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1 Contract NoContract No. EP/SP/61/10 - The Design & Construction Works 711d 19-Nov-14 13-Apr-17 344d 19-Nov-14 A 14-Oct-17 0d -149d

2 LETTER OF ACCELETTER OF ACCEPTANCE 1d 19-Nov-14 19-Nov-14 0d 19-Nov-14 A 19-Nov-14 A 0d

3 1d 19-Nov-14 19-Nov-14 0d 19-Nov-14 A 19-Nov-14 A 0d

4 1d 19-Nov-14 19-Nov-14 0d 19-Nov-14 A 19-Nov-14 A 0d

5 1d 19-Nov-14 19-Nov-14 0d 19-Nov-14 A 19-Nov-14 A 0d

6 KD100200 LETTER OF ACCEPTANCE 1d 19-Nov-14 19-Nov-14 0d 19-Nov-14 A 19-Nov-14 A 100% 0d

7 MAJOR MILESTOMAJOR MILESTONES 663d 17-Dec-14 16-Mar-17 293d 16-Jan-15 A 16-Sep-17 21d -150d

8 MC1 Milestones fMC1 Milestones for Preliminaries and General Requirments 295d 17-Dec-14 16-Dec-15 0d 16-Jan-15 A 11-Nov-15 A 30d

9 295d 17-Dec-14 16-Dec-15 0d 16-Jan-15 A 11-Nov-15 A 30d

10 295d 17-Dec-14 16-Dec-15 0d 16-Jan-15 A 11-Nov-15 A 30d

11 MC110100 MC1.1  - Substantial Completion of ER & IC Accommodation 0d 25-Apr-15 0d 17-Jun-15 A 100% -43d

12 MC110200 MC1.2 - Joint signing of IC Agreement 0d 17-Dec-14 0d 16-Jan-15 A 100% -19d

13 MC110300 MC1.3 - Employer's consent granted on draft Contractor's Plans 0d 16-Dec-15 0d 11-Nov-15 A 100% 25d

14 MC2 Milestones fMC2 Milestones for Design of the Works 218d 20-Jul-15 23-Feb-16 57d 28-Oct-15 A 17-Nov-16 -52d -268d

15 MC2.1 The EmployeMC2.1 The Employer's consent granted on Detailed Design Submission 218d 20-Jul-15 23-Feb-16 57d 28-Oct-15 A 17-Nov-16 -52d -268d

16 218d 20-Jul-15 23-Feb-16 57d 28-Oct-15 A 17-Nov-16 -52d -268d

17 MC210100 MC2.1.1 - Employer's consent granted in respect of Detailed Design of Waste Receiving & 
Pre-treatment System

0d 20-Jul-15 0d 18-Jan-16 A 100% -181d

18 MC210200 MC2.1.2 - Employer's consent granted in respect of Detailed Design of Anaerobic Digestion 
Treatment System

0d 20-Oct-15 0d 21-Dec-15 A 100% -62d

19 MC210300 MC2.1.3 - Employer's consent granted in respect of Detailed Design of Biogas treatment & CHP 
Generation System

0d 05-Aug-15 0d 01-Mar-16 A 100% -209d

20 MC210400 MC2.1.4 - Employer's consent granted in respect of Detailed Design of Composting System 0d 26-Oct-15 0d 25-Nov-15 A 100% -30d

21 MC210500 MC2.1.5 - Employer's consent granted in respect of Detailed Design of CAPCS & WWTS 0d 23-Sep-15 0d 28-Oct-15 A 100% -35d

22 MC210600 MC2.1.6 - Employer's consent granted in respect of Detail Design of control & instrumentation 
works

0d 20-Oct-15 0d 17-Nov-16 0% -87d -394d

23 MC210700 MC2.1.7 - Employer's consent granted in respect of building services & electrical works 0d 04-Nov-15 0d 27-Oct-16 0% -104d -358d

24 MC210800 MC2.1.8 - Employer's consent granted in respect of Detailed Design of civil, structural & 
geotechnical works

0d 23-Feb-16 0d 21-Sep-16 0% 5d -211d

25 MC210900 MC2.1.9 - Employer's consent granted in respect of Detailed Design of architectural & landscape 
works

0d 03-Dec-15 0d 17-Aug-16 A 100% -258d

26 MC2.2 Completion oMC2.2 Completion of the Design of the Works 0d 23-Feb-16 23-Feb-16 0d 17-Nov-16 17-Nov-16 -52d -268d

27 0d 23-Feb-16 23-Feb-16 0d 17-Nov-16 17-Nov-16 -52d -268d

28 MC220100 MC2.2 - Completion of the Design of the Works 0d 23-Feb-16 0d 17-Nov-16 0% -52d -268d

29 MC3 Milestones fMC3 Milestones for Construction of the Works 505d 06-Jul-15 16-Mar-17 293d 22-Jul-15 A 16-Sep-17 21d -150d

30 MC3.1 Construction MC3.1 Construction of Civil and Structural Works 427d 06-Jul-15 08-Dec-16 130d 22-Jul-15 A 13-Jun-17 -67d -147d

31 427d 06-Jul-15 08-Dec-16 130d 22-Jul-15 A 13-Jun-17 -67d -147d

32 MC310100 MC3.1.1 - Completion of site formation 0d 03-Dec-15 0d 17-May-16 A 100% -130d

33 MC310200 MC3.1.2 - Completion of 50% of piling works 0d 06-Jul-15 0d 22-Jul-15 A 100% -14d

34 MC310300 MC3.1.3 - Completion of 100% of piling works 0d 22-Sep-15 0d 22-Sep-15 A 100% 0d

35 MC310400 MC3.1.4 - Completion of 50% of superstructure works 0d 08-Jan-16 0d 17-Mar-16 A 100% -56d

36 MC310500 MC3.1.5 - Completion of 80% of superstructure works 0d 13-Feb-16 0d 17-Aug-16 A 100% -151d

37 MC310600 MC3.1.6 - Completion of 100% of superstructure works 0d 11-Apr-16 0d 30-Dec-16 0% -67d -217d

38 MC310700 MC3.1.7 - Completion of 100% of drainage, road and geotechnical works 0d 08-Dec-16 0d 13-Jun-17 0% -67d -147d

39 MC3.2 Delivery of MMC3.2 Delivery of Materials and Equipment to the Site 125d 26-Jan-16 02-Jul-16 82d 08-Jul-16 A 30-Dec-16 232d -150d

40 125d 26-Jan-16 02-Jul-16 82d 08-Jul-16 A 30-Dec-16 232d -150d

41 MC320100 MC3.2.1 - Completion of Delivery of Pre-treatment System 0d 26-Jan-16 0d 30-Dec-16 0% 194d -230d

42 MC320200 MC3.2.2 - Completion of Delivery of Anaerobic Digesters 0d 25-Feb-16 0d 21-Sep-16 0% -46d -142d

43 MC320300 MC3.2.3 - Completion of Delivery of Combined Heat and Power Units 0d 02-Jul-16 0d 08-Jul-16 A 100% -6d

44 MC320400 MC3.2.4 - Completion of Delivery of Composting Tunnels 0d 25-May-16 0d 05-Dec-16 0% 211d -134d

45 MC320500 MC3.2.5 - Completion of Delivery of Centralized Air Pollution Control System 0d 26-Jan-16 0d 22-Nov-16 0% -70d -204d

46 MC320600 MC3.2.6 - Completion of Delivery of Wastewater Treatment System 0d 13-Apr-16 0d 22-Nov-16 0% -55d -154d

47 MC3.3 Equipment anMC3.3 Equipment and System Installations 134d 22-Jun-16 30-Nov-16 86d 20-Jan-17 11-May-17 -93d -127d

48 134d 22-Jun-16 30-Nov-16 86d 20-Jan-17 11-May-17 -93d -127d

49 MC330100 MC3.3.1 - Completion of Waste Receiving, Storage and Feeding System & Pre-treatment System 0d 15-Aug-16 0d 17-Mar-17 0% -98d -175d

50 MC330200 MC3.3.2 - Completion of Anaerobic Digestion Treatment System 0d 12-Sep-16 0d 27-Jan-17 0% -98d -112d

51 MC330300 MC3.3.3 - Completion of Biogas Cleaning and Storage System 0d 08-Nov-16 0d 26-Jan-17 0% -12d -65d

52 MC330400 MC3.3.4 - Completion of Heat Recovery and Power Generation System 0d 30-Nov-16 0d 15-Mar-17 0% -53d -84d

53 MC330500 MC3.3.5 - Completion of Composting System 0d 12-Nov-16 0d 18-Mar-17 0% -56d -102d

54 MC330600 MC3.3.6 - Completion of Centralized Air Pollution Control System 0d 25-Aug-16 0d 18-Feb-17 0% -75d -143d

55 MC330700 MC3.3.7 - Completion of Wastewater Treatment System 0d 22-Jun-16 0d 20-Jan-17 0% -80d -175d

56 MC330800 MC3.3.8 - Completion of control and instrumentation works 0d 19-Aug-16 0d 20-Jan-17 0% -99d -126d

57 MC330900 MC3.3.9 - Completion of building services works & electrical works 0d 29-Sep-16 0d 11-May-17 0% -103d -178d

58 MC3.4 Architectural MC3.4 Architectural and Landscape works 0d 31-Dec-16 31-Dec-16 0d 19-Jun-17 19-Jun-17 -72d -134d

59 0d 31-Dec-16 31-Dec-16 0d 19-Jun-17 19-Jun-17 -72d -134d
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60 MC340100 MC3.4 - Completion of architectural and landscape works 0d 31-Dec-16 0d 19-Jun-17 0% -72d -134d

61 MC3.5 Tes ting and CMC3.5 Tes ting and Commissioning 65d 23-Dec-16 16-Mar-17 110d 09-May-17 16-Sep-17 -148d -150d

62 65d 23-Dec-16 16-Mar-17 110d 09-May-17 16-Sep-17 -148d -150d

63 MC350100 MC3.5.1 - Employer's consent granted on all FAT,SAT,System Comm.Test,Process Start Up & 
Process Comm.&Plant Comm.T.Plan

0d 23-Dec-16 0d 20-Jun-17 0% -163d -179d

64 MC350200 MC3.5.2 - Employer's consent granted on all System Commissioning Reports 0d 19-Jan-17 0d 09-May-17 0% -38d -85d

65 MC350300 MC3.5.3 - Employer's consent granted on the Process Start Up & Process Commissioning Report 0d 27-Feb-17 0d 09-May-17 0% -52d -71d

66 MC350400 MC3.5.4 - Employer's consent granted on the Plant Commissioning Report 0d 16-Mar-17 0d 16-Sep-17 0% -182d -184d

67 MC3.6 Issuance of tMC3.6 Issuance of the Certificate of Substantial Completion by the Employer 0d 16-Mar-17 16-Mar-17 0d 16-Sep-17 16-Sep-17 -182d -184d

68 0d 16-Mar-17 16-Mar-17 0d 16-Sep-17 16-Sep-17 -182d -184d

69 MC360100 MC3.6 Issuance of the Certificate of Substantial Completion by the Employer 0d 16-Mar-17 0d 16-Sep-17 0% -182d -184d

70 PRELIMINARY APRELIMINARY AND GENERAL REQUIREMENT WORKS 710d 20-Nov-14 13-Apr-17 344d 20-Nov-14 A 14-Oct-17 0d -149d

71 Appointment and AAppointment and Assignment of Contractor's Superintendents, Designers, IC and ER 20d 20-Nov-14 17-Dec-14 0d 20-Nov-14 A 18-Dec-14 A -1d

72 20d 20-Nov-14 17-Dec-14 0d 20-Nov-14 A 18-Dec-14 A -1d

73 20d 20-Nov-14 17-Dec-14 0d 20-Nov-14 A 18-Dec-14 A -1d

74 PL100110 Notify the Employer of the proposed Project Manager 5d 20-Nov-14 26-Nov-14 0d 20-Nov-14 A 17-Dec-14 A 100% -15d

75 PL100120 Submit Contractor's Management Team to Employer 10d 27-Nov-14 10-Dec-14 0d 20-Nov-14 A 17-Dec-14 A 100% -5d

76 PL100130 Employer appoves proposed Project Manager 0d 10-Dec-14 0d 10-Dec-14 A 100% 0d

77 PL100140 Appoint Project Manager 5d 11-Dec-14 17-Dec-14 0d 10-Dec-14 A 10-Dec-14 A 100% 5d

78 PL100150 Jointly Appoint the Independent Consultant with the Employer 10d 20-Nov-14 03-Dec-14 0d 20-Nov-14 A 03-Dec-14 A 100% 0d

79 PL100160 IC to submit names of representatives to Employer & Contractor 20d 20-Nov-14 17-Dec-14 0d 04-Dec-14 A 17-Dec-14 A 100% 0d

80 PL100180 Employer notifies Contractor of Employer's Representative 0d 17-Dec-14 0d 18-Dec-14 A 100% -1d

81 Further EnvironmeFurther Environmental Permit 39d 20-Nov-14 16-Jan-15 0d 20-Nov-14 A 30-Jun-15 A -110d

82 39d 20-Nov-14 16-Jan-15 0d 20-Nov-14 A 30-Jun-15 A -110d

83 39d 20-Nov-14 16-Jan-15 0d 20-Nov-14 A 30-Jun-15 A -110d

84 PL100190 Submit application for Further Environmental Permit 5d 20-Nov-14 26-Nov-14 0d 20-Nov-14 A 25-Nov-14 A 100% 1d

85 PL100200 Prepare & submit  Emergency Procedures Plan by ET to IEC & ER 12d 20-Nov-14 05-Dec-14 0d 20-Nov-14 A 17-Dec-14 A 100% -8d

86 PL100210 IEC checks & verifies Emergency Procedures Plan 10d 08-Dec-14 19-Dec-14 0d 18-Dec-14 A 14-Jan-15 A 100% -15d

87 PL100220 ER approves Emergency Procedures Plan 0d 05-Jan-15 0d 30-Jun-15 A 100% -119d

88 PL100230 Submit approved Emergency Procedures Plan to Dir of EP 4d 06-Jan-15 09-Jan-15 0d 12-Jun-15 A 15-Jun-15 A 100% -104d

89 PL100240 Obtain Further Environmental Permit from Dir of EP 0d 16-Jan-15 0d 16-Feb-15 A 100% -21d

90 Guarantees, UndeGuarantees, Undertakings & Insurances 40d 20-Nov-14 19-Jan-15 0d 20-Nov-14 A 04-Feb-15 A -12d

91 40d 20-Nov-14 19-Jan-15 0d 20-Nov-14 A 04-Feb-15 A -12d

92 40d 20-Nov-14 19-Jan-15 0d 20-Nov-14 A 04-Feb-15 A -12d

93 PL100250 Provision of Guarantee to Employer 10d 20-Nov-14 03-Dec-14 0d 20-Nov-14 A 17-Dec-14 A 100% -10d

94 PL100260 Provision of Undertaking to Employer 10d 20-Nov-14 03-Dec-14 0d 20-Nov-14 A 17-Dec-14 A 100% -10d

95 PL100270 Provision of Undertakings from related companies to Employer 10d 20-Nov-14 03-Dec-14 0d 20-Nov-14 A 17-Dec-14 A 100% -10d

96 PL100280 Provision of the Bond to Employer 15d 20-Nov-14 10-Dec-14 0d 20-Nov-14 A 17-Dec-14 A 100% -5d

97 PL100290 Provision of Contractor's All Risks Insurance 20d 20-Nov-14 17-Dec-14 0d 20-Nov-14 A 10-Dec-14 A 100% 5d

98 PL100300 Provision of Professional Indemnity Insurance 20d 20-Nov-14 17-Dec-14 0d 20-Nov-14 A 10-Dec-14 A 100% 5d

99 PL100310 Provision of Employee Compensation Insurance 20d 20-Nov-14 17-Dec-14 0d 20-Nov-14 A 10-Dec-14 A 100% 5d

100 PL100320 Provision of Motor Vehicle Insurance 20d 20-Nov-14 17-Dec-14 0d 20-Nov-14 A 10-Dec-14 A 100% 5d

101 PL100330 Submit Undertakings & Certificates of PI Insurance 40d 20-Nov-14 19-Jan-15 0d 20-Nov-14 A 04-Feb-15 A 100% -12d

102 ProgrammeProgramme 45d 20-Nov-14 14-Jan-15 0d 20-Nov-14 A 08-Oct-15 A -216d

103 45d 20-Nov-14 14-Jan-15 0d 20-Nov-14 A 08-Oct-15 A -216d

104 45d 20-Nov-14 14-Jan-15 0d 20-Nov-14 A 08-Oct-15 A -216d

105 PL100340 Prepare & Submit Programme to IC & Employer 10d 20-Nov-14 03-Dec-14 0d 20-Nov-14 A 03-Dec-14 A 100% 0d

106 PL100350 IC checks & certifies Programme 14d 18-Dec-14 31-Dec-14 0d 04-Dec-14 A 02-Jan-15 A 100% -2d

107 PL100360 Employer Consents to Contract Programme 0d 14-Jan-15 0d 08-Oct-15 A 100% -267d

108 PL100370 Prepare & submit 3 months programme to Employer, ER & IC 10d 04-Dec-14 17-Dec-14 0d 04-Dec-14 A 17-Dec-14 A 100% 0d

109 PL100380 Prepare & submit Critical Path Network to Employer, ER & IC 20d 20-Nov-14 17-Dec-14 0d 20-Nov-14 A 17-Dec-14 A 100% 0d

110 PL100390 IC checks & certifies Critical Path Network 14d 18-Dec-14 31-Dec-14 0d 18-Dec-14 A 08-Jan-15 A 100% -8d

111 PL100400 Employer Consents to Critical Path Network 0d 14-Jan-15 0d 08-Oct-15 A 100% -267d

112 Prepare & submit Prepare & submit Contractor's Plans to Employer, ER & IC 319d 20-Nov-14 16-Dec-15 0d 20-Nov-14 A 11-Nov-15 A 30d

113 319d 20-Nov-14 16-Dec-15 0d 20-Nov-14 A 11-Nov-15 A 30d

114 319d 20-Nov-14 16-Dec-15 0d 20-Nov-14 A 11-Nov-15 A 30d

115 PL100410 Sub-contractor Management Plan 20d 20-Nov-14 17-Dec-14 0d 20-Nov-14 A 17-Dec-14 A 100% 0d

116 PL100420 Draft Project Management Plan 20d 20-Nov-14 17-Dec-14 0d 20-Nov-14 A 04-Dec-14 A 100% 9d

117 PL100430 IC checks & certifies Project Management Plan 14d 18-Dec-14 31-Dec-14 0d 05-Dec-14 A 23-Jan-15 A 100% -23d
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118 PL100440 Employer consents to Project Management Plan 0d 14-Jan-15 0d 08-Jul-15 A 100% -175d

119 PL100450 Draft Human Resource Plan 20d 20-Nov-14 17-Dec-14 0d 20-Nov-14 A 17-Dec-14 A 100% 0d

120 PL100460 IC checks & certifies Human Resource Plan 14d 18-Dec-14 31-Dec-14 0d 18-Dec-14 A 23-Jan-15 A 100% -23d

121 PL100470 Employer consents to Human Resource Plan 0d 14-Jan-15 0d 01-Jun-15 A 100% -138d

122 PL100480 Draft Design Plan 20d 20-Nov-14 17-Dec-14 0d 20-Nov-14 A 17-Dec-14 A 100% 0d

123 PL100490 IC checks & certifies Design Plan 14d 18-Dec-14 31-Dec-14 0d 18-Dec-14 A 02-Feb-15 A 100% -33d

124 PL100500 Employer consents to Design Plan 0d 14-Jan-15 0d 22-May-15 A 100% -128d

125 PL100510 Draft Works Plan 20d 20-Nov-14 17-Dec-14 0d 20-Nov-14 A 17-Dec-14 A 100% 0d

126 PL100520 IC checks & certifies Works Plan 14d 18-Dec-14 31-Dec-14 0d 18-Dec-14 A 12-Feb-15 A 100% -43d

127 PL100530 Employer consents to Works Plan 0d 14-Jan-15 0d 11-Nov-15 A 100% -301d

128 PL100540 Draft Operation Plan 62d 20-Nov-14 18-Feb-15 0d 20-Nov-14 A 04-Mar-15 A 100% -8d

129 PL100550 IC checks & certifies Operation Plan 14d 19-Feb-15 04-Mar-15 0d 05-Mar-15 A 14-Sep-15 A 100% -194d

130 PL100560 Employer consents to Operation Plan 0d 18-Mar-15 0d 05-Oct-15 A 100% -201d

131 PL100570 Draft Asset Management Plan 20d 20-Nov-14 17-Dec-14 0d 20-Nov-14 A 17-Dec-14 A 100% 0d

132 PL100580 IC checks & certifies Asset Management Plan 14d 18-Dec-14 31-Dec-14 0d 18-Dec-14 A 05-Mar-15 A 100% -64d

133 PL100590 Employer consents to Asset Management Plan 0d 14-Jan-15 0d 05-Jun-15 A 100% -142d

134 PL100600 Draft Environmental Management Plan 20d 20-Nov-14 17-Dec-14 0d 20-Nov-14 A 17-Dec-14 A 100% 0d

135 PL100610 IC checks & certifies Environmental Management Plan 14d 18-Dec-14 31-Dec-14 0d 18-Dec-14 A 16-Feb-15 A 100% -47d

136 PL100620 Employer consents to Environmental Management Plan 0d 14-Jan-15 0d 23-Jun-15 A 100% -160d

137 PL100630 Final Environmental Management Plan 20d 18-Dec-14 19-Jan-15 0d 02-Jun-15 A 11-Jun-15 A 100% -96d

138 PL100640 Draft Quality Plan 20d 20-Nov-14 17-Dec-14 0d 20-Nov-14 A 17-Dec-14 A 100% 0d

139 PL100650 IC checks & certifies Quality Plan 14d 18-Dec-14 31-Dec-14 0d 18-Dec-14 A 27-Jan-15 A 100% -27d

140 PL100660 Employer consents to Quality Plan 0d 14-Jan-15 0d 15-Jul-15 A 100% -182d

141 PL100670 Submit CV for Quality Sub-agent 0d 09-Apr-15 0d 30-Mar-15 A 100% 5d

142 PL100680 Draft Safety and Health Plan 20d 20-Nov-14 17-Dec-14 0d 20-Nov-14 A 17-Dec-14 A 100% 0d

143 PL100690 IC checks & certifies Safety & Health Plan 14d 18-Dec-14 31-Dec-14 0d 18-Dec-14 A 14-Jan-15 A 100% -14d

144 PL100700 Employer consents to Safety & Health Plan 0d 14-Jan-15 0d 09-Jun-15 A 100% -146d

145 PL100710 Final Safety and Health Plan 17d 18-Dec-14 14-Jan-15 0d 10-Jun-15 A 15-Jul-15 A 100% -122d

146 PL100720 Site Management Plan for Trip Ticket System (TTS) 14d 11-Dec-14 02-Jan-15 0d 18-Feb-15 A 05-Mar-15 A 100% -42d

147 PL100730 IC checks & certifies TTS Site Management Plan 14d 03-Jan-15 16-Jan-15 0d 06-Mar-15 A 25-Mar-15 A 100% -68d

148 PL100740 Employer consents to TTS Site Management Plan 0d 30-Jan-15 0d 04-May-15 A 100% -94d

149 PL100790 Draft Handback Plan 14d 30-Oct-15 18-Nov-15 0d 02-Jul-15 A 30-Jul-15 A 100% 76d

150 PL100800 IC checks & certifies Draft Handback Plan 14d 19-Nov-15 02-Dec-15 0d 31-Jul-15 A 16-Sep-15 A 100% 77d

151 PL100810 Employer consents to Draft Handback Plan 0d 16-Dec-15 0d 15-Oct-15 A 100% 62d

152 Prepare & submit Prepare & submit complaints procedure 32d 20-Nov-14 07-Jan-15 0d 20-Nov-14 A 11-May-15 A -82d

153 32d 20-Nov-14 07-Jan-15 0d 20-Nov-14 A 11-May-15 A -82d

154 32d 20-Nov-14 07-Jan-15 0d 20-Nov-14 A 11-May-15 A -82d

155 PL100750 Submit complaints procedure to ER 20d 20-Nov-14 17-Dec-14 0d 20-Nov-14 A 17-Dec-14 A 100% 0d

156 PL100760 ER agrees to complaint procedures 0d 31-Dec-14 0d 10-Apr-15 A 100% -66d

157 PL100770 Establish Hotline for complaints 4d 02-Jan-15 07-Jan-15 0d 11-Apr-15 A 11-May-15 A 100% -82d

158 GeneralGeneral 5d 21-Jan-15 27-Jan-15 0d 21-Jan-15 A 27-Jan-15 A 0d

159 5d 21-Jan-15 27-Jan-15 0d 21-Jan-15 A 27-Jan-15 A 0d

160 5d 21-Jan-15 27-Jan-15 0d 21-Jan-15 A 27-Jan-15 A 0d

161 PL100780 Submit particulars of Tree supervisor to Employer 5d 21-Jan-15 27-Jan-15 0d 21-Jan-15 A 27-Jan-15 A 100% 0d

162 Training of OperatTraining of Operation & Maintenance Staff 200d 27-Apr-16 23-Dec-16 201d 16-Nov-16 24-Jul-17 -114d -168d

163 200d 27-Apr-16 23-Dec-16 201d 16-Nov-16 24-Jul-17 -114d -168d

164 200d 27-Apr-16 23-Dec-16 201d 16-Nov-16 24-Jul-17 -114d -168d

165 TN100100 Prepare & submit training syllabus and materials to IC & Employer 20d 27-Apr-16 25-May-16 20d 16-Nov-16 13-Dec-16 0% -95d -140d

166 TN100150 IC checks & certifies training syllabus & materials 14d 26-May-16 08-Jun-16 14d 14-Dec-16 27-Dec-16 0% -81d -202d

167 TN100200 Employer agrees to training syllabus and materials 0d 22-Jun-16 0d 10-Jan-17 0% -81d -202d

168 TN100250 O&M Training of Contractor's Operation staff 60d 29-Jul-16 24-Oct-16 60d 21-Feb-17 22-May-17 0% -95d -140d

169 TN100300 O&M Training of Employer's staff 64d 26-Aug-16 25-Nov-16 64d 21-Mar-17 26-Jun-17 0% -95d -140d

170 TN100350 Odour Training for Employer 20d 28-Nov-16 23-Dec-16 20d 27-Jun-17 24-Jul-17 0% -95d -140d

171 Preparation of TesPreparation of Testing / Operation Plan 385d 09-Sep-15 23-Dec-16 247d 01-Dec-15 A 20-Jun-17 -25d -140d

172 Factory Acceptance Factory Acceptance Test Plan 59d 09-Sep-15 19-Nov-15 58d 01-Dec-15 A 27-Oct-16 21d -277d

173 59d 09-Sep-15 19-Nov-15 58d 01-Dec-15 A 27-Oct-16 21d -277d

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2015 2016 2017

Employer consents to Project Management Plan

Draft Human Resource Plan

IC checks & certifies Human Resource Plan

Employer consents to Human Resource Plan

Draft Design Plan

IC checks & certifies Design Plan

Employer consents to Design Plan

Draft Works Plan

IC checks & certifies Works Plan

Employer consents to Works Plan

Draft Operation Plan

IC checks & certifies Operation Plan

Employer consents to Operation Plan

Draft Asset Management Plan

IC checks & certifies Asset Management Plan

Employer consents to Asset Management Plan

Draft Environmental Management Plan

IC checks & certifies Environmental Management Plan

Employer consents to Environmental Management Plan

Final Environmental Management Plan

Draft Quality Plan

IC checks & certifies Quality Plan

Employer consents to Quality Plan

Submit CV for Quality Sub-agent

Draft Safety and Health Plan

IC checks & certifies Safety & Health Plan

Employer consents to Safety & Health Plan

Final Safety and Health Plan

Site Management Plan for Trip Ticket System (TTS)

IC checks & certifies TTS Site Management Plan

Employer consents to TTS Site Management Plan

Draft Handback Plan

IC checks & certifies Draft Handback Plan

Employer consents to Draft Handback Plan

Submit complaints procedure to ER

ER agrees to complaint procedures

Establish Hotline for complaints

Submit particulars of Tree supervisor to Employer

Prepare & submit training syllabus and materials to IC & E

IC checks & certifies training syllabus & materials

Employer agrees to training syllabus and materials

O&M Training of Contractor

O&M Training of Emp

Odour Training f
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174 TP100100 Submission of Factory Acceptance Test Plan 20d 09-Sep-15 08-Oct-15 21d 01-Dec-15 A 15-Sep-16 55% 45d -233d

175 TP100110 IC checks & comments on Factory Acceptance Test Plan 14d 09-Oct-15 22-Oct-15 43d 17-Dec-15 A 29-Sep-16 35% -95d -343d

176 TP100120 Revise & resubmit Factory Acceptance Test Plan 7d 23-Oct-15 29-Oct-15 7d 30-Sep-16 06-Oct-16 0% -95d -343d

177 TP100130 IC checks & certifies Factory Acceptance Test Plan 7d 30-Oct-15 05-Nov-15 7d 07-Oct-16 13-Oct-16 0% -95d -343d

178 TP100140 Employer Consents to Factory Acceptance Test Plan 0d 19-Nov-15 0d 27-Oct-16 0% -95d -343d

179 Site Acceptance TesSite Acceptance Test Plan 57d 31-Dec-15 10-Mar-16 58d 23-Aug-16 01-Nov-16 -100d -191d

180 57d 31-Dec-15 10-Mar-16 58d 23-Aug-16 01-Nov-16 -100d -191d

181 TP100200 Submission of Site Acceptance Test Plan 20d 31-Dec-15 28-Jan-16 20d 23-Aug-16 20-Sep-16 0% -83d -158d

182 TP100210 IC checks & comments on Site Acceptance Test Plan 14d 29-Jan-16 11-Feb-16 14d 21-Sep-16 04-Oct-16 0% -120d -236d

183 TP100220 Revise & resubmit Site Acceptance Test Plan 7d 12-Feb-16 18-Feb-16 7d 05-Oct-16 11-Oct-16 0% -120d -236d

184 TP100230 IC checks & certifies Site Acceptance Test Plan 7d 19-Feb-16 25-Feb-16 7d 12-Oct-16 18-Oct-16 0% -120d -236d

185 TP100240 Employer Consents to Site Acceptance Test Plan 0d 10-Mar-16 0d 01-Nov-16 0% -120d -236d

186 Detail CVDetail CV 36d 20-Jun-16 01-Aug-16 34d 15-Dec-16 26-Jan-17 -85d -147d

187 36d 20-Jun-16 01-Aug-16 34d 15-Dec-16 26-Jan-17 -85d -147d

188 OP100100 Submission of Detail CV before Process Start up and commissioning 1d 20-Jun-16 20-Jun-16 1d 15-Dec-16 15-Dec-16 0% -72d -125d

189 OP100110 IC checks & comments on Detail CV 14d 21-Jun-16 04-Jul-16 14d 16-Dec-16 29-Dec-16 0% -103d -178d

190 OP100120 Revise & resubmit Detail CV 7d 05-Jul-16 11-Jul-16 7d 30-Dec-16 05-Jan-17 0% -103d -178d

191 OP100130 IC checks & certifies Detail CV 7d 12-Jul-16 18-Jul-16 7d 06-Jan-17 12-Jan-17 0% -103d -178d

192 OP100140 Employer Consents to Detail CV before Process Start up and commissioning 0d 01-Aug-16 0d 26-Jan-17 0% -103d -178d

193 All System CommissAll System Commissioning Plan 41d 14-Jun-16 01-Aug-16 39d 09-Dec-16 26-Jan-17 -21d -147d

194 41d 14-Jun-16 01-Aug-16 39d 09-Dec-16 26-Jan-17 -21d -147d

195 OP100150 Submission of All System Commissioning Plan 5d 14-Jun-16 20-Jun-16 5d 09-Dec-16 15-Dec-16 0% -18d -125d

196 OP100160 IC checks & comments on All System Commissioning Plan 14d 21-Jun-16 04-Jul-16 14d 16-Dec-16 29-Dec-16 0% -24d -178d

197 OP100170 Revise & resubmit All System Commissioning Plan 7d 05-Jul-16 11-Jul-16 7d 30-Dec-16 05-Jan-17 0% -24d -178d

198 OP100180 IC checks & certifies All System Commissioning Plan 7d 12-Jul-16 18-Jul-16 7d 06-Jan-17 12-Jan-17 0% -24d -178d

199 OP100190 Employer Consents to All System Commissioning Plan 0d 01-Aug-16 0d 26-Jan-17 0% -24d -178d

200 Process Start Up PlaProcess Start Up Plan 40d 01-Aug-16 16-Sep-16 41d 26-Jan-17 17-Mar-17 -141d -148d

201 40d 01-Aug-16 16-Sep-16 41d 26-Jan-17 17-Mar-17 -141d -148d

202 OP100200 Submission of Process Start up Plan 5d 01-Aug-16 05-Aug-16 5d 26-Jan-17 03-Feb-17 0% -118d -123d

203 OP100210 IC checks & comments on  Process Start up Plan 14d 06-Aug-16 19-Aug-16 14d 04-Feb-17 17-Feb-17 0% -174d -182d

204 OP100220 Revise & resubmit  Process Start up Plan 7d 20-Aug-16 26-Aug-16 7d 18-Feb-17 24-Feb-17 0% -174d -182d

205 OP100230 IC checks & certifies Process Start up Plan 7d 27-Aug-16 02-Sep-16 7d 25-Feb-17 03-Mar-17 0% -174d -182d

206 OP100240 Employer Consents to Process Start up Plan 0d 16-Sep-16 0d 17-Mar-17 0% -174d -182d

207 Process CommissioProcess Commissioning Plan 40d 03-Oct-16 18-Nov-16 37d 03-Apr-17 22-May-17 -106d -146d

208 40d 03-Oct-16 18-Nov-16 37d 03-Apr-17 22-May-17 -106d -146d

209 OP100250 Submission of Process Commissioning Plan 5d 03-Oct-16 07-Oct-16 5d 03-Apr-17 10-Apr-17 0% -90d -124d

210 OP100260 IC checks & comments on Process Commissioning Plan 14d 08-Oct-16 21-Oct-16 14d 11-Apr-17 24-Apr-17 0% -134d -185d

211 OP100270 Revise & resubmit Process Commissioning Plan 7d 22-Oct-16 28-Oct-16 7d 25-Apr-17 01-May-17 0% -134d -185d

212 OP100280 IC checks & certifies Process Commissioning Plan 7d 29-Oct-16 04-Nov-16 7d 02-May-17 08-May-17 0% -134d -185d

