on Detaled Subsiructure Design of Bidg #2 o 29AprisA  12May1sA | S fi"@'ea;c'jkg'@e;;a;ngj{s';;n'bé{a.ia'a'gub'sa}'ua;,re' """ T S
DD211040 Revise & resubmit Detailed Substructure Design of Bldg #2 to IC, Employer & ER od 13-May-15A 24-Jun-15A _ | ReV|se & rejsubmn: Deta|led Substructure
DD211045 IC checks & comments on Detailed Substructure Design of Bldg #2 od 25-Jun-15A 06-Jul-15A - IC check;; & cornmentls on Detalled Sy
DD211050 Revise & resubmit Detailed Substructure Design of Bldg #2 to IC, Employer & ER od 07-Jul-15A 03-Aug-15A - Rewse & resubmn Deta||ed Suh<tructure Des|gn of Bldg #2 to IC, Employer & ER:
DD211060 IC checks & certifies Detailed Substructure Design of Bldg #2 od 04-Aug-15A 18-Sep-15A — (C cheoks & pertlfles Detajled Substruoture Ijesrgn of Bldg #2
DD211080 Employer consents to Detailed Substructure Design of Bldg #2 od 02-0ct15A | """ """ """ """ """ """ 5 'éh%bidy'e'r' 'c'dﬁé'eh}é' dBéiérié&'éub'sir}[ri:}u}é'oe'é@{ b’f’éidg'";é """ """ """ """ """ """ """ """ """ """
Project: OWTF1_v2.0Final 0 Activity I Critical Page 8 of 35 print: 26-Feb-16 16:56
Ref.:WS-OSC-00-0-TM-0001-F, Date: 26-Feb-2016 * & Milestone I Actual Work © Oracle Corporation




of the HKSAR

Environmental Protection Department

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

sue2 /4|2 rosroca

OSCAR Bioenergy Joint Venture

Contract Programme for the Design and
Construction Works (v2.0)

[Activity ID Activity Name Remaining Start Finish Total 015 2016 2017
Ruiation Bloat Nov I Dec I Jan IFeb I Mar IApr IMay I Jun I Jul IAug ISep I Oct INov I Dec IJan IFeb I Mar IApr IMay I Jun I Jul IAug ISep IOct INov I Dec I Jan IFebI Mar IApr I May I Jun I Jul IAug ISep I Oct INov I Dec
Superstructure Design od 18-Jul-15A 23-Nov-15A
od 18-3u15A  23:Nov-I5A T U AU U O UV e U VU T e e R S B
DD211100 Prepare & submit Detailed Superstructure Design of Bldg #2 to IC, ER & Employer od 18-Jul-15A 27-Aug-15A . . Prepare & $ubmit1DetaiIed 9 uperstrdcture De5|gn of Bldg #210IC, ER & Employet
DD211110 Prepare & submit Method of Construction for Superstructure of Bldg #2 od 31-Aug-15A 16-Sep-15A - Prepare & subm|t Meth d of Constructlon for rSuperstructure of E:SIdg #2
DD211115 IC checks & certiies Method of Construction of Superstructure Design of Bidg #2 od 17-Sep-15A  02Nov-15A | e i’"ﬁ"r’c"aae'c'k's'r;a é;rf;é;rrerhaa 'af"c'ar;{ruelansf 's'u'ae;;i;qau};ae;’.gn'af Bdg#z T
DD211120 IC checks & comments on Detailed Superstructure Design of Bldg #2 od 28-Aug-15A 16-Sep-15A - IC checks & comments on Deta(led Superstructure ‘Des|gn of Blclg #2 ‘
DD211140 Revise & resubmit Detailed Superstructure Design of Bldg #2 to IC, Employer & ER od 17-Sep-15A 26-Oct-15A _ Revrse & resutmrt Detalled Superstructure ‘Desrgn of Blclg #2 to IC, Ejmployjer & ER
DD211160 IC checks & certifies Detailed Superstructure Design of Bldg #2 od 24-Sep-15A 03-Nov-15A _ IC dhecks & ertmes Detalled Superstructure De5|gn of Bldg .#2
DD211180 Employer consents to Detailed Superstructure Design of Bldg #2 od 23-Nov-15A QTEmployer consentjs to Detalled Superstructure De5|gn of | Bldg #2
Steelwork Design 66d 14-Dec-15A 11-Apr-16 72d| T 77777 777777 777777 777777 77777 777777 T T 777777 77777 777777 T T 77777 777777 777777777777777777
Link Bridge Steelwork 66d 14-Dec-15A 11-Apr-16 -72d : : : : : : : : : : : :
DD211200 Prepare & submit Detailed Link Bridge Steelwork Design of Bldg #2 to IC, ER & Employer 28d 14-Dec-15A 29-Feb-16 -61d : : : : : : : : — Prepare &rsubmlt Detalled Llnk Bndge Steelwork rDeS|gn of Bldg #2 to IC, ER & Employ r
DD211210 Prepare & submit Method of Construction for Bldg #2 Link Bridge Steelwork 22d 26-Jan-16 29-Feb-16 -42d _ Prepare &rsubmﬁ Methbd of Constnlcuon for Bldg #2 L|hk Br|dge Steelwork
DD211215 IC checks & certifies Method of Construction of Link Bridge Steelwork Design of Bldg #2 14d 01-Mar-16 14-Mar-16  -64d :
DD211220 IC checks & comments on Detailed Link Bridge Steelwork Design of Bldg #2 14d 01-Mar-16 14-Mar-16 2d| 777777 77777 777777 777777 777777 77777 777777
DD211240 Revise & resubmit Detailed Link Bridge Steelwork Design of Bldg #2 to IC, Employer & ER 7d 15-Mar-16 21-Mar-16 -92d
DD211260 IC checks & certifies Detailed Link Bridge Steelwork Design of Bldg #2 7d 22-Mar-16 28-Mar-16 -92d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DD211280 Employer consents to Detailed Link Bridge Steelwork Design of Bldg #2 od 11-Apr-16 -92d
Auxiliary Buildings & Facilities #3 61d 11-Feb-15 A 05-Apr-16 30d
Piling Foundation (and Pile Cap) Design od 11-Feb-15A 27-Nov-15A | 777777 77777 77777 77777 77777 77777 777777 777777 777777 77777 77777 77777 777777 77777 777777777777
AD Tank & CAPCS Stack (to be deleted/ Included in Building #1) od 11-Feb-15 A 02-Nov-15A : : : : : 3 3 : 3 3 3 3 3 3 3 : : : : : : : : : :
DD311000 Prepare & submit Detailed Piling Design of AD Tank to IC, ER & Employer od 11-Feb-15 A 31-Mar-15A _ Prepare & submlt Detalled Plllng Deelgn ofAD Tank to IC HR & Employer
DD311005 Prepare & submit Detailed Piling Design of CAPCS Stack to IC, ER & Employer (to be deleted) od 11-Feb-15 A 31-Mar-15A _ Prepare &; submn Deta|led P|I|ng Dee|gn of CAPC.S Stack h( IC )
DD311015 Prepare & submit Method of Construction for Piling of AD Tank & CAPCS Stack (NA) od 11-Feb-15 A 17-Apr-15A — Prepare & submrt Method bf Constructrbn for Prlrng ofAD 'I%ank & CAPCS Stack NA)
DD311018 IC checks & certifies Method of Construction of Piling Design of AD Tank & CAPCS Stack (NA) od 18-Apr-15A 08-Sep-15A | 777777 77777 77777 77777 _IC clzlecksﬁktcertlfle;l\rlle h'cirfi'df"c'dﬁéi{dcﬁéh'c}r Plllng De5|gn ofADTank&CAPCSStack(NA) 777777 77777 77777 77777
DD311020 IC checks & comments on Detailed Piling Design of AD Tank & CAPCS Stack (NA) od 01-Apr-15A 14-Apr-15A . IC cheoks & oomments on; Detalled Plllng Destgn ofAD rar)k & CAPCS Stack (NA)
DD311040 Revise & resubmit Detailed Piling Design of AD Tank & CAPCS Stack (NA) to IC, Employer & ER od 15-Apr-15A 20-Apr-15A | ] ‘Revise & resubmit Detailed Piling Design ofAD Tank & CAPCS Stack (NA) to IC, Employer & ER
DD311060 IC checks & certifies Detailed Piling Design of AD Tank & CAPCS Stack (NA) od 21-Apr-15A 21-Apr-15A | IC checks &‘ certmes Detarled Pilmg Desrgn ofAD Tank &CAPCS Stack (NA}
DD311080 Employer consents to Detailed Piling Design of AD Tank & CAPCS Stack (NA) od 21-May-15A * Employer cohsentsr to Detauled P|I|ng De5|gn bfAD Tank & CAPOS Stack (Nﬁl)
DD311095 Prepare & submit Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) to IC, ER & Employer od 20-May-15A 26-Jun-15A0 | 777777 77777 77777 77777 77777 _ Prepare & submlt Detalled Pile Cap DeS| n ofAD Tank & CAPCS Stack (NA) to IG ER & Employer 777777 77777 77777 77777
DD311118 Prepare & submit Method of Construction for Pile Cap of AD Tank & CAPCS Stack (NA) od 24-Jun-15A 10-Aug-15A _ Prepare & submlt Method of nstructlon for Plle Cap ofAD Tank & CAPCS Stack (r\lA) : :
DD311119 IC checks & certifies Method of Construction for Pile Cap of AD Tank & CAPCS Stack (NA) od 11-Aug-15 A 02-Nov-15A _ IC qhecks‘ ertmes Method of Construct:ron for Pile Cap of AD Tank & C/jAPCS jstack (jNA)
DD311120 IC checks & comments on Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) od 27-Jun-15A 13-Jul-15A - ICL checks & cjommerjﬁts on ‘Detalled Hile Cap De3|gn ofAD Tank & CAPCS Stal:k (NA)
DD311140 Revise & resubmit Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) to IC, Employer & ER od 14-Jul-15A 04-Aug-15A - Rey|se &:resubrlrrlt Detalled Fl||e ,ap DeS|gn ofAD Tank & CAPCS Stack (ENA) to? IC, Erjnployejl & ER
DD311160 IC checks & certifies Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) od 05-Aug-15A 06-Aug-15A | R i ic ‘ch'e'c't;aéé}{r.'e’s’ oé{érléﬁ 2 éEé}; oéé[gﬁ Bf’Ao' ra’n'ri’&él{e'c‘é’é{é&’k'(ﬂlj """ e
DD311180 Employer consents to Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) od 27-Jul-15A 0 Employer consents to Detarled‘ Pil Cap Desrgn of‘AD Tank & ¢APC$ Stack A)
Ammonia Stripper od 04-May-15 A 27-Nov-15A
DD311010 Prepare & submit Detailed Piling (& Pile Cap) Design of Ammonia Stripper to IC, ER & Employer od 04-May-15A 04-Jun-15A - Prepare & submit Detarled Prling (& :Pile Cap) Pesign of Ammonia Stripper to IC, ER & Employer
DD311082 Prepare & submit Method of Construction for Piling of Ammonia Stripper od 24-Jun-15A 10-Aug-15A _ Prepare & submlt Method of Cq nsjtructio?n for F’jiling ofjAmmojnia Stjripper
DD311083 IC checks & certifies Method of Construction of Piling Design of Ammonia Stripper od 11-Aug-15 A 08-Sep-15A i : : : : : : : : : ¢ ¢ 0 fPlll g g : : : : :
DD311083a Prepare & submit Method of Construction for Pile Cap of Ammonia Stripper od 02-Nov-15A 26-Nov-15A - Prepare K sjubmn Method of Cpnstrucuon for Pile Cap ofAmmqma Stnpper 1
DD311083b IC checks & certifies Method of Construction of Pile Cap Design of Ammonia Stripper od 18-Nov-15A 27-Nov-15A I‘ IC chec s & certmes Method of Con$tructron of Plle Cap Desrgn ofAmmonla Stnpjper
DD311084 IC checks & comments on Detailed Piling (& Pile Cap) Design of Ammonia Stripper od 05-Jun-15A 25-Jun-15A - | IC checks Sjtcomments on Detalled P|I|nc (& Pile Cap) De5|gn ofAmmoma Stnppet
DD311086 Revise & resubmit Detailed Piling (& Pile Cap) Design of Ammonia Stripper to IC, Employer & ER od 26-Jun-15A 06-Jul-15A - Rewse &:resubmlt Detalled Plllng (& Pile C:Zap) De5|gn ofAmmonla $tnpper to |C» Emplbyer &jER
DD311088 IC checks & certifies Detailed Piling (& Pile Cap) Design of Ammonia Stripper od 07-Jul-15A 13-Aug-15A _ IC checks & certmes Deta|led 3|I|ng (& P|Ie Cap) Des|gn ofAmmoma Strlpper ;
DD311090 Employer consents to Detailed Piling (& Pile Cap) Design of Ammonia Stripper od 10-Sep-15A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ * Employer consents to D tar]ed Prlrng (& Prle Cap) De$|gn ofAmmonra Stnpper ‘ ‘ ‘ ‘ ‘ ‘ ‘
Substructure Design 61d 25-May-15 A 05-Apr-16 -81d
Weighbridge 61d 17-Jun-15A 05-Apr-16 -81d : : : : :
DD311117 Prepare & submit Detailed Substructure Design of Weighbridge to IC, ER & Employer 18d 17-Jun-15A 15-Feb-16  -106d l?repare & submit Deta|led Substl’ucturé Des|gn of We|ghbr|dge o IC, ER & Employer
DD311400 Prepare & submit Method of Construction for Substructure of Weighbridge 33d 18-Jan-16 07-Mar-16 -60d| 777777 T T 77777 77777 77777 'Eré;iéié’é’é&b}nl'r{léﬁ{dd of Constructronfor érubetructure bf'\hiéig’ﬁbl.ﬁge’""? 77777
DD311402 IC checks & certifies Method of Construction for Substructure of Weighbridge 14d 23-Mar-16 05-Apr-16  -106d - IC checks & cert|f|es Method of Construcnon for Substructure of We|ghbr|dge
DD311420 IC checks & comments on Detailed Substructure Design of Weighbridge 14d 16-Feb-16 29-Feb-16 -98d - IC crtecks & cumments on Detalled Substructure‘ DeS|gn of We|ghbr|dge
DD311440 Revise & resubmit Detailed Substructure Design of Weighbridge to IC, Employer & ER 7d 01-Mar-16 07-Mar-16 -98d I Relnse &‘ resubm|t Detaned Substructure Des|gn of We|ghbrldge to IC, Etjnployejr &E
DD311460 IC checks & certifies Detailed Substructure Design of Weighbridge 7d 08-Mar-16 14-Mar-16 -98d I IC checks & certmeS Detarled Substructure Desrgn of Werghbndge
DD311480 Employer consents to Detailed Substructure Design of Weighbridge od 28-Mar-16 -98d : : 77777 77777 : 77777 77777 777777 0 Employer consents to Deta||ed Substructure DeS|gn of We|ghbr|dge :
Biogas Cleaning, Storage and Distribution System 61d 25-May-15A 05-Apr-16  -144d
DD311105 Prepare & submit Detailed Substructure Design of Biogas Storage Tank toIC, ER & Employer od 15-Aug-15A 21-Dec-15A _ iPrepare & subm|t Detalled Substructure DeS|gn of B|oga.s Storage Tank to ch, ER & Employer

Project: OWTF1_v2.0Final
Ref.:WS-OSC-00-0-TM-0001-F, Date: 26-Feb-2016 *
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Environmental Protection Department
of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

sue2 /4|2 rosroca

OSCAR Bioenergy Joint Venture

Contract Pro

gramme for the Design and
Construction Works (v2.0)

[Activity ID Activity Name Remaining Start Finish Total 015 2016 2017
Ruiation Bloat Nov I Dec I Jan IFeb I Mar IApr IMay I Jun I Jul IAug Sep | Oct | Nov | Dec IJan IFeb I Mar IApr IMay I Jun I Jul IAug ISep IOct INov I Dec | Jan IFebI Mar IApr I May I Jun I Jul IAug ISep I Oct INov I Dec
DD311110 Prepare & submit Detailed Substructure Design of Biogas Plant to IC, ER & Employer od 15-Aug-15A 21-Dec-15A . . . ‘ lPr are & submlt Detalled Substructure DeS|gn of B|ogas Plant 10 IC, ER & E mpluyer
DD311115 Prepare & submit Detailed Substructure Design of Desulphurization Tank to IC, ER & Employer (As AD pile cap) od 25-May-15A 26-Jun-15A - Prep%re & s:uhmit lDetailejd Substructure eS|gn of Desulphunzauon Tank tor IC, ER & EInployer (As AD pile cap)
DD3I1500  Prepare & submit Method of Construction for Substructure of Bogas Tanks &Plant Room wd mbetsa  zmarts izl T b sl istod o Cotsinicton of 's'u'agru'e{u}: ofBibgas Tarks wPant Roort T
DD311510 IC checks & certifies Method of Construction for Substructure of Biogas Tanks & Plant Room 14d 23-Mar-16 05-Apr-16 ~ -181d - IC checks & certrﬂes Method of Constructron for Substructure of Brogas Tanks & Plart: Roon%r
DD311520 IC checks & comments on Detailed Substructure Design of Biogas Tanks & Plant Room od 22-Dec-15A 08-Jan-16 A - IC: checlrs & cqmments on li)etalled Sub$tructure Deslgn of ‘B|oga$ Tanks & Plant Ropm
DD311540 Revise & resubmit Detailed Substructure Design of Biogas Tanks & Plant Room to IC, Employer & ER 1d 09-Jan-16 A 18-Jan-16  -142d Rewse & resubmn Detaneld Suhstructure Des|gn of B|ogas Tanks & ant Room o lC Errr:ployer & ER
DD311560 IC checks & certifies Detailed Substructure Design of Biogas Tanks & PlantRoom 25d 19-Jan-16 12-Feb-16  -142d L IC checks & cerrrfres Derarled Substructure Desrgn qf Brogas Tarks & PlantRoom
DD311580 Employer consents o Detaled Substructure Design of Biogas Tanks & Plant Room od seFents -apa| | LTI g 'E'r'naay'e}eange'ars"rabe'{argr Slbsipuclng Design o Bogas Tanks & PR ooty 1T
Energy Centre 61 20-0u-15A CEUETIET) A T N 1 T U O U U T S T T R S N U T T B
DD311100 Prepare & submit Detailed Substructure Design of Energy Centre to IC, ER & Employer 3d 20-Jul-15A 20-Jan-16  -91d ﬁ : : : : : Prepa‘re & submn Detarler;l Substructure DeS|gn of Energy Centre to IC ER & Emp(oyer
DD311600 Prepare & submit Method of Construction for Substructure of Energy Centre 20d 18-Jan-16 17-Feb-16 -89d Prepare & submn Method of Constructlon for! Substructure of Energy Cemre‘
DD311610 IC checks & certifies Method of Construction for Substructure of Energy Centre 14d 23-Mar-16 05-Apr-16  -167d - IC Checks & cemﬂes Method of Cohslrucuon for Substructure of Ehergy jCentrej
DD311620 IC checks & comments on Detailed Substructure Design of Energy Centre 14d 21-Jan-16 03-Feb-16 -133d| | 777777 77777 77777 77777 77777 777777 777777 77777 77777 77777 - IC l:hecks & commems on Derarled Subslructure Desrgn of Energeremre 77777 77777 777777 777777 777777 77777 77777 777777 77777 ‘ 777777
DD311640 Revise & resubmit Detailed Substructure Design of Energy Centre to IC, Employer & ER 7d 04-Feb-16 10-Feb-16  -133d l Rievrse & resubmrt Detauled Substructure DeSIQn of Energy Centre to IC,‘Emplr‘jyer &ER
DD311660 IC checks & certifies Detailed Substructure Design of Energy Centre 7d 11-Feb-16 17-Feb-16  -133d [} lC checks & pertlfles Detauled Substruqture DeS|gn of Energy Centre
DD311680 Employer consents to Detailed Substructure Design of Energy Centre od 02-Mar-16 ~ -133d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ " Employer consents to Detaned Suhstructure Des‘rlgn of ‘Energy Centrje ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Superstructure Design 55d 20-May-15A 28-Mar-16 36d| ‘ 777777 » 1 77777 » 77777 ’ 77777 ’ 77777 1 ‘ 777777 ‘ 777777 » 77777 » 77777 1 77777 1 777777 ‘ 77777 ‘ 777777 ‘ 777777 F 77777 F 77777 ’ 77777 ’ 77777 1 777777 ‘ 777777 ‘ 777777 » 77777 » 77777 ’ 777777 ‘ 77777 ’ 77777 1 77777 1 777777 ‘ 777777 ‘ 777777 » 77777 ’ 77777 ’ 777777 ‘ 77777 1 777777
AD Tank & Bund Wall od 20-May-15A 23-Sep-15A l l l | l l l
DD311215 Prepare & submit Detailed Supertructure Design of AD Tanks & Bund Wall to IC, ER & Employer od 20-May-15A 26-Jun-15A _ Prepare & submn Detarled Supertruct}ure Design of AD Tanks & Bundr Wall tu IC, ER & Employer
DD311218 Prepare & submit Method of Construction for Superstructure of AD Tanks & Bund Wall od 24-Jun-15A 10-Aug-15A _ Prepare & submlt Melhod of‘ Ci ns:lrucuon for Supersl‘ructure ofA¢ Tanks & Bund Wall
DD311219 IC checks & certifies Method of Construction of Superstructure Design of AD Tanks & Bund Wall od 11-Aug-15 A 23-Sep-15A — IC checks & cenrlrles etjhod ol Conslrucrion of Superslrucrure Design ofAlp Tankjs & Bund Waj\ll
DD311220 IC checks & comments on Detailed Superstructure Design of AD Tanks & Bund Wall od 27-Jun-15A 13-Jul-15A - lé checl<s & cjummems on ‘Detarled <upjerstru:t:ture E:Designl of AD i'l'anksl & Burld Walll
DD311240 Revise & resubmit Detalled Supersiructure Design of AD Tanks & Bund Wall to IC, Employer & ER 0d WA odAuglsA | S e S S S B -"ﬁ;v.'s;;ﬁ'e;rm.i bére;.ie'aé'ua ;s:rf;ua'ure”ogs'g'n' ;;f;rafank';asana war{o' rc' 'é;n‘rraye;;érzf """ AR S A N A
DD311260 IC checks & certifies Detailed Superstructure Design of AD Tanks & Bund Wall od 05-Aug-15A 06-Aug-15A bbb bbb n ic bhecks & ceftifies Detailed | pérstructure Deslgn ofAD Tanks l& Bund Wall ‘ 3 e
DD311280 Employer consents to Detailed Superstructure Design of AD Tanks & Bund Wall od 01-Sep-15A 0 Em;juloyer (jtonserjns to ¢)er |Ied Superslruclure Desrgn pfAD Tanks & Bund WaII :
Weighbridge 55d 17-Jun-15A 28-Mar-16 -54d
DD311205 Prepare & submit Detailed Supertructure Design of Weighbridge to IC, ER & Employer 18d 17-Jun-15A 15-Feb-16 -45d Prepare & submit Detarled Superlrucrure Design of Werghbrrdge 10 IC, ER & Employer |
DD311700 Prepare & submit Method of Consirustion for Superstruciure of Weighbridge 21d 18-3an-16 le-Febds  -sod| T | ;;ébgre'agdsna’.f rléirsa fof Eénéiruéirdﬁ fa;'s:abgrsimau;;af'wg.ghl};aaef """ s s S R
DD311710 IC checks & certifies Method of Construction of Superstructure Design of Weighbridge 14d 19-Feb-16 03-Mar-16 ~ -45d - IC OheCkS & certlfres MEthOd of COWSUUCHOH of SUPeTSUUCthE‘ DeS|gn of, Welghbfldgé
DD311720 IC checks & comments on Detailed Superstructure Design of Weighbridge 14d 16-Feb-16 29-Feb-16 -70d . IC checks & comments on Detaned Super$tructure De$|gn of We|ghbr|dge
DD311740 Revise & resubmit Detailed Superstructure Design of Weighbridge to IC, Employer & ER 7d 01-Mar-16 07-Mar-16 -70d l Revrse &‘ resubmrt Detarled Supersrructure Desrgn of Werghbrrdge 10 IC,! ‘Emplo‘yer & ER
DD311760 IC checks & certifies Detailed Superstructure Design of Weighbridge 7d 08-Mar-16 14-Mar-16 -70d a IC checks & ceruﬂes Deta|led Superstructure Desrgn of We|ghbr|dge
DD311780 Employer consents to Dealled Superstructure Design of Weighbridge 0d 28Maris  7od| TR e 'E'a;,;raya chmsenis 1o béfa.re'a's'uae'rsimau;ébss'.'g'n'afwe'.g'h'sf.aa """ AR s s A S R
Energy Centre 47d 15-Aug-15A 15-Mar-16  -e1d| 1 0 b i 3 oo i P | e
DD311200 Prepare & submit Detailed Supertructure Design of Energy Centre to IC, ER & Employer 12d 15-Aug-15A 02-Feb-16  -52d epare & submlt Detalled Supertructure De5|gn‘ of Energy Cemre tp Ic, ER & Employer
DD311800 Prepare & submit Method of Construction for Superstructure of Energy Centre 21d 18-Jan-16 18-Feb-16 -41d Prepare & submn Melhod of Conslrucl)on for Superstrucrure of Energy Centre
DD311810 IC checks & certifies Method of Construction of Superstructure Design of Energy Centre 14d 19-Feb-16 03-Mar-16 -64d - IC checks & cerlrfres Merhod of Consrrucrron of Supersrrucrure De5|gn of} Enerrry Centjre
DD311820 IC checks & comments on Detailed Superstructure Design of Energy Centre 14d 03-Feb-16 le-Febds  zed| I '"i'rc'ah'e'cr;acana;n'e'n;;'o'n'ae};rl'ea' 's'u'r;é;gimau}g bééign'df' 'E'ne'rgyc';nrrg """ s s S R
DD311840 Revise & resubmit Detailed Superstructure Design of Energy Centre to IC, Employer & ER 7d 17-Feb-16 23-Feb-16  -76d I ReV|se & resubmn Detarled Superstructure DeS|gn of Energy Centre to IC, Emplo;%er & éR
DD311860 IC checks & certifies Detailed Superstructure Design of Energy Centre 7d 24-Feb-16 01-Mar-16 -76d . IC checks & cemfles Deta|led‘ Superstructure Des|gn of Energy Cenlre
DD311880 Employer consents to Detailed Superstructure Design of Energy Centre od 15-Mar-16 -76d * Employer consems w Detarled Superstructure Desrgin of Errergy Centre
NN e ,,,,,, ,,,,, o A O O O UL O O
DD311210 Prepare & submit Detailed Supertructure Design of Gate House to IC, ER & Employer 17d 19-Jan-16 15-Feb-16 -4d
DD311900 Prepare & submit Method of Construction for Superstructure of Gate House 21d 19-Jan-16 19-Feb-16 45d
DD311910 IC checks & certifies Method of Construction of Superstructure Design of Gate House 14d 20-Feb-16 04-Mar-16 68d r r r r r r r r r r r r r r ‘ ‘ ‘ ‘ ‘ ‘ ‘
DD311920 IC checks & comments on Detailed Superstructure Design of Gate House 14d 16-Feb-16 29-Feb-16 -11d
DD311940 Revise & resubmit Detailed Superstructure Design of Gate House to IC, Employer & ER 7d 01-Mar-16 07-Mar-16 -11d :
DD311960 IC checks & certifies Detailed Superstructure Design of Gate House 7d 08-Mar-16 14-Mar-16 ud| 777777 77777 77777 77777 77777 777777 777777 77777 77777 77777 77777 77777 777777 77777 ‘ 777777
DD311980 Employer consents to Detailed Superstructure Design of Gate House od 28-Mar-16 -11d
Extemnal Civil Engineering Works 1024 20-Apr-15A 25May-16 sowd| L L0 bbb L
Section 1- Sewerage System and Rising Main and Section 2- Storm Drain 32d 20-Apr-15A 26-Feb-16  461d
32d 20-Apr-15A 26-Feb-16  461d| | P S S S : : : : | : : | j E 3 3 A R L]
DD411000 Prepare & submit Detailed Civil Design of external works (Section 1 & 2) to EPD & DSD 11d 20-Apr-15A 01-Feb-16 ~ 402d _:I Prepare & submlt Derailed C|V|I De5|gn of external works (Secnon 1 &2) to EPD &DSD
DD411010 Prepare & submit Method of Construction for External Works (Section 1 & 2) od 09-Nov-15A 12-Jan-16 A _ Prepara & submlt Method df Con$trucudn for External Works (Secllon 1 & 2)
DD411015 IC checks & certifies Method of Construction of External Works (Section 1 & 2) 18d 13-Jan-16 A 04-Feb-16  -72d - IC checks & cemﬂes Method of Construchon of] External Works (Secuon i & 2)
DD411020 Submit Detailed Design of External Works (Section 1 & 2) to IC, Employer & ER od 06-Jul-15A 0 Sulpmn Derarled‘Desrgn of E>q‘1ernal \No ksr (Sec;ron 1 & 2) ro IC Employer & ER%
DD411040 IC checks & comments on Detailed Design of External Works (Section 1 & 2) od 07-Jul-15A 24-Jul-15A ] lIC checks & comments on Detaﬂe De5|gn ‘of External Works (Sectlon 1& 2)
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Environmental Protection Department Contract No. EP/SP/61/10 Sueaﬁj F’ﬁ @@SL@@@@ Contract Programme for the Design and
of the HKSAR . A Construction Works (v2.0)
Organic Waste Treatment Facilities Phase 1 OSCAR Bioenergy Jomt Ventu re
[Activity ID Activity Name Remaining Start Finish Total 015 | 2016 2017
IDUIELER Bloat Nov I Dec I Jan IFeb I Mar IApr IMay I Jun I Jul | Aug | Sep I Oct INov I Dec IJan IFeb I Mar IApr IMay I Jun I Jul IAug ISep IOct INov I Dec I Jan IFebI Mar IApr I May I Jun I Jul IAug ISep I Oct INov I Dec
DD411060 Revise & resubmit Detailed Design of External Works (Section 1 & 2) to IC, Employer & ER od 24-Jul-15A 09-Sep-15A | | | | | | | | Revise & resubmit Detailpd DeS|gn of Exrernal Works (Sectlon 1 & 2)to IC Empluyer‘ & ER‘ | | | | | | | | | | | |
DD411080 IC checks & certifies Detailed Civil Design of External Works (Section 1 & 2) 26d 07-Aug-15A 12-Feb-16  -94d ; ; Lo Lo ; ; ; A i — i i |c checks & certrfles Detalled c.vn Deslgn of External WOrkS (Ser:tlon 1 &2) | Lo Lo ; Lo Lo
DD411100 Employer consents to Detailed Civil Design of External Works (Section 1 & 2) od 26-Feb-16 -94d 0 Emplbyer cbnsenls to Detarled‘ Civil Desrgn of Exrérnal Works (Secuon 18 2)
Section 3- Street Fire Hydrant and Section 4- Water Supply 54d 02-Jul-15A 23-Mar-16 -1d
s4d 02-Ju-15A T TR ) N PR N S SN (OO SO SN U SO U O VNI U S S N S SR N U S SN S S SN O (NN S SR SR SO SN N S
DD411120 Prepare & submit Detailed Civil Design of external works (Section 3 & 4) to WSD 14d 02-Jul-15A 04-Feb-16  -28d : : [ : : : i prepare & submit Detailed Civil Design of exterrial works (Section 3 & 4) tb WSD : : : : : : : :
DD411130 Prepare & submit Method of Construction for External Works (Section 3 & 4) 21d 05-Feb-16 09-Mar-16 -1d - Prepare & submit Merhod oﬁ Consfruction for E%ternal WorkS (Secrion 33& 4)
DD411135 IC checks & certifies Method of Construction of External Works (Section 3 & 4) 14d 10-Mar-16 23-Mar-16 -1d [ ] rIC checks & certrfres Melhod ofr Conslrucnon of E><terna| Works (Sectrun 3 @4)
DDA411140 Submit Detailed Design of External Works (Section 3 & 4) to IC, Employer & ER od 22-Oct-15A e rSubmn Detarled Delsign of External Wnrks ($ectlon 3& 4) to IC.; Employer & rER
DD411160 IC checks & comments on Detailed Design of External Works (Section 3 & 4) od 23-Oct-15A 08-Dec-15A cks & cqmmenrs on lbetalled Deslgn of leernal Works (Septlon 3 & 4) :
DD411180 Revise & resubmit Detailed Design of External Works (Section 3 & 4) to IC, Employer & ER 4d 09-Dec-15A 21-Jan-16 35d
DD411200 IC checks & certifies Detailed Civil Design of External Works (Section 3 & 4) 7d 22-Jan-16 28-Jan-16 35d
DD411220 Employer consents to Detailed Civil Design of External Works (Section 3 & 4) od 11-Feb-16 35d
Section 5- Road, Paving, Road Marking 67d 14-Sep-15A 12-Apr-16 54d
67d 14-Sep-15A 12-Apr-16 54d :
DD411460 Prepare & submit Detailed Civil Design of external works (Section 5) to Hyd & TD 29d 14-Sep-15A 01-Mar-16 -36d : : : ; :
DD411480 Prepare & submit Method of Construction for External Works (Section 5) 25d 22-Feb-16 29-Mar-16 46d | I:I Prenare & submll Method of Cbnstructlon for External Works CSecthn 5) | | | | | | |
DD411500 IC checks & certifies Method of Construction of External Works (Section 5) 14d 30-Mar-16 12-Apr-16 66d I:I IC checks & certlflesr Methdd of Constructlon df External Works (Secuo:h 5)
DD411520 Submit Detailed Design of External Works (Section 5) to IC, Employer & ER od 25-Jan-16 9d L Suhmrr Dera‘iled Desrgn of Exrernal Works (Seclron 5) ro IC, Employer & ER
DD411540 IC checks & comments on Detailed Design of External Works (Section 5) 14d 25-Jan-16 07-Feb-16 11d = IC checks & cqmmems on Detarled Desrgn of External Works (Secnon 5)
DD411560 Revise & resubmit Detailed Design of External Works (Section 5) to IC, Employer & ER 7d 08-Feb-16 14-Feb-16 11d EIRevrse &resubmrt DetaﬂedDe3|gn0fE><terna|W0rl<s (SecnonS)tolCEmployer&ER 7777777777777777777777777777777777777777777777777777
DD411580 IC checks & certifies Detailed Civil Design of External Works (Section 5) 7d 15-Feb-16 21-Feb-16 11d 5} ‘IC checks & Cerllfles Detalled C|V|I DeS|gn of Exterhal Works (Sectlon 5)
DD411600 Employer consents to Detailed Civil Design of External Works (Section 5) od 06-Mar-16 11d 0 Employer conséms to; Derarled Crvrl Desrgn of External Work§ Sec\ron Sj
Section 6- Ext. Lighting, Section 7 Fencing, Gate, Perm. Signboard 102d 14-Sep-15A 25-May-16  136d : : :
102d 14-Sep-15A 25-May-16  136d 1 1 1 1 1 1 : 1
DD411240 Prepare & submit Detailed Civil Design of external works (Section 6 & 7) to Hyd & TD 39d 14-Sep-15A 15-Mar-16 -46d | | | | | |
DD411250 Prepare & submit Method of Construction for External Works (Section 6 & 7) 25d 07-Mar-16 13-Apr-16  132d I:I Prepare & submn Merhod orf Construcrrqn for External Works (Sectron 6 &7)
DD411255 IC checks & certifies Method of Construction of External Works (Section 6 & 7) 14d 14-Apr-16 27-Apr-16 193d |:Ir IC cHecks & cerufres Melthod df Consrructron of Ekternal Works (Serttron 6 &7)
DD411260 Submit Detailed Design of External Works (Section 6 & 7) to IC, Employer & ER od 13-Apr-16  -43d K 4 Submlt Detalled Desrgn of External Worlks (Sectron 6 &7) lo IC, Empluyer & ER
DD411280 IC checks & comments on Detailed Design of External Works (Section 6 & 7) 14d 14-Apr-16 27-Apr-16 -69d - IC Checks & comments on De;alled Deslgn of External \Norks (Secmon 6 & 7o
DD411300 Revise & resubmit Detailed Design of External Works (Section 6 & 7) to IC, Employer & ER 7d 28-Apr-16 04-May-16  -69d o """""""'""i'réey[éeETr'e'sliér?ﬁribeiélea'b’e’s’r@;}{ b’f’éxié?r}ei Wd{r{s' '(s'e'&{r&r{ é’éﬁj ib'[ri' Empoyer RER | |
DD411320 IC checks & certifies Detailed Civil Design of External Works (Section 6 & 7) 7d 05-May-16 11-May-16 -69d ] IC checks & certrfles Detarled C|vrl DeS|gn of Eb(ternal Works (Sectron 6 &7)
DD411340 Employer consents to Detailed Civil Design of External Works (Section 6 & 7) od 25-May-16 -69d 0 Emplbyer crbnsemﬁ to Détalled C|V|l DeS|gn bf Extsrnal Wurks (Secn(hn 6& 7)
Sub & Superstructure - Boundary Wall 50d 01-Dec-15A 18-Mar-16 58d
50d 01-Dec-15A 18-Mar-16 58d : : : i : : i : : : : : : : : : : ; : : : :
DD411360 Prepare & submit Detailed Civil Design of external works (Sub & Superstructure - Boundary Wall) to IC, Employer & ER 15d 01-Dec-15A 05-Feb-16 -1d ! : ' : : : : : : — Prépare & submit Detarled Q|V|I Desrgn of! external wofks (Sdb & Sﬁrpersrructuré Bodndary WaII) to IC, Employer &ER !
DD411370 Prepare & submit Method of Construction for External Works (Sub & Superstructure - Boundary Wall) 25d 18-Jan-16 24-Feb-16 56d :I Prepare & §ubmlt Method of COnstruCuon for External Works (Sub & Supersrructure Boundary Wall)
DD411375 IC checks & certifies Method of Construction of External Works (Sub & Superstructure - Boundary Wall) 14d 25-Feb-16 09-Mar-16 84d I:I IC: check‘s & cdrlmes rMethod of Cdnstrurttlon of Exlernal W(brks (Suh & Superétructure Bdundary Wall)
DD411380 IC checks & comments on Detailed Design of External Works (Sub & Superstructure - Boundary Wall) 14d 06-Feb-16 19-Feb-16 -1d (. rIC checks & comments on Detarled Desrgn of Exrernal Works (Sub & Superstructure Boundary WaII)
DD411400 Revise & resubmit Detailed Design of External Works (Sub & Superstructure - Boundary Wall) to IC, Employer & ER 7d 20-Feb-16 26-Feb-16 -1d : : : : : : : : . Rewse & resubmrt Deta||ed Desrgn of Exter‘nal Works ($ub & $upersrructure Bqundary WaII) tolC ‘Empluyer &ER ! '
DD411420 IC checks & certifies Detailed Civil Design of External Works (Sub & Superstructure - Boundary Wall) 7d 27-Feb-16 04-Mar-16 -1d| ifies Detarlecl Civil Desrgrl of External Wurks (Sub & Superstructure ‘Boundary Wall) | |
DD411440 Employer consents to Detailed Civil Design of External Works (Sub & Superstructure - Boundary Wall) od 18-Mar-16 -1d * Employer consents to Detalled C|V|I De5|gn of External Works (Suh & Superstructure Bclundary WaII)
Architectural, Building Works & Finishes (ABWF) 66d 18-Sep-15A 1U-Apr-16  -25d : : : : : : :
Building #1 (Waste Receiving, Pre-treatment & Admin. Building) 66d 18-Nov-15A 11-Apr-16 -25d ! !
66d 18-Nov-15A 11-Apr-16 -25d :
DD120100 Prepare & submit Detailed Design of Bldg.#1 ABWF to IC, ER & Employer 28d 18-Nov-15A 29-Feb-16  -46d : : :
DD120110 Prepare & submit Method of Construction for Bldg.#1 ABWF 25d 21-Jan-16 29-Feb-16 -4d Prepare &‘suhmlt Method of Constructlon ror Bldg #1 ABWF 3 3 3 ! ! ! ! ! ! ! ! !
DD120115 IC checks & certifies Method of Construction of Bldg.#1 ABWF 14d 01-Mar-16 14-Mar-16. -6 m |c checks & certrfres Melhod of Conslruclron of Bldgr #1 ABWF oo [ Lo
DD120120 IC checks & comments on Detailed Design of Bldg.#1 ABWF 14d 01-Mar-16 14-Mar-16 -34d - IC checks & comments oni Detarled DeSrgn of Bldg #1 ABWF
DD120140 Revise & resubmit Detailed Design of Bldg.#1 ABWF to IC, Employer & ER 7d 15-Mar-16 21-Mar-16 ~ -34d ] Rewse & resubmlt Detalled DeS|gn of Bldg #1 ABWF to IC Employer & ER !
DD120160 IC checks & certifies Detailed Design of Bldg.#1 ABWF 7d 22-Mar-16 28-Mar-16  -34d ”"iiﬁli:”c’rleé’k’s';{cer es Be{a]leé’besf(g’n’erf'éﬂg’ #'i'A{B’\'A'/El """ Co T o
DD120180 Employer consents to Detailed Design of Bldg.#1 ABWF od 11-Apr-16 -34d * Employer conﬁenrs to Derarled Desrgn of Bldg. #1 ABW
Building #2 (Composting & Maturation Building) 42d 18-Sep-15A 09-Mar-16 -71d
42d 18-Sep-15A 09-Mar-16  -71d e e Lo
DD121100 Prepare & submit Detailed Design of Bldg.#2 ABWF to IC, ER & Employer od 18-Sep-15A 05-Nov-15A mn Detalled Deslgn mf Bldg 1#2 ABWF to IC, ER & Employerl
DD121110 Prepare & submit Method of Construction for Bldg.#2 ABWF 25d 18-Jan-16 24-Feb-16  -59d Prepare & submrt Met od of Constructron fqr Bldg: r#z ABI : ' ' : : ' 1
DD121115 IC checks & certifies Method of Construction of Bldg.#2 ABWF 14d 25-Feb-16 09-Mar-16 -90d i C checks & certmes ‘Method of Construcnon ol Bldg.: #2 ABWF
DD121120 IC checks & comments on Detailed Design of Bldg.#2 ABWF 14d 06-Nov-15A 31-Jan-16 -80d i i Ic Ehecksl& comments on DerailedlDesign of Bldg.#z ABWF 1
Project: OWTF1_v2.0Final 0 Activity I Critical Page 11 of 35 print: 26-Feb-16 16:56
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Environmental Protection Department
of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

sue2 /4|2 rosroca

OSCAR Bioenergy Joint Venture

Contract Programme for the Design and
Construction Works (v2.0)