213 OP100290 Employer Consents to Process Commissioning Plan 0d 18-Nov-16 0d 22-May-17 0% -134d -185d

214 Operation PlanOperation Plan 36d 21-Jun-16 02-Aug-16 34d 16-Dec-16 27-Jan-17 88d -147d

215 36d 21-Jun-16 02-Aug-16 34d 16-Dec-16 27-Jan-17 88d -147d

216 OP100300 Submission of Operation Plan 1d 21-Jun-16 21-Jun-16 1d 16-Dec-16 16-Dec-16 0% 74d -125d

217 OP100310 IC checks & comments on Operation Plan 14d 22-Jun-16 05-Jul-16 14d 17-Dec-16 30-Dec-16 0% 114d -178d

218 OP100320 Revise & resubmit Operation Plan 7d 06-Jul-16 12-Jul-16 7d 31-Dec-16 06-Jan-17 0% 114d -178d

219 OP100330 IC checks & certifies Operation Plan 7d 13-Jul-16 19-Jul-16 7d 07-Jan-17 13-Jan-17 0% 114d -178d

220 OP100340 Employer Consents to Operation Plan 0d 02-Aug-16 0d 27-Jan-17 0% 114d -178d

221 Plant CommissioningPlant Commissioning Plan 41d 07-Nov-16 23-Dec-16 41d 02-May-17 20-Jun-17 -130d -140d

222 41d 07-Nov-16 23-Dec-16 41d 02-May-17 20-Jun-17 -130d -140d

223 OP100350 Submission of Plant Commissioning Plan 5d 07-Nov-16 11-Nov-16 5d 02-May-17 09-May-17 0% -107d -117d

224 OP100360 IC checks & comments on Plant Commissioning Plan 14d 12-Nov-16 25-Nov-16 14d 10-May-17 23-May-17 0% -163d -179d

225 OP100370 Revise & resubmit Plant Commissioning Plan 7d 26-Nov-16 02-Dec-16 7d 24-May-17 30-May-17 0% -163d -179d

226 OP100380 IC checks & certifies Plant Commissioning Plan 7d 03-Dec-16 09-Dec-16 7d 31-May-17 06-Jun-17 0% -163d -179d

227 OP100390 Employer Consents to Plant Commissioning Plan 0d 23-Dec-16 0d 20-Jun-17 0% -163d -179d

228 Operation and MaOperation and Maintenance Manuals and Record Drawings 96d 15-Dec-16 13-Apr-17 108d 08-Jun-17 14-Oct-17 0d -149d

229 96d 15-Dec-16 13-Apr-17 108d 08-Jun-17 14-Oct-17 0d -149d

230 96d 15-Dec-16 13-Apr-17 108d 08-Jun-17 14-Oct-17 0d -149d

231 OP100400 Submission of draft Operation and Maintenance Manual ( SPE-A Clause 1.16.1.1 ) 0d 15-Dec-16 0d 08-Jun-17 0% 31d -114d

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2015 2016 2017

Submission of Factory Acceptance Test Plan

IC checks & comments on Factory Acceptance Test Plan

Revise & resubmit Factory Acceptance Test Plan

IC checks & certifies Factory Acceptance Test Plan

Employer Consents to Factory Acceptance Test Plan

Submission of Site Acceptance Test Plan

IC checks & comments on Site Acceptance Test Plan

Revise & resubmit Site Acceptance Test Plan

IC checks & certifies Site Acceptance Test Plan

Employer Consents to Site Acceptance Test Plan

Submission of Detail CV before Process Start up and com

IC checks & comments on Detail CV

Revise & resubmit Detail CV

IC checks & certifies Detail CV

Employer Consents to Detail CV before Process 

Submission of All System Commissioning Plan

IC checks & comments on All System Commissioning 

Revise & resubmit All System Commissioning Plan

IC checks & certifies All System Commissioning Pla

Employer Consents to All System Commissioning 

Submission of Process Start up Plan

IC checks & comments on  Process Start up

Revise & resubmit  Process Start up Plan

IC checks & certifies Process Start up Pla

Employer Consents to Process Start up 

Submission of Process Commission

IC checks & comments on Proce

Revise & resubmit Process Com

IC checks & certifies Process 

Employer Consents to Proc

Submission of Operation Plan

IC checks & comments on Operation Plan

Revise & resubmit Operation Plan

IC checks & certifies Operation Plan

Employer Consents to Operation Plan

Submission of Plant Commissi

IC checks & comments on 

Revise & resubmit Plant C

IC checks & certifies Plan

Employer Consents to 

Submission of draft Oper
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232 OP100450 IC checks & comments on draft Operation and Maintenance Manual 28d 15-Dec-16 11-Jan-17 28d 08-Jun-17 05-Jul-17 0% 43d -175d

233 OP100500 Submission of Operation and Maintenance Manual ( SPE-A Clause 1.16.1.2 ) 0d 16-Mar-17 0d 16-Sep-17 0% 0d -184d

234 OP100520 IC checks & Certifies the Operation and Maintenance Manual 28d 17-Mar-17 13-Apr-17 28d 17-Sep-17 14-Oct-17 0% 0d -184d

235 OP100550 Submission of Record Drawings  ( SPE-A Clause 1.6.8  ) 0d 13-Apr-17 0d 09-Oct-17 0% 4d -120d

236 COMMENCEMENCOMMENCEMENT, SITE POSSESSION AND ACCESS 533d 18-Dec-14 07-Oct-16 222d 18-Dec-14 A 20-May-17 122d -180d

237 533d 18-Dec-14 07-Oct-16 222d 18-Dec-14 A 20-May-17 122d -180d

238 533d 18-Dec-14 07-Oct-16 222d 18-Dec-14 A 20-May-17 122d -180d

239 533d 18-Dec-14 07-Oct-16 222d 18-Dec-14 A 20-May-17 122d -180d

240 KD100300 COMMENCEMENT OF THE DESIGN AND THE WORKS 0d 18-Dec-14 0d 18-Dec-14 A 100% 0d

241 KD100310 Start Date of Possession of Portion 1 0d 18-Dec-14 0d 18-Dec-14 A 100% 0d

242 KD100320 Start Date of Access to Portion 2 0d 14-Mar-16 0d 04-Jul-16 A 100% -88d

243 KD100330 End Date of Access to Portion 2 0d 07-Oct-16 0d 13-Jan-17 0% 52d -80d

244 KD100340 Start Date of Possession of Portion 3 0d 18-Dec-14 0d 18-Dec-14 A 100% 0d

245 KD100350 End Date of Possession of Portion 3 (to be extended to 31-Dec-2017) 0d 31-May-16 0d 30-Sep-16* 0% 0d -102d

246 KD100370 Possession of Portion 4 - Ex-Ka Wah Batching Plant Area) 0d 276d 21-Mar-16 A 20-May-17 24.38% 147d

247 SITE ESTABLISHMSITE ESTABLISHMENT WORKS 231d 18-Dec-14 30-Sep-15 38d 18-Dec-14 A 03-Oct-16 306d -298d

248 231d 18-Dec-14 30-Sep-15 38d 18-Dec-14 A 03-Oct-16 306d -298d

249 231d 18-Dec-14 30-Sep-15 38d 18-Dec-14 A 03-Oct-16 306d -298d

250 231d 18-Dec-14 30-Sep-15 38d 18-Dec-14 A 03-Oct-16 306d -298d

251 SE100110 Start of Site Establishment Works 0d 18-Dec-14 0d 18-Dec-14 A 100% 0d

252 SE100120 Submit record photographs of Site & vicinity to ER & IC 6d 19-Dec-14 27-Dec-14 0d 22-Dec-14 A 16-Jan-15 A 100% -16d

253 SE100130 Submit General Arrangement of Site Establishment 12d 19-Dec-14 05-Jan-15 0d 18-Dec-14 A 05-Jan-15 A 100% 0d

254 SE100140 IC certifies & ER consents to General Arrangement of Site Establishment 0d 12-Jan-15 0d 04-Mar-15 A 100% -41d

255 SE100150 Start of Site Establishment 0d 19-Jan-15 0d 14-Jan-15 A 100% 4d

256 SE100160 Tree survey (Excluding Natural Terrain) 12d 19-Dec-14 05-Jan-15 0d 13-Jan-15 A 13-Jan-15 A 100% -7d

257 SE100170 Project Signboard 18d 03-Feb-15 26-Feb-15 0d 16-Apr-15 A 19-Aug-15 A 100% -141d

258 SE100180 General Works of Site Establishment 24d 20-Jan-15 16-Feb-15 0d 14-Jan-15 A 12-Feb-15 A 100% 3d

259 SE100190 Site Clearance 26d 12-Jan-15 10-Feb-15 0d 15-Jan-15 A 12-Feb-15 A 100% -2d

260 SE100200 Hoarding, Fencing, Gates & Lighting 34d 31-Jan-15 14-Mar-15 0d 09-Mar-15 A 05-May-15 A 100% -39d

261 SE100210 Demolition of Concrete Pavement 110d 21-May-15 30-Sep-15 12d 16-Jun-15 A 31-Aug-16 95% 332d -272d

262 SE100220 Employer Representative Officer's & IC Accommodation at P3 51d 18-Feb-15 25-Apr-15 0d 25-Mar-15 A 17-Jun-15 A 100% -43d

263 SE100240 Contractor's Accommodation at P3 51d 18-Feb-15 25-Apr-15 0d 25-Mar-15 A 17-Jun-15 A 100% -43d

264 SE100250 Provision of Survey Equipment & Computer Facilities 48d 25-Feb-15 25-Apr-15 0d 17-Mar-15 A 29-Jun-15 A 100% -52d

265 SE100260 Provision of Land Transport for ER 26d 09-Feb-15 13-Mar-15 0d 05-Feb-15 A 01-Apr-15 A 100% -16d

266 SE100270 Completion of Site Establishment Works 0d 25-Apr-15 0d 19-Aug-15 A 100% -95d

267 SE100280 Install Type II Sheet Pile forming solid fence of 3m high along boundary facing the Siu Ho Wan 
Water Treatment Works

26d 16-Mar-15 18-Apr-15 0d 01-Apr-15 A 16-Apr-15 A 100% 2d

268 SE100290 Submit Tree preservation, transplanting and felling proposal to LandsD and EPD (Excl. Natural 
Terrain)

21d 06-Jan-15 29-Jan-15 0d 02-Feb-15 A 17-Mar-15 A 100% -37d

269 SE100300 Formation of access to Natural Terrain ( if required) 6d 27-Jun-15 04-Jul-15 0d 19-Jun-15 A 21-Jun-15 A 100% 11d

270 SE100310 Tree survey (Natural Terrain - if required) 12d 06-Jul-15 18-Jul-15 0d 19-Jun-15 A 26-Jun-15 A 100% 18d

271 SE100320 Submit Tree preservation, transplanting and felling proposal to LandsD and EPD (Natural Terrain - if
required)

24d 20-Jul-15 15-Aug-15 38d 27-Jun-15 A 03-Oct-16 65% -29d -336d

272 DESIGN PREPARDESIGN PREPARATION 246d 20-Nov-14 18-Sep-15 0d 20-Nov-14 A 21-Dec-15 A -77d

273 Design Criteria SuDesign Criteria Submission (DCS) 73d 20-Nov-14 16-Feb-15 0d 20-Nov-14 A 11-Mar-15 A -17d

274 73d 20-Nov-14 16-Feb-15 0d 20-Nov-14 A 11-Mar-15 A -17d

275 73d 20-Nov-14 16-Feb-15 0d 20-Nov-14 A 11-Mar-15 A -17d

276 DP100110 Prepare & submit Design Criteria, Codes & Standards to IC, ER & Employer 37d 20-Nov-14 14-Jan-15 0d 20-Nov-14 A 14-Jan-15 A 100% 0d

277 DP100120 IC checks & comments on Design Criteria Submission 14d 15-Jan-15 28-Jan-15 0d 15-Jan-15 A 29-Jan-15 A 100% -1d

278 DP100130 Revise & resubmit Design Criteria to IC, ER & Employer 7d 29-Jan-15 04-Feb-15 0d 30-Jan-15 A 12-Feb-15 A 100% -8d

279 DP100140 IC checks & certifies Design Criteria Submission 7d 05-Feb-15 11-Feb-15 0d 13-Feb-15 A 09-Mar-15 A 100% -26d

280 DP100150 Submit Design Criteria Check Certificate to Employer & ER 0d 16-Feb-15 0d 11-Mar-15 A 100% -15d

281 Design ConsolidaDesign Consolidation - Process Layout 7d 20-Nov-14 28-Nov-14 0d 20-Nov-14 A 29-Nov-14 A 0d

282 7d 20-Nov-14 28-Nov-14 0d 20-Nov-14 A 29-Nov-14 A 0d

283 7d 20-Nov-14 28-Nov-14 0d 20-Nov-14 A 29-Nov-14 A 0d

284 DP100160 Overall Process Layout 7d 20-Nov-14 28-Nov-14 0d 20-Nov-14 A 29-Nov-14 A 100% 0d

285 DP100170 JV Process Layout Plan 7d 20-Nov-14 28-Nov-14 0d 20-Nov-14 A 29-Nov-14 A 100% 0d

286 DP100180 Organic Waste Treatment Systems Layout 7d 20-Nov-14 28-Nov-14 0d 20-Nov-14 A 29-Nov-14 A 100% 0d

287 DP100190 Biogas Process Layout 7d 20-Nov-14 28-Nov-14 0d 20-Nov-14 A 29-Nov-14 A 100% 0d

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2015 2016 2017

IC checks & comme

Submi

IC
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COMMENCEMENT OF THE DESIGN AND THE WORKS

Start Date of Possession of Portion 1

Start Date of Access to Portion 2

End Date of Access to Portion 2

Start Date of Possession of Portion 3

End Date of Possession of Portion 3 (to be extended to 31-Dec-2017)

Possession of Portion 4 - Ex

Start of Site Establishment Works

Submit record photographs of Site & vicinity to ER & IC

Submit General Arrangement of Site Establishment

IC certifies & ER consents to General Arrangement of Site Establishment

Start of Site Establishment

Tree survey (Excluding Natural Terrain)

Project Signboard

General Works of Site Establishment

Site Clearance

Hoarding, Fencing, Gates & Lighting

Demolition of Concrete Pavement

Employer Representative Officer's & IC Accommodation at P3

Contractor's Accommodation at P3

Provision of Survey Equipment & Computer Facilities

Provision of Land Transport for ER

Completion of Site Establishment Works

Install Type II Sheet Pile forming solid fence of 3m high along boundary facing the Siu Ho Wan Water Treatment Works

Submit Tree preservation, transplanting and felling proposal to LandsD and EPD (Excl. Natural Terrain)

Formation of access to Natural Terrain ( if required)

Tree survey (Natural Terrain - if required)

Submit Tree preservation, transplanting and felling proposal to LandsD

Prepare & submit Design Criteria, Codes & Standards to IC, ER & Employer

IC checks & comments on Design Criteria Submission

Revise & resubmit Design Criteria to IC, ER & Employer

IC checks & certifies Design Criteria Submission

Submit Design Criteria Check Certificate to Employer & ER
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Organic Waste Treatment Systems Layout

Biogas Process Layout
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288 DP100200 Wastewater Process Layout 7d 20-Nov-14 28-Nov-14 0d 20-Nov-14 A 29-Nov-14 A 100% 0d

289 DP100210 Waste Air Process Layout 7d 20-Nov-14 28-Nov-14 0d 20-Nov-14 A 29-Nov-14 A 100% 0d

290 DP100220 Completion of Process Layout 0d 28-Nov-14 0d 29-Nov-14 A 100% 0d

291 Waste Receiving,Waste Receiving, Pre-treatment & Administration Building #1 9d 01-Dec-14 11-Dec-14 0d 30-Nov-14 A 11-Dec-14 A 0d

292 9d 01-Dec-14 11-Dec-14 0d 30-Nov-14 A 11-Dec-14 A 0d

293 9d 01-Dec-14 11-Dec-14 0d 30-Nov-14 A 11-Dec-14 A 0d

294 DP110110 Waste Reception Area  Layout 9d 01-Dec-14 11-Dec-14 0d 30-Nov-14 A 11-Dec-14 A 100% 0d

295 DP110120 Pre-treatment System Layout 9d 01-Dec-14 11-Dec-14 0d 30-Nov-14 A 11-Dec-14 A 100% 0d

296 DP110130 Wastewater Treatment System Layout 9d 01-Dec-14 11-Dec-14 0d 30-Nov-14 A 11-Dec-14 A 100% 0d

297 DP110140 Administration Building Layout 9d 01-Dec-14 11-Dec-14 0d 30-Nov-14 A 11-Dec-14 A 100% 0d

298 DP110150 Centralized Air Pollution Control System Layout 9d 01-Dec-14 11-Dec-14 0d 30-Nov-14 A 11-Dec-14 A 100% 0d

299 DP110160 Completion of Pre-Treatment Building Layout 0d 11-Dec-14 0d 11-Dec-14 A 100% 0d

300 Composting & MaComposting & Maturation Building #2 9d 01-Dec-14 11-Dec-14 0d 30-Nov-14 A 11-Dec-14 A 0d

301 9d 01-Dec-14 11-Dec-14 0d 30-Nov-14 A 11-Dec-14 A 0d

302 9d 01-Dec-14 11-Dec-14 0d 30-Nov-14 A 11-Dec-14 A 0d

303 DP210110 Composting Tunnel Layout 9d 01-Dec-14 11-Dec-14 0d 30-Nov-14 A 11-Dec-14 A 100% 0d

304 DP210120 Maturation Area & Facilities Layout 9d 01-Dec-14 11-Dec-14 0d 30-Nov-14 A 11-Dec-14 A 100% 0d

305 DP210130 Digestate Dewatering System Layout 9d 01-Dec-14 11-Dec-14 0d 30-Nov-14 A 11-Dec-14 A 100% 0d

306 DP210140 Completion of Compositing Building Layout 0d 11-Dec-14 0d 11-Dec-14 A 100% 0d

307 Auxiliary BuildingsAuxiliary Buildings & Facilities Layout #3 46d 01-Dec-14 05-Feb-15 0d 30-Nov-14 A 28-Feb-15 A -14d

308 46d 01-Dec-14 05-Feb-15 0d 30-Nov-14 A 28-Feb-15 A -14d

309 46d 01-Dec-14 05-Feb-15 0d 30-Nov-14 A 28-Feb-15 A -14d

310 DP310110 Anaerobic Digestion Treatment System Layout 9d 01-Dec-14 11-Dec-14 0d 30-Nov-14 A 11-Dec-14 A 100% 0d

311 DP310120 Biogas Cleaning and Storage System Layout 9d 01-Dec-14 11-Dec-14 0d 30-Nov-14 A 11-Dec-14 A 100% 0d

312 DP310130 Heat Recovery and Power Generation System Layout 9d 01-Dec-14 11-Dec-14 0d 30-Nov-14 A 11-Dec-14 A 100% 0d

313 DP310140 Weighbridge System Layout 9d 01-Dec-14 11-Dec-14 0d 30-Nov-14 A 11-Dec-14 A 100% 0d

314 DP310150 Switchgear Room & Facilities Layout 9d 01-Dec-14 11-Dec-14 0d 30-Nov-14 A 11-Dec-14 A 100% 0d

315 DP310160 Continuous Emission Monitoring System Layout 9d 01-Dec-14 11-Dec-14 0d 30-Nov-14 A 11-Dec-14 A 100% 0d

316 DP310170 Completion of Auxiliary Buildings Layout 0d 11-Dec-14 0d 11-Dec-14 A 100% 0d

317 DP310180 Piled Foundation 10d 23-Jan-15 05-Feb-15 0d 11-Feb-15 A 28-Feb-15 A 100% -14d

318 GeneralGeneral 56d 01-Dec-14 23-Feb-15 0d 30-Nov-14 A 01-Sep-15 A -130d

319 56d 01-Dec-14 23-Feb-15 0d 30-Nov-14 A 01-Sep-15 A -130d

320 56d 01-Dec-14 23-Feb-15 0d 30-Nov-14 A 01-Sep-15 A -130d

321 DP100510 Topographic Survey 14d 06-Jan-15 23-Jan-15 0d 07-Jan-15 A 10-Jan-15 A 100% 10d

322 DP100520 Completion of Design Layout 0d 11-Dec-14 0d 11-Dec-14 A 100% 0d

323 DP100530 Completion of Design Preparation 0d 23-Feb-15 0d 30-May-15 A 100% -64d

324 DP100540 Frozen E&M Equipment Loading and General Layout 5d 01-Dec-14 05-Dec-14 0d 30-Nov-14 A 06-Dec-14 A 100% 0d

325 DP100550 Finalized E&M Equipment Detail 42d 19-Dec-14 23-Feb-15 0d 18-Dec-14 A 01-Sep-15 A 100% -130d

326 Ground InvestigatGround Investigation (including Natural Terrain Hazards) 225d 20-Nov-14 25-Aug-15 0d 20-Nov-14 A 30-Sep-15 A -30d

327 GeneralGeneral 225d 20-Nov-14 25-Aug-15 0d 20-Nov-14 A 30-Sep-15 A -30d

328 225d 20-Nov-14 25-Aug-15 0d 20-Nov-14 A 30-Sep-15 A -30d

329 DP100560 Prepare & submit GI Plan to IC & ER 10d 20-Nov-14 03-Dec-14 0d 20-Nov-14 A 04-Dec-14 A 100% -1d

330 DP100570 IC certifies GI Plan 10d 04-Dec-14 17-Dec-14 0d 05-Dec-14 A 02-Jan-15 A 100% -9d

331 DP100580 ER Consents to GI Plan 0d 05-Jan-15 0d 16-Jan-15 A 100% -9d

332 DP100590 Mobilization and Appointment of GI Sub-Contractor 21d 20-Nov-14 13-Dec-14 0d 20-Nov-14 A 15-Dec-14 A 100% -1d

333 DP100600 Fieldwork (Including Predrilling and works at Natrual Terrain Unit 4) 35d 06-Jan-15 14-Feb-15 0d 14-Jan-15 A 14-Feb-15 A 100% 0d

334 DP100610 Preliminary Fieldwork Report for AD Tanks Piling Design 3d 20-Jan-15 22-Jan-15 0d 14-Feb-15 A 27-Mar-15 A 100% -52d

335 DP100620 Final Fieldwork Report and Geotechnical Interpretative Report 8d 16-Feb-15 27-Feb-15 0d 09-Mar-15 A 27-Mar-15 A 100% -24d

336 DP100655 Fieldwork (Natural Terrain - if required) 8d 17-Aug-15 25-Aug-15 0d 16-Sep-15 A 30-Sep-15 A 100% -30d

337 Plate Load TestPlate Load Test 39d 06-Jan-15 23-Feb-15 0d 17-Jan-15 A 04-Mar-15 A -8d

338 39d 06-Jan-15 23-Feb-15 0d 17-Jan-15 A 04-Mar-15 A -8d

339 DP100660 Excavation for Plate Load Test 31d 06-Jan-15 10-Feb-15 0d 17-Jan-15 A 06-Feb-15 A 100% 3d

340 DP100670 Setup Loading platform and equipment for Plate Loat Test 6d 09-Jan-15 15-Jan-15 0d 17-Jan-15 A 18-Jan-15 A 100% -2d

341 DP100680 Carry-out Plate Load Tes t PLT6~8 (Bldg # 2) 6d 16-Jan-15 22-Jan-15 0d 19-Jan-15 A 30-Jan-15 A 100% -7d

342 DP100690 Carry-out Plate Load Tes t PLT9~11 (Bldg # 1) 6d 23-Jan-15 29-Jan-15 0d 26-Jan-15 A 12-Feb-15 A 100% -12d

343 DP100700 Carry-out Plate Load Tes t PLT2, 3, & 5 (Bldg #3) 6d 30-Jan-15 05-Feb-15 0d 02-Feb-15 A 12-Feb-15 A 100% -6d

344 DP100710 Carry-out Plate Load Tes t PLT1 & 4 (Bldg #3) 6d 06-Feb-15 12-Feb-15 0d 02-Feb-15 A 12-Feb-15 A 100% 0d

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2015 2016 2017

Wastewater Process Layout

Waste Air Process Layout

Completion of Process Layout

Waste Reception Area  Layout

Pre-treatment System Layout

Wastewater Treatment System Layout

Administration Building Layout

Centralized Air Pollution Control System Layout

Completion of Pre-Treatment Building Layout

Composting Tunnel Layout

Maturation Area & Facilities Layout

Digestate Dewatering System Layout

Completion of Compositing Building Layout

Anaerobic Digestion Treatment System Layout

Biogas Cleaning and Storage System Layout

Heat Recovery and Power Generation System Layout

Weighbridge System Layout

Switchgear Room & Facilities Layout

Continuous Emission Monitoring System Layout

Completion of Auxiliary Buildings Layout

Piled Foundation

Topographic Survey

Completion of Design Layout

Completion of Design Preparation

Frozen E&M Equipment Loading and General Layout

Finalized E&M Equipment Detail

Prepare & submit GI Plan to IC & ER

IC certifies GI Plan

ER Consents to GI Plan

Mobilization and Appointment of GI Sub-Contractor

Fieldwork (Including Predrilling and works at Natrual Terrain Unit 4)

Preliminary Fieldwork Report for AD Tanks Piling Design

Final Fieldwork Report and Geotechnical Interpretative Report

Fieldwork (Natural Terrain - if required)

Excavation for Plate Load Test

Setup Loading platform and equipment for Plate Loat Test

Carry-out Plate Load Tes t PLT6~8 (Bldg # 2)

Carry-out Plate Load Tes t PLT9~11 (Bldg # 1)

Carry-out Plate Load Tes t PLT2, 3, & 5 (Bldg #3)

Carry-out Plate Load Tes t PLT1 & 4 (Bldg #3)
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Start

BL Project 
Finish

Remaining
 Duration

Start Finish Activity %
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Total Float Variance -
BL Project

Finish
345 DP100720 Prepare Preliminary Report for PLT6~8 (Bldg # 2) 2d 23-Jan-15 24-Jan-15 0d 03-Feb-15 A 04-Mar-15 A 100% -30d

346 DP100730 Prepare Preliminary Report for PLT9~11 (Bldg #1) 2d 30-Jan-15 31-Jan-15 0d 03-Mar-15 A 04-Mar-15 A 100% -24d

347 DP100740 Prepare Preliminary Report for PLT2, 3, & 5 (Bldg #3) 2d 06-Feb-15 07-Feb-15 0d 03-Mar-15 A 04-Mar-15 A 100% -18d

348 DP100750 Prepare Preliminary Report for PLT1&4 (Bldg #3) 2d 13-Feb-15 14-Feb-15 0d 03-Mar-15 A 04-Mar-15 A 100% -12d

349 DP100760 Issue Formal Report for Plate Load Test 4d 16-Feb-15 23-Feb-15 0d 01-Mar-15 A 04-Mar-15 A 100% -8d

350 Variation EnvironmVariation Environmental Permit (VEP) 111d 14-Apr-15 18-Sep-15 0d 14-Apr-15 A 21-Dec-15 A -63d

351 Environmental RevieEnvironmental Review Report (ERR) 85d 14-Apr-15 13-Aug-15 0d 14-Apr-15 A 13-Nov-15 A -63d

352 Air Quality Impact AAir Quality Impact Assessment (AQIA) 45d 14-Apr-15 17-Jun-15 0d 14-Apr-15 A 31-Jul-15 A -31d

353 DP100770 Forecast of 2031 traffic data 30d 14-Apr-15 27-May-15 0d 14-Apr-15 A 08-May-15 A 100% 12d

354 DP100780 Air dispersion modelling 45d 14-Apr-15 17-Jun-15 0d 16-Apr-15 A 31-Jul-15 A 100% -31d

355 Landscape & VisuaLandscape & Visual Impact Assessment (LVIA) 45d 14-Apr-15 17-Jun-15 0d 16-Apr-15 A 13-Nov-15 A -103d

356 DP100790 Update photomontages 45d 14-Apr-15 17-Jun-15 0d 16-Apr-15 A 13-Nov-15 A 100% -103d

357 Environmental RevEnvironmental Review Report (ERR) 40d 18-Jun-15 13-Aug-15 0d 16-Apr-15 A 31-Aug-15 A -12d

358 DP100800 Prepare & submit ERR to EPD for informal review 20d 18-Jun-15 16-Jul-15 0d 16-Apr-15 A 06-Aug-15 A 100% -15d

359 DP100810 EPD to issue administrative comments on ERR 0d 13-Aug-15 0d 31-Aug-15 A 100% -12d

360 Variation EnvironmenVariation Environmental Permit (VEP) 26d 14-Aug-15 18-Sep-15 0d 01-Sep-15 A 21-Dec-15 A -63d

361 26d 14-Aug-15 18-Sep-15 0d 01-Sep-15 A 21-Dec-15 A -63d

362 DP100820 Revise ERR and submit VEP to Director of EPD 5d 14-Aug-15 20-Aug-15 0d 01-Sep-15 A 30-Nov-15 A 100% -69d

363 DP100830 EPD issue VEP 0d 18-Sep-15 0d 21-Dec-15 A 100% -63d

364 DETAILED DESIGDETAILED DESIGN SUBMISSION (DDS) ‐ GENERAL, CIVIL, ABWF AND LANDSCAPE 347d 19-Dec-14 23-Feb-16 79d 18-Dec-14 A 21-Nov-16 265d -222d

365 Overall DesignOverall Design 347d 19-Dec-14 23-Feb-16 79d 18-Dec-14 A 21-Nov-16 265d -222d

366 General Building PlaGeneral Building Plans Design 178d 19-Dec-14 30-Jul-15 33d 18-Dec-14 A 14-Oct-16 297d -359d

367 178d 19-Dec-14 30-Jul-15 33d 18-Dec-14 A 14-Oct-16 297d -359d

368 DD101000 Prepare & submit General Buiding Plans to Stat Authorities/ Government, IC, ER & Employer 105d 19-Dec-14 28-May-15 0d 18-Dec-14 A 12-Jan-15 A 100% 91d

369 DD101020 General Building Plans endorsed by Stat Authorities/ Government 0d 17-Jun-15 0d 27-Jul-16 A 100% -275d

370 DD101040 Submit General Building Plans to IC, ER & Employer 0d 18-Jun-15 0d 02-Sep-16* 0% -38d -301d

371 DD101060 IC checks & comments on General Building Plans 14d 19-Jun-15 02-Jul-15 14d 03-Sep-16 16-Sep-16 0% -52d -442d

372 DD101080 Revise & resubmit General Building Plans to IC, ER & Employer 7d 03-Jul-15 09-Jul-15 7d 17-Sep-16 23-Sep-16 0% -52d -442d

373 DD101100 IC checks & certifies General Building Plans 7d 10-Jul-15 16-Jul-15 7d 24-Sep-16 30-Sep-16 0% -52d -442d

374 DD101120 Employer consents to General Building Plans 0d 30-Jul-15 0d 14-Oct-16 0% 365d -442d

375 Fire Safety Strategy Fire Safety Strategy Report 188d 19-Dec-14 11-Aug-15 47d 19-Dec-14 A 14-Oct-16 297d -349d

376 188d 19-Dec-14 11-Aug-15 47d 19-Dec-14 A 14-Oct-16 297d -349d

377 DD102110 Prepare & submit Detailed Design of Fire Safety Strategy Report to Stat Authorities/ Government, 
IC, ER & Employer

14d 19-Dec-14 12-Jan-15 0d 19-Dec-14 A 12-Jan-15 A 100% 0d

378 DD102115 Comment from FSD 0d 30-Mar-15 0d 30-Mar-15 A 100% 0d

379 DD102120 Prepare & Re-submit Fire Safety Strategy Report to FSD 40d 31-Mar-15 01-Jun-15 0d 31-Mar-15 A 08-Jun-15 A 100% -5d

380 DD102130 Liaison with FSD for Agreement of EVA 60d 31-Mar-15 29-Jun-15 0d 08-Jun-15 A 03-Jul-15 A 100% -3d

381 DD102140 Detailed Design of Fire Safety Strategy Report Approved by FSD 0d 29-Jun-15 0d 27-Jul-16 A 100% -267d

382 DD102180 Submit Detailed Design of Fire Safety Strategy Report to IC, ER & Employer 0d 30-Jun-15 0d 17-Mar-15 A 100% 70d

383 DD102200 IC checks & comments on Detailed Design of Fire Safety Strategy Report 14d 01-Jul-15 14-Jul-15 0d 18-Mar-15 A 27-Mar-15 A 100% 109d

384 DD102220 Revise & resubmit Detailed Design of Fire Safety Strategy Report to IC, ER & Employer 7d 15-Jul-15 21-Jul-15 16d 28-Mar-15 A 02-Sep-16 60% -51d -409d

385 DD102240 IC checks & certifies Detailed Design of Fire Safety Strategy Report 7d 22-Jul-15 28-Jul-15 7d 03-Sep-16 09-Sep-16 0% -51d -409d

386 DD102260 Employer consents to Detailed Design of Fire Safety Strategy Report 0d 11-Aug-15 0d 14-Oct-16 0% 365d -430d

387 Layout DrawingsLayout Drawings 48d 23-Mar-15 03-Jun-15 0d 23-Mar-15 A 06-Jul-16 A -270d

388 48d 23-Mar-15 03-Jun-15 0d 23-Mar-15 A 06-Jul-16 A -270d

389 DD120010 Prepare & submit Site Wide Layout Drawings for ArchSD Comment 48d 23-Mar-15 03-Jun-15 0d 23-Mar-15 A 20-Jul-15 A 100% -32d

390 DD120020 Prepare & submit Architectural Layout Drawings of Building #2 for ArchSD Comment 48d 23-Mar-15 03-Jun-15 0d 23-Mar-15 A 20-Jul-15 A 100% -32d

391 DD120030 Prepare & submit Architectural Layout Drawings of Building #1 for ArchSD Comment 48d 23-Mar-15 03-Jun-15 0d 23-Mar-15 A 20-Jul-15 A 100% -32d

392 DD120040 Prepare & submit Architectural Layout Drawings of Building #3 for ArchSD Comment 48d 23-Mar-15 03-Jun-15 0d 23-Mar-15 A 20-Jul-15 A 100% -32d

393 DD120130 Prepare & submit Stage 2 Architectural Layout Drawings for ArchSD Comment 0d 0d 02-May-16 A 06-Jul-16 A 100%

394 Geotechnical DesignGeotechnical Design including Natural Terrain Hazard Mitigation works 303d 12-Feb-15 23-Feb-16 42d 11-Feb-15 A 21-Nov-16 -42d -222d

395 Geotechnical InterpGeotechnical Interpretative Report 91d 12-Feb-15 08-Jun-15 0d 11-Feb-15 A 22-Oct-15 A -112d

396 DD101140 Prepare & submit Geotechnical Interpretative Report to GEO 30d 12-Feb-15 27-Mar-15 0d 11-Feb-15 A 27-Mar-15 A 100% 0d

397 DD101160 GEO - Comment on Geotechnical Interpretative Report 0d 24-Apr-15 0d 20-Apr-15 A 100% 4d

398 DD101180 Submit Geotechnical Interpretative Report to IC, ER & Employer 0d 27-Apr-15 0d 27-Mar-15 A 100% 18d

399 DD101200 IC Checks & comments on Geotechnical Interpretative Report 14d 28-Apr-15 11-May-15 0d 28-Mar-15 A 08-Apr-15 A 100% 33d

400 DD101220 Revise & resubmit Geotechnical Interpretative Report to IC, Employer & ER 7d 12-May-15 18-May-15 0d 09-Apr-15 A 15-Jul-15 A 100% -58d

401 DD101240 IC checks & certifies Geotechnical Interpretative Report 7d 19-May-15 25-May-15 0d 16-Jul-15 A 30-Sep-15 A 100% -128d

402 DD101260 Employer consents to Geotechnical Interpretative Report 0d 08-Jun-15 0d 22-Oct-15 A 100% -136d

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2015 2016 2017

Prepare Preliminary Report for PLT6~8 (Bldg # 2)

Prepare Preliminary Report for PLT9~11 (Bldg #1)

Prepare Preliminary Report for PLT2, 3, & 5 (Bldg #3)

Prepare Preliminary Report for PLT1&4 (Bldg #3)

Issue Formal Report for Plate Load Test

Forecast of 2031 traffic data

Air dispersion modelling

Update photomontages

Prepare & submit ERR to EPD for informal review

EPD to issue administrative comments on ERR

Revise ERR and submit VEP to Director of EPD

EPD issue VEP

Prepare & submit General Buiding Plans to Stat Authorities/ Government, IC, ER & Employer

General Building Plans endorsed by Stat Authorities/ Government

Submit General Building Plans to IC, ER & Employer

IC checks & comments on General Building Plans

Revise & resubmit General Building Plans to IC, ER & Employer

IC checks & certifies General Building Plans

Employer consents to General Building Plans

Prepare & submit Detailed Design of Fire Safety Strategy Report to Stat Authorities/ Government, IC, ER & Employer

Comment from FSD

Prepare & Re-submit Fire Safety Strategy Report to FSD

Liaison with FSD for Agreement of EVA

Detailed Design of Fire Safety Strategy Report Approved by FSD

Submit Detailed Design of Fire Safety Strategy Report to IC, ER & Employer

IC checks & comments on Detailed Design of Fire Safety Strategy Report

Revise & resubmit Detailed Design of Fire Safety Strategy Report to IC, ER 

IC checks & certifies Detailed Design of Fire Safety Strategy Report

Employer consents to Detailed Design of Fire Safety Strategy Repor

Prepare & submit Site Wide Layout Drawings for ArchSD Comment

Prepare & submit Architectural Layout Drawings of Building #2 for ArchSD Comment

Prepare & submit Architectural Layout Drawings of Building #1 for ArchSD Comment

Prepare & submit Architectural Layout Drawings of Building #3 for ArchSD Comment

Prepare & submit Stage 2 Architectural Layout Drawings for ArchSD Comment

Prepare & submit Geotechnical Interpretative Report to GEO

GEO - Comment on Geotechnical Interpretative Report

Submit Geotechnical Interpretative Report to IC, ER & Employer

IC Checks & comments on Geotechnical Interpretative Report

Revise & resubmit Geotechnical Interpretative Report to IC, Employer & ER

IC checks & certifies Geotechnical Interpretative Report

Employer consents to Geotechnical Interpretative Report

Environmental Protection Department

of the HKSAR
Contract No. EP/SP/61/10

Organic Waste Treatment Facilities Phase 1
Contract Programme Progress Updated on 17-Aug-16

OSCAR BIOENERGY JV
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403 Natural Terrain HazNatural Terrain Hazard Mitigation 147d 26-Aug-15 23-Feb-16 42d 20-May-15 A 21-Nov-16 -42d -222d

404 DD101280 Prepare & submit NTH Assessment Study report to GEO 30d 26-Aug-15 08-Oct-15 0d 20-May-15 A 19-Jun-15 A 100% 76d

405 DD101300 GEO - Approval of NTH Assessment Study report 0d 05-Nov-15 0d 22-Feb-16 A 100% -72d

406 DD101320 Prepare & submit Design of NTH Mitigation works to GEO 20d 06-Nov-15 03-Dec-15 0d 23-Feb-16 A 03-Jun-16 A 100% -122d

407 DD101330 Prepare & submit NTH Mitigation Method of Construction 20d 04-Dec-15 04-Jan-16 20d 03-Oct-16 31-Oct-16 0% -30d -204d

408 DD101335 IC checks & certifies Method of Construction of NTH Mitigation Design 14d 05-Jan-16 18-Jan-16 14d 01-Nov-16 14-Nov-16 0% -43d -301d

409 DD101340 GEO - Approval of NTH Mitigation Design 0d 04-Jan-16 0d 30-Sep-16* 0% -66d -184d

410 DD101360 Submit NTH Mitigation Design to IC, ER & Employer 0d 05-Jan-16 0d 03-Oct-16 0% -66d -184d

411 DD101380 IC checks & comments on NTH Mitigation Design 14d 06-Jan-16 19-Jan-16 14d 04-Oct-16 17-Oct-16 0% -50d -272d

412 DD101400 Revise & resubmit NTH Mitigation Design to IC, Employer & ER 7d 20-Jan-16 26-Jan-16 7d 18-Oct-16 24-Oct-16 0% -50d -272d

413 DD101420 IC checks & certifies NTH Mitigation Design 14d 27-Jan-16 09-Feb-16 14d 25-Oct-16 07-Nov-16 0% -50d -272d

414 DD101440 Employer consents to NTH Mitigation Design 0d 23-Feb-16 0d 21-Nov-16 0% -50d -272d

415 Waste Receiving,Waste Receiving, Pre-treatment & Administration Building #1 181d 21-Apr-15 25-Nov-15 41d 13-Apr-15 A 06-Oct-16 -27d -255d

416 Raft Footing and SubRaft Footing and Substructure Design 70d 21-Apr-15 15-Jul-15 0d 13-Apr-15 A 02-Mar-16 A -189d

417 70d 21-Apr-15 15-Jul-15 0d 13-Apr-15 A 02-Mar-16 A -189d

418 DD111000 Prepare & submit Detailed Substructure Design of Bldg #1 to IC, ER & Employer 30d 21-Apr-15 03-Jun-15 0d 13-Apr-15 A 20-Jul-15 A 100% -32d

419 DD111010 Prepare & submit Method of Construction for Substructure of Bldg #1 30d 21-Apr-15 03-Jun-15 0d 23-Nov-15 A 02-Feb-16 A 100% -168d

420 DD111015 IC checks & certifies Method of Construction of Detailed Substructure Design of Bldg #1 14d 04-Jun-15 17-Jun-15 0d 03-Feb-16 A 02-Mar-16 A 100% -259d

421 DD111020 IC checks & comments on Detailed Substructure Design of Bldg #1 14d 04-Jun-15 17-Jun-15 0d 21-Jul-15 A 11-Aug-15 A 100% -55d

422 DD111040 Revise & resubmit Detailed Substructure Design of Bldg #1 to IC, Employer & ER 7d 18-Jun-15 24-Jun-15 0d 12-Aug-15 A 28-Aug-15 A 100% -65d

423 DD111060 IC checks & certifies Detailed Substructure Design of Bldg #1 7d 25-Jun-15 01-Jul-15 0d 29-Aug-15 A 31-Dec-15 A 100% -183d

424 DD111080 Employer consents to Detailed Substructure Design of Bldg #1 0d 15-Jul-15 0d 27-Jan-16 A 100% -196d

425 Superstructure DesiSuperstructure Design 74d 04-Jun-15 31-Aug-15 0d 04-Jun-15 A 21-Apr-16 A -188d

426 74d 04-Jun-15 31-Aug-15 0d 04-Jun-15 A 21-Apr-16 A -188d

427 DD111100 Prepare & submit Detailed Superstructure Design of Bldg #1 to IC, ER & Employer 32d 04-Jun-15 20-Jul-15 0d 04-Jun-15 A 26-Nov-15 A 100% -90d

428 DD111110 Prepare & submit Method of Construction for Superstructure of Bldg #1 32d 04-Jun-15 20-Jul-15 0d 01-Feb-16 A 31-Mar-16 A 100% -173d

429 DD111115 IC checks & certifies Method of Construction of Detailed Superstructure Design of Bldg #1 14d 21-Jul-15 03-Aug-15 0d 01-Apr-16 A 21-Apr-16 A 100% -262d

430 DD111120 IC checks & comments on Detailed Superstructure Design of Bldg #1 14d 21-Jul-15 03-Aug-15 0d 27-Nov-15 A 10-Dec-15 A 100% -129d

431 DD111140 Revise & resubmit Detailed Superstructure Design of Bldg #1 to IC, Employer & ER 7d 04-Aug-15 10-Aug-15 0d 11-Dec-15 A 05-Feb-16 A 100% -179d

432 DD111160 IC checks & certifies Detailed Superstructure Design of Bldg #1 7d 11-Aug-15 17-Aug-15 0d 06-Feb-16 A 09-Mar-16 A 100% -205d

433 DD111180 Employer consents to Detailed Superstructure Design of Bldg #1 0d 31-Aug-15 0d 30-Mar-16 A 100% -212d

434 Steelwork DesignSteelwork Design 107d 21-Jul-15 25-Nov-15 41d 01-Mar-16 A 06-Oct-16 -27d -255d

435 Building #1 Roof SteBuilding #1 Roof Steel Structure 79d 21-Jul-15 23-Oct-15 41d 01-Mar-16 A 06-Oct-16 -87d -283d

436 DD111200 Prepare & submit Detailed Design of Bldg #1 Roof - Structural Steelwork to IC, ER & Employer 39d 21-Jul-15 11-Sep-15 0d 01-Mar-16 A 04-Jun-16 A 100% -178d

437 DD111210 Prepare & submit Method of Construction for Bldg #1 Roof - Structural Steelwork 25d 10-Aug-15 11-Sep-15 25d 18-Aug-16 22-Sep-16 0% -73d -254d

438 DD111215 IC checks & certifies Method of Construction of Bldg #1 Roof - Structural Steelwork 14d 12-Sep-15 25-Sep-15 14d 23-Sep-16 06-Oct-16 0% -105d -377d

439 DD111220 IC checks & comments on Detailed Design of Bldg #1 Roof - Structural Steelwork 14d 12-Sep-15 25-Sep-15 0d 06-Jun-16 A 20-Jun-16 A 100% -269d

440 DD111240 Revise & resubmit Detailed Design of Bldg #1 Roof - Structural Steelwork to IC, Employer & ER 7d 26-Sep-15 02-Oct-15 0d 21-Jun-16 A 28-Jun-16 A 100% -270d

441 DD111260 IC checks & certifies Detailed Design of Bldg #1 Roof - Structural Steelwork 7d 03-Oct-15 09-Oct-15 0d 29-Jun-16 A 07-Jul-16 A 100% -272d

442 DD111280 Employer consents to Detailed Design of Bldg #1 Roof - Structural Steelwork 0d 23-Oct-15 0d 27-Jul-16 A 100% -278d

443 CAPC StackCAPC Stack 60d 14-Sep-15 25-Nov-15 36d 01-Mar-16 A 29-Sep-16 -22d -250d

444 DD311300 Prepare & submit Detailed CAPC Stack - Steel Support Design to IC, ER & Employer 21d 14-Sep-15 14-Oct-15 0d 01-Mar-16 A 26-May-16 A 100% -151d

445 DD311310 Prepare & submit Method of Construction for CAPC Stack - Steel Support 21d 14-Sep-15 14-Oct-15 21d 18-Aug-16 15-Sep-16 0% -19d -229d

446 DD311315 IC checks & certifies Method of Construction of CAPC Stack - Steel Support 14d 15-Oct-15 28-Oct-15 14d 16-Sep-16 29-Sep-16 0% -27d -337d

447 DD311320 IC checks & comments on Detailed CAPC Stack - Steel Support Design 14d 15-Oct-15 28-Oct-15 0d 27-May-16 A 10-Jun-16 A 100% -226d

448 DD311340 Revise & resubmit Detailed CAPC Stack - Steel Support Design to IC, Employer & ER 7d 29-Oct-15 04-Nov-15 0d 11-Jun-16 A 18-Jun-16 A 100% -227d

449 DD311360 IC checks & certifies Detailed CAPC Stack - Steel Support Design 7d 05-Nov-15 11-Nov-15 0d 19-Jun-16 A 24-Jun-16 A 100% -226d

450 DD311380 Employer consents to Detailed CAPC Stack - Steel Support Design 0d 25-Nov-15 0d 08-Jul-16 A 100% -226d

451 Composting & MaComposting & Maturation Building #2 189d 12-Mar-15 30-Oct-15 38d 12-Mar-15 A 03-Oct-16 -73d -274d

452 Raft Footing and SubRaft Footing and Substructure Design 57d 12-Mar-15 22-May-15 0d 12-Mar-15 A 15-Oct-15 A -120d

453 57d 12-Mar-15 22-May-15 0d 12-Mar-15 A 15-Oct-15 A -120d

454 DD211000 Prepare & submit Detailed Substructure Design of Bldg #2 to IC, ER & Employer 19d 12-Mar-15 10-Apr-15 0d 12-Mar-15 A 28-Apr-15 A 100% -12d

455 DD211010 Prepare & submit Method of Construction for Substructure of Bldg #2 19d 12-Mar-15 10-Apr-15 0d 12-Mar-15 A 23-Jun-15 A 100% -50d

456 DD211015 IC checks & certifies Method of Construction of Substructure Design of Bldg #2 14d 11-Apr-15 24-Apr-15 0d 24-Jun-15 A 15-Oct-15 A 100% -174d

457 DD211020 IC checks & comments on Detailed Substructure Design of Bldg #2 14d 11-Apr-15 24-Apr-15 0d 29-Apr-15 A 12-May-15 A 100% -18d

458 DD211040 Revise & resubmit Detailed Substructure Design of Bldg #2 to IC, Employer & ER 7d 25-Apr-15 01-May-15 0d 13-May-15 A 24-Jun-15 A 100% -54d

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2015 2016 2017

Prepare & submit NTH Assessment Study report to GEO

GEO - Approval of NTH Assessment Study report

Prepare & submit Design of NTH Mitigation works to GEO

Prepare & submit NTH Mitigation Method of Construction

IC checks & certifies Method of Construction of NTH Mitigation

GEO - Approval of NTH Mitigation Design

Submit NTH Mitigation Design to IC, ER & Employer

IC checks & comments on NTH Mitigation Design

Revise & resubmit NTH Mitigation Design to IC, Employer & ER

IC checks & certifies NTH Mitigation Design

Employer consents to NTH Mitigation Design

Prepare & submit Detailed Substructure Design of Bldg #1 to IC, ER & Employer

Prepare & submit Method of Construction for Substructure of Bldg #1

IC checks & certifies Method of Construction of Detailed Substructure Design of Bldg #1

IC checks & comments on Detailed Substructure Design of Bldg #1

Revise & resubmit Detailed Substructure Design of Bldg #1 to IC, Employer & ER

IC checks & certifies Detailed Substructure Design of Bldg #1

Employer consents to Detailed Substructure Design of Bldg #1

Prepare & submit Detailed Superstructure Design of Bldg #1 to IC, ER & Employer

Prepare & submit Method of Construction for Superstructure of Bldg #1

IC checks & certifies Method of Construction of Detailed Superstructure Design of Bldg #1

IC checks & comments on Detailed Superstructure Design of Bldg #1

Revise & resubmit Detailed Superstructure Design of Bldg #1 to IC, Employer & ER

IC checks & certifies Detailed Superstructure Design of Bldg #1

Employer consents to Detailed Superstructure Design of Bldg #1

Prepare & submit Detailed Design of Bldg #1 Roof - Structural Steelwork to IC, ER & Employe

Prepare & submit Method of Construction for Bldg #1 Roof - Structural S

IC checks & certifies Method of Construction of Bldg #1 Roof - Structu

IC checks & comments on Detailed Design of Bldg #1 Roof - Structural Steelwork

Revise & resubmit Detailed Design of Bldg #1 Roof - Structural Steelwork to IC, Employe

IC checks & certifies Detailed Design of Bldg #1 Roof - Structural Steelwork

Employer consents to Detailed Design of Bldg #1 Roof - Structural Steelwork

Prepare & submit Detailed CAPC Stack - Steel Support Design to IC, ER & Employer

Prepare & submit Method of Construction for CAPC Stack - Steel Support

IC checks & certifies Method of Construction of CAPC Stack - Steel Su

IC checks & comments on Detailed CAPC Stack - Steel Support Design

Revise & resubmit Detailed CAPC Stack - Steel Support Design to IC, Employer & ER

IC checks & certifies Detailed CAPC Stack - Steel Support Design

Employer consents to Detailed CAPC Stack - Steel Support Design

Prepare & submit Detailed Substructure Design of Bldg #2 to IC, ER & Employer

Prepare & submit Method of Construction for Substructure of Bldg #2

IC checks & certifies Method of Construction of Substructure Design of Bldg #2

IC checks & comments on Detailed Substructure Design of Bldg #2

Revise & resubmit Detailed Substructure Design of Bldg #2 to IC, Employer & ER
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459 DD211045 IC checks & comments on Detailed Substructure Design of Bldg #2 0d 0d 25-Jun-15 A 06-Jul-15 A 100%

460 DD211050 Revise & resubmit Detailed Substructure Design of Bldg #2 to IC, Employer & ER 0d 0d 07-Jul-15 A 03-Aug-15 A 100%

461 DD211060 IC checks & certifies Detailed Substructure Design of Bldg #2 7d 02-May-15 08-May-15 0d 04-Aug-15 A 18-Sep-15 A 100% -133d

462 DD211080 Employer consents to Detailed Substructure Design of Bldg #2 0d 22-May-15 0d 02-Oct-15 A 100% -133d

463 Superstructure DesiSuperstructure Design 61d 21-Jul-15 30-Sep-15 0d 18-Jul-15 A 23-Nov-15 A -44d

464 61d 21-Jul-15 30-Sep-15 0d 18-Jul-15 A 23-Nov-15 A -44d

465 DD211100 Prepare & submit Detailed Superstructure Design of Bldg #2 to IC, ER & Employer 22d 21-Jul-15 19-Aug-15 0d 18-Jul-15 A 27-Aug-15 A 100% -6d

466 DD211110 Prepare & submit Method of Construction for Superstructure of Bldg #2 22d 21-Jul-15 19-Aug-15 0d 31-Aug-15 A 16-Sep-15 A 100% -20d

467 DD211115 IC checks & certifies Method of Construction of Superstructure Design of Bldg #2 14d 20-Aug-15 02-Sep-15 0d 17-Sep-15 A 02-Nov-15 A 100% -61d

468 DD211120 IC checks & comments on Detailed Superstructure Design of Bldg #2 14d 20-Aug-15 02-Sep-15 0d 28-Aug-15 A 16-Sep-15 A 100% -14d

469 DD211140 Revise & resubmit Detailed Superstructure Design of Bldg #2 to IC, Employer & ER 7d 03-Sep-15 09-Sep-15 0d 17-Sep-15 A 26-Oct-15 A 100% -47d

470 DD211160 IC checks & certifies Detailed Superstructure Design of Bldg #2 7d 10-Sep-15 16-Sep-15 0d 24-Sep-15 A 03-Nov-15 A 100% -48d

471 DD211180 Employer consents to Detailed Superstructure Design of Bldg #2 0d 30-Sep-15 0d 23-Nov-15 A 100% -54d

472 Steelwork DesignSteelwork Design 59d 20-Aug-15 30-Oct-15 38d 14-Dec-15 A 03-Oct-16 -73d -274d

473 Link Bridge SteelwoLink Bridge Steelwork 59d 20-Aug-15 30-Oct-15 38d 14-Dec-15 A 03-Oct-16 -73d -274d

474 DD211200 Prepare & submit Detailed Link Bridge Steelwork Design of Bldg #2 to IC, ER & Employer 22d 20-Aug-15 18-Sep-15 0d 14-Dec-15 A 05-Feb-16 A 100% -95d

475 DD211210 Prepare & submit Method of Construction for Bldg #2 Link Bridge Steelwork 22d 20-Aug-15 18-Sep-15 22d 18-Aug-16 19-Sep-16 0% -60d -246d

476 DD211215 IC checks & certifies Method of Construction of Link Bridge Steelwork Design of Bldg #2 14d 19-Sep-15 02-Oct-15 14d 20-Sep-16 03-Oct-16 0% -88d -367d

477 DD211220 IC checks & comments on Detailed Link Bridge Steelwork Design of Bldg #2 14d 19-Sep-15 02-Oct-15 0d 06-Feb-16 A 22-Feb-16 A 100% -143d

478 DD211240 Revise & resubmit Detailed Link Bridge Steelwork Design of Bldg #2 to IC, Employer & ER 7d 03-Oct-15 09-Oct-15 0d 23-Feb-16 A 11-Mar-16 A 100% -154d

479 DD211260 IC checks & certifies Detailed Link Bridge Steelwork Design of Bldg #2 7d 10-Oct-15 16-Oct-15 0d 12-Mar-16 A 22-Mar-16 A 100% -158d

480 DD211280 Employer consents to Detailed Link Bridge Steelwork Design of Bldg #2 0d 30-Oct-15 0d 07-Apr-16 A 100% -160d

481 Auxiliary BuildingsAuxiliary Buildings & Facilities #3 211d 10-Feb-15 29-Oct-15 50d 11-Feb-15 A 18-Oct-16 294d -287d

482 Piling Foundation (anPiling Foundation (and Pile Cap) Design 163d 10-Feb-15 31-Aug-15 0d 11-Feb-15 A 27-Nov-15 A -73d

483 AD Tank & CAPCS AD Tank & CAPCS Stack (to be deleted/ Included in Building #1) 163d 10-Feb-15 31-Aug-15 0d 11-Feb-15 A 02-Nov-15 A -51d

484 DD311000 Prepare & submit Detailed Piling Design of AD Tank to IC, ER & Employer 34d 10-Feb-15 31-Mar-15 0d 11-Feb-15 A 31-Mar-15 A 100% 0d

485 DD311005 Prepare & submit Detailed Piling Design of CAPCS Stack to IC, ER & Employer (to be deleted) 34d 10-Feb-15 31-Mar-15 0d 11-Feb-15 A 31-Mar-15 A 100% 0d

486 DD311015 Prepare & submit Method of Construction for Piling of AD Tank & CAPCS Stack (NA) 34d 10-Feb-15 31-Mar-15 0d 11-Feb-15 A 17-Apr-15 A 100% -10d

487 DD311018 IC checks & certifies Method of Construction of Piling Design of AD Tank & CAPCS Stack (NA) 14d 01-Apr-15 14-Apr-15 0d 18-Apr-15 A 08-Sep-15 A 100% -147d

488 DD311020 IC checks & comments on Detailed Piling Design of AD Tank & CAPCS Stack (NA) 14d 01-Apr-15 14-Apr-15 0d 01-Apr-15 A 14-Apr-15 A 100% 0d

489 DD311040 Revise & resubmit Detailed Piling Design of AD Tank & CAPCS Stack (NA) to IC, Employer & ER 7d 15-Apr-15 21-Apr-15 0d 15-Apr-15 A 20-Apr-15 A 100% 1d

490 DD311060 IC checks & certifies Detailed Piling Design of AD Tank & CAPCS Stack (NA) 7d 22-Apr-15 28-Apr-15 0d 21-Apr-15 A 21-Apr-15 A 100% 7d

491 DD311080 Employer consents to Detailed Piling Design of AD Tank & CAPCS Stack (NA) 0d 12-May-15 0d 21-May-15 A 100% -9d

492 DD311095 Prepare & submit Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) to IC, ER & Employer 33d 03-Jun-15 20-Jul-15 0d 20-May-15 A 26-Jun-15 A 100% 15d

493 DD311118 Prepare & submit Method of Construction for Pile Cap of AD Tank & CAPCS Stack (NA) 33d 03-Jun-15 20-Jul-15 0d 24-Jun-15 A 10-Aug-15 A 100% -15d

494 DD311119 IC checks & certifies Method of Construction for Pile Cap of AD Tank & CAPCS Stack (NA) 14d 21-Jul-15 03-Aug-15 0d 11-Aug-15 A 02-Nov-15 A 100% -91d

495 DD311120 IC checks & comments on Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) 14d 21-Jul-15 03-Aug-15 0d 27-Jun-15 A 13-Jul-15 A 100% 21d

496 DD311140 Revise & resubmit Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) to IC, Employer & ER 7d 04-Aug-15 10-Aug-15 0d 14-Jul-15 A 04-Aug-15 A 100% 6d

497 DD311160 IC checks & certifies Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) 7d 11-Aug-15 17-Aug-15 0d 05-Aug-15 A 06-Aug-15 A 100% 11d

498 DD311180 Employer consents to Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) 0d 31-Aug-15 0d 27-Jul-15 A 100% 35d

499 Ammonia StripperAmmonia Stripper 117d 10-Feb-15 08-Jul-15 0d 04-May-15 A 27-Nov-15 A -119d

500 DD311010 Prepare & submit Detailed Piling (& Pile Cap) Design of Ammonia Stripper to IC, ER & Employer 70d 10-Feb-15 27-May-15 0d 04-May-15 A 04-Jun-15 A 100% -6d

501 DD311082 Prepare & submit Method of Construction for Piling of Ammonia Stripper 34d 08-Apr-15 27-May-15 0d 24-Jun-15 A 10-Aug-15 A 100% -52d

502 DD311083 IC checks & certifies Method of Construction of Piling Design of Ammonia Stripper 14d 28-May-15 10-Jun-15 0d 11-Aug-15 A 08-Sep-15 A 100% -90d

503 DD311083a Prepare & submit Method of Construction for Pile Cap of Ammonia Stripper 0d 0d 02-Nov-15 A 26-Nov-15 A 100%

504 DD311083b IC checks & certifies Method of Construction of Pile Cap Design of Ammonia Stripper 0d 0d 18-Nov-15 A 27-Nov-15 A 100%

505 DD311084 IC checks & comments on Detailed Piling (& Pile Cap) Design of Ammonia Stripper 14d 28-May-15 10-Jun-15 0d 05-Jun-15 A 25-Jun-15 A 100% -15d

506 DD311086 Revise & resubmit Detailed Piling (& Pile Cap) Design of Ammonia Stripper to IC, Employer & ER 7d 11-Jun-15 17-Jun-15 0d 26-Jun-15 A 06-Jul-15 A 100% -19d

507 DD311088 IC checks & certifies Detailed Piling (& Pile Cap) Design of Ammonia Stripper 7d 18-Jun-15 24-Jun-15 0d 07-Jul-15 A 13-Aug-15 A 100% -50d

508 DD311090 Employer consents to Detailed Piling (& Pile Cap) Design of Ammonia Stripper 0d 08-Jul-15 0d 10-Sep-15 A 100% -64d

509 Substructure DesignSubstructure Design 39d 03-Jun-15 20-Jul-15 50d 25-May-15 A 18-Oct-16 -95d -371d

510 WeighbridgeWeighbridge 39d 03-Jun-15 20-Jul-15 50d 17-Jun-15 A 18-Oct-16 -95d -371d

511 DD311117 Prepare & submit Detailed Substructure Design of Weighbridge to IC, ER & Employer 33d 03-Jun-15 20-Jul-15 0d 17-Jun-15 A 03-Jun-16 A 100% -217d

512 DD311400 Prepare & submit Method of Construction for Substructure of Weighbridge 0d 33d 18-Aug-16 04-Oct-16 0% -80d

513 DD311402 IC checks & certifies Method of Construction for Substructure of Weighbridge 0d 14d 05-Oct-16 18-Oct-16 0% -116d

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2015 2016 2017

IC checks & comments on Detailed Substructure Design of Bldg #2

Revise & resubmit Detailed Substructure Design of Bldg #2 to IC, Employer & ER

IC checks & certifies Detailed Substructure Design of Bldg #2

Employer consents to Detailed Substructure Design of Bldg #2

Prepare & submit Detailed Superstructure Design of Bldg #2 to IC, ER & Employer

Prepare & submit Method of Construction for Superstructure of Bldg #2

IC checks & certifies Method of Construction of Superstructure Design of Bldg #2

IC checks & comments on Detailed Superstructure Design of Bldg #2

Revise & resubmit Detailed Superstructure Design of Bldg #2 to IC, Employer & ER

IC checks & certifies Detailed Superstructure Design of Bldg #2

Employer consents to Detailed Superstructure Design of Bldg #2

Prepare & submit Detailed Link Bridge Steelwork Design of Bldg #2 to IC, ER & Employer

Prepare & submit Method of Construction for Bldg #2 Link Bridge Steelwo

IC checks & certifies Method of Construction of Link Bridge Steelwork 

IC checks & comments on Detailed Link Bridge Steelwork Design of Bldg #2

Revise & resubmit Detailed Link Bridge Steelwork Design of Bldg #2 to IC, Employer & ER

IC checks & certifies Detailed Link Bridge Steelwork Design of Bldg #2

Employer consents to Detailed Link Bridge Steelwork Design of Bldg #2

Prepare & submit Detailed Piling Design of AD Tank to IC, ER & Employer

Prepare & submit Detailed Piling Design of CAPCS Stack to IC, ER & Employer (to be deleted)

Prepare & submit Method of Construction for Piling of AD Tank & CAPCS Stack (NA)

IC checks & certifies Method of Construction of Piling Design of AD Tank & CAPCS Stack (NA)

IC checks & comments on Detailed Piling Design of AD Tank & CAPCS Stack (NA)

Revise & resubmit Detailed Piling Design of AD Tank & CAPCS Stack (NA) to IC, Employer & ER

IC checks & certifies Detailed Piling Design of AD Tank & CAPCS Stack (NA)

Employer consents to Detailed Piling Design of AD Tank & CAPCS Stack (NA)

Prepare & submit Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) to IC, ER & Employer

Prepare & submit Method of Construction for Pile Cap of AD Tank & CAPCS Stack (NA)

IC checks & certifies Method of Construction for Pile Cap of AD Tank & CAPCS Stack (NA)

IC checks & comments on Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA)

Revise & resubmit Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) to IC, Employer & ER

IC checks & certifies Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA)

Employer consents to Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA)

Prepare & submit Detailed Piling (& Pile Cap) Design of Ammonia Stripper to IC, ER & Employer

Prepare & submit Method of Construction for Piling of Ammonia Stripper

IC checks & certifies Method of Construction of Piling Design of Ammonia Stripper

Prepare & submit Method of Construction for Pile Cap of Ammonia Stripper

IC checks & certifies Method of Construction of Pile Cap Design of Ammonia Stripper

IC checks & comments on Detailed Piling (& Pile Cap) Design of Ammonia Stripper

Revise & resubmit Detailed Piling (& Pile Cap) Design of Ammonia Stripper to IC, Employer & ER

IC checks & certifies Detailed Piling (& Pile Cap) Design of Ammonia Stripper

Employer consents to Detailed Piling (& Pile Cap) Design of Ammonia Stripper

Prepare & submit Detailed Substructure Design of Weighbridge to IC, ER & Employer

Prepare & submit Method of Construction for Substructure of Weighbr

IC checks & certifies Method of Construction for Substructure of W
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514 DD311420 IC checks & comments on Detailed Substructure Design of Weighbridge 0d 0d 04-Jun-16 A 20-Jun-16 A 100%

515 DD311440 Revise & resubmit Detailed Substructure Design of Weighbridge to IC, Employer & ER 0d 0d 21-Jun-16 A 06-Jul-16 A 100%

516 DD311460 IC checks & certifies Detailed Substructure Design of Weighbridge 0d 0d 07-Jul-16 A 20-Jul-16 A 100%

517 DD311480 Employer consents to Detailed Substructure Design of Weighbridge 0d 0d 08-Aug-16 A 100%

518 Biogas Cleaning, StBiogas Cleaning, Storage and Distribution System 39d 03-Jun-15 20-Jul-15 0d 25-May-15 A 23-Mar-16 A -203d

519 DD311105 Prepare & submit Detailed Substructure Design of Biogas Storage Tank  to IC, ER & Employer 33d 03-Jun-15 20-Jul-15 0d 15-Aug-15 A 21-Dec-15 A 100% -107d

520 DD311110 Prepare & submit Detailed Substructure Design of Biogas Plant to IC, ER & Employer 33d 03-Jun-15 20-Jul-15 0d 15-Aug-15 A 21-Dec-15 A 100% -107d

521 DD311115 Prepare & submit Detailed Substructure Design of Desulphurization Tank to IC, ER & Employer (As  
AD pile cap)

33d 03-Jun-15 20-Jul-15 0d 25-May-15 A 26-Jun-15 A 100% 15d

522 DD311500 Prepare & submit Method of Construction for Substructure of Biogas Tanks & Plant Room 0d 0d 22-Dec-15 A 23-Feb-16 A 100%

523 DD311510 IC checks & certifies Method of Construction for Substructure of Biogas Tanks & Plant Room 0d 0d 24-Feb-16 A 23-Mar-16 A 100%

524 DD311520 IC checks & comments on Detailed Substructure Design of Biogas Tanks & Plant Room 0d 0d 22-Dec-15 A 08-Jan-16 A 100%

525 DD311540 Revise & resubmit Detailed Substructure Design of Biogas Tanks & Plant Room to IC, Employer & 
ER

0d 0d 09-Jan-16 A 18-Jan-16 A 100%

526 DD311560 IC checks & certifies Detailed Substructure Design of Biogas Tanks & Plant Room 0d 0d 19-Jan-16 A 03-Feb-16 A 100%

527 DD311580 Employer consents to Detailed Substructure Design of Biogas Tanks & Plant Room 0d 0d 26-Feb-16 A 100%

528 Energy CentreEnergy Centre 39d 03-Jun-15 20-Jul-15 0d 20-Jul-15 A 05-Apr-16 A -210d

529 DD311100 Prepare & submit Detailed Substructure Design of Energy Centre to IC, ER & Employer 33d 03-Jun-15 20-Jul-15 0d 20-Jul-15 A 20-Jan-16 A 100% -127d

530 DD311600 Prepare & submit Method of Construction for Substructure of Energy Centre 0d 0d 05-Feb-16 A 01-Apr-16 A 100%

531 DD311610 IC checks & certifies Method of Construction for Substructure of Energy Centre 0d 0d 02-Apr-16 A 05-Apr-16 A 100%

532 DD311620 IC checks & comments on Detailed Substructure Design of Energy Centre 0d 0d 21-Jan-16 A 04-Feb-16 A 100%

533 DD311640 Revise & resubmit Detailed Substructure Design of Energy Centre to IC, Employer & ER 0d 0d 05-Feb-16 A 19-Feb-16 A 100%

534 DD311660 IC checks & certifies Detailed Substructure Design of Energy Centre 0d 0d 20-Feb-16 A 02-Mar-16 A 100%

535 DD311680 Employer consents to Detailed Substructure Design of Energy Centre 0d 0d 29-Mar-16 A 100%

536 Superstructure DesiSuperstructure Design 58d 20-Aug-15 29-Oct-15 36d 20-May-15 A 29-Sep-16 308d -273d

537 AD Tank & Bund WAD Tank & Bund Wall 58d 20-Aug-15 29-Oct-15 0d 20-May-15 A 23-Sep-15 A 28d

538 DD311215 Prepare & submit Detailed Supertructure Design of AD Tanks & Bund Wall to IC, ER & Employer 21d 20-Aug-15 17-Sep-15 0d 20-May-15 A 26-Jun-15 A 100% 58d

539 DD311218 Prepare & submit Method of Construction for Superstructure of AD Tanks & Bund Wall 21d 20-Aug-15 17-Sep-15 0d 24-Jun-15 A 10-Aug-15 A 100% 28d

540 DD311219 IC checks & certifies Method of Construction of Superstructure Design of AD Tanks & Bund Wall 14d 18-Sep-15 01-Oct-15 0d 11-Aug-15 A 23-Sep-15 A 100% 8d