[Activity ID Activity Name Remaining Start Finish Total 015 2016 2017
IDUIELER Bloat Nov I Dec I Jan IFeb I Mar IApr IMay I Jun I Jul IAug ISep I Oct INov I Dec IJan E:eb I Mar IApr IMay I Jun I Jul IAug ISep IOct INov I Dec I Jan IFebI Mar IApr I May I Jun I Jul IAug ISep I Oct INov I Dec
DD121140 Revise & resubmit Detailed Design of Bldg.#2 ABWF to IC, Employer & ER 7d 01-Feb-16 07-Feb-16 -80d : : : : : : : : : : : : : : Rewse & resubmlt Detalled DeSIgn of Bldg #2 ABWF !lO IC, Employer &ER : : : : : : : : :
DD121160 IC checks & certifies Detailed Design of Bldg.#2 ABWF 7d 08-Feb-16 14-Feb-16  -80d ; ; Lo Lo ; ; ; [ [ ; ] IC checks & cemnes Detalled Desrgn of Bldg. #z ABWF ; ; [ [ [ ; Lo Lo
DD121180 Employer consents to Detailed Design of Bidg #2 ABWF od BN T T A A Y R éh%pldyér Eo’rié'e’mé'{o’ bé{e;.iéd'b'e's'.gh' EJr'Eild'g' ) A’é\}l}i{ """ e
Building #3 (Auxiliary Buildings & Facilities) 55d 01-Dec-15A 28-Mar-16  -113d
S50 OLDecdSA  2Mards msd| | 0 0o b bbb b E b e
DD122100 Prepare & submit Detailed Design of Bldg.#3 ABWF to IC, ER & Employer 18d 01-Dec-15A 15-Feb-16  -98d : : o : : : : : : : : 1ﬁrreparé & submit Deta|led Deslgn of Bldg #3 ABWF Iro IC, ER & rl:mp|oyler : : : : : : : : : :
DD122110 Prepare & submit Method of Construction for Bldg.#3 ABWF 25d 18-Jan-16 24-Feb-16  -98d : : [ [ : : : [ [ : =R Prepare & éubmlt l\/lelhou of Constructlon for Bldg! ‘#3 ABWF : [ [ [ : [ [
DD122115 IC checks & certifies Method of Construction of Bldg.#3 ABWF 14d 25-Feb-16 09-Mar-16  -147d| | 777777 77777 77777 77777 77777 77777 777777 777777 777777 77777 77777 77777 777777 - IC: checks & certmes Method of Construmlon ol Bldg.: #3 ABWF 77777 77777 777777 777777 777777 77777 77777 777777 77777 ‘ 777777
DD122120 IC checks & comments on Detailed Design of Bldg.#3 ABWF 14d 16-Feb-16 29-Feb-16  -143d . IC checks & cumments on Detalled Desrgn of Bldg #3 ABWFr
DD122140 Revise & resubmit Detailed Design of Bldg.#3 ABWF to IC, Employer & ER 7d 01-Mar-16 07-Mar-16  -143d : : : : : : : : : : : : : : : I ReV|se & resubmlt Deta||ed mesrgn of Bldg #3 ABWF ro Ic, $mployer & ER : : : : : : : : :
DD122160 IC checks & certifies Detailed Design of Bldg.#3 ABWF 7d 08-Mar-16 14-Mar-16  -143d ' ' o : : : : : : ; ; ; : | |c checks & cemfres Detalled DeS|gn of Bldg. #3 ABWF ' o : : : : : ; ; ; ;
DD122180 Employer consents to Detailed Design of Bldg.#3 ABWF od 28-Mar-16  -143d 0 Employer consents to Detaﬂed DeS|gn of Bldg #3, ABWl’—l
Interior Fitting-out Works 72d OLMaris  30-Mayls I30d| LT
724 oMl domayls aaod| b i bbb b e
72d T R O T A O N U T T T O
DD120200 Prepare & submit Detailed Interior Fitting-out Design to IC, ER & Employer 32d 01-Mar-16 18-Apr-16  -46d : : : : : : : : ] Prepare & submrl Detarled Imerrqr Frmng out besrgn toIC,;! ER & Emplqyer : :
DD120210 Prepare & submit Method of Construction for Interior Fitting-out 25d 10-Mar-16 18-Apr-16 128d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ l::l I%'-‘repare & submn Method pf Constructlpn for Intenor Flmng out ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DD120215 IC checks & certifies Method of Construction of Interior Fitting-out 14d 19-Apr-16 02-May-16  185d| e :r"lfl"l'c' 'cﬁé'c'k's é’c’ért[f[e’s’ 'M'e}hb'd b’f’éb’ns'{rh'c'néﬁ'éf' rr}{ér]ér'#rit]ﬁb' out | 1Ly
DD120220 IC checks & comments on Detailed Interior Fitting-out Design 14d 19-Apr-16 02-May-16 -74d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ - IC checks & comments on Deta|led Intendr meg out Des|gn ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DD120240 Revise & resubmit Detailed Fitting-out Design to IC, Employer & ER 7d 03-May-16 09-May-16 ~ -74d B Revise & & resubmit Detarled Frmng~oul Desrgn lo IC, E‘mploy‘er &ER |
DD120260 IC checks & certifies Detailed Interior Fitting-out Design 7d 10-May-16 16-May-16  -74d : : : : : : : ] IC checks & ¢ert|f|e$ Deta||ed Imenor F‘mlng Qut Deslgn : : :
DD120280 Employer consents to Detailed Interior Fitting-out Design od 30-May-16 -74d ‘ Employer consenlts to Deta||ed InterIDr leng -out ‘DeS|gn
External Landscape Works and Building #2 Green Roof 109d 03-Aug-15A 02-Jun-16 82d : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
109d 03-Aug-15A 02-0un-16  82d| L bbb bbb b
100 03AGISA | A NN U S I T U T U U A N T N AN SN AN A SN NN NN S S R B
DD410200 Prepare & submit Detailed Design of Landscape and Building #2 Green Roof to EPD, LandsD, PlanD, ArchSD 32d 03-Aug-15A 04-Mar-16 68d : : : I T Prepare & submlt Detauled Desrgn of Landscape‘and Bulldmg #2 Green Roof to EPD, L‘andsD PIanD ArchSD ! :
DD410210 Prepare & submit Method of Construction for Landscape and Building #2 Green Roof 50d 07-Mar-16 19-May-16 68d : : : : : : : : [ s— | Prepare & submn Methud fof Construcmon fort Landscape and Bu||d|ng #2 Green Roof : :
DD410215 IC checks & certifies Method of Construction of Landscape and Building #2 Green Roof 14d 20-May-16 02-Jun-16  98d| A 3""ﬁ"lc"c?{e'c'ks'é’c’ér’ﬁﬁé{ﬁe&h’d& }ir'(':}ir]é{{déﬁé'n'ér L’a’r}a's'c};pé'aiﬁa'éh]la]ﬁg'&'z'é{e’éh'é&&r""T""? """ S
DD410220 Submit Detailed Design of Landscape and Building #2 Green Roof to IC, Employer & ER od 10-Sep-15A | @ Stibmit ljelallecl Desrén fLandscape and Burldrng #2 Green Roof toIC, Empluyer & ER
DD410240 IC checks & comments on Detailed Design of Landscape and Building #2 Green Roof od 11-Sep-15 A 22-Oct-15A _ IC checks & col nn1er|ts dm Detalled De5|gn of Landscapé and Bu||d|ng #2 Green Rpof
DD410260 Revise & resubmit Detailed Design of Landscape and Building #2 Green Roof to IC, Employer & ER od 23-Oct-15A 09-Nov-15A : : : - Rewse & re ubmlt Detalled De5|gn of Landscape and Bulldlng #2 Green Roof to IC, Employer &ER :
DD410280 IC checks & certifies Detailed Design of Landscape and Building #2 Green Roof od 10-Nov-15A 12-Nov-15A [ e checks cemﬂei Dela||ed De$|gn ofr Landscape and BLuIdmg #2 Green Ropf
DD410300 Employer consents to Detailed Design of Landscape and Building #2 Green Roof od 28-Mar-16*  -11d| e e 3”””&’&5;5[6;}& 'cb}is'éhi;rb' b’e’r’ai.le’ci’b’e’s]@h’bf L’a{ﬁ&é’c}ibééﬁ&'ish]ﬁlﬁé?z’é(ééﬁ’éb’dﬂ """ A
DETAILED DESIGN SUBMISSION (DDS) - ELECTRICAL AND MECHANICAL e LA | ) T T s T S N N N S A S SN S SN N S AN S S R A
HAZOP od 23-Mar-15A 27-Mar-15A T S S S S S S S S S A
od 23-Mar-15A 27-Mar-15A T S S S S S S S S S A
od 23-Mar-15A 27-Mar-15A | I [ [ [ [ L | | I [ [ [ [ i I I [ [ L L L [ I I [ I L L [ [ I I [ L L L ]
DE010050 HAZOP Analysis od 23-Mar-15A 27-Mar-15A . 5 HAZQPAnaIysB
Waste Receiving, Storage and Feeding System od 28-Dec-14A 07-Dec-15A : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
0d  28Decl4A  O7-Dec-15A O e e e e
00 28Dec14A  07-Dec-1SA NS T Y O 1 S N S U O O
DE110200 Prepare & make Waste Receiving Equipment & Performance Submission to IC, ER & Employer od 28-Dec-14A 24-Jan-15A ntqlC, ER & r
DE110250 IC checks & comments on Waste Receiving, Storage & Feeding Equipment od 25-Jan-15A 16-Feb-15A [ ] IC checks & tommems on Waste Recmvmg,r Storage & Feedrng Eq| 'ipmem : : 77777 T o T T T o T T T T e T T T T [ [ o T
DE110300 Revise & resubmit Waste Receiving, Storage & Feeding Equipment to IC, Employer & ER od 17-Feb-15A 18-Feb-15A } Revrsé & reSubmn Wasta Recer\nng Slorage & Feedmg Equrprﬂen to lc Employer & ERl
DE110350 IC checks & certifies Waste Receiving, Storage and Feeding Equipment od 19-Feb-15A 26-Feb-15A I IC checks & certmes Waste Recelvmg Storage and Feedmg Equ pnrlent : : :
DE110400 Employer consents to Waste Receiving, Storage and Feeding Equipment od 19-Jun-15A R J Employer cunsents‘to Wa,ste Recewlng Seorage and Feeding Equipment
DE110450 Prepare & submit Detailed Design of Waste Receiving, Storage & Feeding System to IC, ER & Employer od 02-Jun-15A 07-Oct-15A _ Prepare & suhmn 0 ; :
DE110500 IC checks & comments on Detailed Design of Waste Receiving, Storage & Feeding System od 01-Aug-15A 06-Nov-15A | T T T T I [ T I T T T [ I T T
DE110550 Revise & resubmit Detailed Design of Waste Receiving, Storage & Feeding System to IC, Employer & ER od 07-Aug-15A 18-Nov-15A = | ) lER
DE110600 IC checks & certifies Waste Receiving, Storage and Feeding System od 10-Sep-15A 24-Nov-15A _ fic check> & certlfles Waste Recelvmg Storage and Feedlng Systern}
DE110650 Employer consents to Waste Receiving, Storage and Feeding System od 07-Dec-15A ;0 Emplo jer, consents to; Waste Recewmg, Storage and Feedmg Syst,em
Pre-Treatment System od 18-Jan-15A 18-Jan-16  -30d Lo . A A [ oo [ P
od 18-Jan-15A 183an-16 -30d| Ly ey ey e
od 18-Jan-15A 18-Jan-16  -30d ' ' [ : ' : ' : ' ' ' ' ' ' ' ' ' ' ' ' ' ' ! ! ! Lo ! ! ! ! ! ! ! ! !
DE120200 Prepare & make Pre-treatment Equipment & Performance Submission to IC, ER & Employer od 18-Jan-15A 03-Feb-15A . Prepare & make Pre-| n‘eatment Equlpment & Petformahce Submissjonfo IC, ER & Employer |
DE120250 IC checks & comments on Pre-Treatment Equipment od 04-Feb-15A 27-Feb-15A - IC checks & commemsl on Pre Treatment Equ|pment
DE120300 Revise & resubmit Pre-Treatment Equipment IC, Employer & ER od 28-Feb-15A 04-Mar-15A : : 1 I Revrse &resubmn Pre—Trealmem Equrpmem IC Employer & ER| ! : : : : : : : : : : : : :
DE120350 IC checks & certifies Pre-treatment Equipment od 05-Mar-15A 09-Mar-15A | O T lICchecks&certmesPretreatmentEqulpment 777777 N O o O A T o o ST U O O T ST
DE120400 Employer consents to Pre-treatment Equipment od 25-Jun-15A 0 Employer COnsents to Pre trealmen! Equ prnent
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Activity Name

[Activity ID

Prepare & submit Detailed Design of Pre-treatment System to IC, ER & Employer

DE120450

IC checks & comments on Detailed Design of Pre-Treatment System

DE120500

Revise & resubmit Detailed Design of Pre-Treatment System to IC, Employer & ER

DE120550

IC checks & certifies Detailed Design of Pre-treatment System
Employer consents to Detailed Design of Pre-treatment System

DE120650

DE120600
Anaerobic Digestion (AD) Treatment System

Prepare & make AD Equipment & Performance Submission to IC, ER & Employer

Revise & resubmit AD Equipment to IC, Employer & ER

IC checks & comments on AD Equipment
IC checks & certifies AD Equipment
Employer consents to AD Equipment

DE130200
DE130250
DE130300
DE130350
DE130400

Prepare & submit Detailed Design of AD Treatment System to IC, ER & Employer
IC checks & comments on Detailed Design of AD treatment System
Revise & resubmit Detailed Design of AD Treatment System to IC, Employer & ER

Employer consents to Detailed Design of AD Treatment System

IC checks & certifies AD Treatment System

DE130450
DE130500
DE130550
DE130600
DE130650

Prepare & make Biogas Equipment & Performance Submission to IC, ER & Employer

IC checks & comments on Biogas Cleaning & Storage Equipment

DE140250

Biogas Cleaning, Storage and Distribution System
DE140200

Revise & resubmit Biogas Cleaning & Storage Equipment to IC, Employer & ER
Prepare & submit Detailed Design of Biogas System to IC, ER & Employer

IC checks & certifies Biogas Cleaning & Storage Equipment

Employer consents to Biogas Cleaning & Storage Equipment
IC checks & comments on Detailed Design of Biogas System

DE140300
DE140350
DE140400
DE140450
DE140500

Revise & resubmit Detailed Design of Biogas System to IC, Employer & ER

IC checks & certifies Biogas Cleaning & Storage System
Employer consents to Biogas Cleaning & Storage System

DE140600
DE140650

DE140550
Combined Heat Recovery and Power (CHP) Generation System

Prepare & make CHP Equipment & Performance Submission to IC.

Revise & resubmit CHP Equipment to IC, Employer & ER

IC checks & comments on CHP Equipment
IC checks & certifies CHP Equipment

DE150200
DE150250
DE150300
DE150350

Prepare & submit Detailed Design of CHP Generation System to IC, ER & Employer
Revise & resubmit Detailed Design of CHP Generation System to IC, Employer & ER

IC checks & comments on Detailed Design of CHP Generation System

IC checks & certifies CHP Generation System

Employer consents to CHP Equipment

DE150400
DE150450
DE150500
DE150550
DE150600

Prepare & make CEMS Equipment & Performance Submission to IC, ER & Employer

Employer consents to CHP Generation System

DE180200

DE150650
Continuous Emission Monitoring System (CEMS)

Prepare & submit Detailed Design of CEMS to IC, ER & Employer

Revise & resubmit CEMS Equipment to IC, Employer & ER

IC checks & comments on CEMS Equipment
IC checks & certifies CEMS Equipment
Employer consents to CEMS Equipment

DE180250
DE180300
DE180350
DE180400
DE180450

Revise & resubmit Detailed Design of CEMS to IC, Employer & ER

IC Checks & comments on Detailed Design of CEMS

IC checks & certifies CEMS
Employer consents to CEMS

DE180500
DE180550
DE180600
DE180650

I Critical

& Milestone I Actual Work
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DE163200
DE163250
DE163300
DE163350
DE163400
DE163450
DE163550
DE163600
DE163650
DE163700
DE160200
DE160250

DE160300

DE160350

DE160400

DE160450

DE160500

DE160550

DE160600

DE160650

DE190200

DE190250

DE190300

DE190350

DE190400

DE190450

DE190500

DE190550

DE190600

DE190650

DE170200

DE170250

DE170300

DE170350

DE170400

DE170450

DE170500

DE170550

DE170600

DE170650

DE200200

DE200250

DE200300
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[Activity ID

Digestate Dewatering System

Composting and Maturation System

Was tewater Treatment System (WWTS)

Centralized Air Pollution Control (CAPC) System

I Critical

& Milestone I Actual Work
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*
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2016

2017

[Activity ID Activity Name Remaining Start Finish Total
DU (FezL Nov I Dec I Jan IFeb I Mar I Apr
DE200350 IC checks & certifies Electrical System Equipment 64d 22-Apr-15A 21-Mar-16 528d | |
DE200400 Employer consents to Electrical System Equipment od 04-Apr-16 528d
DE200450 Prepare & submit Detailed Design of Electrical System to IC, ER & Employer 30d 02-May-15A 02-Mar-16 16d
DE200500 IC checks & comments on Detailed Design of Electrical System 59d 13-May-15A 16-Mar-16 576d| T T
DE200550 Revise & resubmit Detailed Design of Electrical System to IC, Employer & ER 66d 10-Jul-15A 23-Mar-16 569d
DE200600 IC checks & certifies Electrical System 73d 15-Jul-15A 30-Mar-16  -181d
DE200650 Employer consents to Electrical System od 13-Apr-16  -181d
Instrumentation, Control and Monitoring System (SCADA/PLC) 82d 20-Mar-15A 29-Apr-16  433d : :
82d 20-Mar-15A 29-Apr-16 433d
82d 20-Mar-15A 29-Apr-16 433d '
DE210200 Prepare & make SCADA/PLC Equipment & Performance Submission to IC, ER & Employer od 20-Mar-15A 22-Apr-15A
DE210250 IC checks & comments on SCADA/PLC Equipment od 23-Apr-15A 08-May-15A
DE210300 Revise & resubmit SCADA/PLC Equipment to IC, Employer & ER od 09-May-15A 13-May-15A
DE210350 IC checks & certifies SCADA/PLC Equipment od 14-May-15A 15-May-15A | e
DE210400 Employer consents to SCADA/PLC Equipment od 25-Jun-15A
DE210450 Prepare & submit Detailed Design of SCADA/PLC to IC, ER & Employer 42d 15-Jul-15A 18-Mar-16 28d
DE210500 IC checks & comments on Detailed Design of SCADA/PLC System 75d 06-Oct-15A 01-Apr-16 560d
DE210550 Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER 82d 30-Oct-15A 08-Apr-16 553d : :
DE210600 IC checks & certifies SCADA/PLC System 89d 06-Nov-15A 15-Apr-16|  -43d| | o
DE210650 Employer consents to SCADA/PLC System od 29-Apr-16  -43d :
Permanent Mobile Plants 80d 18-Aug-15A 27-Apr-16  435d| | |
80d 18-Aug-15A 27-Apr-16  435d : :
80d 18-Aug-15A 27-Apr-16  435d| o
DE300200 Prepare & make Perm. Mobile Plants Equipment & Performance Submission to IC, ER & Employer 40d 18-Aug-15A 16-Mar-16 363d | |
DE300250 IC checks & comments on Permanent Mobile Plants 14d 17-Mar-16 30-Mar-16 534d :
DE300300 Revise & resubmit Permanent Mobile Plants to IC, Employer & ER 7d 31-Mar-16 06-Apr-16 ~ 534d
DE300350 IC checks & certifies Permanent Mobile Plants 7d 07-Apr-16 13-Apr-16  534d
DE300400 Employer consents to Permanent Mobile Plants od 27-Apr-16 534d
DETAILED DESIGN SUBMISSION (DDS) - BUILDING SERVICES Bl BATEA el 0
Lift & Fire Services Installations (FSI) 85d 18-Jun-15A 04-May-16  -98d| 1 !
85d 18-Jun-15A 04-May-16  -98d : : :
85d 18-Jun-15A 04-May-16 -98d j j j
DS110200 Prepare & submit Lift, Fire Safety, Dangerous Goods Application & FSI to FSD & EMSD 24d 18-Jun-15A 23-Feb-16 -83d
DS110250 Submit Lift & FSI Detailed Design to IC, ER & Employer od 23-Mar-16 83d| O T
DS110300 IC checks & comments on Lift & FSI Detailed Design 14d 24-Mar-16 06-Apr-16  -124d : : :
DS110350 Revise & resubmit Lift & FS| Detailed Design to IC, Employer & ER 7d 07-Apr-16 13-Apr-16  -124d : : :
DS110400 IC checks & certifies Lift & FSI Detailed Design 7d 14-Apr-16 20-Apr-16  -124d : : :
DS110450 Employer consents to Lift & FSI Detailed Design od 04-May-16  -124d
Waste Receiving, Pre-treatment & Administration Bldg #1 48d 04-May-15A 16-Mar-16  -79d | | ;
48d 04-May-15 A 16-Mar-16  -79d ! ! !
48d 04-May-15 A 16-Mar-16  -79d : : :
DS120200 Prepare & make Bldg #1 BS Detailed Design - Electrical System to IC, ER & Employer od 04-May-15 A 02-Jul-15A
DS120210 Prepare & make Bldg #1 BS Detailed Design - FS System to IC, ER & Employer od 04-May-15A 02-Jul-15A
DS120220 Prepare & make Bldg #1 BS Detailed Design - P/D System to IC, ER & Employer od 04-May-15A 02-Ju-15A | 777777 77777
DS120230 Prepare & make Bldg #1 BS Detailed Design - MVAC System to IC, ER & Employer od 04-May-15 A 02-Jul-15A
DS120250 IC checks & comments on Bldg #1 Building Services od 03-Jul-15A 13-Jul-15A
DS120300 Revise & resubmit Bldg #1 BS Detailed Design to IC, Employer & ER od 14-Jul-15A 22-Oct-15A ‘ ‘ ‘
DS120350 IC checks & certifies Bldg #1 Building Services 45d 28-Jul-15A 02-Mar-16  -99d o
DS120400 Employer consents to Bldg #1 Building Services od 16-Mar-16 oad| 777777 77777
Composting & Maturation Building #2 48d 02-Apr-15A 16-Mar-16  -61d : : :
48d 02-Apr-15A 16-Mar-16  -61d
48d 02-Apr-15A 16-Mar-16  -61d : : :
DS130200 Prepare & make Bldg #2 BS Detailed Design - Electrical System to IC, ER & Employer od 02-Apr-15A 23-Jun-15A
DS130210 Prepare & make Bldg #2 BS Detailed Design - FS System to IC, ER & Employer od 02-Apr-15A 23-Jun-15A | T C
DS130220 Prepare & make Bldg #2 BS Detailed Design - P/D System to IC, ER & Employer od 02-Apr-15A 23-Jun-15A
DS130230 Prepare & make Bldg #2 BS Detailed Design - MVAC System to IC, ER & Employer od 02-Apr-15A 23-Jun-15A
DS130250 IC checks & comments on Bldg #2 Building Services od 24-Jun-15A 06-Jul-15A : : : :
DS130300 Revise & resubmit Bldg #2 BS Detailed Design to IC, Employer & ER od 07-Jul-15A 14-Jul-15A