541 DD311220 IC checks & comments on Detailed Superstructure Design of AD Tanks & Bund Wall 14d 18-Sep-15 01-Oct-15 0d 27-Jun-15 A 13-Jul-15 A 100% 80d

542 DD311240 Revise & resubmit Detailed Superstructure Design of AD Tanks & Bund Wall to IC, Employer & ER 7d 02-Oct-15 08-Oct-15 0d 14-Jul-15 A 04-Aug-15 A 100% 65d

543 DD311260 IC checks & certifies Detailed Superstructure Design of AD Tanks & Bund Wall 7d 09-Oct-15 15-Oct-15 0d 05-Aug-15 A 06-Aug-15 A 100% 70d

544 DD311280 Employer consents to Detailed Superstructure Design of AD Tanks & Bund Wall 0d 29-Oct-15 0d 01-Sep-15 A 100% 58d

545 WeighbridgeWeighbridge 25d 20-Aug-15 17-Sep-15 36d 17-Jun-15 A 29-Sep-16 -109d -306d

546 DD311205 Prepare & submit Detailed Supertructure Design of Weighbridge to IC, ER & Employer 21d 20-Aug-15 17-Sep-15 0d 17-Jun-15 A 03-Jun-16 A 100% -174d

547 DD311700 Prepare & submit Method of Construction for Superstructure of Weighbridge 0d 21d 18-Aug-16 15-Sep-16 0% -92d

548 DD311710 IC checks & certifies Method of Construction of Superstructure Design of Weighbridge 0d 14d 16-Sep-16 29-Sep-16 0% -130d

549 DD311720 IC checks & comments on Detailed Superstructure Design of Weighbridge 0d 0d 04-Jun-16 A 20-Jun-16 A 100%

550 DD311740 Revise & resubmit Detailed Superstructure Design of Weighbridge to IC, Employer & ER 0d 0d 21-Jun-16 A 06-Jul-16 A 100%

551 DD311760 IC checks & certifies Detailed Superstructure Design of Weighbridge 0d 0d 07-Jul-16 A 20-Jul-16 A 100%

552 DD311780 Employer consents to Detailed Superstructure Design of Weighbridge 0d 0d 08-Aug-16 A 100%

553 Energy CentreEnergy Centre 25d 20-Aug-15 17-Sep-15 17d 15-Aug-15 A 06-Sep-16 327d -287d

554 DD311200 Prepare & submit Detailed Supertructure Design of Energy Centre to IC, ER & Employer 21d 20-Aug-15 17-Sep-15 0d 15-Aug-15 A 02-Feb-16 A 100% -93d

555 DD311800 Prepare & submit Method of Construction for Superstructure of Energy Centre 0d 4d 15-Feb-16 A 23-Aug-16 92% 275d

556 DD311810 IC checks & certifies Method of Construction of Superstructure Design of Energy Centre 0d 14d 24-Aug-16 06-Sep-16 0% 403d

557 DD311820 IC checks & comments on Detailed Superstructure Design of Energy Centre 0d 0d 03-Feb-16 A 12-Feb-16 A 100%

558 DD311840 Revise & resubmit Detailed Superstructure Design of Energy Centre to IC, Employer & ER 0d 0d 13-Feb-16 A 02-Mar-16 A 100%

559 DD311860 IC checks & certifies Detailed Superstructure Design of Energy Centre 0d 0d 03-Mar-16 A 10-Mar-16 A 100%

560 DD311880 Employer consents to Detailed Superstructure Design of Energy Centre 0d 0d 30-Mar-16 A 100%

561 Gate HouseGate House 25d 20-Aug-15 17-Sep-15 36d 01-Mar-16 A 29-Sep-16 -85d -306d

562 DD311210 Prepare & submit Detailed Supertructure Design of Gate House to IC, ER & Employer 21d 20-Aug-15 17-Sep-15 0d 01-Mar-16 A 03-Jun-16 A 100% -174d

563 DD311900 Prepare & submit Method of Construction for Superstructure of Gate House 0d 21d 18-Aug-16 15-Sep-16 0% -71d

564 DD311910 IC checks & certifies Method of Construction of Superstructure Design of Gate House 0d 14d 16-Sep-16 29-Sep-16 0% -101d

565 DD311920 IC checks & comments on Detailed Superstructure Design of Gate House 0d 0d 04-Jun-16 A 20-Jun-16 A 100%

566 DD311940 Revise & resubmit Detailed Superstructure Design of Gate House to IC, Employer & ER 0d 0d 21-Jun-16 A 06-Jul-16 A 100%

567 DD311960 IC checks & certifies Detailed Superstructure Design of Gate House 0d 0d 07-Jul-16 A 20-Jul-16 A 100%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2015 2016 2017

IC checks & comments on Detailed Substructure Design of Weighbridge

Revise & resubmit Detailed Substructure Design of Weighbridge to IC, Employer & ER

IC checks & certifies Detailed Substructure Design of Weighbridge

Employer consents to Detailed Substructure Design of Weighbridge

Prepare & submit Detailed Substructure Design of Biogas Storage Tank  to IC, ER & Employer

Prepare & submit Detailed Substructure Design of Biogas Plant to IC, ER & Employer

Prepare & submit Detailed Substructure Design of Desulphurization Tank to IC, ER & Employer (As  AD pile cap)

Prepare & submit Method of Construction for Substructure of Biogas Tanks & Plant Room

IC checks & certifies Method of Construction for Substructure of Biogas Tanks & Plant Room

IC checks & comments on Detailed Substructure Design of Biogas Tanks & Plant Room

Revise & resubmit Detailed Substructure Design of Biogas Tank s & Plant Room to IC, Employer & ER

IC checks & certifies Detailed Substructure Design of Biogas Tanks & Plant Room

Employer consents to Detailed Substructure Design of Biogas Tanks & Plant Room

Prepare & submit Detailed Substructure Design of Energy Centre to IC, ER & Employer

Prepare & submit Method of Construction for Substructure of Energy Centre

IC checks & certifies Method of Construction for Substructure of Energy Centre

IC checks & comments on Detailed Substructure Design of Energy Centre

Revise & resubmit Detailed Substructure Design of Energy Centre to IC, Employer & ER

IC checks & certifies Detailed Substructure Design of Energy Centre

Employer consents to Detailed Substructure Design of Energy Centre

Prepare & submit Detailed Supertructure Design of AD Tanks & Bund Wall to IC, ER & Employer

Prepare & submit Method of Construction for Superstructure of AD Tanks & Bund Wall

IC checks & certifies Method of Construction of Superstructure Design of AD Tanks & Bund Wall

IC checks & comments on Detailed Superstructure Design of AD Tanks & Bund Wall

Revise & resubmit Detailed Superstructure Design of AD Tanks & Bund Wall to IC, Employer & ER

IC checks & certifies Detailed Superstructure Design of AD Tanks & Bund Wall

Employer consents to Detailed Superstructure Design of AD Tanks & Bund Wall

Prepare & submit Detailed Supertructure Design of Weighbridge to IC, ER & Employer

Prepare & submit Method of Construction for Superstructure of Weighbrid

IC checks & certifies Method of Construction of Superstructure Design

IC checks & comments on Detailed Superstructure Design of Weighbridge

Revise & resubmit Detailed Superstructure Design of Weighbridge to IC, Employer & E

IC checks & certifies Detailed Superstructure Design of Weighbridge

Employer consents to Detailed Superstructure Design of Weighbridge

Prepare & submit Detailed Supertructure Design of Energy Centre to IC, ER & Employer

Prepare & submit Method of Construction for Superstructure of Energy Centre

IC checks & certifies Method of Construction of Superstructure Design of E

IC checks & comments on Detailed Superstructure Design of Energy Centre

Revise & resubmit Detailed Superstructure Design of Energy Centre to IC, Employer & ER

IC checks & certifies Detailed Superstructure Design of Energy Centre

Employer consents to Detailed Superstructure Design of Energy Centre

Prepare & submit Detailed Supertructure Design of Gate House to IC, ER & Employer

Prepare & submit Method of Construction for Superstructure of Gate Hou

IC checks & certifies Method of Construction of Superstructure Design

IC checks & comments on Detailed Superstructure Design of Gate House

Revise & resubmit Detailed Superstructure Design of Gate House to IC, Employer & ER

IC checks & certifies Detailed Superstructure Design of Gate House
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568 DD311980 Employer consents to Detailed Superstructure Design of Gate House 0d 0d 08-Aug-16 A 100%

569 External Civil EngExternal Civil Engineering Works 184d 27-Apr-15 04-Dec-15 46d 20-Apr-15 A 13-Oct-16 298d -252d

570 Section 1- SewerageSection 1- Sewerage System and Rising Main and Section 2- Storm Drain 106d 27-Apr-15 01-Sep-15 0d 20-Apr-15 A 18-Mar-16 A -162d

571 106d 27-Apr-15 01-Sep-15 0d 20-Apr-15 A 18-Mar-16 A -162d

572 DD411000 Prepare & submit Detailed Civil Design of external works (Section 1 & 2) to EPD & DSD 38d 27-Apr-15 19-Jun-15 0d 20-Apr-15 A 18-Mar-16 A 100% -186d

573 DD411010 Prepare & submit Method of Construction for External Works (Section 1 & 2) 25d 16-Jun-15 21-Jul-15 0d 09-Nov-15 A 29-Dec-15 A 100% -111d

574 DD411015 IC checks & certifies Method of Construction of External Works (Section 1 & 2) 14d 22-Jul-15 04-Aug-15 0d 30-Dec-15 A 11-Feb-16 A 100% -191d

575 DD411020 Submit Detailed Design of External Works (Section 1 & 2) to IC, Employer & ER 0d 21-Jul-15 0d 06-Jul-15 A 100% 11d

576 DD411040 IC checks & comments on Detailed Design of External Works (Section 1 & 2) 14d 22-Jul-15 04-Aug-15 0d 07-Jul-15 A 24-Jul-15 A 100% 11d

577 DD411060 Revise & resubmit Detailed Design of External Works (Section 1 & 2) to IC, Employer & ER 7d 05-Aug-15 11-Aug-15 0d 24-Jul-15 A 09-Sep-15 A 100% -29d

578 DD411080 IC checks & certifies Detailed Civil Design of External Works (Section 1 & 2) 7d 12-Aug-15 18-Aug-15 0d 07-Aug-15 A 19-Feb-16 A 100% -185d

579 DD411100 Employer consents to Detailed Civil Design of External Works (Section 1 & 2) 0d 01-Sep-15 0d 09-Mar-16 A 100% -190d

580 Section 3- Street FirSection 3- Street Fire Hydrant and Section 4- Water Supply 84d 27-Apr-15 06-Aug-15 36d 02-Jul-15 A 29-Sep-16 -115d -342d

581 84d 27-Apr-15 06-Aug-15 36d 02-Jul-15 A 29-Sep-16 -115d -342d

582 DD411120 Prepare & submit Detailed Civil Design of external works (Section 3 & 4) to WSD 21d 27-Apr-15 27-May-15 0d 02-Jul-15 A 24-Dec-15 A 100% -147d

583 DD411130 Prepare & submit Method of Construction for External Works (Section 3 & 4) 21d 28-May-15 25-Jun-15 21d 18-Aug-16 15-Sep-16 0% -96d -305d

584 DD411135 IC checks & certifies Method of Construction of External Works (Section 3 & 4) 14d 26-Jun-15 09-Jul-15 14d 16-Sep-16 29-Sep-16 0% -139d -448d

585 DD411140 Submit Detailed Design of External Works (Section 3 & 4) to IC, Employer & ER 0d 25-Jun-15 0d 22-Oct-15 A 100% -81d

586 DD411160 IC checks & comments on Detailed Design of External Works (Section 3 & 4) 14d 26-Jun-15 09-Jul-15 0d 23-Oct-15 A 08-Dec-15 A 100% -152d

587 DD411180 Revise & resubmit Detailed Design of External Works (Section 3 & 4) to IC, Employer & ER 7d 10-Jul-15 16-Jul-15 0d 01-Dec-15 A 20-Jan-16 A 100% -188d

588 DD411200 IC checks & certifies Detailed Civil Design of External Works (Section 3 & 4) 7d 17-Jul-15 23-Jul-15 0d 21-Jan-16 A 15-Feb-16 A 100% -207d

589 DD411220 Employer consents to Detailed Civil Design of External Works (Section 3 & 4) 0d 06-Aug-15 0d 09-Mar-16 A 100% -216d

590 Section 5- Road, PaSection 5- Road, Paving, Road Marking 0d 41d 14-Sep-15 A 06-Oct-16 -73d

591 0d 41d 14-Sep-15 A 06-Oct-16 -73d

592 DD411460 Prepare & submit Detailed Civil Design of external works (Section 5) to Hyd & TD 0d 0d 14-Sep-15 A 12-Apr-16 A 100%

593 DD411480 Prepare & submit Method of Construction for External Works (Section 5) 0d 25d 18-Aug-16 22-Sep-16 0% -61d

594 DD411500 IC checks & certifies Method of Construction of External Works (Section 5) 0d 14d 23-Sep-16 06-Oct-16 0% -87d

595 DD411520 Submit Detailed Design of External Works  (Section 5) to IC, Employer & ER 0d 0d 20-Jan-16 A 100%

596 DD411540 IC checks & comments on Detailed Design of External Works  (Section 5) 0d 0d 21-Jan-16 A 03-Feb-16 A 100%

597 DD411560 Revise & resubmit Detailed Design of External Works (Section 5) to IC, Employer & ER 0d 0d 04-Feb-16 A 14-Mar-16 A 100%

598 DD411580 IC checks & certifies Detailed Civil Design of External Works (Section 5) 0d 0d 15-Mar-16 A 19-Apr-16 A 100%

599 DD411600 Employer consents to Detailed Civil Design of External Works (Section 5) 0d 0d 11-May-16 A 100%

600 Section 6- Ext. LightSection 6- Ext. Lighting (Area 3 - Electrical) 109d 28-Jul-15 04-Dec-15 46d 14-Sep-15 A 13-Oct-16 298d -252d

601 109d 28-Jul-15 04-Dec-15 46d 14-Sep-15 A 13-Oct-16 298d -252d

602 DD411240 Prepare & submit Detailed Civil Design of external works (Section 6) to Hyd & TD 43d 28-Jul-15 24-Sep-15 12d 14-Sep-15 A 02-Sep-16 72.09% 249d -232d

603 DD411250 Prepare & submit Method of Construction for External Works (Section 6) 25d 16-Sep-15 23-Oct-15 25d 25-Aug-16 29-Sep-16 0% 249d -232d

604 DD411255 IC checks & certifies Method of Construction of External Works (Section 6) 14d 24-Oct-15 06-Nov-15 14d 30-Sep-16 13-Oct-16 0% 366d -342d

605 DD411260 Submit Detailed Design of External Works  (Section 6) to IC, Employer & ER 0d 23-Oct-15 0d 25-May-16 A 100% -144d

606 DD411280 IC checks & comments on Detailed Design of External Works  (Section 6) 14d 24-Oct-15 06-Nov-15 0d 26-May-16 A 07-Jul-16 A 100% -244d

607 DD411300 Revise & resubmit Detailed Design of External Works (Section 6) to IC, Employer & ER 7d 07-Nov-15 13-Nov-15 14d 08-Jul-16 A 31-Aug-16 0% -124d -292d

608 DD411320 IC checks & certifies Detailed Civil Design of External Works (Section 6) 7d 14-Nov-15 20-Nov-15 7d 01-Sep-16 07-Sep-16 0% -124d -292d

609 DD411340 Employer consents to Detailed Civil Design of External Works (Section 6) 0d 04-Dec-15 0d 21-Sep-16 0% -124d -292d

610 Section 7- Fencing, Section 7- Fencing, Gate, Perm. Signboard 0d 0d 14-Sep-15 A 03-Jun-16 A

611 0d 0d 14-Sep-15 A 03-Jun-16 A

612 DD411620 Prepare Detailed Civil Design of external works (Section 7) 0d 0d 14-Sep-15 A 05-Feb-16 A 100%

613 DD411640 Prepare & submit Method of Construction for External Works (Section 7) 0d 0d 05-Apr-16 A 26-Apr-16 A 100%

614 DD411660 IC checks & certifies Method of Construction of External Works (Section 7) 0d 0d 27-Apr-16 A 03-Jun-16 A 100%

615 DD411680 Submit Detailed Design of External Works  (Section 7) to IC, Employer & ER 0d 0d 05-Feb-16 A 100%

616 DD411700 IC checks & comments on Detailed Design of External Works  (Section 7) 0d 0d 06-Feb-16 A 12-Feb-16 A 100%

617 DD411720 Revise & resubmit Detailed Design of External Works (Section 7) to IC, Employer & ER 0d 0d 13-Feb-16 A 09-Mar-16 A 100%

618 DD411740 IC checks & certifies Detailed Civil Design of External Works (Section 7) 0d 0d 10-Mar-16 A 17-Mar-16 A 100%

619 DD411760 Employer consents to Detailed Civil Design of External Works (Section 7) 0d 0d 05-Apr-16 A 100%

620 Sub & SuperstructurSub & Superstructure - Boundary Wall 87d 12-Aug-15 24-Nov-15 0d 01-Dec-15 A 23-Mar-16 A -97d

621 87d 12-Aug-15 24-Nov-15 0d 01-Dec-15 A 23-Mar-16 A -97d

622 DD411360 Prepare & submit Detailed Civil Design of external works (Sub & Superstructure - Boundary Wall) 
to IC, Employer & ER

43d 12-Aug-15 13-Oct-15 0d 01-Dec-15 A 21-Dec-15 A 100% -48d

623 DD411370 Prepare & submit Method of Construction for External Works (Sub & Superstructure - Boundary 
Wall)

25d 07-Sep-15 13-Oct-15 0d 18-Jan-16 A 23-Feb-16 A 100% -89d
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2015 2016 2017

Employer consents to Detailed Superstructure Design of Gate House

Prepare & submit Detailed Civil Design of external works (Section 1 & 2) to EPD & DSD

Prepare & submit Method of Construction for External Works (Section 1 & 2)

IC checks & certifies Method of Construction of External Works (Section 1 & 2)

Submit Detailed Design of External Works (Section 1 & 2) to IC, Employer & ER

IC checks & comments on Detailed Design of External Works (Section 1 & 2)

Revise & resubmit Detailed Design of External Works (Section 1 & 2) to IC, Employer & ER

IC checks & certifies Detailed Civil Design of External Works (Section 1 & 2)

Employer consents to Detailed Civil Design of External Works (Section 1 & 2)

Prepare & submit Detailed Civil Design of external works (Section 3 & 4) to WSD

Prepare & submit Method of Construction for External Works (Section 3 &

IC checks & certifies Method of Construction of External Works (Sectio

Submit Detailed Design of External Works (Section 3 & 4) to IC, Employer & ER

IC checks & comments on Detailed Design of External Works (Section 3 & 4)

Revise & resubmit Detailed Design of External Works (Section 3 & 4) to IC, Employer & ER

IC checks & certifies Detailed Civil Design of External Works (Section 3 & 4)

Employer consents to Detailed Civil Design of External Works (Section 3 & 4)

Prepare & submit Detailed Civil Design of external works (Section 5) to Hyd & TD

Prepare & submit Method of Construction for External Works (Section 5

IC checks & certifies Method of Construction of External Works (Sec

Submit Detailed Design of External Works  (Section 5) to IC, Employer & ER

IC checks & comments on Detailed Design of External Works  (Section 5)

Revise & resubmit Detailed Design of External Works (Section 5) to IC, Employer & ER

IC checks & certifies Detailed Civil Design of External Works (Section 5)

Employer consents to Detailed Civil Design of External Works (Section 5)

Prepare & submit Detailed Civil Design of external works (Section 6) to Hyd 

Prepare & submit Method of Construction for External Works (Section 

IC checks & certifies Method of Construction of External Works (Se

Submit Detailed Design of External Works  (Section 6) to IC, Employer & ER

IC checks & comments on Detailed Design of External Works  (Section 6)

Revise & resubmit Detailed Design of External Works (Section 6) to IC, Emp

IC checks & certifies Detailed Civil Design of External Works (Section 6)

Employer consents to Detailed Civil Design of External Works (Section 6

Prepare Detailed Civil Design of external works (Section 7)

Prepare & submit Method of Construction for External Works (Section 7)

IC checks & certifies Method of Construction of External Works (Section 7)

Submit Detailed Design of External Works  (Section 7) to IC, Employer & ER

IC checks & comments on Detailed Design of External Works  (Section 7)

Revise & resubmit Detailed Design of External Works (Section 7) to IC, Employer & ER

IC checks & certifies Detailed Civil Design of External Works (Section 7)

Employer consents to Detailed Civil Design of External Works (Section 7)

Prepare & submit Detailed Civil Design of external works (Sub & Superstructure - Boundary Wall) to IC, Employer & ER

Prepare & submit Method of Construction for External Works (Sub & Superstructure - Boundary Wall)
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624 DD411375 IC checks & certifies Method of Construction of External Works (Sub & Superstructure - Boundary 

Wall)
14d 14-Oct-15 27-Oct-15 0d 24-Feb-16 A 23-Mar-16 A 100% -148d

625 DD411380 IC checks & comments on Detailed Design of External Works (Sub & Superstructure - Boundary 
Wall)

14d 14-Oct-15 27-Oct-15 0d 22-Dec-15 A 08-Jan-16 A 100% -73d

626 DD411400 Revise & resubmit Detailed Design of External Works (Sub & Superstructure - Boundary Wall) to 
IC, Employer & ER

7d 28-Oct-15 03-Nov-15 0d 09-Jan-16 A 18-Jan-16 A 100% -76d

627 DD411420 IC checks & certifies Detailed Civil Design of External Works (Sub & Superstructure - Boundary 
Wall)

7d 04-Nov-15 10-Nov-15 0d 19-Jan-16 A 03-Feb-16 A 100% -85d

628 DD411440 Employer consents to Detailed Civil Design of External Works (Sub & Superstructure - Boundary 
Wall)

0d 24-Nov-15 0d 26-Feb-16 A 100% -94d

629 Architectural, BuilArchitectural, Building Works & Finishes (ABWF) 94d 02-Jul-15 22-Oct-15 41d 18-Sep-15 A 06-Oct-16 302d -284d

630 Building #1 (Waste RBuilding #1 (Waste Receiving, Pre-treatment & Admin. Building) 86d 02-Jul-15 12-Oct-15 41d 18-Nov-15 A 06-Oct-16 -94d -292d

631 86d 02-Jul-15 12-Oct-15 41d 18-Nov-15 A 06-Oct-16 -94d -292d

632 DD120100 Prepare & submit Detailed Design of Bldg.#1 ABWF to IC, ER & Employer 43d 02-Jul-15 31-Aug-15 0d 18-Nov-15 A 04-Mar-16 A 100% -126d

633 DD120110 Prepare & submit Method of Construction for Bldg.#1 ABWF 25d 28-Jul-15 31-Aug-15 25d 18-Aug-16 22-Sep-16 0% -78d -263d

634 DD120115 IC checks & certifies Method of Construction of Bldg.#1 ABWF 14d 01-Sep-15 14-Sep-15 14d 23-Sep-16 06-Oct-16 0% -113d -388d

635 DD120120 IC checks & comments on Detailed Design of Bldg.#1 ABWF 14d 01-Sep-15 14-Sep-15 0d 05-Mar-16 A 29-Mar-16 A 100% -197d

636 DD120140 Revise & resubmit Detailed Design of Bldg.#1 ABWF to IC, Employer & ER 7d 15-Sep-15 21-Sep-15 0d 30-Mar-16 A 20-May-16 A 100% -242d

637 DD120160 IC checks & certifies Detailed Design of Bldg.#1 ABWF 7d 22-Sep-15 28-Sep-15 0d 20-May-16 A 20-May-16 A 100% -235d

638 DD120180 Employer consents to Detailed Design of Bldg.#1 ABWF 0d 12-Oct-15 0d 08-Jun-16 A 100% -240d

639 Building #2 (ComposBuilding #2 (Composting & Maturation Building) 86d 02-Jul-15 12-Oct-15 25d 18-Sep-15 A 16-Sep-16 318d -276d

640 86d 02-Jul-15 12-Oct-15 25d 18-Sep-15 A 16-Sep-16 318d -276d

641 DD121100 Prepare & submit Detailed Design of Bldg.#2 ABWF to IC, ER & Employer 43d 02-Jul-15 31-Aug-15 0d 18-Sep-15 A 05-Nov-15 A 100% -45d

642 DD121110 Prepare & submit Method of Construction for Bldg.#2 ABWF 25d 28-Jul-15 31-Aug-15 12d 18-Feb-16 A 02-Sep-16 85% 275d -250d

643 DD121115 IC checks & certifies Method of Construction of Bldg.#2 ABWF 14d 01-Sep-15 14-Sep-15 30d 06-May-16 A 16-Sep-16 70% -21d -368d

644 DD121120 IC checks & comments on Detailed Design of Bldg.#2 ABWF 14d 01-Sep-15 14-Sep-15 0d 06-Nov-15 A 29-Mar-16 A 100% -197d

645 DD121140 Revise & resubmit Detailed Design of Bldg.#2 ABWF to IC, Employer & ER 7d 15-Sep-15 21-Sep-15 0d 30-Mar-16 A 20-May-16 A 100% -242d

646 DD121160 IC checks & certifies Detailed Design of Bldg.#2 ABWF 7d 22-Sep-15 28-Sep-15 0d 20-May-16 A 20-May-16 A 100% -235d

647 DD121180 Employer consents to Detailed Design of Bldg.#2 ABWF 0d 12-Oct-15 0d 08-Jun-16 A 100% -240d

648 Building #3 (AuxiliaryBuilding #3 (Auxiliary Buildings & Facilities) 84d 14-Jul-15 22-Oct-15 41d 01-Dec-15 A 06-Oct-16 -143d -284d

649 84d 14-Jul-15 22-Oct-15 41d 01-Dec-15 A 06-Oct-16 -143d -284d

650 DD122100 Prepare & submit Detailed Design of Bldg.#3 ABWF to IC, ER & Employer 43d 14-Jul-15 10-Sep-15 0d 01-Dec-15 A 04-Mar-16 A 100% -118d

651 DD122110 Prepare & submit Method of Construction for Bldg.#3 ABWF 25d 07-Aug-15 10-Sep-15 25d 18-Aug-16 22-Sep-16 0% -119d -255d

652 DD122115 IC checks & certifies Method of Construction of Bldg.#3 ABWF 14d 11-Sep-15 24-Sep-15 14d 23-Sep-16 06-Oct-16 0% -174d -378d

653 DD122120 IC checks & comments on Detailed Design of  Bldg.#3 ABWF 14d 11-Sep-15 24-Sep-15 0d 05-Mar-16 A 29-Mar-16 A 100% -187d

654 DD122140 Revise & resubmit Detailed Design of  Bldg.#3 ABWF to IC, Employer & ER 7d 25-Sep-15 01-Oct-15 0d 30-Mar-16 A 20-May-16 A 100% -232d

655 DD122160 IC checks & certifies Detailed Design of  Bldg.#3 ABWF 7d 02-Oct-15 08-Oct-15 0d 20-May-16 A 20-May-16 A 100% -225d

656 DD122180 Employer consents to Detailed Design of  Bldg.#3 ABWF 0d 22-Oct-15 0d 08-Jun-16 A 100% -230d

657 Interior Fitting-outInterior Fitting-out Works 75d 04-Sep-15 03-Dec-15 41d 01-Dec-15 A 06-Oct-16 23d -248d

658 75d 04-Sep-15 03-Dec-15 41d 01-Dec-15 A 06-Oct-16 23d -248d

659 75d 04-Sep-15 03-Dec-15 41d 01-Dec-15 A 06-Oct-16 23d -248d

660 DD120200 Prepare & submit Detailed Interior Fitting-out Design to IC, ER & Employer 32d 04-Sep-15 22-Oct-15 0d 01-Dec-15 A 04-Mar-16 A 100% -91d

661 DD120210 Prepare & submit Method of Construction for Interior Fitting-out 25d 15-Sep-15 22-Oct-15 25d 18-Aug-16 22-Sep-16 0% 19d -228d

662 DD120215 IC checks & certifies Method of Construction of Interior Fitting-out 14d 23-Oct-15 05-Nov-15 14d 23-Sep-16 06-Oct-16 0% 28d -336d

663 DD120220 IC checks & comments on Detailed Interior Fitting-out Design 14d 23-Oct-15 05-Nov-15 0d 05-Mar-16 A 29-Mar-16 A 100% -145d

664 DD120240 Revise & resubmit Detailed Fitting-out Design to IC, Employer & ER 7d 06-Nov-15 12-Nov-15 0d 30-Mar-16 A 20-May-16 A 100% -190d

665 DD120260 IC checks & certifies Detailed Interior Fitting-out Design 7d 13-Nov-15 19-Nov-15 0d 20-May-16 A 20-May-16 A 100% -183d

666 DD120280 Employer consents to Detailed Interior Fitting-out Design 0d 03-Dec-15 0d 08-Jun-16 A 100% -188d

667 External LandscaExternal Landscape Works and Building #2 Green Roof 133d 22-Jun-15 27-Nov-15 71d 03-Aug-15 A 11-Nov-16 -52d -283d

668 133d 22-Jun-15 27-Nov-15 71d 03-Aug-15 A 11-Nov-16 -52d -283d

669 133d 22-Jun-15 27-Nov-15 71d 03-Aug-15 A 11-Nov-16 -52d -283d

670 DD410200 Prepare & submit Detailed Design of Landscape and Building #2 Green Roof to EPD, LandsD, 
PlanD, ArchSD

32d 22-Jun-15 05-Aug-15 0d 03-Aug-15 A 15-Aug-16 A 100% -254d

671 DD410210 Prepare & submit Method of Construction for Landscape and Building #2 Green Roof 50d 06-Aug-15 16-Oct-15 50d 18-Aug-16 28-Oct-16 0% -44d -256d

672 DD410215 IC checks & certifies Method of Construction of Landscape and Building #2 Green Roof 14d 17-Oct-15 30-Oct-15 14d 29-Oct-16 11-Nov-16 0% -64d -378d

673 DD410220 Submit Detailed Design of Landscape and Building #2 Green Roof to IC, Employer & ER 0d 16-Oct-15 0d 10-Sep-15 A 100% 24d

674 DD410240 IC checks & comments on Detailed Design of Landscape and Building #2 Green Roof 14d 17-Oct-15 30-Oct-15 0d 11-Sep-15 A 22-Oct-15 A 100% 8d

675 DD410260 Revise & resubmit Detailed Design of Landscape and Building #2 Green Roof to IC, Employer & ER 7d 31-Oct-15 06-Nov-15 0d 23-Oct-15 A 09-Nov-15 A 100% -3d

676 DD410280 IC checks & certifies Detailed Design of Landscape and Building #2 Green Roof 7d 07-Nov-15 13-Nov-15 0d 10-Nov-15 A 12-Nov-15 A 100% 1d

677 DD410300 Employer consents to Detailed Design of Landscape and Building #2 Green Roof 0d 27-Nov-15 0d 05-Apr-16 A 100% -130d

678 DETAILED DESIGDETAILED DESIGN SUBMISSION (DDS) ‐ ELECTRICAL AND MECHANICAL 251d 18-Dec-14 26-Oct-15 76d 18-Dec-14 A 17-Nov-16 268d -316d

679 HAZOPHAZOP 5d 23-Mar-15 27-Mar-15 0d 23-Mar-15 A 27-Mar-15 A 0d

680 5d 23-Mar-15 27-Mar-15 0d 23-Mar-15 A 27-Mar-15 A 0d

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2015 2016 2017

IC checks & certifies Method of Construction of External Works (Sub & Superstructure - Boundary Wall)

IC checks & comments on Detailed Design of External Works (Sub & Superstructure - Boundary Wall)

Revise & resubmit Detailed Design of External Works (Sub & Superstructure - Boundary Wall) to IC, Employer & ER

IC checks & certifies Detailed Civil Design of External Works (Sub & Superstructure - Boundary Wall)

Employer consents to Detailed Civil Design of External Works (Sub & Superstructure - Boundary Wall)

Prepare & submit Detailed Design of Bldg.#1 ABWF to IC, ER & Employer

Prepare & submit Method of Construction for Bldg.#1 ABWF

IC checks & certifies Method of Construction of Bldg.#1 ABWF

IC checks & comments on Detailed Design of Bldg.#1 ABWF

Revise & resubmit Detailed Design of Bldg.#1 ABWF to IC, Employer & ER

IC checks & certifies Detailed Design of Bldg.#1 ABWF

Employer consents to Detailed Design of Bldg.#1 ABWF

Prepare & submit Detailed Design of Bldg.#2 ABWF to IC, ER & Employer

Prepare & submit Method of Construction for Bldg.#2 ABWF

IC checks & certifies Method of Construction of Bldg.#2 ABWF

IC checks & comments on Detailed Design of Bldg.#2 ABWF

Revise & resubmit Detailed Design of Bldg.#2 ABWF to IC, Employer & ER

IC checks & certifies Detailed Design of Bldg.#2 ABWF

Employer consents to Detailed Design of Bldg.#2 ABWF

Prepare & submit Detailed Design of Bldg.#3 ABWF to IC, ER & Employer

Prepare & submit Method of Construction for Bldg.#3 ABWF

IC checks & certifies Method of Construction of Bldg.#3 ABWF

IC checks & comments on Detailed Design of  Bldg.#3 ABWF

Revise & resubmit Detailed Design of  Bldg.#3 ABWF to IC, Employer & ER

IC checks & certifies Detailed Design of  Bldg.#3 ABWF

Employer consents to Detailed Design of  Bldg.#3 ABWF

Prepare & submit Detailed Interior Fitting-out Design to IC, ER & Employer

Prepare & submit Method of Construction for Interior Fitting-out

IC checks & certifies Method of Construction of Interior Fitting-out

IC checks & comments on Detailed Interior Fitting-out Design

Revise & resubmit Detailed Fitting-out Design to IC, Employer & ER

IC checks & certifies Detailed Interior Fitting-out Design

Employer consents to Detailed Interior Fitting-out Design

Prepare & submit Detailed Design of Landscape and Building #2 Green Roof to 

Prepare & submit Method of Construction for Landscape and Build

IC checks & certifies Method of Construction of Landscape and

Submit Detailed Design of Landscape and Building #2 Green Roof to IC, Employer & ER

IC checks & comments on Detailed Design of Landscape and Building #2 Green Roof

Revise & resubmit Detailed Design of Landscape and Building #2 Green Roof to IC, Employer & ER

IC checks & certifies Detailed Design of Landscape and Building #2 Green Roof

Employer consents to Detailed Design of Landscape and Building #2 Green Roof
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681 5d 23-Mar-15 27-Mar-15 0d 23-Mar-15 A 27-Mar-15 A 0d

682 DE010050 HAZOP Analysis 5d 23-Mar-15 27-Mar-15 0d 23-Mar-15 A 27-Mar-15 A 100% 0d

683 Waste Receiving,Waste Receiving, Storage and Feeding System 153d 29-Dec-14 08-Jul-15 0d 28-Dec-14 A 07-Dec-15 A -127d

684 153d 29-Dec-14 08-Jul-15 0d 28-Dec-14 A 07-Dec-15 A -127d

685 153d 29-Dec-14 08-Jul-15 0d 28-Dec-14 A 07-Dec-15 A -127d

686 DE110200 Prepare & make Waste Receiving Equipment & Performance Submission to IC, ER & Employer 19d 29-Dec-14 23-Jan-15 0d 28-Dec-14 A 24-Jan-15 A 100% 0d

687 DE110250 IC checks & comments on Waste Receiving, Storage & Feeding Equipment 14d 24-Jan-15 06-Feb-15 0d 25-Jan-15 A 16-Feb-15 A 100% -10d

688 DE110300 Revise & resubmit Waste Receiving, Storage & Feeding Equipment to IC, Employer & ER 7d 07-Feb-15 13-Feb-15 0d 17-Feb-15 A 18-Feb-15 A 100% -5d

689 DE110350 IC checks & certifies Waste Receiving, Storage and Feeding Equipment 7d 14-Feb-15 20-Feb-15 0d 19-Feb-15 A 26-Feb-15 A 100% -6d

690 DE110400 Employer consents to Waste Receiving, Storage and Feeding Equipment 0d 06-Mar-15 0d 19-Jun-15 A 100% -105d

691 DE110450 Prepare & submit Detailed Design of Waste Receiving, Storage & Feeding System to IC, ER & 
Employer

33d 09-Apr-15 27-May-15 0d 02-Jun-15 A 07-Oct-15 A 100% -92d

692 DE110500 IC checks & comments on Detailed Design of Waste Receiving, Storage & Feeding System 14d 28-May-15 10-Jun-15 0d 01-Aug-15 A 06-Nov-15 A 100% -149d

693 DE110550 Revise & resubmit Detailed Design of Waste Receiving, Storage & Feeding System to IC, Employer
& ER

7d 11-Jun-15 17-Jun-15 0d 07-Aug-15 A 18-Nov-15 A 100% -154d

694 DE110600 IC checks & certifies Waste Receiving, Storage and Feeding System 7d 18-Jun-15 24-Jun-15 0d 10-Sep-15 A 24-Nov-15 A 100% -153d

695 DE110650 Employer consents to Waste Receiving, Storage and Feeding System 0d 08-Jul-15 0d 07-Dec-15 A 100% -152d

696 Pre-Treatment SyPre-Treatment System 155d 08-Jan-15 20-Jul-15 0d 18-Jan-15 A 18-Jan-16 A -150d

697 155d 08-Jan-15 20-Jul-15 0d 18-Jan-15 A 18-Jan-16 A -150d

698 155d 08-Jan-15 20-Jul-15 0d 18-Jan-15 A 18-Jan-16 A -150d

699 DE120200 Prepare & make Pre-treatment Equipment & Performance Submission to IC, ER & Employer 20d 08-Jan-15 04-Feb-15 0d 18-Jan-15 A 03-Feb-15 A 100% 1d

700 DE120250 IC checks & comments on Pre-Treatment Equipment 14d 05-Feb-15 18-Feb-15 0d 04-Feb-15 A 27-Feb-15 A 100% -9d

701 DE120300 Revise & resubmit Pre-Treatment Equipment IC, Employer & ER 7d 19-Feb-15 25-Feb-15 0d 28-Feb-15 A 04-Mar-15 A 100% -7d

702 DE120350 IC checks & certifies Pre-treatment Equipment 7d 26-Feb-15 04-Mar-15 0d 05-Mar-15 A 09-Mar-15 A 100% -5d

703 DE120400 Employer consents to Pre-treatment Equipment 0d 18-Mar-15 0d 25-Jun-15 A 100% -99d

704 DE120450 Prepare & submit Detailed Design of Pre-treatment System to IC, ER & Employer 33d 21-Apr-15 08-Jun-15 0d 02-Jun-15 A 11-Aug-15 A 100% -45d

705 DE120500 IC checks & comments on Detailed Design of Pre-Treatment System 14d 09-Jun-15 22-Jun-15 0d 12-Aug-15 A 20-Aug-15 A 100% -59d

706 DE120550 Revise & resubmit Detailed Design of Pre-Treatment System to IC, Employer & ER 7d 23-Jun-15 29-Jun-15 0d 21-Aug-15 A 15-Sep-15 A 100% -78d

707 DE120600 IC checks & certifies Detailed Design of Pre-treatment System 7d 30-Jun-15 06-Jul-15 0d 05-Sep-15 A 25-Sep-15 A 100% -81d

708 DE120650 Employer consents to Detailed Design of Pre-treatment System 0d 20-Jul-15 0d 18-Jan-16 A 100% -182d

709 Anaerobic DigestiAnaerobic Digestion (AD) Treatment System 205d 09-Feb-15 20-Oct-15 0d 07-Feb-15 A 21-Dec-15 A -52d

710 205d 09-Feb-15 20-Oct-15 0d 07-Feb-15 A 21-Dec-15 A -52d

711 205d 09-Feb-15 20-Oct-15 0d 07-Feb-15 A 21-Dec-15 A -52d

712 DE130200 Prepare & make AD Equipment & Performance Submission to IC, ER & Employer 18d 09-Feb-15 06-Mar-15 0d 07-Feb-15 A 05-Mar-15 A 100% 1d

713 DE130250 IC checks & comments on AD Equipment 14d 07-Mar-15 20-Mar-15 0d 06-Mar-15 A 09-Mar-15 A 100% 11d

714 DE130300 Revise & resubmit AD Equipment to IC, Employer & ER 7d 21-Mar-15 27-Mar-15 0d 10-Mar-15 A 13-Mar-15 A 100% 14d

715 DE130350 IC checks & certifies AD Equipment 7d 28-Mar-15 03-Apr-15 0d 06-Mar-15 A 09-Mar-15 A 100% 25d

716 DE130400 Employer consents to AD Equipment 0d 17-Apr-15 0d 12-Oct-15 A 100% -178d

717 DE130450 Prepare & submit Detailed Design of AD Treatment System to IC, ER & Employer 39d 16-Jul-15 08-Sep-15 0d 18-May-15 A 24-Jul-15 A 100% 32d

718 DE130500 IC checks & comments on Detailed Design of AD treatment System 14d 09-Sep-15 22-Sep-15 0d 25-Jul-15 A 06-Aug-15 A 100% 47d

719 DE130550 Revise & resubmit Detailed Design of AD Treatment System to IC, Employer & ER 7d 23-Sep-15 29-Sep-15 0d 07-Aug-15 A 24-Aug-15 A 100% 36d

720 DE130600 IC checks & certifies AD Treatment System 7d 30-Sep-15 06-Oct-15 0d 14-Aug-15 A 04-Sep-15 A 100% 32d

721 DE130650 Employer consents to Detailed Design of AD Treatment System 0d 20-Oct-15 0d 21-Dec-15 A 100% -62d

722 Biogas Cleaning, Biogas Cleaning, Storage and Distribution System 152d 28-Jan-15 05-Aug-15 0d 28-Jan-15 A 01-Mar-16 A -170d

723 152d 28-Jan-15 05-Aug-15 0d 28-Jan-15 A 01-Mar-16 A -170d

724 152d 28-Jan-15 05-Aug-15 0d 28-Jan-15 A 01-Mar-16 A -170d

725 DE140200 Prepare & make Biogas Equipment & Performance Submission to IC, ER & Employer 18d 28-Jan-15 24-Feb-15 0d 28-Jan-15 A 23-Feb-15 A 100% 1d

726 DE140250 IC checks & comments on Biogas Cleaning & Storage Equipment 14d 25-Feb-15 10-Mar-15 0d 24-Feb-15 A 06-Mar-15 A 100% 4d

727 DE140300 Revise & resubmit Biogas Cleaning & Storage Equipment to IC, Employer & ER 7d 11-Mar-15 17-Mar-15 0d 07-Mar-15 A 13-Mar-15 A 100% 4d

728 DE140350 IC checks & certifies Biogas Cleaning & Storage Equipment 7d 18-Mar-15 24-Mar-15 0d 14-Mar-15 A 16-Mar-15 A 100% 8d

729 DE140400 Employer consents to Biogas Cleaning & Storage Equipment 0d 07-Apr-15 0d 01-Mar-16 A 100% -329d

730 DE140450 Prepare & submit Detailed Design of Biogas System to IC, ER & Employer 37d 04-May-15 24-Jun-15 0d 02-Jun-15 A 23-Oct-15 A 100% -83d

731 DE140500 IC checks & comments on Detailed Design of Biogas System 14d 25-Jun-15 08-Jul-15 0d 20-Sep-15 A 09-Nov-15 A 100% -124d

732 DE140550 Revise & resubmit Detailed Design of Biogas System to IC, Employer & ER 7d 09-Jul-15 15-Jul-15 0d 06-Oct-15 A 10-Dec-15 A 100% -148d

733 DE140600 IC checks & certifies Biogas Cleaning & Storage System 7d 16-Jul-15 22-Jul-15 0d 15-Oct-15 A 15-Dec-15 A 100% -146d

734 DE140650 Employer consents to Biogas Cleaning & Storage System 0d 05-Aug-15 0d 07-Jan-16 A 100% -155d

735 Combined Heat RCombined Heat Recovery and Power (CHP) Generation System 135d 15-Jan-15 03-Jul-15 0d 15-Jan-15 A 07-Dec-15 A -131d

736 135d 15-Jan-15 03-Jul-15 0d 15-Jan-15 A 07-Dec-15 A -131d

737 135d 15-Jan-15 03-Jul-15 0d 15-Jan-15 A 07-Dec-15 A -131d

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2015 2016 2017

HAZOP Analysis

Prepare & make Waste Receiving Equipment & Performance Submission to IC, ER & Employer

IC checks & comments on Waste Receiving, Storage & Feeding Equipment

Revise & resubmit Waste Receiving, Storage & Feeding Equipment to IC, Employer & ER

IC checks & certifies Waste Receiving, Storage and Feeding Equipment

Employer consents to Waste Receiving, Storage and Feeding Equipment

Prepare & submit Detailed Design of Waste Receiving, Storage & Feeding System to IC, ER & Employer

IC checks & comments on Detailed Design of Waste Receiving, Storage & Feeding System

Revise & resubmit Detailed Design of Waste Receiving, Storage & Feeding System to IC, Employer & ER

IC checks & certifies Waste Receiving, Storage and Feeding System

Employer consents to Waste Receiving, Storage and Feeding System

Prepare & make Pre-treatment Equipment & Performance Submission to IC, ER & Employer

IC checks & comments on Pre-Treatment Equipment

Revise & resubmit Pre-Treatment Equipment IC, Employer & ER

IC checks & certifies Pre-treatment Equipment

Employer consents to Pre-treatment Equipment

Prepare & submit Detailed Design of Pre-treatment System to IC, ER & Employer

IC checks & comments on Detailed Design of Pre-Treatment System

Revise & resubmit Detailed Design of Pre-Treatment System to IC, Employer & ER

IC checks & certifies Detailed Design of Pre-treatment System

Employer consents to Detailed Design of Pre-treatment System

Prepare & make AD Equipment & Performance Submission to IC, ER & Employer

IC checks & comments on AD Equipment

Revise & resubmit AD Equipment to IC, Employer & ER

IC checks & certifies AD Equipment

Employer consents to AD Equipment

Prepare & submit Detailed Design of AD Treatment System to IC, ER & Employer

IC checks & comments on Detailed Design of AD treatment System

Revise & resubmit Detailed Design of AD Treatment System to IC, Employer & ER

IC checks & certifies AD Treatment System

Employer consents to Detailed Design of AD Treatment System

Prepare & make Biogas Equipment & Performance Submission to IC, ER & Employer

IC checks & comments on Biogas Cleaning & Storage Equipment

Revise & resubmit Biogas Cleaning & Storage Equipment to IC, Employer & ER

IC checks & certifies Biogas Cleaning & Storage Equipment

Employer consents to Biogas Cleaning & Storage Equipment

Prepare & submit Detailed Design of Biogas System to IC, ER & Employer

IC checks & comments on Detailed Design of Biogas System

Revise & resubmit Detailed Design of Biogas System to IC, Employer & ER

IC checks & certifies Biogas Cleaning & Storage System

Employer consents to Biogas Cleaning & Storage System

Environmental Protection Department

of the HKSAR
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Organic Waste Treatment Facilities Phase 1
Contract Programme Progress Updated on 17-Aug-16

OSCAR BIOENERGY JV

Project:v1.4_up_17Aug16
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738 DE150200 Prepare & make CHP Equipment & Performance Submission to IC, ER & Employer 12d 15-Jan-15 30-Jan-15 0d 15-Jan-15 A 26-Jan-15 A 100% 4d

739 DE150250 IC checks & comments on CHP Equipment 14d 31-Jan-15 13-Feb-15 0d 27-Jan-15 A 06-Feb-15 A 100% 7d

740 DE150300 Revise & resubmit CHP Equipment to IC, Employer & ER 7d 14-Feb-15 20-Feb-15 0d 17-Feb-15 A 25-Feb-15 A 100% -5d

741 DE150350 IC checks & certifies CHP Equipment 7d 21-Feb-15 27-Feb-15 0d 26-Feb-15 A 09-Mar-15 A 100% -10d

742 DE150400 Employer consents to CHP Equipment 0d 13-Mar-15 0d 05-Jun-15 A 100% -84d

743 DE150450 Prepare & submit Detailed Design of CHP Generation System to IC, ER & Employer 35d 31-Mar-15 22-May-15 0d 25-May-15 A 06-Jul-15 A 100% -29d

744 DE150500 IC checks & comments on Detailed Design of CHP Generation System 14d 23-May-15 05-Jun-15 0d 07-Jul-15 A 20-Jul-15 A 100% -45d

745 DE150550 Revise & resubmit Detailed Design of CHP Generation System to IC, Employer & ER 7d 06-Jun-15 12-Jun-15 0d 21-Jul-15 A 27-Oct-15 A 100% -137d

746 DE150600 IC checks & certifies CHP Generation System 7d 13-Jun-15 19-Jun-15 0d 25-Sep-15 A 12-Nov-15 A 100% -146d

747 DE150650 Employer consents to CHP Generation System 0d 03-Jul-15 0d 07-Dec-15 A 100% -157d

748 Continuous EmissContinuous Emission Monitoring System (CEMS) 160d 27-Feb-15 10-Sep-15 0d 27-Feb-15 A 17-Dec-15 A -81d

749 160d 27-Feb-15 10-Sep-15 0d 27-Feb-15 A 17-Dec-15 A -81d

750 160d 27-Feb-15 10-Sep-15 0d 27-Feb-15 A 17-Dec-15 A -81d

751 DE180200 Prepare & make CEMS Equipment & Performance Submission to IC, ER & Employer 20d 27-Feb-15 26-Mar-15 0d 27-Feb-15 A 25-Mar-15 A 100% 1d

752 DE180250 IC checks & comments on CEMS Equipment 14d 27-Mar-15 09-Apr-15 0d 26-Mar-15 A 15-Apr-15 A 100% -6d

753 DE180300 Revise & resubmit CEMS Equipment to IC, Employer & ER 7d 10-Apr-15 16-Apr-15 0d 09-Apr-15 A 15-Apr-15 A 100% 1d

754 DE180350 IC checks & certifies CEMS Equipment 7d 17-Apr-15 23-Apr-15 0d 16-Apr-15 A 20-Apr-15 A 100% 3d

755 DE180400 Employer consents to CEMS Equipment 0d 07-May-15 0d 10-Jun-15 A 100% -34d

756 DE180450 Prepare & submit Detailed Design of CEMS to IC, ER & Employer 36d 10-Jun-15 30-Jul-15 0d 10-Apr-15 A 25-Aug-15 A 100% -18d

757 DE180500 IC Checks & comments on Detailed Design of CEMS 14d 31-Jul-15 13-Aug-15 0d 26-Aug-15 A 11-Sep-15 A 100% -29d

758 DE180550 Revise & resubmit Detailed Design of CEMS to IC, Employer & ER 7d 14-Aug-15 20-Aug-15 0d 12-Sep-15 A 13-Oct-15 A 100% -54d

759 DE180600 IC checks & certifies CEMS 7d 21-Aug-15 27-Aug-15 0d 14-Oct-15 A 06-Nov-15 A 100% -71d

760 DE180650 Employer consents to CEMS 0d 10-Sep-15 0d 17-Dec-15 A 100% -98d

761 Digestate DewateDigestate Dewatering System 250d 19-Dec-14 26-Oct-15 0d 23-Feb-15 A 25-Nov-15 A -26d

762 250d 19-Dec-14 26-Oct-15 0d 23-Feb-15 A 25-Nov-15 A -26d

763 250d 19-Dec-14 26-Oct-15 0d 23-Feb-15 A 25-Nov-15 A -26d

764 DE163200 Prepare & make Digestate Dewatering Equipment & Performance Submission to IC, ER & 
Employer

16d 19-Dec-14 14-Jan-15 0d 23-Feb-15 A 16-Mar-15 A 100% -41d

765 DE163250 IC checks & comments on Digestate Dewatering Equipment 14d 15-Jan-15 28-Jan-15 0d 17-Mar-15 A 15-Apr-15 A 100% -77d

766 DE163300 Revise & resubmit Digestate Dewatering Equipment to IC, Employer & ER 7d 29-Jan-15 04-Feb-15 0d 25-Mar-15 A 08-Apr-15 A 100% -63d

767 DE163350 IC checks & certifies Digestate Dewatering Equipment 7d 05-Feb-15 11-Feb-15 0d 09-Apr-15 A 15-Apr-15 A 100% -63d

768 DE163400 Employer consents to Digestate Dewatering Equipment 0d 25-Feb-15 0d 02-Jul-15 A 100% -127d

769 DE163450 Prepare & submit Detailed Design of Digestate Dewatering System to IC, ER & Employer 34d 29-Jul-15 14-Sep-15 0d 10-Apr-15 A 08-Aug-15 A 100% 26d

770 DE163550 IC checks & comments on Detailed Design of Digestate Dewatering System 14d 15-Sep-15 28-Sep-15 0d 09-Aug-15 A 12-Aug-15 A 100% 47d

771 DE163600 Revise & resubmit Detailed Design of Digestate Dewatering System to IC, Employer & ER 7d 29-Sep-15 05-Oct-15 0d 13-Aug-15 A 16-Oct-15 A 100% -11d

772 DE163650 IC checks & certifies Digestate Dewatering System 7d 06-Oct-15 12-Oct-15 0d 25-Sep-15 A 03-Nov-15 A 100% -22d

773 DE163700 Employer consents to Digestate Dewatering System 0d 26-Oct-15 0d 25-Nov-15 A 100% -30d

774 Composting and MComposting and Maturation System 212d 19-Dec-14 08-Sep-15 0d 29-Dec-14 A 25-Nov-15 A -64d

775 212d 19-Dec-14 08-Sep-15 0d 29-Dec-14 A 25-Nov-15 A -64d

776 212d 19-Dec-14 08-Sep-15 0d 29-Dec-14 A 25-Nov-15 A -64d

777 DE160200 Prepare & make Composting & Maturation Equipment & Performance Submission to IC, ER & 
Employer

16d 19-Dec-14 14-Jan-15 0d 29-Dec-14 A 14-Jan-15 A 100% 0d

778 DE160250 IC checks & comments on Composting & Maturation Equipment 14d 15-Jan-15 28-Jan-15 0d 15-Jan-15 A 27-Jan-15 A 100% 1d

779 DE160300 Revise & resubmit Composting & Maturation Equipment to IC, Employer & ER 7d 29-Jan-15 04-Feb-15 0d 28-Jan-15 A 03-Feb-15 A 100% 1d

780 DE160350 IC checks & certifies Composting & Maturation Equipment 7d 05-Feb-15 11-Feb-15 0d 04-Feb-15 A 18-Feb-15 A 100% -7d

781 DE160400 Employer consents to Composting & Maturation Equipment 0d 25-Feb-15 0d 05-Oct-15 A 100% -222d

782 DE160450 Prepare & submit Detailed Design of Composting System to IC, ER & Employer 34d 10-Jun-15 28-Jul-15 0d 12-Mar-15 A 08-Aug-15 A 100% -8d

783 DE160500 IC checks & comments on Detailed Design of Composting System 14d 29-Jul-15 11-Aug-15 0d 09-Aug-15 A 12-Aug-15 A 100% -1d

784 DE160550 Revise & resubmit Detailed Design of Composting System to IC, Employer & ER 7d 12-Aug-15 18-Aug-15 0d 13-Aug-15 A 16-Oct-15 A 100% -59d

785 DE160600 IC checks & certifies Composting System 7d 19-Aug-15 25-Aug-15 0d 25-Sep-15 A 03-Nov-15 A 100% -70d

786 DE160650 Employer consents to Composting System 0d 08-Sep-15 0d 25-Nov-15 A 100% -78d

787 Wastewater TreatWastewater Treatment System (WWTS) 202d 19-Jan-15 23-Sep-15 0d 23-Jan-15 A 28-Oct-15 A -27d

788 202d 19-Jan-15 23-Sep-15 0d 23-Jan-15 A 28-Oct-15 A -27d

789 202d 19-Jan-15 23-Sep-15 0d 23-Jan-15 A 28-Oct-15 A -27d

790 DE190200 Prepare & make WWTS Equipment & Performance Submission to IC, ER & Employer 20d 19-Jan-15 13-Feb-15 0d 23-Jan-15 A 13-Feb-15 A 100% 0d

791 DE190250 IC checks & comments on WWTS Equipment 14d 14-Feb-15 27-Feb-15 0d 14-Feb-15 A 09-Mar-15 A 100% -10d

792 DE190300 Revise & resubmit WWTS Equipment to IC, Employer & ER 7d 28-Feb-15 06-Mar-15 0d 10-Mar-15 A 13-Mar-15 A 100% -7d

793 DE190350 IC checks & certifies WWTS Equipment 7d 07-Mar-15 13-Mar-15 0d 14-Feb-15 A 09-Mar-15 A 100% 4d

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2015 2016 2017

Prepare & make CHP Equipment & Performance Submission to IC, ER & Employer

IC checks & comments on CHP Equipment

Revise & resubmit CHP Equipment to IC, Employer & ER

IC checks & certifies CHP Equipment

Employer consents to CHP Equipment

Prepare & submit Detailed Design of CHP Generation System to IC, ER & Employer

IC checks & comments on Detailed Design of CHP Generation System

Revise & resubmit Detailed Design of CHP Generation System to IC, Employer & ER

IC checks & certifies CHP Generation System

Employer consents to CHP Generation System

Prepare & make CEMS Equipment & Performance Submission to IC, ER & Employer

IC checks & comments on CEMS Equipment

Revise & resubmit CEMS Equipment to IC, Employer & ER

IC checks & certifies CEMS Equipment

Employer consents to CEMS Equipment

Prepare & submit Detailed Design of CEMS to IC, ER & Employer

IC Checks & comments on Detailed Design of CEMS

Revise & resubmit Detailed Design of CEMS to IC, Employer & ER

IC checks & certifies CEMS

Employer consents to CEMS

Prepare & make Digestate Dewatering Equipment & Performance Submission to IC, ER & Employer

IC checks & comments on Digestate Dewatering Equipment

Revise & resubmit Digestate Dewatering Equipment to IC, Employer & ER

IC checks & certifies Digestate Dewatering Equipment

Employer consents to Digestate Dewatering Equipment

Prepare & submit Detailed Design of Digestate Dewatering System to IC, ER & Employer

IC checks & comments on Detailed Design of Digestate Dewatering System

Revise & resubmit Detailed Design of Digestate Dewatering System to IC, Employer & ER

IC checks & certifies Digestate Dewatering System

Employer consents to Digestate Dewatering System

Prepare & make Composting & Maturation Equipment & Performance Submission to IC, ER & Employer

IC checks & comments on Composting & Maturation Equipment

Revise & resubmit Composting & Maturation Equipment to IC, Employer & ER

IC checks & certifies Composting & Maturation Equipment

Employer consents to Composting & Maturation Equipment

Prepare & submit Detailed Design of Composting System to IC, ER & Employer

IC checks & comments on Detailed Design of Composting System

Revise & resubmit Detailed Design of Composting System to IC, Employer & ER

IC checks & certifies Composting System

Employer consents to Composting System

Prepare & make WWTS Equipment & Performance Submission to IC, ER & Employer

IC checks & comments on WWTS Equipment

Revise & resubmit WWTS Equipment to IC, Employer & ER

IC checks & certifies WWTS Equipment

Environmental Protection Department

of the HKSAR
Contract No. EP/SP/61/10

Organic Waste Treatment Facilities Phase 1
Contract Programme Progress Updated on 17-Aug-16

OSCAR BIOENERGY JV

Project:v1.4_up_17Aug16
Ref.:WS-OSC-00-0-TM-0061-A, Date: 27-Aug-2016

Primary Baseline

Baseline Milestone

Activity

Milestone

Critical

Actual Work

Actual Milestone Baseline: Contract Programme for The Design and Construction Works
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# Activity ID Activity Name BL Project
Duration

BL Project 
Start

BL Project 
Finish

Remaining
 Duration

Start Finish Activity %
Complete

Total Float Variance -
BL Project

Finish
794 DE190400 Employer consents to WWTS Equipment 0d 27-Mar-15 0d 02-Jun-15 A 100% -67d

795 DE190450 Prepare & submit Detailed Design of WWTS to IC, ER & Employer 37d 22-Jun-15 12-Aug-15 0d 04-May-15 A 27-Jul-15 A 100% 12d

796 DE190500 IC checks & comments on Detailed Design ofWWTS 14d 13-Aug-15 26-Aug-15 0d 28-Jul-15 A 14-Aug-15 A 100% 12d

797 DE190550 Revise & resubmit Detailed Design of WWTS to IC, Employer & ER 7d 27-Aug-15 02-Sep-15 0d 15-Aug-15 A 01-Sep-15 A 100% 1d

798 DE190600 IC checks & certifies Wastewater Treatment System 7d 03-Sep-15 09-Sep-15 0d 26-Aug-15 A 11-Sep-15 A 100% -2d

799 DE190650 Employer consents to Wastewater Treatment System 0d 23-Sep-15 0d 28-Oct-15 A 100% -35d

800 Centralized Air PoCentralized Air Pollution Control (CAPC) System 203d 18-Dec-14 27-Aug-15 0d 18-Dec-14 A 12-Oct-15 A -37d

801 203d 18-Dec-14 27-Aug-15 0d 18-Dec-14 A 12-Oct-15 A -37d

802 203d 18-Dec-14 27-Aug-15 0d 18-Dec-14 A 12-Oct-15 A -37d

803 DE170200 Prepare & make CAPC Equipment & Performance Submission to IC, ER & Employer 17d 18-Dec-14 14-Jan-15 0d 18-Dec-14 A 14-Jan-15 A 100% 0d

804 DE170250 IC checks & comments on CAPC System Equipment 14d 15-Jan-15 28-Jan-15 0d 15-Jan-15 A 27-Jan-15 A 100% 1d

805 DE170300 Revise & resubmit CAPC System Equipment to IC, Employer & ER 7d 29-Jan-15 04-Feb-15 0d 28-Jan-15 A 03-Feb-15 A 100% 1d

806 DE170350 IC checks & certifies CAPC System Equipment 7d 05-Feb-15 11-Feb-15 0d 04-Feb-15 A 25-Feb-15 A 100% -14d

807 DE170400 Employer consents to CAPC System Equipment 0d 25-Feb-15 0d 11-May-15 A 100% -75d

808 DE170450 Prepare & Submit Detailed Design of CAPC System to IC, ER & Employer 34d 29-May-15 16-Jul-15 0d 12-May-15 A 05-Jun-15 A 100% 28d

809 DE170500 IC checks & comments on Detailed Design of CAPC System 14d 17-Jul-15 30-Jul-15 0d 06-Jun-15 A 23-Jun-15 A 100% 37d

810 DE170550 Revise & resubmit Detailed Design of CAPC System to IC, Employer & ER 7d 31-Jul-15 06-Aug-15 0d 24-Jun-15 A 02-Jul-15 A 100% 35d

811 DE170600 IC checks & certifies CAPC System 7d 07-Aug-15 13-Aug-15 0d 03-Jul-15 A 31-Jul-15 A 100% 13d

812 DE170650 Employer consents to CAPC System 0d 27-Aug-15 0d 12-Oct-15 A 100% -46d

813 Electrical SystemElectrical System and Accessories - Switchgear, LCP, Cable, Earthing, etc. 181d 09-Mar-15 16-Oct-15 58d 09-Mar-15 A 27-Oct-16 286d -305d

814 High Voltage (HV)High Voltage (HV) 0d 37d 02-Jan-16 A 30-Sep-16 -85d

815 0d 37d 02-Jan-16 A 30-Sep-16 -85d

816 DE200700 Prepare & make HV Elect. Equipment & Performance Submission to IC, ER & Employer 0d 0d 02-Jan-16 A 27-Feb-16 A 100%

817 DE200750 IC checks & comments on HV Electrical System Equipment 0d 0d 29-Feb-16 A 23-Mar-16 A 100%

818 DE200800 Revise & resubmit HV Electrical System Equipment to IC, Employer & ER 0d 0d 24-Mar-16 A 03-May-16 A 100%

819 DE200850 IC checks & certifies HV Electrical System Equipment 0d 0d 04-May-16 A 24-Jun-16 A 100%

820 DE200900 Employer consents to HV Electrical System Equipment 0d 0d 06-Jul-16 A 100%

821 DE200950 Prepare & submit Detailed Design of HV Electrical System to IC, ER & Employer 0d 0d 18-May-16 A 19-Jul-16 A 100%

822 DE201100 IC checks & comments on Detailed Design of HV Electrical System 0d 0d 20-Jul-16 A 15-Aug-16 A 100%

823 DE201150 Revise & resubmit Detailed Design of HV Electrical System to IC, Employer & ER 0d 5d 16-Aug-16 A 22-Aug-16 0% -83d

824 DE201200 IC checks & certifies HV Electrical System 0d 7d 23-Aug-16 29-Aug-16 0% -83d

825 DE201250 Employer consents to HV Electrical System 0d 0d 30-Sep-16 0% -101d

826 Low Voltage (LV) anLow Voltage (LV) and Emergency Generator 181d 09-Mar-15 16-Oct-15 58d 09-Mar-15 A 27-Oct-16 286d -305d

827 181d 09-Mar-15 16-Oct-15 58d 09-Mar-15 A 27-Oct-16 286d -305d

828 DE200200 Prepare & make Elect. Equipment & Performance Submission to IC, ER & Employer 19d 09-Mar-15 02-Apr-15 0d 09-Mar-15 A 11-Aug-16 A 100% -335d

829 DE200250 IC checks & comments on Electrical System Equipment 14d 03-Apr-15 16-Apr-15 5d 01-Apr-15 A 22-Aug-16 75% 418d -494d

830 DE200300 Revise & resubmit Electrical System Equipment to IC, Employer & ER 7d 17-Apr-15 23-Apr-15 12d 16-Apr-15 A 29-Aug-16 80% 411d -494d

831 DE200350 IC checks & certifies Electrical System Equipment 7d 24-Apr-15 30-Apr-15 19d 22-Apr-15 A 05-Sep-16 78% 390d -494d

832 DE200400 Employer consents to Electrical System Equipment 0d 14-May-15 0d 19-Sep-16 0% 390d -494d

833 DE200450 Prepare & submit Detailed Design of Electrical System to IC, ER & Employer 37d 02-Jul-15 21-Aug-15 21d 02-May-15 A 15-Sep-16 82% -32d -265d

834 DE200500 IC checks & comments on Detailed Design of Electrical System 14d 22-Aug-15 04-Sep-15 43d 13-May-15 A 29-Sep-16 78% 380d -391d

835 DE200550 Revise & resubmit Detailed Design of Electrical System to IC, Employer & ER 7d 05-Sep-15 11-Sep-15 50d 10-Jul-15 A 06-Oct-16 73% 373d -391d

836 DE200600 IC checks & certifies Electrical System 7d 12-Sep-15 18-Sep-15 57d 15-Jul-15 A 13-Oct-16 70% -139d -391d

837 DE200650 Employer consents to Electrical System 0d 16-Oct-15 0d 27-Oct-16 0% -139d -377d

838 Extra Low Voltage (EExtra Low Voltage (ELV) 38d 11-Aug-15 23-Sep-15 30d 14-Aug-15 A 22-Sep-16 -74d -295d

839 38d 11-Aug-15 23-Sep-15 30d 14-Aug-15 A 22-Sep-16 -74d -295d

840 DS140240 Prepare & make Detailed Design- ELV System to IC, ER & Employer 32d 11-Aug-15 23-Sep-15 0d 14-Aug-15 A 10-May-16 A 100% -152d

841 DS140450 IC checks & comments on ELV System 0d 0d 11-May-16 A 04-Jul-16 A 100%

842 DS140500 Revise & resubmit ELV System Detailed Design to IC, Employer & ER 0d 15d 05-Jul-16 A 01-Sep-16 55% -88d

843 DS140550 IC checks & certifies ELV System 0d 7d 02-Sep-16 08-Sep-16 0% -88d

844 DS140600 Employer consents to ELV System 0d 0d 22-Sep-16 0% -88d

845 Instrumentation, CInstrumentation, Control and Monitoring System (SCADA/PLC) 166d 30-Mar-15 20-Oct-15 76d 20-Mar-15 A 17-Nov-16 -72d -320d

846 166d 30-Mar-15 20-Oct-15 76d 20-Mar-15 A 17-Nov-16 -72d -320d

847 166d 30-Mar-15 20-Oct-15 76d 20-Mar-15 A 17-Nov-16 -72d -320d

848 DE210200 Prepare & make SCADA/PLC Equipment & Performance Submission to IC, ER & Employer 17d 30-Mar-15 24-Apr-15 0d 20-Mar-15 A 22-Apr-15 A 100% 2d