Jan IFeb I Mar IApr IMay I Jun I Jul IAug ISep IOct INovIDec I Jan IFebI Mar IApr I May I Jun I Jul IAug ISep I Oct INovIDec

Prebare &lmakefBldg #1 BS Detailed D
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Environmental Protection Department Contract No. EP/SP/61/10 SueaﬁTﬁL RosRoca Contract Programme for the Design and
of the HKSAR . — i
Organic Waste Treatment Facilities Phase 1 OSCAR Bioeneray Joint Venture Construction Works (v2.0)
[Activity ID Activity Name Remaining Start Finish Total 015 2016 2017
Ruiation Bloat Nov I Dec I Jan IFeb I Mar IApr IMay I Jun I Jul IAug ISep I Oct INov I Dec IJan IFeb I Mar IApr IMay I Jun I Jul IAug ISep IOct INov I Dec I Jan IFebI Mar IApr I May I Jun I Jul IAug ISep I Oct INov I Dec
BM300120 Assembly Drawing - Building 2 Area 10d 13-May-16 26-May-16 12d ! ! ! ! ! ! : : : : : : : : : : : : [== Assembly Drawmg Bulldlng 2Area ! ! ! ! ! ! ! : : : : : :
BM300130 Assembly Drawing - Building 3 Area 10d 01-Mar-16 14-Mar-16 -76d - Agsemltly DraW|ng ‘Bulldlng 3Area
EM300140 Assembly Draving - Draving Update (After Comments by IC & ER) s0d 24-Mar-16 s eea| T T T p——— A;s'e'n'{t;t'y's;;w.'n'g‘ “Draviing Update (After Gomments by iC & £R) |
Isometric Drawing and BOQ 93d 15-Mar-16 29-Jul-16 -20d
934 15-Mar-16 AT S A N S N A N S S S (N U NS N S S N S S S S S S SN SN SN SN S S SN SO B
BM400110 Isometric Drawing and BOQ - Building 1 Area 12d 16-Mar-16 05-Apr-16 -2d : : - |so‘memc Draw.‘ng and BOQ* Bulldlng 1Area i : : : :
BM400120 Isometric Drawing and BOQ - Building 2 Area 12d 27-May-16 14-Jun-16 12d |:I Isometr‘lc Drawmg and BOQ Bu‘lldmg Z:Area
BM400130 Isometric Drawing and BOQ - Building 3 Area 12d 15-Mar-16 01-Apr-16 76d| 777777 77777 77777 77777 77777 77777 777777 777777 777777 77777 77777 77777 777777 77777 777777 - Isometrlc tDrawm and BOQ - Bulldlh ’ | : i : 77777 77777 777777 77777 ‘ 777777
BM400140 Isometric Drawing Drawing Update (After Comments by IC & ER) 75d 13-Apr-16 29-Jul-16 -82d _ Isometrlc Drawmg Drawmg Updale ( :
BM400150 Isometric Drawing and BOQ - Wastewater Treatment Plant (WWTP) 10d 01-Jun-16 15-Jun-16 -60d . Isometmc Drawlng and BOQ Wastewater Treatment Plant (WWTP)
BM400160 Isometric Drawing and BOQ - Centralized Air Pollution Control (CAPC) System 10d 01-Jun-16 15-Jun-16 -28d . Isometnc Drawmg and BOQ Centrahzed Air Pollutlon Control (OAPC) ijstenjt
Cable Tray and Cable Termination Diagrams Production Schedules 35d 24-Mar-16 O 777777 77777 77777 77777 77777 77777 777777 777777 777777 77777 77777 77777 777777 77777 777777 777777 77777 77777 77777 77777 777777 777777 777777 77777 77777 777777 77777 77777 77777 777777 777777 777777 77777 77777 777777 77777 777777
Cable Tray Diagrams Production Schedule 23d 12-Apr-16 10-May-16 78d
23d 12-Apr-16 10-May-16  78d e R T A N T U D T R D DU T Lo
CT100100 Submission of Cable Containment System Layout - Building 1 Waste Receiving & Adm. Building od 12-Apr-16*  -58d ; * Submlsslon of Cable! Conta»nment System Layout Bulldlng tl Waste Recelvmg &Adm Bulldlng
CT100110 IC Checks & Certifies Cable Containment System Layout - Building 1 Waste Receiving & Adm. Building 14d 13-Apr-16 26-Apr-16 -42d - IC Checks & Cemfles Cable Cpntalnment System Layout Bul(dmg 1 Waste Recelvmg &Adm ‘Bulldln‘g
CT100120 Employer Consent to Cable Containment System Layout - Building 1 Waste Receiving & Adm. Building od 10-May-16 -42d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 0 Employer Consent to ‘Cable Contamment Systern Layout Bulldlng 1 Waste Repel\/lng &Adm Bullgimg ‘ ‘ ‘
CT100200 Submission of Cable Containment System Layout - Biing 2 Composting Buiding od tzapras -sea| T f'&”s'uana.;s.an'a Cabe! 'c'an'{a'{n'na;n{é'y;iém'L'a'yo'ui"éu’na'.a'g'@'camaas'ﬁng,'gu'.m'.ag"§ """ P
CT100210 IC Checks & Certifies Cable Containment System Layout - Building 2 Composting Building 14d 13-Apr-16 26-Apr-16 94d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I:I IC Checks & Cenlfles Cable Cbntalnment System Layout Bulbjlng 2i Compostlng :Bulldm;g ‘ ‘ ‘ ‘ ‘
CT100220 Employer Consent to Cable Containment System Layout - Building 2 Composting Building od 10-May-16 94d 0 Employer Consent to ‘Cahle Comamment System Layout Buﬂdlng 2 Compostmg Bulldmg
CT100300 Submission of Cable Containment System Layout - Building 3 Energy Centre od 12-Apr-16 -58d K3 Submlsslon of Cable: Conta(nment Systern Layout Bulldlng 3 Enefgy Centre
CT100310 IC Checks & Certifies Cable Containment System Layout - Building 3 Energy Centre 14d 13-Apr-16 26-Apr-16 -76d -‘ IC Checks & Certlfles Cable Comalnmem System Layout Bulldlng 3 Energy Centte
CT100320 Employer Consent to Cable Containment System Layout - Building 3 Energy Centre od 10-May-16 76d| 777777 77777 77777 77777 77777 77777 777777 777777 777777 77777 77777 77777 777777 77777 777777 777777 | { 77777 77777 777777 77777 j 777777
CT100400 Submission of Cable Containment System Layout - AD Tank and Biogas Farm area od 12-Apr-16 -23d |
CT100410 IC Checks & Certifies Cable Containment System Layout - AD Tank and Biogas Farm area 14d 13-Apr-16 26-Apr-16 -32d
CT100420 Employer Consent to Cable Containment System Layout - AD Tank and Biogas Farm area od 10-May-16 -32d
Cable Termination Diagrams Production Schedule 20d 24-Mar-16 21-Apr-16 154d| | 777777 77777 77777 77777 77777 77777 777777 777777 777777 77777 77777 77777 777777 77777 777777 777777 77777 77777 777777 77777 1 777777
200 24-Mar-16 2nppr asad| f T D R
CT100500 Submission of Main LV Switchboard - Termination Chart od 24-Mar-16* -37d
CT100510 IC Checks & Certifies Main LV Switchboard - Termination Chart 14d 25-Mar-16 07-Apr-16 -45d
CT100520 Employer Consent to Main LV Switchboard - Termination Chart od 21-Apr-16 -45d
CT100600 Submission of Pre-treatment - Termination Chart od 24-Mar-16 10d
CT100610 IC Checks & Ceriis Pre-treatment - Termiation Chart 14d 25-Mar-16 oraps  aza| T f;i ”{c?c'ta'eek;ac'e;i.f.'e's Pre- i;e';,fr;{e'n'{"T'e;;n'.;a;.g'n"c'aa;{””§ """ A S A S S S S S B
CT100620 Employer Consent to Pre-treatment - Termination Chart od 21-Apr-16 17d * Employer Cdnsent to Pre- trea!ment Termlnanun Chart
CT100700 Submission of Biogas Cleaning and Sgtorage System - Termination Chart od 24-Mar-16 19d 0 Submlsslon of Blogas Cleanlng tand Sgtorage System Termlnatlon Chart
CT100710 IC Checks & Certifies Biogas Cleaning and Sgtorage System - Termination Chart 14d 25-Mar-16 07-Apr-16 188d E:I IC ‘Checks & Cemfles Bloga$ Cleanlng and Sgtq;rage $ystem Ter‘mnatq‘n Cha,‘n
CT100720 Employer Consent to Biogas Cleaning and Sgtorage System - Termination Chart od 21-Apr-16 188d
CT100800 Submission of Heat Recovery and Power Generation System - Termination Chart od 24-Mar-16 19d| 777777 77777 77777 77777 77777 77777 777777 777777 777777 77777 77777 77777 777777 * ‘Submlssmn of HeAt Recovery and POWer Generatlon Syﬁtem Term nauon Chartji 77777 77777 777777 77777 1 777777
CT100810 IC Checks & Certifies Heat Recovery and Power Generation System - Termination Chart 14d 25-Mar-16 07-Apr-16 161d |:I IC Checlds & cemnes Heat Recovéry and Power Generatlori System Térmlnatlon CHart
CT100820 Employer Consent to Heat Recovery and Power Generation System - Termination Chart od 21-Apr-16 161d 1 *
CT100900 Submission of Anaerobic Digestion Treatment System - Termination Chart od 24-Mar-16 19d * ‘Submlssmn ofAnaeroblc Dlgestlon Treatment Syszem Termlnatlon Chart
CT100910 IC Checks & Certifies Anaerobic Digestion Treatment System - Termination Chart 14d 25-Mar-16 07-Apr-16
CT100920 Employer Consent to Anaerobic Digestion Treatment System - Termination Chart od 21-Apr-16
CT101000 Submission of Digestate Dewaterig System - Termination Chart od 24-Mar-16 95d 0 SmeISSIOI‘I of Dlgestate Dewateng System i Terminaﬂon Chartt
CT101010 IC Checks & Certifies Digestate Dewaterig System - Termination Chart 14d 25-Mar-16 07-Apr-16  167d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I:I IC Checks & Certmes Dlgestate Dewaterlg System Termlnatlon Ghart ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
CT101020 Employer Consent to Digestate Dewaterig System - Ter mination Chart od 21-Apr-16 167d * ‘Employer ansent to Dlgestate Dewateng System 4 Termnamn* Chart3
CT101100 Submission of Composting System - Termination Chart od 24-Mar-16 95d Q‘Subrrusslon nf Compostlng System Termlnatnn Ghan
cTionw IC Checks & Certfies Composting System - Terminatn Chart 14d sowards  orprts dzoa] || g Gk & G Composing) 's'yg{e'nrfe'naa;{sn' Ghat T
CT101120 Employer Consent to Composting System - Termination Chart od 21-Apr-16 120d *! Employer Cdnsent to Compostmg System Termnatlon Chart
PROCUREMENT, MANUFACTURING, FA.T,, SHIPMENT AND DELIVERY OF E&M SYSTEMS EQUIPMENT dE GMEEER e T T T A A A
Waste Receni, Storagean Fesding Systen
131d 20-Mar-15A 20-0uk16) 30od| f oL il
131 20Mari5A 20-9uUk16 | B00d| T
PR110110 Issue orders & receive shop drawings from Waste Receiving, Storage and Feeding System suppliers 1ud 20-Mar-15A 01-Feb-16  420d ‘ ‘ ‘ ‘ Issue orders & recelve shop ‘drawmgs from a§ e Re¢e|vmg Storétge and Feedhng System jsupplie;rs
PR110120 Overhead Grabbing System 49d 17-Nov-15A 31-Mar-16 33d ‘ ‘ Overhead Grabblng System
PR200100 Weighbridge Platform 79d 04-Dec-15A 16-May-16 18d Welghhndge Platforlin
PR200120 Weighbridge Computer System 79d 04-Dec-15A 16-May-16 32d Welghhndge Compmer Sytstem
Project: OWTF1_v2.0Final [ Activity I Critical Page 17 of 35 print: 26-Feb-16 16:56
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015

NovIDec I Jan IFeb I Mar IApr IMay I Jun I Jul IAug ISep I Oct INov I Dec IJan Feb | Mar | Apr | May | Jun | Jul IAug ISep IOct INovIDec Jan IFebI Mar IApr IMay I Jun I Jul IAug ISep I Oct INovIDec

Contract No. EP/SP/61/10

Total
Float
-52d
-23d
301d
301d
301d |
420d
28d
28d
-16d
35d
14d
-48d
22d
285d
285d
285d
429d
-97d
-114d
-80d
-80d
299d
299d
299d
421d
-67d
-65d
361d
361d|
-18d
419d
-47d
-47d
334d
334d
334d
623d
-16d
72d
92d|
-18d
-18d
348d
348d|
413d
-3d
288d
288d
288d|
423d
25d
13d
300d
300d
300d
421d
53d
35d
45d
53d

Finish
May-16
Jan-16
ay-16

M

15-Jul-16

29-Jul-16
17-Jun-16
28-Jul-16
28-Jul-16
28-Jul-16
01-Feb-16
08-Apr-16
08-Apr-16
07-Jun-16
29-Mar-16
25-Apr-16
28-Jul-16
18-Apr-16
19-Aug-16
19-Aug-16
19-Jan-16
21-Mar-16
19-Aug-16
04-Jul-16
14-Jul-16
01-Aug-16
01-Aug-16
01-Aug-16
29-Jan-16
31-May-16
01-Aug-16
03-May-16
03-May-16
03-May-16
02-Feb-16
03-May-16
29-Aug-16
29-Aug-16
29-Aug-16
29
02-Jul-16
23-Jan-16
29-Feb-16
29-Aug-16
29-Aug-16
20-May-16
15-Feb-16
16-Aug-16
16-Aug-16
16-Aug-16
27-Jan-16
29-Jul-16
16-Aug-16
29-Jul-16
29-Jul-16
29-Jul-16
29-Jan-16
20-Jun-16
30-Jun-16
20-Jun-16

03.
20

Start
Jul-15A
Jan-16
May-15A
-15A
Jan-16*

18-Jan-16*
18-Jan-16*
18-Jan-16
31-Mar-16*
29-Jan-16*
13-Apr-16
18-Feb-16*
01-Mar-16
03-Jul-15A
03-Jul-15A
11-Feb-16
18-
18-Jan-16
18-Jan-16
27-May-16
27-May-16
18-Jan-16
18-Jan-16
18-Jan-16
18
18-Jan-16
18-Jan-16

30-Jun-15A
03:

30-Jun-15A
30-Jun-15A
30-Jun-15A
08-Oct-15A
17-Dec-15A
08-Oct-15A
08-Oct-15A
16-Nov-15A
08-Oct-15A
15-Apr-15A
15-Apr-15A
15-Apr-15A
15-Apr-15A
15-Oct-15A
28-Dec-15A
20-May-15A
20-May-15A
20-May-15A
20-May-15A
14-May-15A
14-May-15 A
14-May-15 A
ay-
15-Dec-15A
26-Oct-15A
13-Aug-15A
13-Aug-15A
13-Aug-15A
Dec
20-May-15A
20-May-15A
20-May-15A
20-May-15 A
30-Nov-15A
30-Nov-15A
30-Nov-15A
30-Nov-15A

14
16

2d
d
d
6d
d
d

1
1.

131d
102d
130d
130d
130d
11d
54d
54d
95d
47d
65d
130d
60d
146d
146d
146d
1
8.

Remaining
Duration
43d
146d
64d
125d
64d
132d
132d
132d
10d
70d
104d
70d
70d
55d
2
70d
70d
181d
181d
181d
2
167d
43d
64d
64d
83d
83d
8
3
143d
143d
143d
8d
131d
143d
131d
131d
131d
10d
103d
121d
111d
103d

Organic Waste Treatment Facilities Phase 1
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*

Environmental Protection Department

of the HKSAR

©
5}
=
<
=
2 =
ko) &
[ o
5 o}
& @ 12
Q9 =2} - ®
= £ =
g 5 Il &
Z g 4 g 5 S
7] =2 o2 [ <}
£ 2 2 & o} H w. a
£ g 4 S 2 g 5 3 o
5} £ £ o] o a = oy o = 2
2 15 g 2 =) = [=3 = O n =
2 © 17 I3 o o = S 7 = @
%) [} > =N 1% %} 73 %) = k] o
=] 2] 2 Jeod © £ o 7 =%
c " o ? S S s = a S 4] s £
2 o I ) kel i<} 292 T w 2 S
I [ 3 < [ (] 2 7 8} o a & o
o £ 4 o £ £ £ o e £ Y £ £ oz £
o] e |5 @ IS 2 IS 2 S o 2 z 2 2 £ IS
2 s g 4 = =1 = = z |8 = = = & E £ =
o 0 5 0 £ 0 o e w 1) 3 o o Z © 0
= o > =) S =) =2} £ oy =3 £ = =3 = =)
Z £ £ £ £ a £ £ £ T @ £ 5 ¢ £ E E o B =
= 14 [} B
- =3 jo} = g E
S 8§ 6 5 9 g £ A E g s & f 24 8 8% 5 2 &
= s 3 ® = S 3 > S S 5 O s 8 |8 ) kS s g 2 ® S
s a 0 S 2 £ a s 2 0 a = 2~ a 5§ 2 5 =3 a 2 5 B = o
£ o o o T o O <] L g o 5] $ o o 8 T 8 E 5] o 2 o <] o
I 5 =S} I £ 2 |8 < S | < . = s 3 5 2 S |@ = £ | [ = < 2
c |2 R o . § 8 2 @ T & ©° » £ 2 v T I s U2 3 a ] s o 5 T @ £
o 2 o g s & 2 O o S o B v 3 5 o 5 O o ® ® © c = o o 8§ & ¢ o S
- @ 2 3 s 3 0 = c 8 2 2 3 x 2 o 2 2@ < o 5 S H > 2 ; | E = 5 &
= |c o, 2 F > o 4 @ 5 & 2 [N 2 v e o o I S >z g ®B © () o |5 € S @ S =
£ 5 o @ = . » £ E o S »n = o » 5 £ o ] ©c 5 ® & ® 8 o s 2 5 E ) %
s £ ° g S g g 3 © 2 2 2 8 & 3 2 - £ 5 ° s 3 ¢ 2 5 2 £ 3 s ©° & e £ 2 5 2 > 2
s 2 2 < < o = £ g | £
& £ 3 g g a8 £ 3 E % 2o E & 3 5 e % £ % L & 2 o 7 S g 3% 5 2 « 2 ® S & £ ] 5 3
g |z s o 2 e £ 2 £ 8 » £ & 5§ 5 2 g8 o § 8 2 o 2 £ S » 5 5 B & 9 & o« 5 o &8 3 ® S ¥
3 S 9 s c E T § @ o g 8 g o0 g B 2 3 = o 6 8 38 8 g g © g = 8 g & g 3 E g o F o o} = o
> = 9 T 5 o 2 & 3 8 B E k<] 2 5 o 5 8 s 5 3 s 3 S8 & T § 3 £ 2 % ©» ©T T ®© T 5 g o k<] g =
@ 5 28 & 0 ¢ ¢ o 5 3 ¥ X & © @ 5 & 3 © 5 ¢ ©Q 5 o £ s Y g 5 2 © 5 3 8
> |2 = 2 2 0O 5 9 2 ~ g x2d g 2 oo S o k) o o > T 5 & € =2 s o 2 2 8 E g o = 38
= |2 |Z s &4 22 82§50 e 5= 53t 5% ¢z 8 EREREE- N s 6 % o857 2 225 e 515§ 25§88
S |&§ £ € 2 3 2 8 § 2 5 2 & 2 2 g & 2 &2 8¢ 2 8 8 &5 & a2 & 8 3 2 o & & & § 5§ 2 o 2 5 § O 2 2 X 3 &5
< > 2 g 2 x 6 v »n o a O £ 86 5 T o £ 98 2 o @ 2 h 2 @ @ 8 £ O & T W T 2 2 o |2 2 O 3 = 2 O = »n O
Q S " 3 @ o) < = o
b7 % § c o 5 5] g
& g 25 £ % 8 g 2
= = == 3 5] & 3 @
g 9 = o o o9 @ o o o o B 2 o 9o 9 o g % s o o o & o o o o T o o o g o o W o o 0O o 2 9 =4 o o 9 9 9
S '« & ¥§ ©® ® &6 & ¥ © o e & ¥§ © ® © 2§ e &« I 3 ® © &« ¥ - S §& § HB © © u S « g 2 8 £ S &« § © ©
P=J =] ® o — 4 o o N N = =] =l o o b= [ O3 =] b= S 2 I=4 o o =l o1 = b=l I=l 4 o Y 3 = b=l Q — I=l =3 =4 b=l o o Y
o o o o o o o o o o Qo o o o o o o (&) (=] o o [} o o o (=3 o o o o o o =} o (=3 = o o o 1) o o o o o
S IS |2 4 9 4 9 4 9 g9 g © 8§ & 8§ & & & g » & ® ¥ ® © © £ ¥ ¥ ¥ ¥ ¥ S 3 s & & r R R 8 r R R R R
IR 4 4 2 AL RS BES BES B PRSI N} S 9 d9 49 8 S 9 9 9 9 o E o a2 3 9 o9 8 9 9 9 49 J9
xr ¢ K r rr o ¥ r o ¥ x o r ¥ oo §§ o ox § oo x g @ @ @ @ @ o B x o B rox o g ¥ r¥r ¢ o
a a @ @ o a a a a a a 8 A& & & a a a J8 a o a ¢ o o a a E A o a a a a § a a % o a o £ A o a a a
© Q= = i
a < m © c o © a o

[Activity ID

Ref.:WS-OSC-00-0-TM-0001-F, Date: 26-Feb-2016

Project: OWTF1_v2.0Final




Construction Works (v2.0)

Contract Programme for the Design and

OSCAR Bioenergy Joint Venture

sue2 /4|2 rosroca

print: 26-Feb-16 16:56
© Oracle Corporation

Page 19 of 35
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Organic Waste Treatment Facilities Phase 1

Environmental Protection Department
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Environmental Protection Department

of the HKSAR

Activity Name

[Activity ID

Float

Duration

-7d

28-Nov-16

18-Aug-16

85d

External and Remaining ABWF Works (Part A)

CC100680

-62d

23-Jul-16

od

Handover G/F to E&M Works (Zone #1.1 Part A)

CC100690

29-Sep-16

od

Handover 1/F to E&M Works (Zone #1.2 Part A)

CC100700

-26d
82d
82d

-34d

07-Mar-17
22-Apr-17
12-Aug-16
12-Aug-16
26-Apr-16

05-Dec-16
08-Mar-17
26-Feb-16
26-Feb-16
06-Apr-16

74d
36d
137d
137d
18d

Interior Fitting-out Works to Admin & Visitor Areas
Snagging to Interior Fitting-out Works to Admin & Visitor Areas

Underground Drainage Work (Part B)

CC102440
CC102480

Superstructure at Grid 6-10/L-Q - Part B (WWTP)
CC112100

26-Feb-16

40d

Wall and Column G/F to +12.00m.PD. (Part B)

CC112130

-42d

11-Mar-16 30-Apr-16

40d

Roof at +13.50m.P.D. (Part B)

CC112200

-64d
-64d
-64d

13-May-16
28-May-16
27-Jun-16

07-May-16
16-May-16
30-May-16

6d
12d
24d

Clearance of Internal Area of G/F (Part B)
Erect bamboo working platform at Internal Area of G/F (Part B)

ABWF Works at G/F (Part B)

CC112220
CC112230

CC112210

27-Jun-16

od

Rermoval of Scaffolding and Working Platform (Part B)

CC112270

82d

12-Aug-16

03-May-16

85d

External and Remaining ABWF Works (Part B)

CC112280

15-Jun-16

od

Handover G/F to E&M Works (Zone #1.1 Part B)

CC112290

-19d

12-Dec-16
12-Dec-16

18-Apr-16
18-Apr-16
21-Jun-16

198d
198d

Superstructure at Grid 10-15/K.5-Q - Part C (Bunker & Influence Zone)

-108d

12-Jul-16

18d

Underground Drainage Work (Part C)

CC102100

-135d

15-Jul-16

04-May-16

60d

Wall and Column G/F to +12.00m.PD. (Part C)

CC102140

-122d

29-Jun-16

18-Apr-16

60d

Water Tank - SBR Tank 1, 2 & 3, 1-Day Water Tank @+6.95mPD (Start from Part B)

CC102142

-105d

01-Jun-16

04-May-16

24d

Water Tank -Pre-Anoxic Tank, Balancing Tank 1 & 2, Sludge Holding Tank @ +6.9mPD

CC102144

-7d

15-Sep-16

30-Aug-16

15d

Water Tank - Aeration Tank, Oil Separation Tank, Wter Storage Tank @+6.95mPD (Late Cast)

CC102146

-105d

08-Jun-16

26-May-16

12d

Water Tank - Flocculation Tank @+11.2mPD

CC102148

-135d
-135d
-135d
-126d

22-Jul-16
29-Juk-16
10-Aug-16
19-Aug-16

11-May-16
19-May-16
31-May-16

22-Jul-16

60d
60d
60d
25d

Wall and Column from +12.00m.P.D. to +17.20m.P.D. (Part C)
Wall and Column from +17.20m.P.D. to +22.60m.P.D. (Part C)

Floor Slabs and Beam at +12.00m.P.D. (Part C)
Floor Slabs and Beam at +17.20m.P.D. (Part C)

CC102160
CC102180
CC102200
CC102220

-87d

13-May-16 14-Jul-16

51d

Fabricate & Deliver Roof Structural Steelwork (Part C)

CC102225

-126d

30-Aug-16 18-Oct-16

40d

Erect Roof Steelwork at +22.60mPD (Part C)

CC102230

-126d

29-Aug-16

01-Aug-16

25d

Roof at +22.60m.P.D. (Part C)

CC102240

-135d

10-Aug-16

04-Aug-16

6d

Clearance of Internal Area of G/F (Part C)

CC102260

-135d

24-Aug-16

11-Aug-16

12d

Erect bamboo working platform at Internal Area of G/F (Part C)

CC102280

25-Aug-16

24d

ABWF Works at G/F (Part C)

CC102300

-135d

08-Sep-16

30-Aug-16

9d

Clearance of Internal Area of Mezz Lev. & 1/F (Part C)

CC102320

-135d

23-Sep-16

09-Sep-16

12d

Erect bamboo working platform at Internal Area of Mess Lev. & 1.F (Part C)

CC102340

-135d

11-Nov-16

24-Sep-16

40d

ABWF Works at 1/F to R/F (Part C)

CC102360

-47d

11-Nov-16

od

Rermoval of Scaffolding and Working Platform (Part C)

CC102370

-19d

12-Dec-16

01-Sep-16

85d

External and Remaining ABWF Works (Part C)

CC102380

09-Sep-16

od

Handover G/F to E&M Works (Zone #1.1 Part C)

CC102400

-19d
-19d
-19d

27-Feb-17
27-Feb-17
12-Jan-17

15-Oct-16
13-Dec-16
13-Dec-16
13-Dec-16

od
60d
60d
24d

Handover 1/F to E&M Works (Zone #1.2 Part C)

CC102420
Green Roof

Green Roof and Planting Preparation Works (Zone #1)

CC102450

-19d

06-Feb-17

13-Jan-17

18d

Green Roof and Planting Works (Zone #1)

CC102460

-19d

27-Feb-17

07-Feb-17

18d

Green Roof Landscape Softworks (Zone #1)

CC102470

94d

22-Jun-17

16-Jun-15A

421d

Composting Building & Facilities - Zone #2

22-Jun-17

16-Jun-15A
16-Jun-15A
16-Jun-15A

421d

Composting Building #2 (Zone #2.1)
For Location at Grid 1-5/A-C

CC103100

452d

07-Apr-16
15-Jul-15A

15d

od

Excavation by Open Cut

16-Oct-15A

12-Aug-15A

od

Tank slabs and walls

CC103120

19-Oct-15A

25-Aug-15A

od

Installation of Ground Beams and Slabs

CC103140

452d

07-Apr-16

17-Mar-16

15d

Underground Drainage Work

CC103160

452d

07-Apr-16
17-Sep-15A

03-Jul-15A

15d

For Location at Grid 1-5/C-G

03-Jul-15A

od

Excavation by Open Cut

CC103180

18-Sep-15A 09-Nov-15A

od

Installation of Ground Beams and Slabs

CC103200

452d

07-Apr-16

17-Mar-16

15d

Underground Drainage Work

CC103220
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Total

Finish

Start

Remaining

Environmental Protection Department

of the HKSAR

Activity Name

[Activity ID

Float

Duration

13-May-16

19-Mar-16

43d

Excavation

CC111120

°
R
0

22-Jun-16

19-Mar-16

75d

Footing and Wall

CC111140

58d

23-Jul-16

23-Jun-16

26d

Backfilling

CC111160

67d
77d

02-Dec-16
21-Nov-16

13-Nov-15A

261d

Summary

13-May-16

159d

Boundary Fence (Summary)

CC111220

-119d

27-Sep-16

13-Nov-15A

206d

Sitewide Drainage (Summary)

CC111280

-119d|

27-Sep-16

13-Nov-15A

206d

Sitewide Sewage (Summary)

CC111300

-119d

03-May-16 24-Oct-16

144d

Sitewide Pipe Ducts, Trenches, Drawpits and Utilities (Summary)

CC111320

-65d

02-Dec-16

14-Jun-16

144d

Site Roadworks (Summary)

CC111340

138d

29-Aug-16

13-Nov-15A

182d

Location Near Building 2 (Part 1)

146d

13-May-16 11-Jul-16

48d

Boundary Fence - Typel (Part 1)

CC113100

a8d |

02-Apr-16

13-Nov-15A

60d

Excavate for Drainage and Sewage (Part 1)

CC113150

33d

10-May-16

05-Dec-15A

90d

Install Pipes and Construct Manholes for Drainage and Sewage (Part 1)

CC113200

-5d

12-May-16

27-Feb-16

60d

Testing of Drainage and Sewage (Part 1)

CC113250

-5d

27-May-16

09-Apr-16

40d

Backfiling of Drainage and Sewage (Part 1)

CC113300

138d

11-May-16 22-Jul-16

60d

Complete M/H STM-1, STM-2 & Connect to Existing 500mm, 3m Trapezoidal Channel

CC113350

138d|

05-Aug-16

23-Jul-16

12d

Testing of M/H STM-1, STM-2 & Pipeworks

CC113400

138d

29-Aug-16

06-Aug-16

20d

Backfiling to M/H STM-1, STM-2 & Pipeworks

CC113450

-5d

25-Jun-16

03-May-16

45d

Sitewide Pipe Ducts, Trenches, Drawpits and Utilities (Part 1)

CC113500

39d

25-Jul-16

14-Jun-16

35d

Site Roadworks (Part 1)

CC113550

-76d

24-Mar-16

18-Dec-15A

55d

Second Site Access - Application of Excavation Permit

CC113600

-76d|

24-Mar-16

od

Second Site Access -Excavation Permit Obtained

CC113650

-76d

08-Apr-16

29-Mar-16

9d

Second Site Access - Temp. Traffic Management, Road Diversion and Civil Works

CC113700

-76d

09-Apr-16

od

Second Site Access - Avalable for use

CC113750

56d
67d

27-Oct-16

09-Mar-16

189d

Location Near Builidng 1 Fence Wall (Part 2)

17-Aug-16 14-Oct-16

48d

Boundary Fence - Typel (part 2)

CC114100

09-Mar-16

45d

Excavate for Drainage and Sewage (Part 2)

CC114150

-84d

06-May-16 06-Jul-16

50d

Install Pipes and Construct Manholes for Drainage and Sewage (Part 2)

CC114200

-84d

16-Aug-16

07-Jul-16

35d

Testing of Drainage and Sewage (Part 2)

CC114250

-84d

30-Aug-16

17-Aug-16

12d

Backfiling of Drainage and Sewage (Part 2)

CC114300

-84d

28-Sep-16

31-Aug-16

24d

Sitewide Pipe Ducts, Trenches, Drawpits and Utilities (Part 2)

CC114350

-30d|

31-Aug-16 27-Oct-16

47d

Site Roadworks (Part 2)

CC114400

-75d
-124d

08-Dec-16

16-May-16

173d

Location between Building 1 & AD Farm (Part 3)

CC111200

22-Jul-16

15-Jun-16

32d

Standby Flare

-108d

16-May-16 26-Jul-16

60d

Excavate for Drainage and Sewage (Part 3)

CC115100

-108d

09-Aug-16

30-May-16

60d

Install Pipes and Construct Manholes for Drainage and Sewage (Part 3)

CC115150

-108d |

23-Aug-16

02-Jul-16

45d

Testing of Drainage and Sewage (Part 3)

CC115200

-108d

06-Sep-16

03-Aug-16

30d

Backfiling of Drainage and Sewage (Part 3)

CC115250

-108d

17-Aug-16 28-Oct-16

60d

Sitewide Pipe Ducts, Trenches, Drawpits and Utilities (Part 3)

CC115300

-75d

08-Dec-16

15-Sep-16

70d

Site Roadworks (Part 3)

CC115350

02-Dec-16
18-Nov-16

02-Jun-16

28-Sep-16

153d

Location between Building 1 & Building 3 (Part 4)

CC111240

-115d|

43d

Gate House

-115d

18-Nov-16

od

Handover of Gate House for E&M Works

CC111260

77d

21-Nov-16

24-Sep-16

48d

Boundary Fence - Type3 (Part 4)

CC116100

-119d

05-Sep-16

02-Jun-16

80d

Excavate for Drainage and Sewage (Part 4)

CC116150

-119d

12-Sep-16

10-Jun-16

80d

Install Pipes and Construct Manholes for Drainage and Sewage (Part 4)

CC116200

16-Jul-16

30d

Complete Terminal Foulwater M/H and Connectto Existing 225mm Tapping Sewer

CC116250

-119d

18-Jul-16 20-Sep-16

55d

Testing of Drainage and Sewage (Part 4)

CC116300

-119d

27-Sep-16

11-Aug-16

40d

Backfiling of Drainage and Sewage (Part 4)

CC116350

-119d

18-Aug-16 24-Oct-16

55d

Sitewide Pipe Ducts, Trenches, Drawpits and Utilities (Part 4)

CC116400

-119d

29-Sep-16

18-Aug-16

36d

Drawpits for CLP Lead-in Cables

CC116450

d 01-Sep-16 15-Oct-16 -75d|

361

Water Meter Cabinet Construction

CC116500

-65d

02-Dec-16

28-Sep-16

55d

Site Roadworks (Part 4)

CC116550

49d

03-Jan-17
26-Oct-15A

23-Oct-15A

161d

Location at Natural Terrain (Slopeworks)

61d

20-Jul-16

23-Oct-15A
22-Jun-16

od
24d

Tree felling and transplanting (Excl. Natural Terrain)
Tree felling and transplanting (Natural Terrain - if any)

CC111100
CC111110
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*
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Activity Name
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Float
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49d

04-Nov-16

04-Aug-16

77d

NTH Mitigation works

CC111360

58d

25-Oct-16

25-Jul-16

77d

Manmade Slope Stability Work

CC111370

49d

03-Jan-17

05-Nov-16

48d

Snagging on Zone #4 Work & NTH Mitigation and Manmade Slope Stability Work

CC111390

-49d
-75d

22-May-17
15-Mar-17

09-Dec-16

09-Dec-16

129d
77d

Landscaping Work
CC111380

Preparation works

-49d

19-Apr-17

16-Mar-17

26d

Planting works (incl. Compensatory Tree Planting)

CC111400

-49d

22-May-17

20-Apr-17

26d

Landscape Softworks

CC111420

62d
78d

31-Dec-16
24-Mar-16

18-Jan-16

18-Jan-16*

284d
55d

Roadworks at Portion 2

CC111410

Portion 2 Works - Application of Excavation Permit

78d

24-Mar-16

od

Portion 2 Works - Excavation Permit Obtained

CC111430

62d

-Dec-16

31

Apr-16

18

213d

in Stages)

Temp. Traffic Management |

Portion 2 Works

CC111435

62d

14-Oct-16

18-Apr-16

148d

Utitlities Diversion

CC111440

62d

31-Dec-16

07-Jul-16

148d

Road Construction

CC111460

-57d

28-Apr-17

19-Mar-15A

203d

STATUTORY AND UTILITIES WORKS

-144d
-144d
-144d
-144d

18-Jan-17

19-Aug-16
19-Aug-16
19-Aug-16

124d
124d
124d

Electricity Supply and Energization - CLP

18-Jan-17
18-Jan-17
19-Aug-16

od

Handover of 11kV Switch Room to BS

SW250100

-144d

20-Aug-16 05-Oct-16

38d

Building services installation in 11kV Switch Room

SW250120

-144d

05-Oct-16

od

Handover 11kV Switch Room to CLP

SW250140

-175d

03-Jan-17

06-Oct-16

90d

CLP to install 11kV Switch Boards

SW250160

-119d

07-Oct-16

30-Sep-16

6d

Handover Cable Drawpit to CLP

SW250170

-119d

02-Dec-16

08-Oct-16

47d

CLP to install Lead-in Cables

SW250175

-93d

30-Sep-16

24-Sep-16

6d

Handover Associated cable duct to CLP

SW250180

-93d

02-Nov-16

03-Oct-16

26d

CLP to install HV cables

SW250200

-144d

11-Jan-17

05-Jan-17

6d

Submit WR1 to CLP and CLP inspection

SW250220

-144d

18-Jan-17

12-Jan-17

6d

CLP install energy meter and energize power

SW250240

-109d
-109d
-109d

09-Mar-17

15-Feb-17
15-Feb-17
15-Feb-17
15-Feb-17

17d
17d
17d

LIft Installation - EMSD

09-Mar-17

09-Mar-17

-109d
-109d
-109d
-115d
-115d

28-Feb-17
28-Feb-17
09-Mar-17
28-Apr-17
28-Apr-17
28-Apr-17
11-Jan-17

11-Jan-17
11-Jan-17

10d
od
od
72d
72d

Submit Form LE5 to EMSD
Lift Certificate (Use Permit) Obtained

EMSD Inspection

SW250500
SW250520

SW250560
Fire Services - FSD

11-Jan-17

72d

-110d

od

DG Inspection

SW251020

-110d

25-Jan-17

od

DG Re-inspection

SW251040

-110d

24-Feb-17

od

DG Certificate Obtained

SW251060

-115d

17-Mar-17

06-Mar-17

10d

Re-submit Form FS314

SW251100

-115d|

17-Mar-17

06-Mar-17

10d

Submit Form FS501

SW251140

-115d

17-Mar-17

od

FSD Inspection

SW251160

-115d

31-Mar-17

od

FSD Re-inspection

SW251180

-115d

28-Apr-17

03-Apr-17

17d

F.S. Approval Certificate FS251

SW251200

-136d

03-Mar-17

16-Oct-16

113d
113d
113d

60d

Plumbing - WSD

-136d|
-136d

03-Mar-17

16-Oct-16

03-Mar-17

16-Oct-16

-91d

14-Dec-16

16-Oct-16

WSD Connection to Water Meter Cabinet

SW251990

-115d

03-Jan-17

od

Submit Form WWO046 Part IV - Request for Inspection (FS Water Supply)

SW252000

-115d

02-Feb-17

03-Jan-17

21d

WSD inspection and reinspection (FS Water Supply)

SW252020

-115d|

03-Feb-17 03-Mar-17

21d

Form WWO046 Part V (FS Water Supply)

SW252040

-91d

25-Nov-16

od

Submit Form WWO046 Part IV - Request for Inspection (Fresh Water Supply)

SW252100

-91d

28-Dec-16

28-Nov-16

21d

WSD inspection and reinspection (Fresh Water Supply)

SW252120

-91d

27-Jan-17

29-Dec-16

21d

Form WW046 Part V (Fresh Water Supply)