849 DE210250 IC checks & comments on SCADA/PLC Equipment 14d 25-Apr-15 08-May-15 0d 23-Apr-15 A 08-May-15 A 100% 0d

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2015 2016 2017

Employer consents to WWTS Equipment

Prepare & submit Detailed Design of WWTS to IC, ER & Employer

IC checks & comments on Detailed Design ofWWTS

Revise & resubmit Detailed Design of WWTS to IC, Employer & ER

IC checks & certifies Wastewater Treatment System

Employer consents to Wastewater Treatment System

Prepare & make CAPC Equipment & Performance Submission to IC, ER & Employer

IC checks & comments on CAPC System Equipment

Revise & resubmit CAPC System Equipment to IC, Employer & ER

IC checks & certifies CAPC System Equipment

Employer consents to CAPC System Equipment

Prepare & Submit Detailed Design of CAPC System to IC, ER & Employer

IC checks & comments on Detailed Design of CAPC System

Revise & resubmit Detailed Design of CAPC System to IC, Employer & ER

IC checks & certifies CAPC System

Employer consents to CAPC System

Prepare & make HV Elect. Equipment & Performance Submission to IC, ER & Employer

IC checks & comments on HV Electrical System Equipment

Revise & resubmit HV Electrical System Equipment to IC, Employer & ER

IC checks & certifies HV Electrical System Equipment

Employer consents to HV Electrical System Equipment

Prepare & submit Detailed Design of HV Electrical System to IC, ER & Employer

IC checks & comments on Detailed Design of HV Electrical System

Revise & resubmit Detailed Design of HV Electrical System to IC, Employer & 

IC checks & certifies HV Electrical System

Employer consents to HV Electrical System

Prepare & make Elect. Equipment & Performance Submission to IC, ER & Emplo

IC checks & comments on Electrical System Equipment

Revise & resubmit Electrical System Equipment to IC, Employer & ER

IC checks & certifies Electrical System Equipment

Employer consents to Electrical System Equipment

Prepare & submit Detailed Design of Electrical System to IC, ER & Employ

IC checks & comments on Detailed Design of Electrical System

Revise & resubmit Detailed Design of Electrical System to IC, Employe

IC checks & certifies Electrical System

Employer consents to Electrical System

Prepare & make Detailed Design- ELV System to IC, ER & Employer

IC checks & comments on ELV System

Revise & resubmit ELV System Detailed Design to IC, Employer & ER

IC checks & certifies ELV System

Employer consents to ELV System

Prepare & make SCADA/PLC Equipment & Performance Submission to IC, ER & Employer

IC checks & comments on SCADA/PLC Equipment

Environmental Protection Department

of the HKSAR
Contract No. EP/SP/61/10

Organic Waste Treatment Facilities Phase 1
Contract Programme Progress Updated on 17-Aug-16

OSCAR BIOENERGY JV

Project:v1.4_up_17Aug16
Ref.:WS-OSC-00-0-TM-0061-A, Date: 27-Aug-2016

Primary Baseline

Baseline Milestone

Activity

Milestone

Critical

Actual Work
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# Activity ID Activity Name BL Project
Duration

BL Project 
Start

BL Project 
Finish

Remaining
 Duration

Start Finish Activity %
Complete

Total Float Variance -
BL Project

Finish
850 DE210300 Revise & resubmit SCADA/PLC Equipment to IC, Employer & ER 7d 09-May-15 15-May-15 0d 09-May-15 A 13-May-15 A 100% 2d

851 DE210350 IC checks & certifies SCADA/PLC Equipment 7d 16-May-15 22-May-15 0d 14-May-15 A 15-May-15 A 100% 7d

852 DE210400 Employer consents to SCADA/PLC Equipment 0d 05-Jun-15 0d 25-Jun-15 A 100% -20d

853 DE210450 Prepare & submit Detailed Design of SCADA/PLC to IC, ER & Employer (Batch 1) (1st) 39d 16-Jul-15 08-Sep-15 0d 15-Jul-15 A 05-Oct-15 A 100% -17d

854 DE210500 IC checks & comments on Detailed Design of SCADA/PLC System (Batch 1) (1st) 14d 09-Sep-15 22-Sep-15 0d 06-Oct-15 A 29-Oct-15 A 100% -37d

855 DE210550 Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER (Batch 1) (2nd) 7d 23-Sep-15 29-Sep-15 0d 30-Oct-15 A 05-Nov-15 A 100% -37d

856 DE210560 IC checks & comments on Detailed Design of SCADA/PLC System (Batch 1) (2nd) 0d 0d 06-Nov-15 A 24-Nov-15 A 100%

857 DE210570 Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER (Batch 1) (3rd) 0d 0d 25-Nov-15 A 23-Dec-15 A 100%

858 DE210600 IC checks & certifies SCADA/PLC System (Batch 1) (3rd) 7d 30-Sep-15 06-Oct-15 9d 24-Dec-15 A 26-Aug-16 80% -18d -325d

859 DE210650 Employer consents to SCADA/PLC System (Batch 1) 0d 20-Oct-15 0d 09-Sep-16 0% -18d -325d

860 DE210660 Prepare & submit Detailed Design of SCADA/PLC to IC, ER & Employer (Batch 2) (1st) 0d 0d 15-Jul-15 A 02-Dec-15 A 100%

861 DE210670 IC checks & comments on Detailed Design of SCADA/PLC System (Batch 2) (1st) 0d 0d 03-Dec-15 A 13-Jan-16 A 100%

862 DE210680 Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER (Batch 2) (2nd) 0d 0d 14-Jan-16 A 25-Jan-16 A 100%

863 DE210690 IC checks & comments on Detailed Design of SCADA/PLC System (Batch 2) (2nd) 0d 15d 26-Jan-16 A 01-Sep-16 75% -62d

864 DE210700 Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER (Batch 2) (3rd) 0d 29d 02-Sep-16 30-Sep-16 0% -62d

865 DE210710 IC checks & certifies SCADA/PLC System (Batch 2) (3rd) 0d 7d 01-Oct-16 07-Oct-16 0% -62d

866 DE210720 Employer consents to SCADA/PLC System (Batch 2) 0d 0d 21-Oct-16 0% -62d

867 DE210730 Prepare & submit Detailed Design of SCADA/PLC to IC, ER & Employer (Batch 3) (1st) 0d 21d 01-Dec-15 A 15-Sep-16 60% -62d

868 DE210740 IC checks & comments on Detailed Design of SCADA/PLC System (Batch 3) (1st) 0d 14d 16-Sep-16 29-Sep-16 0% -87d

869 DE210750 Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER (Batch 3) (2nd) 0d 7d 30-Sep-16 06-Oct-16 0% -87d

870 DE210760 IC checks & comments on Detailed Design of SCADA/PLC System (Batch 3) (2nd) 0d 14d 07-Oct-16 20-Oct-16 0% -87d

871 DE210770 Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER (Batch 3) (3rd) 0d 7d 21-Oct-16 27-Oct-16 0% -87d

872 DE210780 IC checks & certifies SCADA/PLC System (Batch 3) (3rd) 0d 7d 28-Oct-16 03-Nov-16 0% -87d

873 DE210790 Employer consents to SCADA/PLC System (Batch 3) 0d 0d 17-Nov-16 0% -87d

874 DETAILED DESIGDETAILED DESIGN SUBMISSION (DDS) ‐ BUILDING SERVICES 190d 16-Mar-15 04-Nov-15 49d 02-Apr-15 A 17-Oct-16 -67d -281d

875 Fire Services InstFire Services Installations (FSI) 103d 18-Jun-15 21-Oct-15 35d 18-Jun-15 A 17-Oct-16 -77d -293d

876 103d 18-Jun-15 21-Oct-15 35d 18-Jun-15 A 17-Oct-16 -77d -293d

877 103d 18-Jun-15 21-Oct-15 35d 18-Jun-15 A 17-Oct-16 -77d -293d

878 DS110200 Prepare & submit Fire Safety, Dangerous Goods Application & FSI to FSD & EMSD 32d 18-Jun-15 03-Aug-15 0d 18-Jun-15 A 17-Jul-15 A 100% 11d

879 DS110250 Submit Fire Safety, Dangerous Goods & FSI Detailed Design to IC, ER & Employer 0d 09-Sep-15 0d 02-Sep-16* 0% -64d -243d

880 DS110300 IC checks & comments on Fire Safety, Dangerous Goods & FSI Detailed Design 14d 10-Sep-15 23-Sep-15 14d 06-Sep-16 19-Sep-16 0% -94d -362d

881 DS110350 Revise & resubmit  Fire Safety, Dangerous Goods & FSI Detailed Design to IC, Employer & ER 7d 24-Sep-15 30-Sep-15 7d 20-Sep-16 26-Sep-16 0% -94d -362d

882 DS110400 IC checks & certifies  Fire Safety, Dangerous Goods & FSI Detailed Design 7d 01-Oct-15 07-Oct-15 7d 27-Sep-16 03-Oct-16 0% -94d -362d

883 DS110450 Employer consents to  Fire Safety, Dangerous Goods & FSI Detailed Design 0d 21-Oct-15 0d 17-Oct-16 0% -94d -362d

884 Firemen LiftFiremen Lift 0d 29d 01-Dec-15 A 21-Sep-16 -47d

885 0d 29d 01-Dec-15 A 21-Sep-16 -47d

886 0d 29d 01-Dec-15 A 21-Sep-16 -47d

887 DS110500 Prepare & submit Lift Detailed Design to EMSD 0d 24d 01-Dec-15 A 21-Sep-16 70% -39d

888 DS110550 Submit Lift Detailed Design to IC, ER & Employer 0d 0d 23-Mar-16 A 100%

889 DS110600 IC checks & comments on Lift Detailed Design 0d 0d 24-Mar-16 A 15-Apr-16 A 100%

890 DS110650 Revise & resubmit Lift Detailed Design to IC, Employer & ER 0d 0d 16-Apr-16 A 10-Jun-16 A 100%

891 DS110700 IC checks & certifies Lift Detailed Design 0d 0d 11-Jun-16 A 23-Jun-16 A 100%

892 DS110750 Employer consents to Lift Detailed Design 0d 0d 08-Jul-16 A 100%

893 Lifting PlatformLifting Platform 0d 0d 15-Jul-16 A 27-Aug-16 -70d

894 0d 0d 15-Jul-16 A 27-Aug-16 -70d

895 0d 0d 15-Jul-16 A 27-Aug-16 -70d

896 EM111100 Submit Lifting Platform Detailed Design to IC, ER & Employer 0d 0d 15-Jul-16 A 100%

897 EM111150 IC checks & comments on Lifting Platform Detailed Design 0d 0d 16-Jul-16 A 28-Jul-16 A 100%

898 EM111200 Revise & resubmit Lifting Platform Detailed Design to IC, Employer & ER 0d 0d 29-Jul-16 A 04-Aug-16 A 100%

899 EM111250 IC checks & certifies Lifting Platform Detailed Design 0d 0d 05-Aug-16 A 08-Aug-16 A 100%

900 EM111300 Employer consents to Lifting Platform Detailed Design 0d 0d 27-Aug-16* 0% -83d

901 Waste Receiving,Waste Receiving, Pre-treatment & Administration Bldg #1 73d 18-May-15 13-Aug-15 36d 04-May-15 A 29-Sep-16 -80d -336d

902 BS - ElectricalBS - Electrical 37d 18-May-15 02-Jul-15 36d 04-May-15 A 29-Sep-16 -80d -372d

903 37d 18-May-15 02-Jul-15 36d 04-May-15 A 29-Sep-16 -80d -372d

904 DS120200 Prepare & make Bldg #1 BS Detailed Design - Electrical System to IC, ER & Employer 32d 18-May-15 02-Jul-15 0d 04-May-15 A 02-Jul-15 A 100% 0d

905 DS120202 IC checks & comments on Bldg #1 BS Electrical System DDS 0d 0d 03-Jul-15 A 13-Jul-15 A 100%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2015 2016 2017

Revise & resubmit SCADA/PLC Equipment to IC, Employer & ER

IC checks & certifies SCADA/PLC Equipment

Employer consents to SCADA/PLC Equipment

Prepare & submit Detailed Design of SCADA/PLC to IC, ER & Employer (Batch 1) (1st)

IC checks & comments on Detailed Design of SCADA/PLC System (Batch 1) (1st)

Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER (Batch 1) (2nd)

IC checks & comments on Detailed Design of SCADA/PLC System (Batch 1) (2nd)

Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER (Batch 1) (3rd)

IC checks & certifies SCADA/PLC System (Batch 1) (3rd)

Employer consents to SCADA/PLC System (Batch 1)

Prepare & submit Detailed Design of SCADA/PLC to IC, ER & Employer (Batch 2) (1st)

IC checks & comments on Detailed Design of SCADA/PLC System (Batch 2) (1st)

Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER (Batch 2) (2nd)

IC checks & comments on Detailed Design of SCADA/PLC System (Batch 2

Revise & resubmit Detailed Design of SCADA/PLC System to IC, Emplo

IC checks & certifies SCADA/PLC System (Batch 2) (3rd)

Employer consents to SCADA/PLC System (Batch 2)

Prepare & submit Detailed Design of SCADA/PLC to IC, ER & Employer (B

IC checks & comments on Detailed Design of SCADA/PLC System (Ba

Revise & resubmit Detailed Design of SCADA/PLC System to IC, Emp

IC checks & comments on Detailed Design of SCADA/PLC System

Revise & resubmit Detailed Design of SCADA/PLC System to IC, E

IC checks & certifies SCADA/PLC System (Batch 3) (3rd)

Employer consents to SCADA/PLC System (Batch 3)

Prepare & submit Fire Safety, Dangerous Goods Application & FSI to FSD & EMSD

Submit Fire Safety, Dangerous Goods & FSI Detailed Design to IC, ER & Em

IC checks & comments on Fire Safety, Dangerous Goods & FSI Detailed

Revise & resubmit  Fire Safety, Dangerous Goods & FSI Detailed Desig

IC checks & certifies  Fire Safety, Dangerous Goods & FSI Detailed D

Employer consents to  Fire Safety, Dangerous Goods & FSI Detailed

Prepare & submit Lift Detailed Design to EMSD

Submit Lift Detailed Design to IC, ER & Employer

IC checks & comments on Lift Detailed Design

Revise & resubmit Lift Detailed Design to IC, Employer & ER

IC checks & certifies Lift Detailed Design

Employer consents to Lift Detailed Design

Submit Lifting Platform Detailed Design to IC, ER & Employer

IC checks & comments on Lifting Platform Detailed Design

Revise & resubmit Lifting Platform Detailed Design to IC, Employer & ER

IC checks & certifies Lifting Platform Detailed Design

Employer consents to Lifting Platform Detailed Design

Prepare & make Bldg #1 BS Detailed Design - Electrical System to IC, ER & Employer

IC checks & comments on Bldg #1 BS Electrical System DDS

Environmental Protection Department

of the HKSAR
Contract No. EP/SP/61/10

Organic Waste Treatment Facilities Phase 1
Contract Programme Progress Updated on 17-Aug-16

OSCAR BIOENERGY JV

Project:v1.4_up_17Aug16
Ref.:WS-OSC-00-0-TM-0061-A, Date: 27-Aug-2016

Primary Baseline

Baseline Milestone

Activity

Milestone

Critical

Actual Work

Actual Milestone Baseline: Contract Programme for The Design and Construction Works

v1.4
Page 16 of 40 print: 27-Aug-16 11:51

© Oracle Corporation



# Activity ID Activity Name BL Project
Duration

BL Project 
Start

BL Project 
Finish

Remaining
 Duration

Start Finish Activity %
Complete

Total Float Variance -
BL Project

Finish
906 DS120204 Revise & resubmit Bldg #1 BS Electrical System DDS to IC, Employer & ER 0d 0d 14-Jul-15 A 22-Oct-15 A 100%

907 DS120206 IC checks & certifies Bldg #1 BS Electrical System DDS (incl. Re-submissions) 0d 29d 28-Jul-15 A 15-Sep-16 0% -95d

908 DS120208 Employer consents to Bldg #1 BS Electrical System DDS 0d 0d 29-Sep-16 0% -95d

909 BS - Fire ServicesBS - Fire Services 37d 18-May-15 02-Jul-15 0d 04-May-15 A 15-Mar-16 A -211d

910 37d 18-May-15 02-Jul-15 0d 04-May-15 A 15-Mar-16 A -211d

911 DS120210 Prepare & make Bldg #1 BS Detailed Design - FS System to IC, ER & Employer 32d 18-May-15 02-Jul-15 0d 04-May-15 A 02-Jul-15 A 100% 0d

912 DS120212 IC checks & comments on Bldg #1 BS FS System DDS 0d 0d 03-Jul-15 A 13-Jul-15 A 100%

913 DS120214 Revise & resubmit Bldg #1 BS FS System DDS to IC, Employer & ER 0d 0d 14-Jul-15 A 27-Jul-15 A 100%

914 DS120216 IC checks & certifies Bldg #1 BS FS System DDS 0d 0d 28-Jul-15 A 04-Dec-15 A 100%

915 DS120218 Employer consents to Bldg #1 BS FS System DDS 0d 0d 15-Mar-16 A 100%

916 BS - Plumbing & DraBS - Plumbing & Drainage 37d 18-May-15 02-Jul-15 0d 04-May-15 A 15-Mar-16 A -211d

917 37d 18-May-15 02-Jul-15 0d 04-May-15 A 15-Mar-16 A -211d

918 DS120220 Prepare & make Bldg #1 BS Detailed Design - P/D System to IC, ER & Employer 32d 18-May-15 02-Jul-15 0d 04-May-15 A 02-Jul-15 A 100% 0d

919 DS120222 IC checks & comments on Bldg #1 BS P/D System DDS 0d 0d 03-Jul-15 A 13-Jul-15 A 100%

920 DS120224 Revise & resubmit Bldg #1 BS P/D System DDS to IC, Employer & ER 0d 0d 14-Jul-15 A 30-Sep-15 A 100%

921 DS120226 IC checks & certifies Bldg #1 BS P/D System DDS 0d 0d 28-Jul-15 A 04-Dec-15 A 100%

922 DS120228 Employer consents to Bldg #1 BS P/D System DDS 0d 0d 15-Mar-16 A 100%

923 BS - MVACBS - MVAC 73d 18-May-15 13-Aug-15 0d 04-May-15 A 30-Dec-15 A -114d

924 73d 18-May-15 13-Aug-15 0d 04-May-15 A 30-Dec-15 A -114d

925 DS120230 Prepare & make Bldg #1 BS Detailed Design - MVAC System  to IC, ER & Employer 32d 18-May-15 02-Jul-15 0d 04-May-15 A 02-Jul-15 A 100% 0d

926 DS120250 IC checks & comments on Bldg #1 BS MVAC System 14d 03-Jul-15 16-Jul-15 0d 03-Jul-15 A 13-Jul-15 A 100% 3d

927 DS120300 Revise & resubmit Bldg #1 BS BS MVAC System DDS to IC, Employer & ER 7d 17-Jul-15 23-Jul-15 0d 14-Jul-15 A 30-Sep-15 A 100% -69d

928 DS120350 IC checks & certifies Bldg #1 BS MVAC System DDS 7d 24-Jul-15 30-Jul-15 0d 28-Jul-15 A 16-Dec-15 A 100% -139d

929 DS120400 Employer consents to Bldg #1 BS MVAC System DDS 0d 13-Aug-15 0d 30-Dec-15 A 100% -139d

930 Composting & MaComposting & Maturation Building #2 80d 16-Mar-15 24-Jun-15 36d 02-Apr-15 A 29-Sep-16 -80d -378d

931 BS - ElectricalBS - Electrical 33d 16-Mar-15 27-Apr-15 36d 02-Apr-15 A 29-Sep-16 -80d -425d

932 33d 16-Mar-15 27-Apr-15 36d 02-Apr-15 A 29-Sep-16 -80d -425d

933 DS130200 Prepare & make Bldg #2 BS Detailed Design - Electrical System to IC, ER & Employer 28d 16-Mar-15 27-Apr-15 0d 02-Apr-15 A 23-Jun-15 A 100% -39d

934 DS130202 IC checks & comments on Bldg #2 BS Electrical System DDS 0d 0d 24-Jun-15 A 06-Jul-15 A 100%

935 DS130204 Revise & resubmit Bldg #2 BS Electrical System DDS to IC, Employer & ER 0d 0d 07-Jul-15 A 14-Jul-15 A 100%

936 DS130206 IC checks & certifies Bldg #2 BS Electrical System DDS (incl. Re-submissions) 0d 29d 15-Jul-15 A 15-Sep-16 80% -95d

937 DS130208 Employer consents to Bldg #2 BS Electrical System DDS 0d 0d 29-Sep-16 0% -95d

938 BS - Fire ServicesBS - Fire Services 33d 16-Mar-15 27-Apr-15 0d 02-Apr-15 A 30-May-16 A -323d

939 33d 16-Mar-15 27-Apr-15 0d 02-Apr-15 A 30-May-16 A -323d

940 DS130210 Prepare & make Bldg #2 BS Detailed Design - FS System to IC, ER & Employer 28d 16-Mar-15 27-Apr-15 0d 02-Apr-15 A 23-Jun-15 A 100% -39d

941 DS130212 IC checks & comments on Bldg #2 BS FS System DDS 0d 0d 24-Jun-15 A 06-Jul-15 A 100%

942 DS130214 Revise & resubmit Bldg #2 BS FS System DDS to IC, Employer & ER 0d 0d 07-Jul-15 A 14-Jul-15 A 100%

943 DS130216 IC checks & certifies Bldg #2 BS FS System DDS  (incl. Re-submissions) 0d 0d 15-Jul-15 A 11-May-16 A 100%

944 DS130218 Employer consents to Bldg #2 BS FS System DDS 0d 0d 30-May-16 A 100%

945 BS - Plumbing & DraBS - Plumbing & Drainage 33d 16-Mar-15 27-Apr-15 0d 02-Apr-15 A 18-May-16 A -313d

946 33d 16-Mar-15 27-Apr-15 0d 02-Apr-15 A 18-May-16 A -313d

947 DS130220 Prepare & make Bldg #2 BS Detailed Design - P/D System to IC, ER & Employer 28d 16-Mar-15 27-Apr-15 0d 02-Apr-15 A 23-Jun-15 A 100% -39d

948 DS130222 IC checks & comments on Bldg #2 BS P/D System DDS 0d 0d 24-Jun-15 A 06-Jul-15 A 100%

949 DS130224 Revise & resubmit Bldg #2 BS P/D System DDS to IC, Employer & ER 0d 0d 07-Jul-15 A 14-Jul-15 A 100%

950 DS130226 IC checks & certifies Bldg #2 BS P/D System DDS 0d 0d 15-Jul-15 A 09-May-16 A 100%

951 DS130228 Employer consents to Bldg #2 BS P/D System DDS 0d 0d 18-May-16 A 100%

952 BS - MVACBS - MVAC 80d 16-Mar-15 24-Jun-15 0d 02-Apr-15 A 30-Dec-15 A -156d

953 80d 16-Mar-15 24-Jun-15 0d 02-Apr-15 A 30-Dec-15 A -156d

954 DS130230 Prepare & make Bldg #2 BS Detailed Design - MVAC System to IC, ER & Employer 28d 16-Mar-15 27-Apr-15 0d 02-Apr-15 A 23-Jun-15 A 100% -39d

955 DS130250 IC checks & comments on Bldg #2 BS MVAC System 14d 28-Apr-15 11-May-15 0d 24-Jun-15 A 06-Jul-15 A 100% -56d

956 DS130300 Revise & resubmit Bldg #2 BS MVAC System to IC, Employer & ER 7d 12-May-15 18-May-15 0d 07-Jul-15 A 14-Jul-15 A 100% -57d

957 DS130350 IC checks & certifies Bldg #2 BS MVAC System 7d 19-May-15 25-May-15 0d 15-Jul-15 A 06-Nov-15 A 100% -165d

958 DS130400 Employer consents to Bldg #2 BS MVAC System 0d 24-Jun-15 0d 30-Dec-15 A 100% -189d

959 Auxiliary Building Auxiliary Building & Facilities #3 71d 11-Aug-15 04-Nov-15 36d 01-Dec-15 A 29-Sep-16 -64d -268d

960 BS - ElectricalBS - Electrical 38d 11-Aug-15 23-Sep-15 36d 18-Jan-16 A 29-Sep-16 -80d -301d

961 38d 11-Aug-15 23-Sep-15 36d 18-Jan-16 A 29-Sep-16 -80d -301d

962 DS140200 Prepare & make Bldg #3 & Aux. Facilities BS Detailed Design - Electrical System to IC, ER & 
Employer

32d 11-Aug-15 23-Sep-15 0d 18-Jan-16 A 05-Feb-16 A 100% -92d

963 DS140202 IC checks & comments on Bldg #3 & Aux. Facilities BS Electrical System DDS 0d 0d 06-Feb-16 A 16-Mar-16 A 100%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2015 2016 2017

Revise & resubmit Bldg #1 BS Electrical System DDS to IC, Employer & ER

IC checks & certifies Bldg #1 BS Electrical System DDS (incl. Re-submiss

Employer consents to Bldg #1 BS Electrical System DDS

Prepare & make Bldg #1 BS Detailed Design - FS System to IC, ER & Employer

IC checks & comments on Bldg #1 BS FS System DDS

Revise & resubmit Bldg #1 BS FS System DDS to IC, Employer & ER

IC checks & certifies Bldg #1 BS FS System DDS

Employer consents to Bldg #1 BS FS System DDS

Prepare & make Bldg #1 BS Detailed Design - P/D System to IC, ER & Employer

IC checks & comments on Bldg #1 BS P/D System DDS

Revise & resubmit Bldg #1 BS P/D System DDS to IC, Employer & ER

IC checks & certifies Bldg #1 BS P/D System DDS

Employer consents to Bldg #1 BS P/D System DDS

Prepare & make Bldg #1 BS Detailed Design - MVAC System  to IC, ER & Employer

IC checks & comments on Bldg #1 BS MVAC System

Revise & resubmit Bldg #1 BS BS MVAC System DDS to IC, Employer & ER

IC checks & certifies Bldg #1 BS MVAC System DDS

Employer consents to Bldg #1 BS MVAC System DDS

Prepare & make Bldg #2 BS Detailed Design - Electrical System to IC, ER & Employer

IC checks & comments on Bldg #2 BS Electrical System DDS

Revise & resubmit Bldg #2 BS Electrical System DDS to IC, Employer & ER

IC checks & certifies Bldg #2 BS Electrical System DDS (incl. Re-submiss

Employer consents to Bldg #2 BS Electrical System DDS

Prepare & make Bldg #2 BS Detailed Design - FS System to IC, ER & Employer

IC checks & comments on Bldg #2 BS FS System DDS

Revise & resubmit Bldg #2 BS FS System DDS to IC, Employer & ER

IC checks & certifies Bldg #2 BS FS System DDS  (incl. Re-submissions)

Employer consents to Bldg #2 BS FS System DDS

Prepare & make Bldg #2 BS Detailed Design - P/D System to IC, ER & Employer

IC checks & comments on Bldg #2 BS P/D System DDS

Revise & resubmit Bldg #2 BS P/D System DDS to IC, Employer & ER

IC checks & certifies Bldg #2 BS P/D System DDS

Employer consents to Bldg #2 BS P/D System DDS

Prepare & make Bldg #2 BS Detailed Design - MVAC System to IC, ER & Employer

IC checks & comments on Bldg #2 BS MVAC System

Revise & resubmit Bldg #2 BS MVAC System to IC, Employer & ER

IC checks & certifies Bldg #2 BS MVAC System

Employer consents to Bldg #2 BS MVAC System

Prepare & make Bldg #3 & Aux. Facilities BS Detailed Design - Electrical System to IC, ER & Employer

IC checks & comments on Bldg #3 & Aux. Facilities BS Electrical System DDS
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Start

BL Project 
Finish
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 Duration

Start Finish Activity %
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Total Float Variance -
BL Project

Finish
964 DS140204 Revise & resubmit Bldg #3 & Aux. Facilities BS Electrical System DDS to IC, Employer & ER 0d 0d 17-Mar-16 A 22-Apr-16 A 100%

965 DS140206 IC checks & certifies Bldg #3 & Aux. Facilities BS Electrical System DDS  (incl. Re-submissions) 0d 29d 23-Apr-16 A 15-Sep-16 65% -95d

966 DS140208 Employer consents to Bldg #3 & Aux. Facilities BS Electrical System DDS 0d 0d 29-Sep-16 0% -95d

967 BS - Fire ServicesBS - Fire Services 38d 11-Aug-15 23-Sep-15 0d 01-Dec-15 A 24-May-16 A -194d

968 38d 11-Aug-15 23-Sep-15 0d 01-Dec-15 A 24-May-16 A -194d

969 DS140210 Prepare & make Bldg #3 Aux. Facilities BS Detailed Design - FS System to IC, ER & Employer 32d 11-Aug-15 23-Sep-15 0d 01-Dec-15 A 01-Mar-16 A 100% -106d

970 DS140212 IC checks & comments on Bldg #3 & Aux. Facilities BS FS System DDS 0d 0d 02-Mar-16 A 23-Mar-16 A 100%

971 DS140214 Revise & resubmit Bldg #3 & Aux. Facilities BS FS System DDS to IC, Employer & ER 0d 0d 24-Mar-16 A 25-Apr-16 A 100%

972 DS140216 IC checks & certifies Bldg #3 & Aux. Facilities BS FS System DDS 0d 0d 26-Apr-16 A 11-May-16 A 100%

973 DS140218 Employer consents to Bldg #3 & Aux. Facilities BS FS System DDS 0d 0d 24-May-16 A 100%

974 BS - Plumbing & DraBS - Plumbing & Drainage 38d 11-Aug-15 23-Sep-15 0d 01-Dec-15 A 16-May-16 A -187d

975 38d 11-Aug-15 23-Sep-15 0d 01-Dec-15 A 16-May-16 A -187d

976 DS140220 Prepare & make Bldg #3 Aux. Facilities BS Detailed Design - P/D System to IC, ER & Employer 32d 11-Aug-15 23-Sep-15 0d 01-Dec-15 A 01-Mar-16 A 100% -106d

977 DS140222 IC checks & comments on Bldg #3 & Aux. Facilities BS P/D System DDS 0d 0d 02-Mar-16 A 23-Mar-16 A 100%

978 DS140224 Revise & resubmit Bldg #3 & Aux. Facilities BS P/D System DDS to IC, Employer & ER 0d 0d 24-Mar-16 A 24-Apr-16 A 100%

979 DS140226 IC checks & certifies Bldg #3 & Aux. Facilities BS P/D System DDS 0d 0d 25-Apr-16 A 06-May-16 A 100%

980 DS140228 Employer consents to Bldg #3 & Aux. Facilities BS P/D System DDS 0d 0d 16-May-16 A 100%

981 BS - MVACBS - MVAC 71d 11-Aug-15 04-Nov-15 24d 18-Jan-16 A 14-Sep-16 -52d -256d

982 71d 11-Aug-15 04-Nov-15 24d 18-Jan-16 A 14-Sep-16 -52d -256d

983 DS140230 Prepare & make Bldg #3 Aux. Facilities BS Detailed Design-MVAC of Energy Centre to IC, ER & 
Employer

32d 11-Aug-15 23-Sep-15 0d 18-Jan-16 A 17-Mar-16 A 100% -118d

984 DS140250 IC checks & comments on Bldg #3 & Aux. Facilities BS MVAC System 14d 24-Sep-15 07-Oct-15 0d 18-Mar-16 A 28-Apr-16 A 100% -204d

985 DS140300 Revise & resubmit Bldg #3 & Aux. Facilities BS MVAC System to IC, Employer & ER 7d 08-Oct-15 14-Oct-15 0d 29-Apr-16 A 11-Jul-16 A 100% -271d

986 DS140350 IC checks & certifies Bldg #3 & Aux. Facilities BS MVAC System 7d 15-Oct-15 21-Oct-15 14d 12-Jul-16 A 31-Aug-16 10% -61d -315d

987 DS140400 Employer consents to Bldg #3 & Aux. Facilities BS MVAC System 0d 04-Nov-15 0d 14-Sep-16 0% -61d -315d

988 STATUTORY ANDSTATUTORY AND UTILITIES DESIGN SUBMISSION 411d 30-Jan-15 15-Mar-16 117d 12-Feb-15 A 12-Dec-16 306d -272d

989 411d 30-Jan-15 15-Mar-16 117d 12-Feb-15 A 12-Dec-16 306d -272d

990 411d 30-Jan-15 15-Mar-16 117d 12-Feb-15 A 12-Dec-16 306d -272d

991 411d 30-Jan-15 15-Mar-16 117d 12-Feb-15 A 12-Dec-16 306d -272d

992 SU110200 EPD, LandsD, PlanD & ArchSD - Approval for Landscape & Bldg #2 Green Roof Design 28d 19-Sep-15 16-Oct-15 28d 18-Aug-16 14-Sep-16 0% 121d -334d

993 SU110210 ArchSD - Comment on Architectural Design 28d 04-Jun-15 01-Jul-15 0d 21-Jun-15 A 02-Sep-15 A 100% -63d

994 SU110220 ArchSD - Comment on Stage 2 Architectural Design 0d 37d 07-Jul-16 A 23-Sep-16 0% -70d

995 SU110250 GEO - Comment on Geotechnical Interpretative Report 28d 28-Mar-15 24-Apr-15 0d 28-Mar-15 A 20-Apr-15 A 100% 4d

996 SU110260 GEO - Approval for NTH Study Report 28d 09-Oct-15 05-Nov-15 0d 20-Jun-15 A 22-Feb-16 A 100% -109d

997 SU110270 GEO - Approval of NTH Mitigation Design 28d 08-Dec-15 04-Jan-16 12d 04-Jun-16 A 30-Sep-16 57.14% -94d -270d

998 SU110300 EPD - Sewage Discharge License approval 28d 20-Jun-15 17-Jul-15 0d 15-Apr-16 A 03-Jun-16 A 100% -322d

999 SU110330 CLP - Consent of Scheme for Provision of Electricity to CLP 28d 06-Mar-15 02-Apr-15 0d 12-Feb-15 A 31-Dec-15 A 100% -273d

1000 SU110350 CLP - Approval of Transformer Room layout, Cable duc t ar rangement and Gr id Connection 28d 22-Aug-15 18-Sep-15 0d 16-Sep-15 A 08-Dec-15 A 100% -81d

1001 SU110353 Submission of "Engineering Design Report for PMU Protection Scheme" to CLP 0d 0d 25-Jul-16 A 100%

1002 SU110355 CLP - Approval of "Engineering Design Report for PMU Protection Scheme" 0d 44d 26-Jul-16 A 30-Sep-16 0% -112d

1003 SU110360 CLP - Approval of Submission Package on Grid Arrangement 28d 19-Sep-15 16-Oct-15 44d 30-Nov-15 A 30-Sep-16 75% -112d -350d

1004 SU110400 DSD - Approval for Stormwater and Sewerage Connection 28d 20-Jun-15 17-Jul-15 44d 02-Dec-15 A 30-Sep-16 80% 379d -441d

1005 SU110450 WSD - Approval for Water Supply & Plumbing 28d 28-May-15 24-Jun-15 17d 26-Feb-16 A 03-Sep-16 80% -92d -437d

1006 SU110500 FSD - Approval for Fire Safety, Dangerous Goods Application and Fire Services Installations 28d 12-Aug-15 08-Sep-15 0d 22-May-15 A 27-May-16 A 100% -262d

1007 SU110510 EMSD - Approval for Biogas Holder 0d 0d 12-Jan-16 A 24-Jun-16 A 100%

1008 SU110550 EMSD - Approval for Lift Design 28d 04-Aug-15 31-Aug-15 28d 22-Sep-16* 19-Oct-16 0% -56d -415d

1009 SU110600 TD & HyD - Approval for Access Road & Entrance (Portion 2) Design 28d 25-Sep-15 22-Oct-15 0d 18-Mar-16 A 10-Jun-16 A 100% -232d

1010 SU110620 Liaison with HKPF, TD & HyD - for Access Road & Entrance (Portion 2) works 90d 17-Dec-15 15-Mar-16 0d 05-May-16 A 04-Jul-16 A 100% -111d

1011 SU110650 LandsD & EPD - Approval of Tree preservation, transplanting and felling proposals (Excl. Natural 
Terrain)

70d 30-Jan-15 09-Apr-15 0d 18-Mar-15 A 07-Oct-15 A 100% -181d

1012 SU110660 LandsD & EPD - Approval of Tree preservation, transplanting and felling proposals  (Natural Terrain
- if any)