SW252140

34d

13-Jan-17
13-Jan-17
13-Jan-17
13-Jan-17

15-Nov-16
15-Nov-16
15-Nov-16
15-Nov-16

60d
60d
60d
60d

Drainage - DSD

34d |

34d

34d

Connection by DSD to Terminal Foulwater M/H

SW254100

-96d
-96d

11-Jan-17

31-Oct-16

60d
60d

Telecommunication

11-Jan-17

31-Oct-16

[ Activity I Critical

*

& Milestone I Actual Work

Project: OWTF1_v2.0Final

Ref.:WS-OSC-00-0-TM-0001-F, Date: 26-Feb-2016




Environmental Protection Department Contract No. EP/SP/61/10 SueaﬁTﬁL RosRoca Contract Programme for the Design and
of the HKSAR . — i
Organic Waste Treatment Facilities Phase 1 OSCAR Bioeneray Joint Venture Construction Works (v2.0)
[Activity ID Activity Name Remaining Start Finish Total 015 2016 2017
Ruiation Bloat Nov I Dec I Jan IFeb I Mar IApr IMay I Jun I Jul IAug ISep I Oct INov I Dec IJan IFeb I Mar IApr IMay I Jun I Jul IAug ISep IOct INov I Dec I Jan IFebI Mar IApr I May I Jun I Jul IAug ISep I Oct INov I Dec
s0d a1-0ct16 e I A A A R D T N N R A U N o
SW253100 Handover plant room and cable duct to Telecom Company 5d 31-Oct-16 04-Nov-16 -83d l Hapdover plant foom end cable duct to Telecom Company
SW253120 Telecom. Company to install cable and Equipment 43d 07-Nov-16 09-Jan-17 -83d — Telecom: Company t(h mstall cable and quuipmtjent
SW253130 PCCW Connection 22d 21-Dec-16 11-Jan-17  -119d - P¢CW Connectlon
Others 754 19Mari5A R R N R
7T VS 1 | o
e L T e e S R N VU SO TUNE VU PO S SO S SN S B
SW260100 Registration of Pressure Vessels 20d 29-Sep-16 27-Oct-16 24d I:I Reglstrauon of Pressure Vessels
SW260120 Approval for installation of furnaces, ovens or chimneys 20d 21-Nov-16 16-Dec-16 -83d - Approval for |hstallat|on of‘fumac:es ovfens or chimrijeys
SW260160 Chemical Waste Producer Registration (Site) od 19-Mar-15A 29-Apr-15A _ Chem|ca| Waste ﬁrodut:er Reé|5tra »o (s.{e)
sw2s0162 Chemical Waste Producer Registration (Plant) 20d 16-Dec-16 EERE TR T ] I A A 3"'”ﬁ"é’r{e’;ﬁ.eaiw;;ie"ﬁf};a{;cé( ﬁéggt}gi.aﬁiﬁa;ﬁj T
SW260170 Storage Approval for Chemicals (Control of Chemicals Regulation) 20d 16-Dec-16 17-Jan-17  -102d — Storage Appruval er Chemlcals (Control of Chemlcjals Re:gulatlo:n)
TENDERING & SUBLETTING OF E & M SYSTEM WORK PACKAGES 250 WNOZMAISANNNNOBOSEIS NSssd | 1 0 0 0 00D bbb E
Electical & Control Systems C N eSS = | S N N N U S U S U I S N S U N U N S N U S U O N
] A osoct16 3sed| i i G bbb
265d 02-May-15A 08-Oct-16 358d 1 1 1 1 1 1 1 1 1
SC500100 Supply and Installation of HV/LV/Earthing Transformers and HV Panel 67d 14-Nov-15A 24-Mar-16 -51d . S | Supply and Installauon oft HV/L\/IEarthIng TrAnsfurmers and HV: Pane[ :
SC500200 Installation of LV Switchboard and MCC 57d 11-Jun-16* o6-Aug-16 -12od| L0 b b bbb bbb e _ Installatlon of L\l Swnchhoarqﬁ andMcc |40 b b bbb
SC500300 Installation of Capacity Bank & UPS 57d 13-Aug-16* 08-Oct-16 ~ -111d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ _ Inatallathn of CQpamt{y Banl% & UP§ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SC500400 Supply and Installation of Emergency Genset 57d 02-Jun-16* 28-Jul-16 -96d — Supptly and! Installatlon otf Emergency Genset
$C500500 Installaon of Actve Lightning Protection System s7d 13-Feb-16° 00-Aprtssada| T i intaaion of Actve L‘.g,'h'{n;n'g,s;a;éa.an' Sjan T
SC500600 Installation of Cabling, containment, accessories, lightning,.. 57d 11-Jun-16* 06-Aug-16  -137d _ Insiallatloh of Cablln tcontalhment‘acce:ssone':s Ilghtttlng,
SC500700 Installation of local panels 57d 24-May-16* 19-Ju-16  -82d — I:nstallatlon oft local panels‘
SC500800 Installation of Control system (SCADA, PLC units, control room equipment) od 04-May-15A 30-Jun-15A — Installatlon of Cotwtrol syjstem (SCADA LC unitsi, contrjpl roorjn equlpmenti
SC500900 Supply and Installation of ELV (including intruder detection) 57d 16-May-16* 11-Jul-16  -112d _ SLtpply attd Installatlott of ELV (|nc|t1d|ng |t1truder deteEtlon)
SC501000 Termination of Fibre Optic 57d 13-Aug-16* 08-Oct-16| -111d| """ """ """ """ """ """ """ """ """ """ ””” _TermlnatlonofFlbreOptlc """ """ """ """ """
SC501100 Installation of telecoms and Installation of MEGALINK 57d 13-Aug-16* 08-Oct-16  -111d _ InStaIIa‘uOn of telecoms and tlnstallatlon o:f MEGALINK?
SC501200 Installation of underground Earthing grid od 02-May-15A 19-Jun-15A — I:nstallatlon of;underiground: Earthtng grtd
Mechanical and Piping IS M| S A N S S S N S S A I N S S N N N N S NN S N NS S U A N
242 OLWnSA 1SSepds  dadi LG Lo bl do bbb
242d  0L-Jun-15A T | T T T e e O e e
SC511100 Installation of Anaerobic Digestion Tanks No. 1, 2, 3 and Installation of Intermediate Digestate Tank 43d 11-Jan-16 A 29-Feb-16  -151d _ Installatlon of Aneerohlc Dlgestlon Tanks No 123 anti Installatlon bf Intermedlete questate Tank
SC511200 Installation of Biogas Storage Tank 57d 29-Jun-16* 24-Aug-16  -138d _ ilnstallatlon df Bloges Stotage TAnk
SC511300 Installation of Overhead Grabbing System 57d 24-May-16* 19-Jul-16 -80d — installauon uf Overhead Grabblng System
SC511400 Installation of Weighbridge (excluding Gatehouse equipment) 57d 13-Apr-16* 08-Jun-16 -15d _ In$tallatu$n of Welghb(ldge (excludtlng Gatehouse equ‘lpmen‘t)
SC511500 Installation of Vehicle Washing System / Bin Handling Machine / Water Canon System 57d 19-Mar-16* 14-May-16  -17d| A A """ """ A """ o 3”’”””&”[65&];&]&5’6% '\}ér}[c]é\}\}é’sh]ﬁg"s'y's(eh{[é]ﬁ'Héh'dl[rig}\héc'ri.ﬁe' }Wai{éf 'c'éﬁbh'fsys'{e" """ """ """
SC511600 Installation of AD Treatment System (Excl. AD & IDT Tank), Install. Biogas Storage & Dist. System (Excl. Biogas Holder) 57d 04-Feb-16* 31-Mar-16 -13d _ Installatlon of AD} Treatment Systern (Excl AD & IDT Tank) Install Blogas Storage & Dlst System (éxcl Btogas I%-iolder]j
SC511700 Installation of Pre-treatment System, Wastewater Treatment System, Dewatering and Composting System 57d 05-Mar-16* 30-Apr-16 -57d — Installauon of Pre treatment System WastewatertTreatmem System Dewaterlng and Compo$ung System§
SC511800 Installation of CAPCS equipment 57d 24-Feb-16* 20-Apr-16  -76d _ :Installatlon of CAPCS equupment
SC511900 Supply and Installation of Roller Shutter, Supply and Installation of Rapid Door (indoor) 57d 21-Jun-16* 16-Aug-16  -158d _ Supply end In‘stallatu‘)n of R‘oller S‘hutter: Supp]y and :Installettlon oé Rapid: Door i(indocr:r)
SC512000 Supply and Installation of Rapid Door (outdoor & indoor higher than 6.5m) 57d 21-Apr-16* 16-Jun-16 -97d ‘ ; ; % ; ‘ ‘ ‘
SC512100 Installation of Process Clean Water Pump, Installation of Hot Water Pump 57d 19-Mar-16* 14-May-16 -71d
SC512200 Installation of Air Compressor Units, Installation of Compress Air Pipeworks 57d 10-Mar-16* 05-May-16 94d
SC512300 Installation of SS Pipework (Process Water & Process Clean Water, Hot Water, WWTP, ASP) 57d 10-Mar-16* 05-May-16 -62d
SC512400 Installation of SS Pipework (Vehicle Truck Wash, Reclaim Water, Pre-treatment Sys.) 57d 19-Mar-16* 14-May-16 -17d
SC512500 Installation of SS Pipework (AD, Biogas, Dewatering & Composting Sys.) 57d 28-Jan-16* 24-Mar-16 -4d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ . . ;Installatlon qf SS Plpework (AD Blogas Dewaterlng & Composung Sys ) “ 777777 ‘ 777777 ‘ 777777 “‘ 777777 “ 777777
SC512600 Installation of Double Containment (CAPCS, WWTP) 57d 10-Mar-16* 05-May-16 59d I:I Installatloh of Double Contalnment (CAPCS WWTP)
SC512700 Installation of uPVC Pipeworks (WWTP, reclaim water, Dewatering, Composting) 57d 10-Mar-16* 05-May-16 -14d _ Installatloh of uF?VC Puheworks (WWTP reclalmt water, Dewé;xtenng; Comf‘)ostlng‘)
SC512800 Supply and Installation of GRP Platform, ladder, starcases, etc 57d 01-Jun-16* 27-Jul16  -77d — Suppty and tlnstallatlon of GRP! Platform Iadder starcases etct
SC512900 Supply and Installation of pipe bridge (Structural Steel) od 04-Sep-15A 20-Nov-15A _ Supply anfl Irj)stallatlon of ﬁlpe brldge ($tructl:|ral Steel)
SC513000 Supply & Installation of miscellaneous steel works (racks, frames,..) 57d 18-Jan-16* 14-Mar-16  65d| | """ """ """ """ """ """ """ "" ] """ = éhb}il’y’&]h’slé]&ddﬁ Tdf'ﬁ{{s'c'éu'e{riébﬂs'é}éé]’v’vé}k’s’ir’éék’s’ frames) """ """ """ """ """
SC513100 Installation of GRP Ductworks (CAPCS) 57d 30-Jun-16* 25-Aug-16 -51d _ : Installatlon of GRP DuctWorkS (CAP(?CS)
SC513200 Supply and Installation of Insulation 29d 13-Nov-15A 15-Feb-16 90d —:I éupply end In;stallatlen of Ittsulatlbn
SC513300 Supply and Installation of GRP Cover 57d 04-Mar-16* Ny | R R A R E R T N S S I 3_ Supply and Installatlon 0} GRFJ cgve} e
SC513400 Installation of Heat Recovery and Power Generation System 57d 09-Apr-16* 04-Jun-16 -6d _ Installatlon of Heat Reeovery‘and Power Genera,tlon S%ystem:
SC513500 Installation of CEMS 57d 21-Juk-16* 15-Sep-16  14d| | """ """ ””” ””” ””” ””” ””” ””” ””” ””” ””” 3”’"ﬁ"”’?’”Wl_i;lﬁtr{é{e{||’a'uiéﬁ’6f'ﬁéivi’s7 """ """ """ """ """ """
SC513600 Installation of Ammonia Stripping Plant 57d 19-Jan-16* 15-Mar-16 -17d : Injstalla'tmn of)\mmo‘nla Strippmg Plant :
Project: OWTF1_v2.0Final 0 Activity I Critical Page 26 of 35 print: 26-Feb-16 16:56
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Environmental Protection Department
of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1
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OSCAR Bioenergy Joint Venture
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nstallaftion of: Fire SbrV|ces (exclude UiG pldlng)

nstallamon of‘ Bulldlng Ele:

- ER Re\llew M S. for Installatlon of HV/LV/Earthlng Transformers‘ and H\/ Pan‘el

0 Submn M.S. for Inslallanon of LV Switchboard and MCC

_ IC Certlfles M S. fqr Installatlon of Emergen¢y Genset

_ IC Cernfles M.S. for Installatlon of Cablmg‘ contamment accessorles Ilghlnlng,
] ER Rewew M S. fur Install.auon dfCabllng contamment accessones |Ightn|n
4 Submit M S. on Installallon bf Iocdl panels

— IC Cenmes M\ S. for! Installatlon of local panel$

‘ER Rewew M S. for Supply and Installatlon q’f ELV (|nc|udlng |ntruder detecthn)
0 Submn M. $ for Termlnanon ofFlhre Optc‘
_ IC Certmés M. S for Térmlnauon ofFlbre bpt’c

| ER Rewew M S. for Termjlnanon ofFlbre Opuc

'Iat|on of underground Eanhlng grl

0 Submlt M. S for Installatlun of‘ Anaetoblc Dlgesudn Tanf(s No 1,2,3and | stallailon of Interrﬁedlale Dlgeslate Tank

- ER Rewew M S. foy Install of Anaeroblc Dlgesnon Tanks ‘No. 1,‘2 3 and Installatlon of Ingermedlate Djgestate

e Submit:M.S. for Installation of Biqgas Storaga Tank | : : |

ctrical & Exlernal Lléhtlng

Igestate Tank ;

[Activity ID Activity Name Remaining Start Finish Total |
IDUIELER Bloat Nov I Dec I Jan IFeb I Mar IApr IMay Jun | Jul
SC513700 Supply and Installation of Lifting Appliance od 01-Jun-15A 01-Dec-15A
Building Services 57d 27-Jul-15A 19-Jul-16  -93d
57d 27-Juk15A 19-3u-16  93d| i G
57d 27-Jul-15A 19-Jul-16  -93d : !
SC525100 Installation of Plumbing and Drainage (external U/G piping excluded) 57d 24-May-16* 19-Jul-16  -158d
SC525200 Installation of MVAC 57d 24-May-16 19-Jul-16  -158d
SC525300 Installation of Fire Services (exclude U/G piping) 57d 24-May-16 19-Jul-16  -158d
SC525400 Installation of Building Electrical & External Lighting 57d 24-May-16 19-Jul-16 -93d
SC525500 Supply & Installation of Lift od 27-JuF15A 30-Nov-15A | """ ”””
METHOD STATEMENT (M.S.) OF E & M INSTALLATION WORKS (INCL. RE-SUBMISSIONS) Sl AR/ 26-Nov-16  321d| |
Electrical & Control Systems 250d 08-Aug-15A 07-Nov-16  340d :
250d 08-Aug-15A 07-Nov-16 340d
250d 08-Aug-15 A 07-Nov-16  340d
MS601100 Submit M.S. for Installation of HV/LV/Earthing Transformers and HV Panel od 02-Mar-16  -51d
MS601200 IC Certifies M.S. for Installation of HV/LV/Earthing Transformers and HV Panel 35d 03-Mar-16 06-Apr-16 -51d
MS601300 ER Review M.S. for Installation of HV/LV/Earthing Transformers and HV Panel 14d 07-Apr-16 20-Apr-16 -44d
MS601400 Submit M.S. for Installation of LV Switchboard and MCC od 30Jdun-16 -120d| i i 0 0
MS601500 IC Certifies M.S. for Installation of LV Switchboard and MCC 35d 01-Jul-16 04-Aug-16 ~ -120d
MS601600 ER Review M.S. for Installation of LV Switchboard and MCC 14d 05-Aug-16 18-Aug-16  -113d| """ """ R
MS601700 Submit M.S. for Installation of Capacity Bank & UPS od 01-Sep-16  -111d
MS601800 IC Certifies M.S. for Installation of Capacity Bank & UPS 35d 02-Sep-16 06-Oct-16 ~ -111d
MS601900 ER Review M.S. for Installation of Capacity Bank & UPS 14d 07-Oct-16 20-Oct-16  -104d
MS602000 Submit M.S. for Supply and Installation of Emergency Genset od 19-Sep-16 -96d
MS602100 IC Certifies M.S. for Installation of Emergency Genset 35d 20-Sep-16 24-Oct-16 96d| 777777 777777777777777777777777777777777777
MS602200 ER Review M.S. for Installation of Emergency Genset 14d 25-Oct-16 07-Nov-16 -89d
MS602300 Submit M.S. for Installation of Active Lightning Protection System od 03-Mar-16 540d
MS602400 IC Certifies M.S. for Installation of Active Lightning Protection System 35d 04-Mar-16 07-Apr-16 540d
MS602500 ER Review M.S. for Installation of Active Lightning Protection System 14d 08-Apr-16 21-Apr-16 S40d| b bbb
MS602600 Submit M.S. for Installation of Cabling, containment, accessories, lightning,.. od 30-Jun-16| -137d| 777777 77777 777777777777
MS602700 IC Certifies M.S. for Installation of Cabling, containment, accessories, lightning,.. 35d 01-Jul-16 04-Aug-16 ~ -137d
MS602800 ER Review M.S. for Installation of Cabling, containment, accessories, lightning,.. 14d 05-Aug-16 18-Aug-16 ~ -130d
MS602900 Submit M.S. for Installation of local panels od 12-Jun-16 -82d
MS603000 IC Certifies M.S. for Installation of local panels 35d 13-Jun-16 17-Jul-16 -82d
MS603100 ER Review M.S. for Installation of local panels 14d 18-Juk-16 31-Juk16  -75d| """ """ R
MS603200 Submit M.S. for Installation of Control system (SCADA, PLC units, control room equipment) od 15-Apr-16* -23d
MS603300 IC Certifies M.S. for Installation of Control system (SCADA, PLC units, control room equipment) 35d 15-Apr-16 19-May-16 -23d
MS603400 ER Review M.S. for Installation of Control system (SCADA, PLC units, control room equipment) 14d 20-May-16 02-Jun-16 -16d
MS603500 Submit M.S. for Installation of ELV (including intruder detection) and Termination of Fibre Optic od 02-Sep-16  -112d
MS603600 IC Certifies M.S. for Installation of ELV (including intruder detection) 35d 03-Sep-16 07-Oct-16  -112d| 777777 77777 777777777777
MS603700 ER Review M.S. for Supply and Installation of ELV (including intruder detection) 14d 08-Oct-16 21-Oct-16  -105d
MS603800 Submit M.S. for Termination of Fibre Optic od 01-Sep-16  -111d
MS603900 IC Certifies M.S. for Termination of Fibre Optic 35d 02-Sep-16 06-Oct-16 ~ -111d
MS604000 ER Review M.S. for Termination of Fibre Optic 14d 07-Oct-16 20-Oct-16  -104d
MS604100 Submit M.S. for Installation of telecoms and Installation of MEGALINK od 01-Sep-16 -111d| 777777 77777 777777777777
MS604200 IC Certifies M.S. for Installation of telecoms and Installation of MEGALINK 35d 02-Sep-16 06-Oct-16  -111d
MS604300 ER Review M.S. for Installation of telecoms and Installation of MEGALINK 14d 07-Oct-16 20-Oct-16  -104d
MS604400 Submit M.S. for Installation of underground Earthing grid od 08-Aug-15A
MS604500 IC Certifies M.S. for Installation of underground Earthing grid od 10-Aug-15A 24-Aug-15A
MS604600 ER Review M.S. for Installation of underground Earthing grid od 27-Aug-15A 08-sep-15A | T 777777777777777777777777777777777777
Mechanical and Piping 314d 18-Jan-16 26-Nov-16 -39d
314d 18-Jan-16 26-Nov-16 -39d
314d 18-Jan-16 26-Nov-16 -39d
MS611100 Submit M.S. for Installation of Anaerobic Digestion Tanks No. 1, 2, 3 and Installation of Intermediate Digestate Tank od 01-Feb-16  -151d
MS611200 IC Certifies M.S. for Install. of AD Tanks No. 1, 2, 3 and Install. of Intermediate Digestate Tank 35d 02-Feb-16 07-Mar-16  -151d| 777777 77777
MS611300 ER Review M.S. for Install. of Anaerobic Digestion Tanks No. 1, 2, 3 and Installation of Intermediate Digestate Tank 14d 08-Mar-16 21-Mar-16  -144d
MS611400 Submit M.S. for Installation of Biogas Storage Tank od 18-Jul-16  -138d
Project: OWTF1_v2.0Final 0 Activity I Critical
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Environmental Protection Department Contract No. EP/SP/61/10 SueaﬁTﬁL RosRoca Contract Programme for the Design and
of the HKSAR . — i
Organic Waste Treatment Facilities Phase 1 OSCAR Bioeneray Joint Venture Construction Works (v2.0)
[Activity ID Activity Name Remaining Start Finish Total 015 2016 | 2017
IDUIELER Bloat Nov I Dec I Jan IFeb I Mar IApr IMay I Jun I Jul IAug ISep I Oct INov I Dec IJan IFeb I Mar IApr IMay I Jun I Ju% ISep IOct INov I Dec I Jan IFebI Mar IApr I May I Jun I Jul IAug ISep I Oct INov I Dec
MS611500 IC Certifies M.S. for Installation of Biogas Storage Tank 35d 19-Jul-16 22-Aug-16 ~ -138d ‘IC Certmes M S. f!:lr Installanon of Blogas Storage Tank
MS611600 ER Review M.S. for Installation of Biogas Storage Tank 14d 23-Aug-16 05-Sep-16  -131d k
MS611700 Submit M.S. for Installation of Overhead Grabbing System od 12-Jun-16 od| 777777 77777 77777 77777 77777 77777 777777 777777 777777 77777 77777 77777 777777 77777 777777 777777 77777 77777 A ing Systeml 77777 77777 777777 77777 ‘ 777777
MS611800 IC Certifies M.S. for Installation of Overhead Grabbing System 35d 13-Jun-16 17-Jul-16 -80d — IC Certrﬂes Mt S. for} Installatlon of Overhead Grabblng System
MS611900 ER Review M.S. for Installation of Overhead Grabbing System 14d 18-Jul-16 31-Jul-16 -73d . ER Revrew M.S. for Installanon of Overhead Grabblng Systen%r
MS612000 Submit M.S. for Installation of Weighbridge (excluding Gatehouse equipment) od 02-May-16 ~ -15d ’ SUb;mlt M. S for Installauon of} Welghhrldge (excludmg GatehOUSe equnpment)
MS612100 IC Certifies M.S. for Installation of Weighbridge (excluding Gatehouse equipment) 35d 03-May-16 06-Jun-16 -15d ; ‘ ;
MS612200 ER Review M.S. for Installation of Weighbridge (excluding Gatehouse equipment) 14d 07-Jun-16 20-Jun-16 8d| 777777 77777 77777 77777 77777 77777 777777 777777 777777 77777 77777 77777 777777 L 77777 777777 77777 ‘ 777777
MS612300 Submit M.S. for Installation of Vehicle Washing System / Bin Handling Machine / Water Canon System od 07-Apr-16 -17d
MS612400 IC Certifies M.S. for Installation of Vehicle Washing System / Bin Handling Machine / Water Canon System 35d 08-Apr-16 12-May-16 -17d — IQ Certrhes M. 5 for Installat|on of Veh|cle Washmg System / Bin Handhng Machme / Water tCanon System
MS612500 ER Review M.S. for Installation of Vehicle Washing System / Bin Handling Machine / Water Canon System 14d 13-May-16 26-May-16 -10d
MS612600 Submit M.S for Install. of AD Treat.Sys.(Excl. AD & IDT Tank),Install. Biogas Storage & Dist. Sys. (Excl. Biogas Holder) od 23-Feb-16 -13d ‘ i
MS612700 IC Certifies M.S for Install. of AD Treat.Sys.(Excl. AD & IDT),Install. Biogas Storage & Dist. Sys.(Excl. Biogas Holder) 35d 24-Feb-16 29-Mar-16  -13d[ | """ """ """ """ """ """ """ """ """ """ """ """ """ : ”””
MS612800 ER Review M.S. for Install. of AD Treat.Sys.(Excl. AD & IDT),Install. Biogas Storage & Dist. Sys.(Excl. Biogas Holder) 14d 30-Mar-16 12-Apr16 ed| G L b bbb bbb b b e ) 3
MS612900 Submit M.S. for Installation of Pre-treatment System, Wastewater Treatment System, Dewatering and Composting System od 24-Mar-16 -57d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 0 Submrt M.S.: for In$tallatrqn of Pre treatmem System Wa$tewater Treatment System Devvatenmg and Compostrng Syster%n ‘
MS613000 IC Certifies M.S. for Install. of Pre-treatment Sys., Wastewater Treat. System, Dewatering and Composting Sys. 35d 25-Mar-16 28-Apr-16 -57d _ IC Certmes‘ M.S. for Install of Pre treatment Sys., Wastewater Treat System Dewatenng and Comppsnng Sys.
MS613100 ER Review M.S. for Install. of Pre-treatment Sys., Wastewater Treat. System, Dewatering and Composting Sys. 14d 29-Apr-16 12-May-16 -50d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ - ER Revlew M., S for Ihstall of Prewtreatment Sys Wastewater Treat System Dewanerlng and Composmng Sy$ ‘
MS613200 Submit M.S. for Installation of CAPCS equipment od 14-Mar-16  -76d| | """ ””” """ """ """ """ """ """ """ """ """ """ """ 1 e S e | ”””
MS613300 IC Certifies M.S. for Installation of CAPCS equipment 35d 15-Mar-16 18-Apr-16 -76d
MS613400 ER Review M.S. for Installation of CAPCS equipment 14d 19-Apr-16 02-May-16 -69d .
MS613500 Submit M.S. for Installation of Roller Shutter, Installation of Rapid Door (indoor) od 08-Oct-16*  -158d
MS613600 IC Certifies M.S. for Installation of Roller Shutter, Installation of Rapid Door (indoor) 35d 09-Oct-16 12-Nov-16 ~ -158d _ IC Certmes M. S for Installat|0n ol Roller Shutter Installatn)n of Rap|d Do‘or (|ndjoor)
MS613700 ER Review M.S. for Installation of Roller Shutter, Installation of Rapid Door (indoor) 14d 13-Nov-16 26-Nov-16  -151d 77777 77777 77777 777777 777777 T T 77777 77777 777777 77777 777777 777777 77777 77777 77777 77777 - ER R’evrew M S. for Inslallatroh of RoIIer Shutter Ihstallatron of! Raprd Door Erndoo
MS613800 Submit M.S. for Installation of Rapid Door (outdoor & indoor higher than 6.5m) od 08-Aug-16  -97d 0 Submlt M S. for Installatlon of Rapld Door (outdoor & rndoor h|gher than 6 5m)
MS613900 IC Certifies M.S. for Installation of Rapid Door (outdoor & indoor higher than 6.5m) 35d 09-Aug-16 12-Sep-16  -97d — IQ Certlﬁes M . for Installatlon OF Rapld Door (uutdupr & |nd00r hlgher than 6. l;]m)
MS614000 ER Review M.S. for Installation of Rapid Door (outdoor & indoor higher than 6.5m) 14d 13-Sep-16 26-Sep-16 -90d - ER ReweW‘M S. for Installauon of Rap|d Door (outdoor & |ndoor h|gher than 6. Sm}j
MS614100 Submit M.S. for Installation of Process Clean Water Pump, Installation of Hot Water Pump od 07-Apr-16 -71d ‘0 Sul:mrt M: S. for‘ Installatron ol Process Clean Water Pump, Installatron of | Hot Water Pump
MS614200 IC Certifies M.S. for Installation of Process Clean Water Pump, Installation of Hot Water Pump 35d 08-Apr-16 12-May-16 7d| 777777 77777 77777 77777 77777 77777 777777 777777 777777 77777 77777 77777 777777 : _ IC Certlfres M. S for Ihstallat|on of | Process Clean Water Pump‘ Installation of Hot Water Pulnp 77777 777777 77777 ‘ 777777
MS614300 ER Review M.S. for Installation of Process Clean Water Pump, Installation of Hot Water Pump 14d 13-May-16 26-May-16 -64d - 1 ER Flewew M S. fmr Installatlont of Prmcess Clean Water Purnp, Installatlon of Hot Water Pumpl
MS614400 Submit M.S. for Installation of Air Compressor Units, Installation of Compress Air Pipeworks od 29-Mar-16 94d 0 Suhr‘mt M. S for Imstallat|on ofA|r Compressor Un(ts Installauom of Cpmpre$s Air P|pewqus
MS614500 IC Certifies M.S. for Installation of Air Compressor Units, Installation of Compress Air Pipeworks 35d 30-Mar-16 03-May-16 94d I:I IC Certmes M. S for Installatron ofA(r Compressor Un|t$, Installatron of Cumpress Air P‘rpewoéks
MS614600 ER Review M.S. for Installation of Air Compressor Units, Installation of Compress Air Pipeworks 14d 04-May-16 17-May-16 101d l:l ER Rewew M S. for Installatlon ofAlr CDmpressor Umts Installauon of Compress Alr P|peworks:
MS614700 Submit M.S. or Instalation of SS Pipework (Process Water & Process Clean Water, Hot Water, WWTP, ASP) od sowarts  spal T g 's'ub'n}rrrs'far'in;ie;nanan'afgsf».};é'w'a;k'@rac'e;;m;é;'&”rs;a&ég;c'rean'"ware}"Aaiwaa;wv'm'fmﬁ)”ﬁ """ B
MS614800 IC Certifies M.S. for Installation of SS Pipework (Process Water & Process Clean Water, Hot Water, WWTP, ASP) 35d 30-Mar-16 03-May-16 -62d - IC Certmes M. S for Installatu)n of SS P|peiworl< (Procesj Water & Process Clean Water Hot Water WWTP A‘SP)
MS614900 ER Review M.S. for Installation of SS Pipework (Process Water & Process Clean Water, Hot Water, WWTP, ASP) 14d 04-May-16 17-May-16 -55d - $R Reyrew Nl S. for Installatron or Ss Prpework (Proeess Water t& Pro¢ess Clean Water Hot Water V\lWTP ASP)
MS615000 Submit M.S. for Installation of SS Pipework (Vehicle Truck Wash, Reclaim Water, Pre-treatment Sys.) od 07-Apr-16 -17d ‘0 Sul)mlt M‘ S. for Installatlon of SS Plpework (Vel1|c|e Tr)uck Wash Reclalm Water Pre- treatment Sys )
MS615100 IC Certifies M.S. for Installation of SS Pipework (Vehicle Truck Wash, Reclaim Water, Pre-treatment Sys.) 35d 08-Apr-16 12-May-16 -17d 1 _ IC Certlfles M., S for Installatlon of ! SS Plpework (Vehlcle Truck Wa.sh Reclalm Wate‘ Pre- treatmem Sye
MS615200 ER Review M.S. for Installation of SS Pipework (Vehicle Truck Wash, Reclaim Water, Pre-treatment Sys.) 14d 13-May-16 26-May-16 -10d | ' ' ' ' ' ' ' ' ' -S. fa ‘ ] ] ; ! ! : :
MS615300 Submit M.S. for Installation of SS Pipework (AD, Biogas, Dewatering & Composting Sys.) od 16-Feb-16 -4d * Suhmrt M S. fer Installatrorl of SS Prpevrork (AD Broéas Dewaterrng & t:omprjstrng Sys )
MS615400 IC Certifies M.S. for Installation of SS Pipework (AD, Biogas, Dewatering & Composting Sys.) 35d 17-Feb-16 22-Mar-16 -4d _ lC Certmes M S. for Installatron pf SS P|pework (Alj Brogas Dewater(ng & Compo‘sth S/ys )
MS615500 ER Review M.S. for Installation of SS Pipework (AD, Biogas, Dewatering & Composting Sys.) 14d 23-Mar-16 05-Apr-16 3d l:l ER Revu-.‘w M. S for Installatlon of SS P|pework (AD Brugas Dewatenng & Cumpostlng Sys.,
MS615600 Submit M.S. for Installation of Double Containment (CAPCS, WWTP) od 29-Mar-16 59d Q Suhmn M. S for InsLallatlon of Double Contamment (CAPCS WWTP)
MS615700 IC Certifies M.S. for Installation of Double Containment (CAPCS, WWTP) 35d 30-Mar-16 03-May-16  59d """ """ """ """ """ """ """ |:| "lé'(:emf.es M.S! rérlhélélléh&{ 'o’f'bo’dtire’ rfciﬁ{ail{rh’e}i{(ré}ieéé’ WWT"P’)'; """ """ """
MS615800 ER Review M.S. for Installation of Double Containment (CAPCS, WWTP) 14d 04-May-16 17-May-16 59d l:l ER Revrew M S. for Installatlon of Double Contamment (CAPCS,‘WWT‘P)
MS615900 Submit M.S. for Installation of uPVC Pipeworks (WWTP, reclaim water, Dewatering, Composting) od 29-Mar-16 -14d 0 Submn M. S for Installat|on of uPVC Plpewqus (WWTP* reclalm water Dewatenng Corrlpost| 9)
MS616000 IC Certifies M.S. for Installation of uPVC Pipeworks (WWTP, reclaim water, Dewatering, Composting) 35d 30-Mar-16 03-May-16 -14d _ IC Cert|f|es M. S for Installauon of uPVC P|peworks (WWTP, ‘recla|m water Dewatenng Conlpost|n
MS616100 ER Review M.S. for Installation of uPVC Pipeworks (WWTP, reclaim water, Dewatering, Composting) 14d 04-May-16 17-May-16 -14d - ER Remew M S. for Installatron ol uPV(: Prpeworks (WWTP reclarm water Dewatermg cumpo
MS616200 Submit M. for nstallaton of GRP Platorm, ladder, starcases, eto od 18-Sep1s  -77d e I B R B B O T M’;c;'u;r'rn's'ara};aa"afaR'FrF;.atfc;;r’n' e, sarcpses, @ |
MS616300 IC Certifies M.S. for Installation of GRP Platform, ladder, starcases, etc 35d 19-Sep-16 23-Oct-16 -77d _ tIC Certlfles M S. for Installatlon of GRlP Platform Iadder starcajses, e:tc
MS616400 ER Review M.S. for Installation of GRP Platform, ladder, starcases, etc 14d 24-Oct-16 06-Nov-16 -70d - ER Rewew M. St for Installat|on of éRP leatform, Iadder, star:casea:, etc
MS616500 Submit M.S. for Installation of pipe bridge (Structural Steel) od 01-Mar-16 69d 0 Submrt M. S for Installatron of prpe brrdge (Structural Steel)
MS616600 IC Certifies M.S. for Installation of pipe bridge (Structural Steel) 35d 02-Mar-16 05-Apr-16 69d |:I IC Certmes M. S‘ for Installatron of mpe brrdge (Structural Steel)
MS616700 ER Review M.S. for Installation of pipe bridge (Structural Steel) 14d 06-Apr-16 19-Apr-16 69d 77777 77777 77777 777777 ‘ '%br]h's}'aléi.b}i ofp|pe Erldée ('éiﬁic{tjr'eir'éie'éh'l 77777 77777 777777 777777 777777 77777 77777 777777 77777 ‘ 777777
Project: OWTF1_v2.0Final 0 Activity I Critical Page 28 of 35 print: 26-Feb-16 16:56
Ref.:WS-OSC-00-0-TM-0001-F, Date: 26-Feb-2016 * & Milestone I Actual Work © Oracle Corporation
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Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Total
Float

Finish

Start

Remaining
Duration

Environmental Protection Department

of the HKSAR

Activity Name

65d
65d
65d
-51d

06-May-16
10-Jun-16
24-Jun-16

19-Jul-16

07-May-16
11-Jun-16

od
35d
14d
od

IC Certifies M.S. for Installation of miscellaneous steel works (racks, frames,..)
ER Review M.S. for Installation of miscellaneous steel works (racks, frames,..)

Submit M.S. for Installation of miscellaneous steel works (racks, frames,..)

Submit M.S. for Installation of GRP Ductworks (CAPCS)

MS616800
MS616900
MS617000
MS617100

[Activity ID
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20-Jul-16
24-Aug-16
02-Mar-16
06-Apr-16

35d
14d

od
35d
14d

IC Certifies M.S. for Installation of GRP Ductworks (CAPCS)
ER Review M.S. for Installation of GRP Ductworks (CAPCS)

Submit M.S. for Installation of Insulation
IC Certifies M.S. for Installation of Insulation
ER Review M.S. for Installation of Insulation

MS617200
MS617300
MS617400
MS617500
MS617600

-32d
-32d
-25d
-6d
-6d
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Submit M.S. for Installation of Heat Recovery and Power Generation System
IC Certifies M.S. for Installation of Heat Recovery and Power Generation System

IC Certifies M.S. for Installation of GRP Cover
ER Review M.S. for Installation of GRP Cover

Submit M.S. for Installation of GRP Cover

MS617700
MS617800
MS617900
MS618000
MS618100
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ER Review M.S. for Installation of Heat Recovery and Power Generation System

Submit M.S. for Installation of Ammonia Stripping Plant

IC Certifies M.S. for Installation of CEMS
ER Review M.S. for Installation of CEMS

Submit M.S. for Installation of CEMS

MS618200
MS618300
MS618400
MS618500
MS618600

-17d
-10d
175d
175d
175d

13-Mar-16
27-Mar-16
18-Jan-16
21-Feb-16
06-Mar-16

08-Feb-16
14-Mar-16
18-Jan-16
22-Feb-16

35d
14d

od
35d
14d

IC Certifies M.S. for Installation of Ammonia Stripping Plant
ER Review M.S. for Installation of Ammonia Stripping Plant

IC Certifies M.S. for Installation of Lifting Appliance
ER Review M.S. for Installation of Lifting Appliance

Submit M.S. for Installation of Lifting Appliance

MS618700
MS618800
MS618900
MS619000
MS619100
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111d
-93d
-93d
-86d
-158d
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ER Review M.S. for Installation of Plumbing and Drainage (external U/G piping excluded)

Submit M.S. for Installation of Fire Services (exclude U/G piping)

Submit M.S. for Installation of MVAC
IC Certifies M.S. for Installation of MVAC
ER Review M.S. for Installation of MVAC

MS525300
MS525400
MS525500
MS525600
MS525700

-158d
-151d
-93d
-93d
-86d

© © ©o © ©
2|2 |9 |2 |2
5 5 s 3 3
202 8 22
[
— [ S L] ™
© © © ©
< |4 < |2
s 3 c 3
5 5

2 % 2 @
o o

PER -
=} =) b=] =] o
n < o n <
(3] — (3] —

IC Certifies M.S. for Installation of Fire Services (exclude U/G piping)
ER Review M.S. for Installation of Fire Services (exclude U/G piping)
IC Certifies M.S. for Installation of Building Electrical & External Lighting
ER Review M.S. for Installation of Building Electrical & External Lighting

Submit M.S. for Installation of Building Electrical & External Lighting

MS525800
MS525900
MS526000
MS526100
MS526200
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Submit M.S. for Installation of Lift
IC Certifies M.S. for Installation of Lift
ER Review M.S. for Installation of Lift

MS526400
MS526500

MS526300
Waste Receiving, Storage and Feeding System

E & M INSTALLATION WORKS

T 8 T T T
oo N O o
© O N © ©
RO B ;
© © o ©o o
Sey 9
0o > 5 9
L ©® O [
ooz O Ao
NN ]
NN N o
© © o ©o o
S | |
Q Qg Q5
@08 o 8
090 o O
o 9w n 9
S © - o
T T T T T
~S s oo
W ooaN ™ o™

Installation of Overhead Grabbing System

Installation of Weighbridge System 1
Installation of Weighbridge System 2

EM100100
EM180100
EM180150

-64d
-80d
-80d
-80d
-97d

03-Dec-16
17-Nov-16
22-Dec-16
22-Dec-16
09-Nov-16

15-Sep-16
26-Oct-16
18-Nov-16
09-Sep-16

66d
20d
30d

od
50d

Completion of E&M Installation of Waste Receiving, Storage and Feeding System

Vehicle Washing System / Bin Handling Machine / Water Canon System
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-133d

09-Nov-16
01-Mar-17

09-Sep-16
09-Sep-16

50d
140d

Waste Recieving System Pipework

EM190170

Pre-Treatment System

I Critical

& Milestone I Actual Work

0 Activity

*
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NovIDec I Jan IFeb I Mar IApr IMay I Jun I Jul IAug ISep I Oct INov I Dec IJan IFeb I Mar IApr IMay I Jun I Jul IAug ISep I

Total

Finish

Start

Remaining

Environmental Protection Department

of the HKSAR

Activity Name

[Activity ID

Float

Duration

-2d
-91d
-5d
-55d

02-Dec-16
13-Jan-17
01-Nov-16
09-Feb-17

28-Oct-16
28-Oct-16
26-Sep-16
03-Jan-17

31d
64d
30d
30d

Associated Bio gas Conveying Duct Works
Biogas Cleaning and Storage System Pipework

Cable Tray Laying Works

Cabling Works

EM130350
EM130380
EM130400
EM130450

-7d
-7d
-7d

-55d
-102d

09-Feb-17
08-Dec-16
-Dec-16
-Dec-16
27-Sep-16

08;
08:

09-Aug-16
Aug-16
Aug-16

09-
09-Aug-16

09-,

od
102d
102d
102d
42d

Completion of E&M Installation of Biogas Cleaning and Storage System
Installation of Standby Flaring Gas Unit

EM130250

EM130500
Biogas Distribution System

-102d
-102d
-7d
-7d

27-Sep-16
27-Sep-16
26-Nov-16
03-Nov-16
08-Dec-16

09-Aug-16
09-Aug-16
28-Sep-16
28-Sep-16
04-Nov-16

42d
42d
50d
30d
30d

Installation of Biogas Cooling and Condensate Removal System

Biogas Distribution System Pipework

Installation of Biogas Blowers
Cable Tray Laying Works

Cabling Works

EM130260
EM130270
EM130275
EM130280
EM130290

-109d
-109d
-109d
-109d

08-Dec-16
30-Dec-16
30-Dec-16
30-Dec-16
23-Sep-16

16-May-16
16-May-16
16-May-16
08-Aug-16

od
190d
190d
190d
40d

Completion of E&M Installation of Biogas Disgtribution System

Installation of Pumping System and associated pipework

EM140100

EM130295
Wastewater Treatment System

-83d
-83d
-83d
-a4d

-85d

24-Oct-16
23-Nov-16
28-Nov-16
13-Sep-16
30-Nov-16

24-Sep-16
25-Oct-16
04-Nov-16
16-May-16
15-Aug-16

24d
26d
21d
102d
90d

Installation of Odour Containment System
Installation of Odour Extraction Ductwork
Installation of Ammonia Stripping Plant

Wastewater Treatment System Pipework

Installation of Aeration System

EM140150
EM140200
EM140250
EM140300
EM140330

-85d
-1d
-109d
-109d
-109d

30-Nov-16
20-Aug-16
11-Nov-16
30-Dec-16
30-Dec-16

15-Oct-16

29-Jul-16
24-Sep-16
12-Nov-16

40d
20d
40d
40d

od

Completion of E&M Installation of Wastewater Treatment System

Chemical Storage & Dosing System

Primary Sedimentation Tank
Cable Tray Laying Works

Cabling Works

EM140335
EM140340
EM140350
EM140400
EM140450

15d
15d
-3d

11d

-Oct-16

25-Nov-16
14

14-Oct-16
20-Aug-16
21-Sep-16

24-May-16
24-May-16
24-May-16
24-May-16

22-Jul-16

155d
119d
119d
75d
52d

Installation Air Extraction Ductwork

Installation of Tiles

EM160120

Installation of Tunnel Composting 1 to 6
EM160100

Composting System

15d
15d
15d
15d
21d

14-Oct-16
04-Nov-16
04-Nov-16
04-Nov-16
14-Oct-16

28-Jul-16
24-Aug-16
24-Aug-16
24-Aug-16
07-Sep-16

65d
60d
60d
60d
30d

Installation of Water Spraying System / Pipwork
Installation of Leachate Treatment System / Pipework

Leachate Pump Chamber

EM160200
EM160210

EM160150
Installation of Leachate Treatment System

21d
-3d
-3d
-3d
-3d

28-Oct-16
25-Nov-16
25-Nov-16
10-Sep-16
22-Sep-16

15-Oct-16
22-Jul-16
22-Jul-16
22-Aug-16
12-Sep-16

12d
106d
106d
18d
9d

Installation Air Extraction System / Ductwork
Installation of Sieve / Belt Conveyor