70d 16-Aug-15 24-Oct-15 70d 04-Oct-16 12-Dec-16 0% -36d -415d

1013 CONSTRUCTIONCONSTRUCTION DRAWINGS AND PRODUCTION SCHEDULES 0d 61d 02-Nov-15 A 31-Oct-16 283d

1014 Bill of Materials aBill of Materials and Isometric Production Schedule 0d 61d 02-Nov-15 A 31-Oct-16 283d

1015 GeneralGeneral 0d 61d 02-Nov-15 A 31-Oct-16 -78d

1016 0d 61d 02-Nov-15 A 31-Oct-16 -78d

1017 BM100110 Prepare Pipe Specification 0d 0d 02-Nov-15 A 15-Jul-16 A 100%

1018 BM100120 Support Pipe Class Definition in PDMS 0d 0d 14-Dec-15 A 22-Jul-16 A 100%

1019 BM100130 CW 3D Model Convert into PDMS from ARUP's Drawing 0d 0d 18-Nov-15 A 20-Nov-15 A 100%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2015 2016 2017

Revise & resubmit Bldg #3 & Aux. Facilities BS Electrical System DDS to IC, Employer & ER

IC checks & certifies Bldg #3 & Aux. Facilities BS Electrical System DDS  

Employer consents to Bldg #3 & Aux. Facilities BS Electrical System DD

Prepare & make Bldg #3 Aux. Facilities BS Detailed Design - FS System to IC, ER & Employer

IC checks & comments on Bldg #3 & Aux. Facilities BS FS System DDS

Revise & resubmit Bldg #3 & Aux. Facilities BS FS System DDS to IC, Employer & ER

IC checks & certifies Bldg #3 & Aux. Facilities BS FS System DDS

Employer consents to Bldg #3 & Aux. Facilities BS FS System DDS

Prepare & make Bldg #3 Aux. Facilities BS Detailed Design - P/D System to IC, ER & Employer

IC checks & comments on Bldg #3 & Aux. Facilities BS P/D System DDS

Revise & resubmit Bldg #3 & Aux. Facilities BS P/D System DDS to IC, Employer & ER

IC checks & certifies Bldg #3 & Aux. Facilities BS P/D System DDS

Employer consents to Bldg #3 & Aux. Facilities BS P/D System DDS

Prepare & make Bldg #3 Aux. Facilities BS Detailed Design-MVAC of Energy Centre to IC, ER & Employer

IC checks & comments on Bldg #3 & Aux. Facilities BS MVAC System

Revise & resubmit Bldg #3 & Aux. Facilities BS MVAC System to IC, Employer & ER

IC checks & certifies Bldg #3 & Aux. Facilities BS MVAC System

Employer consents to Bldg #3 & Aux. Facilities BS MVAC System

EPD, LandsD, PlanD & ArchSD - Approval for Landscape & Bldg #2 Gree

ArchSD - Comment on Architectural Design

ArchSD - Comment on Stage 2 Architectural Design

GEO - Comment on Geotechnical Interpretative Report

GEO - Approval for NTH Study Report

GEO - Approval of NTH Mitigation Design

EPD - Sewage Discharge License approval

CLP - Consent of Scheme for Provision of Electricity to CLP

CLP - Approval of Transformer Room layout,  Cable duc t ar rangement and Gr id Connect ion

Submission of "Engineering Design Report for PMU Protection Scheme" to CLP

CLP - Approval of "Engineering Design Report for PMU Protection Sche

CLP - Approval of Submission Package on Grid Arrangement

DSD - Approval for Stormwater and Sewerage Connection

WSD - Approval for Water Supply & Plumbing

FSD - Approval for Fire Safety, Dangerous Goods Application and Fire Services Installations

EMSD - Approval for Biogas Holder

EMSD - Approval for Lift Design

TD & HyD - Approval for Access Road & Entrance (Portion 2) Design

Liaison with HKPF, TD & HyD - for Access Road & Entrance (Portion 2) works

LandsD & EPD - Approval of Tree preservation, transplanting and felling proposals (Excl. Natural Terrain)

LandsD & EPD - Approval of Tree preservation, transplan

Prepare Pipe Specification

Support Pipe Class Definition in PDMS

CW 3D Model Convert into PDMS from ARUP's Drawing
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BL Project 
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Start Finish Activity %
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BL Project

Finish
1020 BM100140 3D Model Split as Need in PDMS 0d 0d 23-Nov-15 A 27-Nov-15 A 100%

1021 BM100150 3D Model Relocation in PDMS 0d 0d 30-Nov-15 A 04-Dec-15 A 100%

1022 BM100160 U/G Pipng Work 0d 0d 25-Jan-16 A 19-Feb-16 A 100%

1023 BM100170 DE Support and Drawing Checking 0d 61d 16-Nov-15 A 31-Oct-16 82% -78d

1024 3D Model Build3D Model Build 0d 48d 07-Dec-15 A 15-Oct-16 296d

1025 0d 48d 07-Dec-15 A 15-Oct-16 296d

1026 BM200110 3D Model Build - Building 1 Area 0d 0d 29-Feb-16 A 01-Apr-16 A 100%

1027 BM200120 3D Model Build - Building 2 Area 0d 0d 29-Mar-16 A 29-Apr-16 A 100%

1028 BM200130 3D Model Build - Building 3 Area 0d 0d 07-Dec-15 A 04-Mar-16 A 100%

1029 BM200140 3D Model Build - Wastewater Treatment Plant (WWTP) 0d 42d 25-Aug-16* 15-Oct-16 0% -100d

1030 BM200150 3D Model Build - Centralized Air Pollution Control (CAPC) System 0d 25d 03-May-16 A 15-Sep-16 56.9% 319d

1031 Assembly DrawingAssembly Drawing 0d 48d 05-Mar-16 A 15-Oct-16 296d

1032 0d 48d 05-Mar-16 A 15-Oct-16 296d

1033 BM300110 Assembly Drawing - Building 1 Area 0d 0d 02-Apr-16 A 15-Apr-16 A 100%

1034 BM300115 Updated Assembly Drawing - Building 1 Area 0d 48d 14-May-16 A 15-Oct-16 63% 296d

1035 BM300120 Assembly Drawing - Building 2 Area 0d 0d 30-Apr-16 A 13-May-16 A 100%

1036 BM300125 Updated Assembly Drawing - Building 2 Area 0d 8d 14-May-16 A 26-Aug-16 95% 336d

1037 BM300130 Assembly Drawing - Building 3 Area 0d 0d 05-Mar-16 A 11-Mar-16 A 100%

1038 BM300135 Updated Assembly Drawing - Building 3 Area 0d 20d 14-May-16 A 09-Sep-16 88% 324d

1039 BM300140 Assembly Drawing - Drawing Update (After Comments by IC & ER) 0d 40d 18-Apr-16 A 05-Oct-16 76% -82d

1040 Isometric Drawing aIsometric Drawing and BOQ 0d 48d 12-Mar-16 A 15-Oct-16 -47d

1041 0d 48d 12-Mar-16 A 15-Oct-16 -47d

1042 BM400110 Isometric Drawing and BOQ - Building 1 Area 0d 0d 16-Apr-16 A 29-Apr-16 A 100%

1043 BM400115 Updated Isometric Drawing and BOQ - Building 1 Area 0d 48d 14-May-16 A 15-Oct-16 68% -83d

1044 BM400120 Isometric Drawing and BOQ - Building 2 Area 0d 0d 16-May-16 A 27-May-16 A 100%

1045 BM400125 Updated Isometric Drawing and BOQ - Building 2 Area 0d 8d 28-May-16 A 26-Aug-16 96% -16d

1046 BM400130 Isometric Drawing and BOQ - Building 3 Area 0d 0d 12-Mar-16 A 24-Mar-16 A 100%

1047 BM400135 Updated Isometric Drawing and BOQ - Building 3 Area 0d 20d 28-May-16 A 09-Sep-16 84% -19d

1048 BM400140 Isometric Drawing Drawing Update (After Comments by IC & ER) 0d 40d 25-Apr-16 A 05-Oct-16 68% -82d

1049 BM400150 Isometric Drawing and BOQ - Wastewater Treatment Plant (WWTP) 0d 42d 25-Aug-16 15-Oct-16 0% -100d

1050 BM400160 Isometric Drawing and BOQ - Centralized Air Pollution Control (CAPC) System 0d 25d 03-May-16 A 15-Sep-16 78% -45d

1051 PROCUREMENT,PROCUREMENT, MANUFACTURING, F.A.T., SHIPMENT AND DELIVERY OF E&M SYSTEMS E 407d 12-Feb-15 02-Jul-16 113d 01-Mar-15 A 03-Jan-17 231d -152d

1052 Waste Receiving,Waste Receiving, Storage and Feeding System 221d 09-Mar-15 26-Jan-16 61d 20-Mar-15 A 14-Nov-16 226d -198d

1053 GeneralGeneral 221d 09-Mar-15 26-Jan-16 61d 20-Mar-15 A 14-Nov-16 226d -198d

1054 221d 09-Mar-15 26-Jan-16 61d 20-Mar-15 A 14-Nov-16 226d -198d

1055 PR110110 Issue orders & receive shop drawings from Waste Receiving, Storage and Feeding System 
suppliers

20d 09-Mar-15 08-Apr-15 30d 20-Mar-15 A 29-Sep-16 95% 257d -368d

1056 PR110120 Overhead Grabbing System 192d 22-Apr-15 26-Jan-16 0d 17-Nov-15 A 31-May-16 A 100% -83d

1057 PR110140 Reception Hoppers and Screw Conveyors 86d 03-Aug-15 03-Dec-15 0d 08-Oct-15 A 03-Jun-16 A 100% -122d

1058 PR200100 Weighbridge Platform 103d 09-Jul-15 03-Dec-15 31d 04-Dec-15 A 30-Sep-16 90% -22d -204d

1059 PR200120 Weighbridge Computer System 61d 22-Oct-15 18-Jan-16 31d 04-Dec-15 A 30-Sep-16 90% -24d -174d

1060 PR210105 Bin Handling Machine 1 0d 45d 31-May-16 A 21-Oct-16 65% -44d

1061 PR210108 Bin Handling Machine 2 0d 45d 08-Jul-16 A 21-Oct-16 43% -45d

1062 PR210110 High Jet Water Spray Gun System 0d 44d 26-Aug-16* 28-Oct-16 0% -79d

1063 PR210120 Vehicle Wash Plant / Water Reclamation System 102d 09-Jul-15 02-Dec-15 31d 06-Jun-16 A 30-Sep-16 60% -69d -205d

1064 PR210130 Vehicle Wash Plant 5th Bay 0d 45d 09-Sep-16* 14-Nov-16 0% -79d

1065 Pre-Treatment SyPre-Treatment System 205d 19-Mar-15 14-Jan-16 93d 30-Jun-15 A 30-Dec-16 194d -238d

1066 GeneralGeneral 205d 19-Mar-15 14-Jan-16 93d 30-Jun-15 A 30-Dec-16 194d -238d

1067 205d 19-Mar-15 14-Jan-16 93d 30-Jun-15 A 30-Dec-16 194d -238d

1068 PR110100 Issue orders & receive shop drawings from Pre-treatment suppliers 20d 19-Mar-15 20-Apr-15 29d 30-Jun-15 A 28-Sep-16 85% 258d -359d

1069 PR110160 Crushers 86d 07-Sep-15 11-Jan-16 0d 17-Dec-15 A 31-May-16 A 100% -94d

1070 PR110180 Sieve Drums 86d 07-Sep-15 11-Jan-16 14d 08-Oct-15 A 06-Sep-16 88% -35d -162d

1071 PR110200 Sand Grip Trap 86d 07-Sep-15 11-Jan-16 14d 08-Oct-15 A 06-Sep-16 88% -10d -162d

1072 PR110205 Metal Separator 0d 31d 16-Jul-16 A 30-Sep-16 52% -24d

1073 PR110240 Central Sump Pump 64d 09-Oct-15 11-Jan-16 49d 21-Mar-16 A 27-Oct-16 71% -32d -197d

1074 PR110260 Overhead Travelling Crane 123d 21-Jul-15 14-Jan-16 21d 16-Jul-16 A 15-Sep-16 70% -31d -166d

1075 PR110270 Monorail 0d 21d 16-Jul-16 A 15-Sep-16 70% -31d
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1076 PR110280 Mixing Tank 0d 15d 08-Oct-15 A 07-Sep-16 88% -57d

1077 PR110300 Piston Pump 0d 13d 08-Oct-15 A 06-Sep-16 88% 12d

1078 PR110340 Macerators 0d 0d 17-Mar-16 A 11-Jul-16 A 100%

1079 PR110360 Bollfilter 0d 21d 05-Feb-16 A 15-Sep-16 88% -4d

1080 PR110380 Centrifugal Pumps 0d 48d 21-Mar-16 A 26-Oct-16 62% -31d

1081 PR110390 Lobe Pump 0d 0d 20-Jan-16 A 11-Jul-16 A 100%

1082 PR110395 Int. Suspension Buffer Tank Jet Mixer 0d 31d 13-Feb-16 A 30-Sep-16 56% -14d

1083 PR110400 Vertical Mixer 0d 93d 29-Jul-16 A 30-Dec-16 18% -85d

1084 PR110420 Belt Conveyor 0d 31d 16-Jul-16 A 30-Sep-16 45% -29d

1085 PR110440 Platform (Pre-treatment) 0d 35d 09-Sep-16* 31-Oct-16 0% -34d

1086 PR110460 Control Panels (Pre-treatment) 0d 57d 09-Sep-16* 30-Nov-16 0% -56d

1087 Anaerobic DigestiAnaerobic Digestion (AD) Treatment System 213d 20-Apr-15 25-Feb-16 71d 15-Apr-15 A 28-Nov-16 216d -189d

1088 GeneralGeneral 213d 20-Apr-15 25-Feb-16 71d 15-Apr-15 A 28-Nov-16 216d -189d

1089 213d 20-Apr-15 25-Feb-16 71d 15-Apr-15 A 28-Nov-16 216d -189d

1090 PR110220 Suspension Buffer Tank 86d 07-Sep-15 11-Jan-16 0d 16-Nov-15 A 14-Jun-16 A 100% -103d

1091 PR120100 Issue orders & receive shop drawings from AD suppliers 20d 20-Apr-15 18-May-15 22d 15-Apr-15 A 19-Sep-16 94.27% 265d -333d

1092 PR120110 Digester Tanks  No.1 & 2 0d 0d 15-Oct-15 A 30-Mar-16 A 100%

1093 PR120120 Digester Tank No.3 86d 22-Oct-15 25-Feb-16 0d 15-Oct-15 A 14-Jun-16 A 100% -73d

1094 PR120140 Jet Mixing Pumps 86d 22-Oct-15 25-Feb-16 17d 28-Dec-15 A 09-Sep-16 80% -25d -135d

1095 PR120150 Safety Relief Valve 0d 40d 27-Jun-16 A 14-Oct-16 48% -47d

1096 PR120160 Heat Exchangers 86d 22-Oct-15 25-Feb-16 0d 03-Feb-16 A 17-May-16 A 100% -54d

1097 PR120170 Hot Water Pumps 0d 22d 13-Jun-16 A 19-Sep-16 68% -30d

1098 PR120180 Digestate Circulation and Feeding Pumps (Lobe Pumps) 86d 22-Oct-15 25-Feb-16 0d 11-Jan-16 A 11-Jul-16 A 100% -91d

1099 PR120190 Overflow Tank 0d 59d 26-Aug-16* 18-Nov-16 0% -68d

1100 PR120200 Intermediate Digestate Tanks 64d 22-Oct-15 21-Jan-16 65d 26-Aug-16* 28-Nov-16 0% -59d -211d

1101 PR120210 Feeding Centrifuge Pumps 0d 0d 20-Jan-16 A 11-Jul-16 A 100%

1102 PR120220 Monorail (Suspension Buffer Pump Room) 0d 24d 11-Jul-16 A 21-Sep-16 52% -46d

1103 Biogas Cleaning, Biogas Cleaning, Storage and Distribution System 306d 08-Apr-15 30-Jun-16 76d 20-May-15 A 05-Dec-16 211d -109d

1104 Biogas Cleaning andBiogas Cleaning and Storage System 219d 08-Apr-15 23-Feb-16 76d 20-May-15 A 05-Dec-16 211d -196d

1105 219d 08-Apr-15 23-Feb-16 76d 20-May-15 A 05-Dec-16 211d -196d

1106 PR130100 Issue orders & receive shop drawings from Biogas suppliers 17d 08-Apr-15 30-Apr-15 17d 20-May-15 A 09-Sep-16 93.71% 270d -339d

1107 PR130120 Desulphurisation System 64d 19-Nov-15 23-Feb-16 17d 22-Jan-16 A 09-Sep-16 78% -28d -137d

1108 PR130130 Condensate Pumps 0d 40d 13-Jul-16 A 14-Oct-16 35% -41d

1109 PR130135 Condensate Pots 0d 31d 28-Jun-16 A 30-Sep-16 58% -34d

1110 PR130140 Biogas Storage Tank Holder 64d 19-Nov-15 23-Feb-16 41d 16-Mar-16 A 17-Oct-16 73% -45d -161d

1111 PR130150 Biogas Storage Tank Holder Steel Casing 0d 76d 16-Mar-16 A 05-Dec-16 52% -80d

1112 Biogas Distribution SBiogas Distribution System 306d 08-Apr-15 30-Jun-16 17d 03-Jul-15 A 09-Sep-16 270d -50d

1113 306d 08-Apr-15 30-Jun-16 17d 03-Jul-15 A 09-Sep-16 270d -50d

1114 PR140180 Standby Gas Flaring Unit 107d 06-Aug-15 08-Jan-16 17d 04-Feb-16 A 09-Sep-16 88% -62d -166d

1115 PR160100 Issue orders & receive shop drawings from Biogas suppliers 17d 08-Apr-15 30-Apr-15 12d 03-Jul-15 A 02-Sep-16 92.49% 275d -334d

1116 PR160120 Biogas Blowers 223d 06-Aug-15 30-Jun-16 17d 04-Feb-16 A 09-Sep-16 88% -62d -50d

1117 PR160140 Biogas Cooling and Condensate Removal System 223d 06-Aug-15 30-Jun-16 17d 04-Feb-16 A 09-Sep-16 88% -62d -50d

1118 PR160160 Carbon Filter 0d 17d 04-Feb-16 A 09-Sep-16 88% 43d

1119 Combined Heat RCombined Heat Recovery and Power (CHP) Generation System 383d 15-Mar-15 02-Jul-16 73d 14-May-15 A 14-Nov-16 271d -112d

1120 Combined Heat RecCombined Heat Recovery and Power (CHP) Generation System 383d 15-Mar-15 02-Jul-16 73d 14-May-15 A 14-Nov-16 271d -112d

1121 383d 15-Mar-15 02-Jul-16 73d 14-May-15 A 14-Nov-16 271d -112d

1122 PR140100 Issue orders & receive shop drawings from CHP suppliers 16d 15-Mar-15 30-Mar-15 12d 14-May-15 A 29-Aug-16 97.2% 411d -518d

1123 PR140120 Co Generator and Heat Exchanger 365d 04-Jul-15 02-Jul-16 0d 15-Dec-15 A 08-Jul-16 A 100% -6d

1124 PR140140 FAT of Co-Generator and Heat Exchanger 5d 19-Jan-16 25-Jan-16 0d 18-Jan-16 A 23-Jan-16 A 100% 1d

1125 PR140150 H2S Polishing /Active carbon (duplicated, to be deleted) 0d 33d 14-Jan-16 A 04-Oct-16 78% 37d

1126 PR140170 CHP Stack (Insulation and Platform) 0d 45d 09-Sep-16* 14-Nov-16 0% -49d

1127 Continuous EmissionContinuous Emission Monitoring System (CEMS) 191d 08-May-15 12-Feb-16 5d 13-Aug-15 A 24-Aug-16 282d -132d

1128 191d 08-May-15 12-Feb-16 5d 13-Aug-15 A 24-Aug-16 282d -132d

1129 PR190100 Issue orders & receive shop drawings from CEMS suppliers 19d 08-May-15 04-Jun-15 5d 13-Aug-15 A 24-Aug-16 87.5% 282d -304d

1130 PR190120 CEMS Equipment 103d 11-Sep-15 12-Feb-16 5d 16-Dec-15 A 24-Aug-16 84.57% -43d -132d

1131 PR190140 FAT of CEMS Equipment 0d 0d 03-May-16 A 04-May-16 A 100%
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1132 Digestate DewateDigestate Dewatering System 315d 12-Feb-15 25-May-16 71d 20-May-15 A 28-Nov-16 216d -129d

1133 GeneralGeneral 315d 12-Feb-15 25-May-16 71d 20-May-15 A 28-Nov-16 216d -129d

1134 315d 12-Feb-15 25-May-16 71d 20-May-15 A 28-Nov-16 216d -129d

1135 PR170110 Issue orders & receive shop drawings from Digestate Dewatering suppliers 18d 12-Feb-15 11-Mar-15 22d 20-May-15 A 19-Sep-16 73.31% 265d -377d

1136 PR170165 Centrifuge 0d 0d 22-Jan-16 A 03-Aug-16 A 100%

1137 PR170170 Centrate Tank 0d 59d 26-Aug-16* 18-Nov-16 0% -58d

1138 PR170171 Platform at Dewatering Area 0d 54d 09-Sep-16* 25-Nov-16 0% -51d

1139 PR170172 Bollfilter 0d 0d 05-Feb-16 A 16-Aug-16 A 100%

1140 PR170173 Sandfilter 0d 31d 20-Jul-16 A 30-Sep-16 35% 37d

1141 PR170174 Polymer Storage Tank 0d 51d 30-Jun-16 A 31-Oct-16 33% -1d

1142 PR170175 Centrate Discharge Pumps 0d 71d 21-Mar-16 A 28-Nov-16 68% 186d

1143 PR170176 Polymer Feed Pumps 0d 0d 30-Jun-16 A 19-Jul-16 A 100%

1144 PR170177 Break Tank 0d 59d 26-Aug-16* 18-Nov-16 0% 3d

1145 PR170180 Polymer Dosing System 143d 27-Oct-15 25-May-16 51d 30-Jun-16 A 31-Oct-16 28% 92d -109d

1146 PR170210 Sieve Fine Plastic 0d 64d 26-May-16 A 17-Nov-16 65% 16d

1147 PR170230 Anti-Foaming and Anti-Scalant Station 0d 51d 30-Jun-16 A 31-Oct-16 30% 29d

1148 PR170250 Monorail (Dewatering) 0d 21d 11-Jul-16 A 15-Sep-16 0% 34d

1149 Composting SysteComposting System (Composting Tunnel, Maturation Area and Structurant  Reception Area) 315d 12-Feb-15 25-May-16 76d 30-Nov-15 A 05-Dec-16 211d -134d

1150 GeneralGeneral 315d 12-Feb-15 25-May-16 76d 30-Nov-15 A 05-Dec-16 211d -134d

1151 315d 12-Feb-15 25-May-16 76d 30-Nov-15 A 05-Dec-16 211d -134d

1152 PR170100 Issue orders & receive shop drawings from Composting suppliers 18d 12-Feb-15 11-Mar-15 41d 30-Nov-15 A 17-Oct-16 60% 246d -396d

1153 PR170115 Star Screen Unit 0d 21d 18-May-16 A 15-Sep-16 70% 57d

1154 PR170140 Mixing Unit 143d 09-Sep-15 11-Apr-16 65d 20-May-16 A 18-Nov-16 45% 13d -154d

1155 PR170190 Leachate Treatment, Pump & Sump Pump 143d 27-Oct-15 25-May-16 49d 21-Mar-16 A 27-Oct-16 65% -11d -107d

1156 PR170200 Compost Bagging Machine 103d 09-Sep-15 05-Feb-16 65d 02-Sep-16* 05-Dec-16 0% 206d -205d

1157 PR170220 High Pressure Fans 103d 09-Sep-15 05-Feb-16 12d 18-Apr-16 A 02-Sep-16 92% 39d -141d

1158 PR170240 Heat Exchangers 103d 09-Sep-15 05-Feb-16 70d 05-Apr-16 A 25-Nov-16 66% -19d -199d

1159 PR170260 Hot Water Circulation Pumps 103d 09-Sep-15 05-Feb-16 22d 13-Jun-16 A 19-Sep-16 78% 29d -151d

1160 PR170280 Tunnel Doors 103d 09-Sep-15 05-Feb-16 62d 02-Sep-16* 30-Nov-16 0% -20d -202d

1161 PR170300 Tunnel Tiles 0d 11d 23-Mar-16 A 01-Sep-16 95% 4d

1162 PR170320 Wheel Loader 0d 0d 23-Mar-16 A 11-Aug-16 A 100%

1163 Wastewater TreatWastewater Treatment System (WWTS) 266d 16-Mar-15 13-Apr-16 67d 08-Jul-15 A 22-Nov-16 220d -154d

1164 GeneralGeneral 266d 16-Mar-15 13-Apr-16 67d 08-Jul-15 A 22-Nov-16 220d -154d

1165 266d 16-Mar-15 13-Apr-16 67d 08-Jul-15 A 22-Nov-16 220d -154d

1166 PR150100 Issue orders & receive shop drawings from WWTS suppliers 17d 16-Mar-15 10-Apr-15 4d 08-Jul-15 A 23-Aug-16 98% 283d -340d

1167 PR150120 Wastewater Treatment Plant (General) 103d 24-Sep-15 25-Feb-16 8d 11-Dec-15 A 29-Aug-16 90% -56d -126d

1168 PR150130 Wastewater Treatment Plant (Chemical Dosing System) 0d 43d 22-Sep-16* 22-Nov-16 0% -77d

1169 PR150140 Ammonia Stripping Plant 134d 24-Sep-15 13-Apr-16 0d 24-Dec-15 A 15-Aug-16 A 100% -85d

1170 PR150160 Primary Sedimentation Tank (Conical Tank) and GRP Tank 0d 29d 17-Jun-16 A 28-Sep-16 13% -39d

1171 PR150180 SBR Submersible Mixer 0d 5d 13-Feb-16 A 24-Aug-16 98% -18d

1172 PR150200 Air Blowers 0d 39d 16-Aug-16 A 13-Oct-16 1% -52d

1173 PR150220 Air Compressor 0d 40d 23-Jun-16 A 14-Oct-16 48% -53d

1174 PR150240 ASP Stack (Insulation and Platform) 0d 45d 09-Sep-16* 14-Nov-16 0% -53d

1175 Centralized Air PoCentralized Air Pollution Control (CAPC) System 236d 12-Feb-15 26-Jan-16 67d 30-May-15 A 22-Nov-16 220d -204d

1176 GeneralGeneral 236d 12-Feb-15 26-Jan-16 67d 30-May-15 A 22-Nov-16 220d -204d

1177 236d 12-Feb-15 26-Jan-16 67d 30-May-15 A 22-Nov-16 220d -204d

1178 PR180100 Issue orders & receive shop drawings from CAPC suppliers 18d 12-Feb-15 11-Mar-15 6d 30-May-15 A 25-Aug-16 92.04% 281d -361d

1179 PR180120 CAPC System Equipment (General) 103d 28-Aug-15 26-Jan-16 18d 14-Jan-16 A 12-Sep-16 90% -37d -155d

1180 PR180140 GRP Tanks 0d 51d 31-Aug-16* 11-Nov-16 0% -63d

1181 PR180150 GRP Ductworks (Batch 1) 0d 8d 04-Jun-16 A 29-Aug-16 85% -11d

1182 PR180152 GRP Ductworks (Batch 2) 0d 28d 24-Jun-16 A 27-Sep-16 55% -31d

1183 PR180154 GRP Ductworks (Batch 3) 0d 43d 22-Sep-16* 22-Nov-16 0% -70d

1184 PR180160 Venturi Scubber 0d 0d 14-Jan-16 A 21-Jul-16 A 100%

1185 PR180180 Wet Scubber 0d 0d 14-Jan-16 A 21-Jul-16 A 100%

1186 PR180200 Chemical Scubber 0d 6d 14-Jan-16 A 25-Aug-16 98% -25d

1187 PR180205 Pumps 0d 0d 14-Jan-16 A 05-May-16 A 100%
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1188 PR180210 Air Extraction Fans 0d 0d 14-Jan-16 A 22-Jul-16 A 100%

1189 PR180215 Inline Fans 0d 43d 22-Sep-16* 22-Nov-16 0% -77d

1190 PR180220 Supplier's Inspection of CAPC System Equipment - Fans at Building 2 0d 0d 11-Apr-16 A 12-Apr-16 A 100%

1191 PR180240 Supplier's Inspection of CAPC System Equipment - Scubbers at Building 2 0d 0d 19-Apr-16 A 19-Apr-16 A 100%

1192 PR180260 Supplier's Inspection of CAPC System Equipment - Fans at Building 1 0d 0d 11-Apr-16 A 12-Apr-16 A 100%

1193 PR180280 Supplier's Inspection of CAPC System Equipment - Scubbers at Building 1 0d 0d 12-Jul-16 A 12-Jul-16 A 100%

1194 Bulk MaterialBulk Material 352d 09-Mar-15 18-May-16 85d 16-Sep-15 A 28-Nov-16 258d -161d

1195 GeneralGeneral 352d 09-Mar-15 18-May-16 85d 16-Sep-15 A 28-Nov-16 258d -161d

1196 352d 09-Mar-15 18-May-16 85d 16-Sep-15 A 28-Nov-16 258d -161d

1197 PR220050 Issue orders & receive shop drawings from Mechanical Equipment suppliers 20d 09-Mar-15 08-Apr-15 15d 16-Sep-15 A 07-Sep-16 43.29% 272d -353d

1198 PR220055 Mechanical Equipment - Pipework (SS316) 0d 17d 19-Jan-16 A 09-Sep-16 80% -55d

1199 PR220065 Mechanical Equipment - Pipework (DI) 0d 17d 19-Jan-16 A 09-Sep-16 80% -55d

1200 PR220095 Mechanical Equipment - Penstock 0d 56d 23-Jun-16 A 07-Nov-16 40% -79d

1201 PR220100 Mechanical Equipment - Pipework (uPVC) 105d 21-Jul-15 17-Dec-15 17d 19-Jan-16 A 09-Sep-16 80% -55d -180d

1202 PR220102 Issue orders & receive shop drawings from Roller Shutter suppliers 0d 20d 16-Sep-15 A 14-Sep-16 88% 267d

1203 PR220104 Roller Shutters (Local) 0d 34d 30-Jul-16 A 27-Sep-16 0% -40d

1204 PR220105 Roller Shutters (UK) 0d 60d 26-Aug-16* 21-Nov-16 0% -54d

1205 PR220106 Issue orders & receive shop drawings from Lifting Appliance suppliers 0d 0d 01-Dec-15 A 11-Jul-16 A 100%

1206 PR220108 Lifting Appliance 0d 17d 11-Jul-16 A 09-Sep-16 25% -55d

1207 PR220110 Issue orders & receive shop drawings from Platforms, Handrails & Ladders suppliers 20d 17-Jun-15 15-Jul-15 10d 23-Nov-15 A 31-Aug-16 95% 277d -281d

1208 PR220120 Platforms, Handrails and Ladders 90d 05-Nov-15 16-Mar-16 50d 15-Sep-16* 25-Nov-16 0% -65d -174d

1209 PR220130 Issue orders & receive shop drawings from Mobile Plants suppliers 40d 22-Sep-15 19-Nov-15 20d 18-Aug-16* 14-Sep-16 0% 22d -203d

1210 PR220140 Mobile Plants 120d 20-Nov-15 18-May-16 51d 15-Sep-16 28-Nov-16 0% 22d -134d

1211 ValvesValves 0d 56d 08-Jun-16 A 07-Nov-16 -79d

1212 0d 56d 08-Jun-16 A 07-Nov-16 -79d

1213 PR220101 3-Way Valve 0d 35d 26-Aug-16* 17-Oct-16 0% -64d

1214 PR220160 Ball Float Valve 0d 25d 09-Sep-16* 17-Oct-16 0% -64d

1215 PR220170 Ball Valve 0d 34d 09-Sep-16* 28-Oct-16 0% -73d

1216 PR220180 Butterfly Valve 0d 46d 27-Jun-16 A 24-Oct-16 35% -69d

1217 PR220210 Knife Gate Valve 0d 50d 08-Jun-16 A 28-Oct-16 43% -73d

1218 PR220220 Non-Return Valve 0d 50d 26-Aug-16* 07-Nov-16 0% -79d

1219 PR220230 Pressure Regulating Valve 0d 34d 09-Sep-16* 28-Oct-16 0% -73d

1220 PR220240 Pressure Relief Valve 0d 34d 09-Sep-16* 28-Oct-16 0% -73d

1221 PR220250 Solenoid Valve 0d 25d 09-Sep-16* 17-Oct-16 0% -64d

1222 PR220260 Gate Valve 0d 46d 27-Jun-16 A 24-Oct-16 28% -69d

1223 Electrical SystemElectrical System & Accessories 273d 15-May-15 15-Apr-16 113d 27-May-15 A 03-Jan-17 231d -215d

1224 Electrical System & AElectrical System & Accessories 208d 15-May-15 15-Mar-16 93d 27-May-15 A 30-Dec-16 194d -198d

1225 208d 15-May-15 15-Mar-16 93d 27-May-15 A 30-Dec-16 194d -198d

1226 PR230100 Issue orders & receive shop drawings from Electrical suppliers 12d 15-May-15 02-Jun-15 33d 27-May-15 A 04-Oct-16 79% 254d -334d

1227 PR230125 MCC and Electrical Accessories System (Pre-treatment) 0d 93d 03-Aug-16 A 30-Dec-16 0% -120d

1228 PR230135 MCC and Electrical Accessories System (CAPCS) 0d 93d 03-Aug-16 A 30-Dec-16 0% -115d

1229 PR230145 MCC and Electrical Accessories System (Composting and Dewatering) 0d 62d 15-Jul-16 A 15-Nov-16 1.59% -64d

1230 PR230155 MCC and Electrical Accessories System (WWTP) 0d 93d 03-Aug-16 A 30-Dec-16 0% -74d

1231 PR230165 MCC and Electrical Accessories System (AD) 0d 93d 15-Jul-16 A 30-Dec-16 0% -93d

1232 PR230175 MCC and Electrical Accessories System (Biogas Cleaning & Storage) 0d 93d 15-Jul-16 A 30-Dec-16 0% -123d

1233 PR230178 MCC and Electrical Accessories System (Heat Recovery & Power Generation) 0d 93d 03-Aug-16 A 30-Dec-16 0% -123d

1234 PR230180 Cables (HV & LV) and Accessories, Cable Containment System 61d 19-Oct-15 14-Jan-16 41d 11-Jul-16 A 17-Oct-16 45.33% -81d -186d

1235 PR230200 Earthing and Lightning 40d 19-Oct-15 14-Dec-15 2d 27-May-15 A 19-Aug-16 98.23% -25d -168d

1236 PR230220 Emergency Generator 101d 19-Oct-15 15-Mar-16 75d 18-Aug-16 02-Dec-16 0% -98d -180d

1237 11kV / 380V Stepdow11kV / 380V Stepdown Transformers 0d 113d 17-Nov-15 A 03-Jan-17 231d