Leachate Pump Installation

EM160250
EM160300

EM160220
Installation of Maturation Area

-3d
23d
-3d
-3d

44d

29-Sep-16
13-Sep-16
26-Oct-16
21-Oct-16
25-Nov-16

23-Sep-16
12-Sep-16

22-Jul-16
14-Sep-16
22-Oct-16

6d
2d
80d
30d
30d

Installation of Bagging Facilities

Installation of Mobile Mixer
Maturation Area Pipework
Cable Tray Laying Works

Cabling Works

EM160350
EM160400
EM160430
EM160450
EM160500

42d
42d
42d
56d
42d

15-Jul-16
15-Jul-16
23-Jun-16
06-Jun-16
08-Jul-16

24-May-16
24-May-16
24-May-16
24-May-16
24-Jun-16

44d
44d
26d
12d
12d

Installation Air Extraction System / Ductwork
Installation of Structurant Storage System

Cable Tray Laying Works

EM160600
EM160650

Installation of Structurant Storage Area
EM160550

42d
15d
15d
15d
49d

15-Jul-16
04-Nov-16
04-Nov-16
06-Sep-16
06-Sep-16

02-Jul-16
17-Aug-16
17-Aug-16
17-Aug-16
27-Aug-16

12d
66d
66d
18d

9d

Installation of Centrifuges
Installation of Polymer Dosing System

Cabling Works

EM160750
EM160770

EM160700
Installation of Digestate Dewatering System

I Critical

& Milestone I Actual Work

0 Activity

*
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Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Total
Float

Finish

Start

Remaining
Duration

Environmental Protection Department

of the HKSAR

Activity Name

[Activity ID

49d

06-Sep-16

27-Aug-16

9d

Installation of Anti-Foaming and Anti-Scalant System

EM160780

31d

28-Sep-16

07-Sep-16

18d

Installation of Dewatering Pumps

EM160800

31d

28-Sep-16

07-Sep-16

18d

Installation of Bolffilter

EM160820

31d

29-Sep-16 04-Oct-16

4d

Installation of Dewatering Storage Tank

EM160900

31d

08-Oct-16

05-Oct-16

4d

Installation of Sieve Plastic Drum

EM160920

01-Nov-16

07-Sep-16

45d

Digestate Dewatering System Pipework

EM160970

15d

02-Sep-16 21-Oct-16

40d

Cable Tray Laying Work

EM161000

15d

04-Nov-16

17-Sep-16

40d

Cabling Works

EM161050

-3d

25-Nov-16
25-Nov-16
25-Nov-16

16-Aug-16

85d
85d

Composting System

16-Aug-16

-3d|

od

Completion of E&M Installation of Composting System

EM161100

-1d

30-Sep-16

16-Aug-16

39d

Installaton Electrical Switchboard Room no. 4

EM161150

-91d

-91d

-91d|
-125d

06-Mar-17

24-May-16
24-May-16
24-May-16

235d
235d

Centralized Air Pollution Control System

06-Mar-17

06-Mar-17

235d
26d

14-Nov-16

15-Oct-16

Installation of Chemical Scrubber in Building 1

EM150100

-123d

14-Dec-16

15-Nov-16

26d

Installation of Dosing Pumps, associated pipeworks and Stack Unit in Building 1

EM150150

-1d

14-Nov-16

15-Oct-16

26d

Installation of Activated Carbon Filter in Building 1

EM150200

-99d

24-Feb-17

21-Nov-16

77d

Installation of Odour Extraction Duct Work & Associated Acc essories in Building 1

EM150250

-123d

17-Jan-17

15-Dec-16

26d

Installation of Chemical Day Tanks and Water Tank in Buiding 1

EM150300

-10d|

24-Nov-16

15-Oct-16

35d

Air Extraction Fans in Building 1

EM150305

-71d

10-Sep-16

24-May-16

93d

Wet Scrubber, Venturi Scrubber, Air Extraction Fans in Building 2

EM150310

11d

12-Sep-16 31-Oct-16

40d

Installation of Odour Extraction Duct Work & Associated Acc essories in Building 2

EM150315

-68d

30-Nov-16

15-Oct-16

40d

Installation of Odour Extraction Duct Work & Associated Acc essories in Building 3

EM150320

-91d

09-Jan-17

15-Nov-16

45d

Cable Tray Laying Works

EM150350

-91d|

10-Jan-17 06-Mar-17

45d

Cabling Works

EM150400

-91d

06-Mar-17

od

Completion of E&M Installation of Centralized Air Pollution Control System

EM150450

-135d

23-Jan-17

02-Dec-16

42d

Installation of Switchboard at CAPCS Swichboard room

EM150500

-125d

20-Feb-17
20-Feb-17
20-Feb-17
09-Dec-16

15-Oct-16

104d
104d
104d

Process Utilities (Hot Water, Compressed Air, Process Water, Process Clean Water)

15-Oct-16

-125d |
-125d

15-Oct-16

-125d

15-Oct-16

48d

Installation of Hot Water System

EM210100

-85d

28-Dec-16

29-Oct-16

50d

Installation of Hot Water System Insulation & Cladding

EM210110

-125d

23-Dec-16

22-Oct-16

54d

Installation of Compressed Air System

EM210150

-125d

25-Nov-16

22-Oct-16

30d

Air Compressor Installation in Building 1

EM210160

-125d |

06-Feb-17

26-Nov-16

56d

Compressed Air Pipework (All Buildings)

EM210170

-87d

02-Dec-16

22-Oct-16

36d

Installation of Process Water System

EM210200

-127d

14-Nov-16

22-Oct-16

20d

Process Water Pump Installation in Building 1 Pre-treatment Plant

EM210210

-127d

21-Jan-17

15-Nov-16

56d

Process Water Pipework Installation (All Buildings)

EM210220

-127d

25-Nov-16

22-Oct-16

30d

Installation of Process Clean Water System

EM210250

-127d |

14-Nov-16

22-Oct-16

20d

Process Clean Water Pump Installation in Building 1

EM210260

-127d

21-Jan-17

15-Nov-16

56d

Process Clean Water Pipework Installation (All Buildings)

EM210270

-125d

13-Feb-17

29-Nov-16

60d

Cable Tray Laying Works

EM210300

-125d

20-Feb-17

06-Dec-16

60d

Cabling Works

EM210350

-126d

18-Feb-17
18-Feb-17
18-Feb-17
18-Feb-17

08-Aug-16
29-Sep-16
29-Sep-16

159d
115d
115d

Building Services Installation

-126d|
-126d

Building #1 (Waste Receiving, Pre-treatment & Admin. Building)

-126d

21-Oct-16

98d

Building #1 MVAC System

EMBS1100

-126d

18-Feb-17

29-Sep-16

115d

Building #1 Fire Services System

EMBS1150

-119d

07-Dec-16

29-Sep-16

58d

Building #1 Plumbing & Drainage System

EMBS1200

-132d |

19-Jan-17

15-Oct-16

80d

Building #1 BS Installation of Central Control Room at M/F Grid 11-13/M-N

EMBS1250

-126d
-126d

18-Feb-17
18-Feb-17
01-Dec-16

09-Sep-16
09-Sep-16
29-Sep-16

131d
131d

Building #1 (Administration Offices & Viitor Areas)

-114d

53d

Building Service Installation of Adminstration Offices

EM17010B

-130d

14-Feb-17

15-Oct-16

99d

Lift Installation of Adminstration Offices

EM17012B

-126d |

18-Feb-17

30-Dec-16

40d

Visitor and Educational Centre

EM170150

-126d

18-Feb-17

od

Completion of E&M Installation of Administration Offices & Visitor Areas

EM17020B

-65d

09-Sep-16 29-Oct-16

41d

Installation of Electrical Switchboard Room no. 3

EM170250

I Critical

& Milestone I Actual Work
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Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1
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Total
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Start
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Duration

Environmental Protection Department

of the HKSAR

Activity Name

-67d
-67d
-47d

05-Dec-16
05-Dec-16
11-Nov-16

08-Aug-16
08-Aug-16
08-Aug-16

100d
100d
80d

Building #2 (Composting & Maturation Building)

[Activity ID

-117d
-97d
-88d

05-Dec-16
11-Nov-16
31-Dec-16
31-Dec-16
29-Nov-16

08-Aug-16
08-Aug-16
20-Aug-16
20-Aug-16
19-Sep-16

100d
80d
110d
110d
60d

Building #2 MVAC System
Building #2 Fire Services System
Building #2 Plumbing & Drainage System

EMBS2000
EMBS2050

EMBS2100
Building #3 (Energy Centre)

-138d

31-Dec-16

20-Aug-16

110d

Building #3 MVAC System
Building #3 Fire Services System

EMBS3000
EMBS3050

-134d

24-Dec-16

04-Oct-16

70d

Building #3 Plumbing & Drainage System

EMBS3100

-76d

15-Dec-16
15-Dec-16
14-Nov-16

27-Aug-16
27-Aug-16
27-Aug-16

92d
92d
65d

Anaerobic Digesters Area

-126d

15-Dec-16

26-Sep-16

68d

Anaerobic Digesters Area MVAC System
Anaerobic Digesters Area Fire Services System

EMBS4000
EMBS4050

-115d

02-Dec-16

05-Oct-16

50d

Anaerobic Digesters Area Plumbing & Drainage System

EMBS4100

-91d
-91d
-91d

05-Jan-17
05-Jan-17

06-Sep-16
06-Sep-16
11-Nov-16

99d
99d
45d

Biogas Cleaning & Storage Tank, Desulphurizator/Biogas Plant Rm., Desulphurization Tank

-124d

05-Jan-17
13-Dec-16

28-Oct-16

40d

Biogas Area MVAC System
Biogas Area Fire Services System

EMBS5000
EMBS5050

-102d

17-Nov-16

06-Sep-16

60d

Biogas Area Plumbing & Drainage System

EMBS5100

-65d

02-Dec-16
02-Dec-16
02-Dec-16

22-Sep-16
22-Sep-16
22-Sep-16

60d
60d
60d

Weighbridge and Gate House

-115d

02-Dec-16

22-Sep-16

60d

Weighbridge and Gate House MVAC System
Weighbridge and Gate House Fire Services System

EMBS6000
EMBS6050

-132d
-134d

-134d

12-May-17

31-Aug-15A

280d
123d
123d

33d

General

17-Jan-17
17-Jan-17
28-Sep-16

20-Aug-16
20-Aug-16
20-Aug-16

11kV Switchboard Room

-144d

Building services installation in 11kV Switch Board Room

EM190600

-134d

17-Jan-17

20-Aug-16

123d

Install 11kV / 380V Transformers and cables

EM190620

-144d

17-Jan-17

20-Aug-16

123d

11kV Switchgear and cables Installation

EM190640

-144d

14-Mar-17

31-Aug-15A
31-Aug-15A

235d
235d
103d

Electrical, Instrumentation & Control

-127d

18-Feb-17
01-Feb-17

29-Sep-16

15-Oct-16

100d

Insturmentation, Control & Monitoring System (SCADA/PLC)

Switchboard and MCC Installation

EM190150
EM19021B

-116d

09-Feb-17

13-Dec-16

45d

Cabling works (from Main LVSB to MCC)

EM190220

-144d

14-Mar-17

03-Oct-16

133d

Cables and Accessories, Cable Containment System Installation

EM19022B

-119d

13-Feb-17

31-Aug-15A

210d

Earthing and Lightning System Installation

EM19023B

-128d

21-Feb-17

14-Jan-17

30d

Emergency Genset Installation

EM19024B

-98d

24-Nov-16

02-Nov-16

20d

Diesel Tank Installation

EM19024D

-98d

13-Jan-17

25-Nov-16

40d

Diesel Tank Pipework

EM19024P

-63d

02-Dec-16

19-Nov-16

12d

Equipment at Gate House

EM19025B

-119d

13-Feb-17

29-Nov-16

60d

ELV System Installation

EM19030B

-132d
-132d

12-May-17
12-May-17
12-May-17

25-Jun-16
25-Jun-16
05-Dec-16

260d
260d
125d

-132d

Building Services and Management System

EM19020B

-105d

05-Jan-17 01-Mar-17

45d

Platform & Handrails (FRP)

EM19050B

-13d

13-Jul-16

25-Jun-16

15d

Pipe Bridge (AD Link to Building 1 & 2) Footing

EM19055B

-13d|

-35d

-38d
-125d

08-Aug-16
28-Oct-16
06-Dec-16

24-Mar-17

14-Jul-16
03-Sep-16
15-Oct-16
01-Feb-17

22d
45d
45d
45d

Pipe Bridge (AD Link to Building 1 & 2) Structural Steelwork

Pipe Bridge (AD Link to Building 1 & 2) Installations

Lifting Applicances, Monorail
Permanent Moblie Plants

EM19065B
EM19075B
EM200060
EM200100

-103d
-103d
-103d

07-Feb-17
07-Feb-17
07-Feb-17
02-Feb-17

02-Feb-17
02-Feb-17
02-Feb-17
02-Feb-17

5d
5d
5d

Energisation of Switchboards

-144d

1d

Energisation of Switchboard (Main 11kV Switchboard room)

EN100050

-144d

07-Feb-17

07-Feb-17

1d

Energisation of Switchboard (Main LV Switchroom)

EN100100

-116d

07-Feb-17

07-Feb-17

1d

Energisation of Switchboard (For Anaerobic Digestion System and Dewatering System)

EN100150

-144d

07-Feb-17

07-Feb-17

1d

Energisation of Switchboard (For Adminstration Building)

EN100200

-103d

07-Feb-17

07-Feb-17

1d

Energisation of Switchboard (For Composting System)

EN100250

-144d

07-Feb-17

07-Feb-17

1d

Energisation of Switchboard (For Pre-Traetment System)

EN100300

-144d

07-Feb-17

07-Feb-17

1d

Energisation of Switchboard (For Centralized Air Pollution System)

EN100350

I Critical

& Milestone I Actual Work

0 Activity

*
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Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

NovIDec I Jan IFeb I Mar IApr IMay I Jun I Jul IAug ISep I Oct INov I Dec IJan IFeb I Mar IApr IMay I Jun I Jul IAug ISep IOct INovIDec I Jan IFebI Mar IApr I May I Jun I Jul IAug ISep I Oct INovIDec

Total
Float

Finish

Start

Remaining
Duration

Environmental Protection Department

of the HKSAR

Activity Name

-146d

08-Feb-17 14-Sep-17

180d

TESTING AND COMMISSIONING

[Activity ID

08-Feb-17
08-Feb-17
08-Feb-17
15-Mar-17

74d
74d
74d
27d

Site Testing (including hydraulic testing & pipe pressure testing)

-89d
-89d

-144d

11-May-17
11-May-17
19-Apr-17

Site Testing of Pretreatment System

TC100100

-135d

06-Apr-17

02-Mar-17

30d

Site Testing of Anaerobic Digestion Treatment System

TC100150

-64d
-55d

28-Mar-17
16-Mar-17

08-Feb-17

10-Feb-17

42d
30d

Site Testing of Heat Recovery and Power Generation System

Site Testing of Biogas Cleaning and Storage System

TC100200
TC100250

-138d

08-Feb-17 08-Apr-17

51d

Site Testing of WWTS

TC100300

-91d

11-May-17

07-Mar-17

51d

Site Testing of CAPCS

TC100350

-60d

08-Feb-17 29-Mar-17

43d

Site Testing of Composting System

TC100400

-54d

08-Feb-17 24-Mar-17

39d

Site Testing of Weighbridge System & Vehicle Wash System

TC100450

-1a7d
-1a7d
-17d
-180d

18-May-17
18-May-17
18-May-17

20-Apr-17
20-Apr-17
20-Apr-17
20-Apr-17

29d
29d
29d

System Commissioning (24 hours)

20-Apr-17

1d

Pre-Treatment Building & Facilities

TC110100

24-Apr-17

1d

Biogas Cleaning and Storage System

TC110300

-105d

28-Apr-17

28-Apr-17

1d

Wastewater Treatment System

TC110500

-105d

29-Apr-17

29-Apr-17

1d

Centralized Air Pollution Control System

TC110550

-117d

17-May-17

17-May-17

1d

Vehicle Washing System

TC110850

-17d

18-May-17

18-May-17

1d

Master Control System - SCADA/PLC System

TC110900

-105d
-105d

23-Apr-17

21-Apr-17
21-Apr-17
21-Apr-17

3d

Anaerobic Digestion Treatment System

23-Apr-17
21-Apr-17

3d

-180d

1d

Anaerobic Digester no 1

TC110150

-105d

22-Apr-17

22-Apr-17

1d

Anaerobic Digester no 2

TC110200

-105d

23-Apr-17

23-Apr-17

1d

Anaerobic Digester no 3

TC110250

-105d
-105d

27-Apr-17

25-Apr-17
25-Apr-17
25-Apr-17

3d

Heat Recovery and Power Generation System

27-Apr-17

3d

-105d

25-Apr-17

1d

Combine Heat Power System no 1

TC110350

-105d

26-Apr-17

26-Apr-17

1d

Combine Heat Power System no 2

TC110400

-105d

27-Apr-17

27-Apr-17

1d

Combine Heat Power System no 3

TC110450

-n7d|
-117d

14-May-17
14-May-17
12-May-17

12-May-17
12-May-17
12-May-17

3d
3d

Composting System

-17d

1d

Tunnel Composting nos 1 - 3

TC110600

-117d

13-May-17

13-May-17

1d

Tunnel Composting nos 4 - 6

TC110650

-117d

14-May-17

14-May-17

1d

Maturation Area Facilities

TC110700

-117d
-117d

16-May-17
16-May-17
15-May-17

15-May-17
15-May-17
15-May-17

2d
2d

Weighbridge System

-117d

1d

Weighbridge System No 1

TC110750

-117d

16-May-17

16-May-17

1d

Weighbridge System No 2

TC110800

-180d
-180d
-180d

14-Sep-17

22-Apr-17
22-Apr-17
22-Apr-17
22-Apr-17

146d

Process Startup, Process Commissioning & Plant Commissioing

Process Start up

20-Jul-17

90d
90d

20-Jul-17

-180d

28-Apr-17

7d

N2 Purging of Anaerobic Digester No 1

PS900100

-180d

12-May-17

29-Apr-17

14d

Inoculate Anaerobic Digester No.1 (Seeding)

PS900150

-164d

19-May-17

13-May-17

7d

N2 Purging of Anaerobic Digester No 2

PS900200

-164d

26-May-17

20-May-17

7d

N2 Purging of Anaerobic Digester No 3

PS900250

-180d

11-Jun-17

13-May-17

30d

Start up test with Anaerobic Digester No 1

PS900300

-180d

18-Jun-17

12-Jun-17

7d

Biogas Production from Anaerobic Digester No 1

PS900350

-165d

25-Jun-17

19-Jun-17

7d

Start-Up of Gas System (Including Desulphurisation System)

PS900400

-177d

03-Jul-17

19-Jun-17

15d

Dewatering Test and Start-Up of Dewatering System

PS900450

-177d

17-Jul-17

04-Jul-17

14d

Up of Composting System

Start

PS900500

-180d

19-Jun-17

19-Jun-17

1d

Transfering 50% Digester from Anaerobic Digester No.1 to No.2

PS900550

-180d

19-Jul-17

20-Jun-17

30d

Start up test with Anaerobic Digester No 2

PS900600

-180d

19-Jul-17

13-Jul-17

7d

Biogas Production from Anaerobic Digester No 2

PS900650

-180d

20-Jul-17

20-Jul-17

1d

Transfering 50% Digester from Anaerobic Digester No.2 to No.3

PS900700

-180d

20-Jul-17

21-Jun-17

30d

Start up test with Anaerobic Digester No 3

PS900750

-180d

20-Jul-17

14-Jul-17

7d

Biogas Production from Anaerobic Digester No 3

PS900800

-180d
-180d

28-Aug-17
28-Aug-17

21-Jul-17

21-Jul-17

39d
39d

Process Commissioning
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Environmental Protection Department
of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

sue2 /4|2 rosroca

OSCAR Bioenergy Joint Venture

Contract Programme for the Design and
Construction Works (v2.0)

[Activity ID Activity Name Remaining Start Finish Total | 015 | 2016 2017
B Bloat Nov I Dec I Jan IFeb I Mar IApr IMay I Jun I Jul IAug ISep I Oct INov IDec IJan IFebI Mar IApr IMay I Jun I Jul IAug ISep IOct INov I Dec I Jan IFeb I Mar IApr I May I Jun I Jul | Aug ISep I Oct INov I Dec
PS900850 Process Commissioning with Anaerobic Digester No 1&3 (Assume 2 nos. Anaerobic digesters) 26d 21-Jul-17 15-Aug-17  -180d | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | Process Commissigning
PS900880 Process Commissioning with Anaerobic Digester No 2&3 (Assume another 2 nos. Anaerobic digesters) 26d 03-Aug-17 28-Aug-17  -180d - Prociess Cpmmis;ionin'
Plant Commissioning 30d 16-Aug-17 14-Sep-17  -180d Lo
30d 16-Aug-17 14-Sep-17  -180d [ [
PS900900 Plant Commissioning 30d 16-Aug-17 14-Sep-17  -180d Bl Flant Commissioning
PS900950 Connection with the CLP Grid od 14-Sep-17  -180d | @ Connection with the
1d 14-Sep-17 15-Sep-17  -180d
1d 14-Sep-17 15-Sep-17  -180d
1d 14-Sep-17 15-Sep-17  -180d Lo Lo
KD100360 Completion of the Design and the Works including Testing and Commissioning (Extended Completion Date: 18-Mar-17) od 14-Sep-17*  -180d * Gompletion ofithe Df
KD100380 Commencement of the Operation od 15-Sep-17*
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