1238 0d 113d 17-Nov-15 A 03-Jan-17 231d

1239 PR230230 Issue orders & receive shop drawings from Transformer supplier 0d 24d 17-Nov-15 A 14-Sep-16 89% 320d

1240 PR230250 11kV / 380V Transformers, Earthing Transformer 0d 46d 28-May-16 A 13-Oct-16 55% -117d

1241 PR230270 FAT of 11kV / 380V Transformers, Earthing Transformer 0d 4d 31-Aug-16 03-Sep-16 0% -97d

1242 PR230280 Phasor Measurement Units (PMU) by CLP 0d 76d 03-Oct-16 03-Jan-17 0% 182d
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1243 Main HV Switch BoaMain HV Switch Board (11kV) 0d 24d 17-Nov-15 A 14-Sep-16 320d

1244 0d 24d 17-Nov-15 A 14-Sep-16 320d

1245 PR230300 Issue orders & receive shop drawings from HV Switch Board supplier 0d 24d 17-Nov-15 A 14-Sep-16 89% 320d

1246 PR230320 HV Switch Board, switchgear and Instrumentation 0d 22d 28-May-16 A 12-Sep-16 55% -93d

1247 PR230340 FAT of HV Switch Board 0d 4d 07-Sep-16 10-Sep-16 0% -97d

1248 Main LV Switch BoarMain LV Switch Board 273d 15-May-15 15-Apr-16 55d 23-Nov-15 A 24-Oct-16 288d -157d

1249 273d 15-May-15 15-Apr-16 55d 23-Nov-15 A 24-Oct-16 288d -157d

1250 PR230130 Issue orders & receive shop drawings from LV Switch Board suppliers 12d 15-May-15 02-Jun-15 20d 23-Nov-15 A 14-Sep-16 78% 267d -321d

1251 PR230140 Main LV Switch Board, switchgear and Instrumentation 121d 19-Oct-15 15-Apr-16 46d 14-Jul-16 A 24-Oct-16 13.21% -83d -131d

1252 PR230160 FAT of Main LV Switch Board 5d 01-Apr-16 08-Apr-16 5d 04-Oct-16 08-Oct-16 0% -88d -151d

1253 SCADA /PLC SysSCADA /PLC System 185d 27-May-15 22-Feb-16 90d 01-Mar-15 A 23-Dec-16 197d -211d

1254 GeneralGeneral 185d 27-May-15 22-Feb-16 90d 01-Mar-15 A 23-Dec-16 197d -211d

1255 185d 27-May-15 22-Feb-16 90d 01-Mar-15 A 23-Dec-16 197d -211d

1256 PR240100 Issue orders & receive shop drawings from SCADA/PLC suppliers 20d 27-May-15 23-Jun-15 8d 01-Mar-15 A 29-Aug-16 63.14% 279d -294d

1257 PR240120 SCADA/PLC System and component (Batch 1) 83d 22-Oct-15 22-Feb-16 45d 08-Jul-16 A 21-Oct-16 11% -83d -166d

1258 PR240140 FAT of SCADA/PLC System (Batch 1) 2d 29-Jan-16 01-Feb-16 21d 14-Sep-16 17-Oct-16 0% 247d -173d

1259 PR240160 SCADA/PLC System and component (Batch 2) 0d 73d 19-Aug-16* 01-Dec-16 0% -62d

1260 PR240180 FAT of SCADA/PLC System (Batch 2) 0d 21d 03-Oct-16 01-Nov-16 0% 235d

1261 PR240200 SCADA/PLC System and component (Batch 3) 0d 80d 01-Sep-16* 23-Dec-16 0% -68d

1262 PR240220 FAT of SCADA/PLC System (Batch 3) 0d 21d 01-Nov-16 29-Nov-16 0% 215d

1263 Building Services Building Services Equipment (Including Lift & Renewable Energy System) 260d 12-Feb-15 03-Mar-16 64d 17-Aug-15 A 17-Nov-16 223d -177d

1264 GeneralGeneral 252d 12-Feb-15 22-Feb-16 52d 17-Aug-15 A 01-Nov-16 235d -173d

1265 252d 12-Feb-15 22-Feb-16 52d 17-Aug-15 A 01-Nov-16 235d -173d

1266 PR250100 Issue orders & receive shop drawings from BS suppliers 20d 12-Feb-15 13-Mar-15 9d 17-Aug-15 A 30-Aug-16 56.32% 278d -362d

1267 PR250120 Firemen Lift 83d 22-Oct-15 22-Feb-16 52d 21-Jun-16 A 01-Nov-16 18% -69d -173d

1268 PR250130 Lifting Platform 0d 30d 29-Aug-16* 11-Oct-16 0% -58d

1269 BS - ElectricalBS - Electrical 81d 05-Nov-15 03-Mar-16 64d 08-Jun-16 A 17-Nov-16 -21d -177d

1270 81d 05-Nov-15 03-Mar-16 64d 08-Jun-16 A 17-Nov-16 -21d -177d

1271 PR250225 BS - Light Fittings 0d 14d 30-Sep-16 20-Oct-16 0% -67d

1272 PR250230 ELV System Equipment 81d 05-Nov-15 03-Mar-16 64d 08-Jun-16 A 17-Nov-16 35% -21d -177d

1273 BS - Fire ServicesBS - Fire Services 81d 05-Nov-15 03-Mar-16 55d 26-Aug-16 14-Nov-16 -105d -174d

1274 81d 05-Nov-15 03-Mar-16 55d 26-Aug-16 14-Nov-16 -105d -174d

1275 PR250210 Fire Services System Equipment (Fire Damper) 81d 05-Nov-15 03-Mar-16 30d 26-Aug-16* 07-Oct-16 0% -80d -149d

1276 PR250212 Fire Services System Equipment (FM200) 0d 30d 03-Oct-16* 14-Nov-16 0% -105d

1277 PR250214 Fire Services System Equipment (AFA) 0d 30d 03-Oct-16* 14-Nov-16 0% -105d

1278 BS - Plumbing & DraBS - Plumbing & Drainage 81d 05-Nov-15 03-Mar-16 20d 01-Aug-16 A 21-Sep-16 -75d -137d

1279 81d 05-Nov-15 03-Mar-16 20d 01-Aug-16 A 21-Sep-16 -75d -137d

1280 PR250220 Plumbing and Drainage System Equipment (Electirc Heater) 81d 05-Nov-15 03-Mar-16 18d 26-Aug-16* 21-Sep-16 0% -75d -137d

1281 PR250222 Plumbing and Drainage System Equipment (Eyewash) 0d 3d 01-Aug-16 A 29-Aug-16 83.33% -58d

1282 BS - MVACBS - MVAC 137d 14-Aug-15 03-Mar-16 45d 10-Jun-16 A 21-Oct-16 -49d -158d

1283 137d 14-Aug-15 03-Mar-16 45d 10-Jun-16 A 21-Oct-16 -49d -158d

1284 PR250140 Absorption Chiller 83d 14-Aug-15 11-Dec-15 21d 10-Jun-16 A 15-Sep-16 53% -65d -188d

1285 PR250160 Electrical Chiller 81d 05-Nov-15 03-Mar-16 40d 15-Jun-16 A 14-Oct-16 15% -63d -153d

1286 PR250170 Cooling Tower 81d 05-Nov-15 03-Mar-16 45d 28-Jun-16 A 21-Oct-16 9% -49d -158d

1287 PR250180 Chilled Water Circulation Pumps 83d 14-Aug-15 11-Dec-15 37d 19-Aug-16* 12-Oct-16 0% -82d -205d

1288 PR250200 Fan coil and air handling units 83d 14-Aug-15 11-Dec-15 35d 29-Aug-16* 18-Oct-16 0% -86d -209d

1289 Process Utilities (Process Utilities (Compressed Air,  Process Water, Process Clean Water) 0d 72d 30-Jun-16 A 29-Nov-16 -18d

1290 GeneralGeneral 0d 72d 30-Jun-16 A 29-Nov-16 -18d

1291 0d 72d 30-Jun-16 A 29-Nov-16 -18d

1292 PR260100 Compressed Air System 0d 40d 30-Jun-16 A 14-Oct-16 38% -37d

1293 PR260120 Process Water System 0d 42d 23-Sep-16* 22-Nov-16 0% -98d

1294 PR260140 Process Clean Water System 0d 42d 30-Sep-16* 29-Nov-16 0% -18d

1295 Hot Water SystemHot Water System 64d 06-Jul-15 05-Oct-15 72d 13-Jun-16 A 30-Nov-16 -69d -287d

1296 Hot Water SystemHot Water System 64d 06-Jul-15 05-Oct-15 72d 13-Jun-16 A 30-Nov-16 -69d -287d

1297 64d 06-Jul-15 05-Oct-15 72d 13-Jun-16 A 30-Nov-16 -69d -287d

1298 PR140160 Electric Water Heater 64d 06-Jul-15 05-Oct-15 36d 13-Jun-16 A 07-Oct-16 60% -35d -251d

1299 PR140200 Hot Water Circulation Pumps 64d 06-Jul-15 05-Oct-15 20d 13-Jun-16 A 14-Sep-16 75% -45d -235d

1300 PR140220 Insulation and Cladding 0d 56d 09-Sep-16* 30-Nov-16 0% -72d

1301 PR140240 Break Tank 0d 59d 26-Aug-16* 18-Nov-16 0% -65d

1302 PR140260 Magnetic Filter 0d 31d 17-Aug-16 A 30-Sep-16 0% -28d
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1303 PR140280 Softener 0d 31d 17-Aug-16 A 30-Sep-16 0% -28d

1304 CIVIL AND STRUCIVIL AND STRUCTURAL WORKS 575d 26-Feb-15 04-Feb-17 252d 30-Mar-15 A 26-Jun-17 92d -114d

1305 GeneralGeneral 24d 26-Feb-15 25-Mar-15 11d 30-Mar-15 A 08-Nov-16 -67d -481d

1306 24d 26-Feb-15 25-Mar-15 11d 30-Mar-15 A 08-Nov-16 -67d -481d

1307 24d 26-Feb-15 25-Mar-15 11d 30-Mar-15 A 08-Nov-16 -67d -481d

1308 CC100010 Permission / Comments from WSD before Commencement of works 24d 26-Feb-15 25-Mar-15 0d 30-Mar-15 A 10-Apr-15 A 100% -10d

1309 CC100020 Erection of Tower  Crane 0d 0d 01-Aug-15 A 05-Aug-15 A 100%

1310 PR100030 Dismantle of Tower Crane 0d 11d 27-Oct-16 08-Nov-16 0% -67d

1311 Waste Receiving,Waste Receiving, Pre-treatment & Administration Building #1 (Zone #1) 400d 19-Aug-15 20-Dec-16 246d 08-Aug-15 A 19-Jun-17 98d -142d

1312 Substructure at GridSubstructure at Grid 6-10/L-Q - Part B (WWTP) 0d 0d 30-Nov-15 A 27-Feb-16 A

1313 0d 0d 30-Nov-15 A 27-Feb-16 A

1314 CC101300 Excavation by Open Cut (Grid 6-10 / L-Q - Part B) 0d 0d 30-Nov-15 A 09-Jan-16 A 100%

1315 CC101310 Installation of Earthing (Grid 6-10 / L-Q - Part B) 0d 0d 23-Dec-15 A 11-Jan-16 A 100%

1316 CC101320 Installation of Ground Beams and Slabs (Grid 6-10 / L-Q - Part B) 0d 0d 09-Jan-16 A 27-Feb-16 A 100%

1317 Substructure at GridSubstructure at Grid 6-15/H-K.5 - Part A (Adm. Building) 38d 19-Aug-15 03-Oct-15 23d 02-Sep-15 A 05-Dec-16 -67d -349d

1318 38d 19-Aug-15 03-Oct-15 23d 02-Sep-15 A 05-Dec-16 -67d -349d

1319 CC100100 Excavation by Open Cut (Grid 6-15 / H-K.5 - Part A) 20d 19-Aug-15 10-Sep-15 0d 02-Sep-15 A 12-Dec-15 A 100% -77d

1320 CC100110 Installation of Earthing (Grid 6-15 / H-K.5 - Part A) 0d 0d 11-Jan-16 A 30-Jan-16 A 100%

1321 CC100120 Installation of Ground Beams and Slabs (Grid 6-15 / H-K.5 - Part A) 18d 11-Sep-15 03-Oct-15 0d 01-Feb-16 A 30-Apr-16 A 100% -169d

1322 CC100125 Wall & Slab to +6.95mPD (Grid 6-15 / H-K.5 - Part A) 0d 0d 18-Apr-16 A 30-Apr-16 A 100%

1323 CC100130 Bay J Footing - Tower Crane Area 0d 23d 09-Nov-16 05-Dec-16 0% -67d

1324 Deep BunkerDeep Bunker 60d 11-Sep-15 23-Nov-15 0d 14-Dec-15 A 16-Jun-16 A -164d

1325 60d 11-Sep-15 23-Nov-15 0d 14-Dec-15 A 16-Jun-16 A -164d

1326 CC101100 General Excavation by Open Cut to Deep Bunker 12d 11-Sep-15 24-Sep-15 0d 14-Dec-15 A 15-Jan-16 A 100% -91d

1327 CC101120 Excavate and Drive Type III Sheet Pile forming planking wall for ELS (6 Types) 6d 25-Sep-15 03-Oct-15 0d 16-Jan-16 A 13-Feb-16 A 100% -107d

1328 CC101140 Further excavate for Deep Bunker 18d 05-Oct-15 26-Oct-15 0d 15-Feb-16 A 26-Feb-16 A 100% -100d

1329 CC101150 Construct Deep Bunker Footing 0d 0d 24-Feb-16 A 15-Mar-16 A 100%

1330 CC101160 Construct Deep Bunker r.c. structure 18d 27-Oct-15 16-Nov-15 0d 16-Mar-16 A 18-May-16 A 100% -146d

1331 CC101180 Complete Mass Fill to Lev. Approx. +6.30m.P.D. 6d 17-Nov-15 23-Nov-15 0d 25-Apr-16 A 16-Jun-16 A 100% -164d

1332 CC101240 Water Tank - Int. Proc. Buffer Water and Int. Susp. Buffer Water @+3.95mPD 0d 0d 16-Mar-16 A 18-May-16 A 100%

1333 Substructure at GridSubstructure at Grid 10-15/K.5-Q - Part C (Bunker & Influence Zone) 51d 25-Sep-15 26-Nov-15 0d 14-Dec-15 A 02-Jul-16 A -174d

1334 51d 25-Sep-15 26-Nov-15 0d 14-Dec-15 A 02-Jul-16 A -174d

1335 CC101200 Excavation by Open Cut to Grid 10-15/K.5-Q (Part C incl. Influence Zone) 25d 25-Sep-15 27-Oct-15 0d 14-Dec-15 A 15-Jan-16 A 100% -66d

1336 CC101220 Installation of Ground Beams and Slabs Grid 10-15/K.5-Q (Part C incl. Influence Zone) 26d 28-Oct-15 26-Nov-15 0d 05-May-16 A 02-Jul-16 A 100% -174d

1337 Suspension Buffer TSuspension Buffer Tank 26d 27-Nov-15 29-Dec-15 0d 08-Aug-15 A 19-Jan-16 A -17d

1338 26d 27-Nov-15 29-Dec-15 0d 08-Aug-15 A 19-Jan-16 A -17d

1339 CC102000 Installation of Pre-bored Socketed Steel-H Piles (11 Nos. for SBT, Testing with AD Tank Piles) 0d 0d 08-Aug-15 A 19-Sep-15 A 100%

1340 CC102115 Excavation for Suspension Buffer Tank PIle Cap 0d 0d 02-Nov-15 A 06-Nov-15 A 100%

1341 CC102120 Base of Suspension Buffer Tank (Pile Cap) 26d 27-Nov-15 29-Dec-15 0d 06-Nov-15 A 19-Jan-16 A 100% -17d

1342 Superstructure at GSuperstructure at Grid 6-10/L-Q - Part B (WWTP) 0d 126d 19-Apr-16 A 18-Jan-17 218d

1343 G/F to 1/F @+13.50G/F to 1/F @+13.500 0d 25d 19-Apr-16 A 15-Sep-16 319d

1344 CC102142 Bay A1- SBR Tank 1, 2 & 3, 1-Day Water Tank 0d 0d 19-Apr-16 A 22-Jun-16 A 100%

1345 CC112100 Underground Drainage Work (Part B) 0d 18d 18-Aug-16 07-Sep-16 0% -64d

1346 CC112200 Bay A2 - Chemical Stores 0d 12d 02-Jul-16 A 31-Aug-16 2.28% -82d

1347 CC112203 Bay A2 - Flocculation Tank @+11.2mPD 0d 12d 18-Aug-16 31-Aug-16 0% 332d

1348 CC112205 Bay A3 - Parapet Wall to +14.900 0d 13d 01-Sep-16 15-Sep-16 0% -81d

1349 ABWF WorksABWF Works 0d 108d 08-Sep-16 18-Jan-17 -48d

1350 CC112210 Clearance of Internal Area of G/F (Part B) 0d 6d 08-Sep-16 14-Sep-16 0% -82d

1351 CC112220 Erect bamboo working platform at Internal Area of G/F (Part B) 0d 12d 15-Sep-16 29-Sep-16 0% -82d

1352 CC112230 ABWF Works at G/F (Part B) 0d 24d 27-Sep-16 26-Oct-16 0% -91d

1353 CC112270 Rermoval of Scaffolding and Working Platform (Par t B) 0d 0d 26-Oct-16 0% -49d

1354 CC112280 External and Remaining ABWF Works (Part B) 0d 85d 07-Oct-16 18-Jan-17 0% -48d

1355 Handover of WorksHandover of Works to E&M 0d 24d 27-Sep-16 27-Oct-16 -49d

1356 CC112290 Handover G/F to E&M Works (Zone #1.1.2 Part B - Building 1 - Conical Tank Area) 0d 0d 27-Oct-16 0% -49d

1357 CC112300 Handover G/F to E&M Works (Zone #1.1.5 Part B - Building 1 - WWTP Area - Grid L-P/7-11) 0d 0d 27-Sep-16 0% -91d

1358 Superstructure at GSuperstructure at Grid 6-15/H-K.5 - Part A (Adm. Building, Workshop & F.S. Pump Rm.) 362d 05-Oct-15 20-Dec-16 246d 19-Apr-16 A 19-Jun-17 -72d -142d

1359 G/F to 1/F @+14.20G/F to 1/F @+14.200 15d 05-Oct-15 22-Oct-15 111d 19-Apr-16 A 30-Dec-16 -67d -354d

1360 CC100140 Underground Drainage Work (Grid 6-15 / H-K.5 - Part A) 15d 05-Oct-15 22-Oct-15 15d 18-Aug-16 03-Sep-16 0% -86d -258d

1361 CC100535 Bay B1 - F.S. Water & Sprinkler Water Tanks 0d 4d 19-Apr-16 A 22-Aug-16 82.89% -89d

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2015 2016 2017

Softener

Permission / Comments from WSD before Commencement of works

Erection of Tower  Crane

Dismantle of Tower Crane

Excavation by Open Cut (Grid 6-10 / L-Q - Part B)

Installation of Earthing (Grid 6-10 / L-Q - Part B)

Installation of Ground Beams and Slabs (Grid 6-10 / L-Q - Part B)

Excavation by Open Cut (Grid 6-15 / H-K.5 - Part A)

Installation of Earthing (Grid 6-15 / H-K.5 - Part A)

Installation of Ground Beams and Slabs (Grid 6-15 / H-K.5 - Part A)

Wall & Slab to +6.95mPD (Grid 6-15 / H-K.5 - Part A)

Bay J Footing - Tower Crane Area

General Excavation by Open Cut to Deep Bunker

Excavate and Drive Type III Sheet Pile forming planking wall for ELS (6 Types)

Further excavate for Deep Bunker

Construct Deep Bunker Footing

Construct Deep Bunker r.c. structure

Complete Mass Fill to Lev. Approx. +6.30m.P.D.

Water Tank - Int. Proc. Buffer Water and Int. Susp. Buffer Water @+3.95mPD

Excavation by Open Cut to Grid 10-15/K.5-Q (Part C incl. Influence Zone)

Installation of Ground Beams and Slabs Grid 10-15/K.5-Q (Part C incl. Influence Zone)

Installation of Pre-bored Socketed Steel-H Piles (11 Nos. for SBT, Testing with AD Tank Piles)

Excavation for Suspension Buffer Tank PIle Cap

Base of Suspension Buffer Tank (Pile Cap)

Bay A1- SBR Tank 1, 2 & 3, 1-Day Water Tank

Underground Drainage Work (Part B)

Bay A2 - Chemical Stores

Bay A2 - Flocculation Tank @+11.2mPD

Bay A3 - Parapet Wall to +14.900

Clearance of Internal Area of G/F (Part B)

Erect bamboo working platform at Internal Area of G/F (Part B)

ABWF Works at G/F (Part B)

Rermoval of Scaffolding and Working Platform (Par t B)

External and Remaining ABWF Works (Part B)

Handover G/F to E&M Works (Zone #1.1.2 Part B - Building 1 - C

Handover G/F to E&M Works (Zone #1.1.5 Part B - Building 1 - WWTP 

Underground Drainage Work (Grid 6-15 / H-K.5 - Part A)

Bay B1 - F.S. Water & Sprinkler Water Tanks
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# Activity ID Activity Name BL Project
Duration

BL Project 
Start

BL Project 
Finish

Remaining
 Duration

Start Finish Activity %
Complete

Total Float Variance -
BL Project

Finish
1362 CC100540 Bay B2 - F.S. Pump Room and Workshop 0d 9d 10-Jun-16 A 27-Aug-16 63% -92d

1363 CC100605 Bay J - Structure at Tower Crane Area 0d 20d 06-Dec-16 30-Dec-16 0% -67d

1364 G/F to M/F @+11.9G/F to M/F @+11.950 0d 6d 31-May-16 A 29-Aug-16 -90d

1365 CC100710 Bay C1 - Office Area 0d 0d 31-May-16 A 28-Jul-16 A 100%

1366 CC100720 Bay K1 - Staircase 0d 6d 16-Aug-16 A 29-Aug-16 62.5% -90d

1367 M/F to 1/F @+17.20M/F to 1/F @+17.200 0d 52d 26-May-16 A 20-Oct-16 -106d

1368 CC100555 Bay C2 - Water Collection Tank & Rainwater Recycling Tank & Plant Room 0d 32d 26-May-16 A 24-Sep-16 57.5% -111d

1369 CC100560 Bay C3 - M/F to 1/F Roof @+17.200 0d 20d 26-Sep-16 20-Oct-16 0% -106d

1370 CC100565 Bay K2 - Staircase 0d 19d 30-Aug-16 21-Sep-16 0% -85d

1371 1/F to Roof 2+22.501/F to Roof 2+22.500 0d 16d 22-Sep-16 12-Oct-16 -67d

1372 CC100600 Bay K3 - Staircase to Roof 0d 16d 22-Sep-16 12-Oct-16 0% -67d

1373 CAPCS StackCAPCS Stack 0d 77d 18-Aug-16 18-Nov-16 -39d

1374 CC100725 Fabricate & Deliver CAPCS Structural Steelwork 0d 53d 18-Aug-16* 21-Oct-16 0% -39d

1375 CC100730 CAPCSStack to +32.000 (Structural Steelwork) 0d 24d 22-Oct-16 18-Nov-16 0% -39d

1376 ABWF WorksABWF Works 110d 11-Aug-16 20-Dec-16 237d 29-Aug-16 19-Jun-17 -72d -142d

1377 CC100610 Clearance of Internal Area of G/F (Part A) 0d 6d 29-Aug-16 03-Sep-16 0% -92d

1378 CC100620 Erect bamboo working platform at Internal Area of G/F (Part A) 0d 12d 05-Sep-16 19-Sep-16 0% -92d

1379 CC100630 ABWF Works at G/F (Part A) 0d 24d 07-Sep-16 06-Oct-16 0% -94d

1380 CC100640 Clearance of Internal Area of Mezz Lev. & 1/F (Part A) 0d 9d 17-Oct-16 26-Oct-16 0% -111d

1381 CC100650 Erect bamboo working platform at Internal Area of Mess Lev. & 1/F (Part A) 0d 12d 27-Oct-16 09-Nov-16 0% -111d

1382 CC100660 ABWF Works at M/F, 1/F to R/F (Part A) 0d 30d 10-Nov-16 14-Dec-16 0% -111d

1383 CC100670 Rermoval of Scaffolding and Working Platform (Par t A) 0d 0d 14-Dec-16 0% -61d

1384 CC100680 External and Remaining ABWF Works (Part A) 0d 85d 07-Oct-16 18-Jan-17 0% -48d

1385 CC102440 Interior Fitting-out Works to Admin & Visitor Areas 74d 11-Aug-16 08-Nov-16 74d 10-Jan-17 10-Apr-17 0% -54d -124d

1386 CC102480 Snagging to Interior Fitting-out Works to Admin & Visitor Areas 36d 09-Nov-16 20-Dec-16 36d 08-May-17 19-Jun-17 0% -72d -142d

1387 Handover of WorksHandover of Works to E&M 0d 76d 14-Sep-16 15-Dec-16 -109d

1388 CC100690 Handover G/F to E&M Works (Zone #1.1.3 Part A - Building 1 Workshop & F.S.Pump Rm.) 0d 0d 14-Sep-16 0% -70d

1389 CC100692 Handover G/F to E&M Works (Zone #1.1.4 Part A - Building 1 WWTP MCC Room) 0d 0d 29-Sep-16 0% -80d

1390 CC100700 Handover to E&M Works (Zone #1.2.1 Part A -  Building 1 Adm. Bldg. Firemen Lift Shaft) 0d 0d 10-Nov-16 0% -94d

1391 CC100830 Handover G/F to E&M Works (Zone #1.2.2 Part A - Building 1 Adm. Bldg. Grid H-L/10-15) 0d 0d 07-Oct-16 0% -94d

1392 CC100840 Handover M/F to E&M Works (Zone #1.2.3 Part A - Building 1 Adm. Bldg. Grid H-L/10-15) 0d 0d 01-Dec-16 0% -111d

1393 CC100850 Handover 1/F to E&M Works (Zone #1.2.4 Part A - Building 1 Adm. Bldg. Grid H-L/10-15) 0d 0d 15-Dec-16 0% -109d

1394 Superstructure at GSuperstructure at Grid 10-15/K.5-Q - Part C (Bunker & Influence Zone) 171d 08-Dec-15 09-Jul-16 150d 15-Jun-16 A 18-Feb-17 -51d -183d

1395 G/F to M/F @+11.9G/F to M/F @+11.950 35d 08-Dec-15 20-Jan-16 18d 15-Jun-16 A 07-Sep-16 0d -187d

1396 CC102100 Underground Drainage Work (Part C) 18d 30-Dec-15 20-Jan-16 18d 18-Aug-16 07-Sep-16 0% -83d -187d

1397 CC102141 Bay D1 G/F to M/F 0d 0d 15-Jun-16 A 25-Jul-16 A 100%

1398 CC102143 Bay E1 G/F to M/F 0d 0d 08-Jul-16 A 28-Jul-16 A 100%

1399 CC102144 Bay F1 - Pre-Anoxic Tank, Balancing Tank 1 & 2, Sludge Holding Tank 0d 9d 30-Jun-16 A 27-Aug-16 20.07% -70d

1400 CC102145 Bay G1 - G/F to M/F 0d 0d 24-Jun-16 A 14-Jul-16 A 100%

1401 CC102146 Bay H - Aeration Tank, Oil Separation Tank, Water Storage Tank and Vehicle Wash Plant Room 0d 7d 13-Jul-16 A 25-Aug-16 32.41% 11d

1402 CC102160 Bay I1 - WWTP MCC Room & Air Blower & Pump Station 16d 08-Dec-15 28-Dec-15 10d 18-Aug-16* 29-Aug-16 0% -89d -198d

1403 M/F to 1/F @+17.20M/F to 1/F @+17.200 17d 19-Jan-16 06-Feb-16 87d 15-Jul-16 A 30-Nov-16 -43d -241d

1404 CC102200 Bay D2 M/F to 1/F - with Temporary Openings 17d 19-Jan-16 06-Feb-16 0d 26-Jul-16 A 12-Aug-16 A 100% -150d

1405 CC102202 Bay E2 M/F to 1/F 0d 7d 29-Jul-16 A 25-Aug-16 65% -57d

1406 CC102204 Bay F2 & F3 G/F to 1/F @+13.500 0d 13d 29-Aug-16 12-Sep-16 0% -70d

1407 CC102206 Bay G2 M/F to 1/F 0d 3d 15-Jul-16 A 20-Aug-16 91.67% -71d

1408 CC102208 Bay I2 M/F to 1/F 0d 19d 30-Aug-16 21-Sep-16 0% -89d

1409 CC102210 Construct Roof at Temporary Opening at +17.20mP.D. 0d 15d 14-Nov-16 30-Nov-16 0% -43d

1410 Roof and ParapetRoof and Parapet 12d 10-Mar-16 23-Mar-16 33d 13-Aug-16 A 26-Sep-16 -71d -151d

1411 CC102240 Bay D3 Roof to Parapet @+22.150 12d 10-Mar-16 23-Mar-16 27d 13-Aug-16 A 19-Sep-16 20.59% -68d -145d

1412 CC102250 Bay E3 Roof to +20.350 0d 12d 26-Aug-16 08-Sep-16 0% -57d

1413 CC102270 Bay G3 Pre-Treatment and CAPCS MCC Room Roof @+22.150 0d 30d 22-Aug-16 26-Sep-16 0% -71d

1414 ABWF WorksABWF Works 155d 29-Dec-15 09-Jul-16 139d 31-Aug-16 18-Feb-17 -72d -183d

1415 CC102260 Clearance of Internal Area of G/F (Part C) 6d 29-Dec-15 05-Jan-16 24d 31-Aug-16 28-Sep-16 0% -89d -217d

1416 CC102280 Erect bamboo working platform at Internal Area of G/F (Part C) 12d 06-Jan-16 19-Jan-16 12d 22-Sep-16 06-Oct-16 0% -77d -211d

1417 CC102300 ABWF Works at G/F (Part C) 24d 20-Jan-16 19-Feb-16 42d 07-Sep-16 28-Oct-16 0% -95d -205d

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2015 2016 2017

Bay B2 - F.S. Pump Room and Workshop

Bay J - Structure at Tower Crane Area

Bay C1 - Office Area

Bay K1 - Staircase

Bay C2 - Water Collection Tank & Rainwater Recycling Tank & Plant Roo

Bay C3 - M/F to 1/F Roof @+17.200

Bay K2 - Staircase

Bay K3 - Staircase to Roof

Fabricate & Deliver CAPCS Structural Steelwork

CAPCSStack to +32.000 (Structural Steelwork)

Clearance of Internal Area of G/F (Part A)

Erect bamboo working platform at Internal Area of G/F (Part A)

ABWF Works at G/F (Part A)

Clearance of Internal Area of Mezz Lev. & 1/F (Part A)

Erect bamboo working platform at Internal Area of Mess Lev. & 

ABWF Works at M/F, 1/F to R/F (Part A)

Rermoval of Scaffolding and Working Platform (Par t A)

External and Remaining ABWF Works (Part A)

Interior Fitting-out Works to Admin &

Snagging to Interior Fit

Handover G/F to E&M Works (Zone #1.1.3 Part A - Building 1 Workshop &

Handover G/F to E&M Works (Zone #1.1.4 Part A - Building 1 WWTP M

Handover to E&M Works (Zone #1.2.1 Part A -  Building 1 Adm. 

Handover G/F to E&M Works (Zone #1.2.2 Part A - Building 1 Adm. B

Handover M/F to E&M Works (Zone #1.2.3 Part A - Building

Handover 1/F to E&M Works (Zone #1.2.4 Part A - Buildin

Underground Drainage Work (Part C)

Bay D1 G/F to M/F

Bay E1 G/F to M/F

Bay F1 - Pre-Anoxic Tank, Balancing Tank 1 & 2, Sludge Holding Tank

Bay G1 - G/F to M/F

Bay H - Aeration Tank, Oil Separation Tank, Water Storage Tank and Vehicle W

Bay I1 - WWTP MCC Room & Air Blower & Pump Station

Bay D2 M/F to 1/F - with Temporary Openings

Bay E2 M/F to 1/F

Bay F2 & F3 G/F to 1/F @+13.500

Bay G2 M/F to 1/F

Bay I2 M/F to 1/F

Construct Roof at Temporary Opening at +17.20mP.D.

Bay D3 Roof to Parapet @+22.150

Bay E3 Roof to +20.350

Bay G3 Pre-Treatment and CAPCS MCC Room Roof @+22.150

Clearance of Internal Area of G/F (Part C)

Erect bamboo working platform at Internal Area of G/F (Part C)

ABWF Works at G/F (Part C)
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1418 CC102320 Clearance of Internal Area of Mezz Lev. & 1/F (Part C) 9d 01-Mar-16 10-Mar-16 9d 22-Sep-16 03-Oct-16 0% -76d -167d

1419 CC102340 Erect bamboo working platform at Internal Area of Mess Lev. & 1.F (Part C) 12d 11-Mar-16 24-Mar-16 12d 04-Oct-16 18-Oct-16 0% -76d -167d

1420 CC102360 ABWF Works at M/F, 1/F and R/F (Par t C) 40d 29-Mar-16 17-May-16 67d 19-Oct-16 07-Jan-17 0% -88d -194d

1421 CC102370 Rermoval of Scaffolding and Working Platform (Par t C) 0d 17-May-16 0d 07-Jan-17 0% -79d -194d

1422 CC102380 External and Remaining ABWF Works (Part C) 85d 24-Mar-16 09-Jul-16 85d 05-Nov-16 18-Feb-17 0% -72d -183d

1423 Handover of WorksHandover of Works to E&M 56d 04-Feb-16 18-Apr-16 90d 30-Jul-16 A 09-Jan-17 -18d -218d

1424 CC101800 Handover G/F to E&M Works (Zone #1.1.1 Part C - SBT Area) 0d 0d 30-Jul-16 A 100%

1425 CC101802 Handover G/F to E&M Works (Zone #1.1.6 Part C - Building 1 - Pre-treat. Area Grid K-Q/11-15) 0d 0d 28-Sep-16 0% -84d

1426 CC101804 Handover G/F to E&M Works (Zone #1.1.7 Part C - Building 1 - Area E) 0d 0d 06-Oct-16 0% -95d

1427 CC101806 Handover G/F to E&M Works (Zone #1.1.8 Part C - Building 1 - Area D) 0d 0d 20-Sep-16 0% -64d

1428 CC102400 Handover G/F to E&M Works (Zone #1.1.9 Part C - Building 1 - Area G) 0d 04-Feb-16 0d 29-Oct-16 0% -94d -216d

1429 CC102410 Handover 1/F to E&M Works (Zone #1.2.5 Part C - Building 1 - CAPCS Area & MCC Rooms - Grid 
L-Q/12-15, +17.350)

0d 0d 26-Oct-16 0% -88d

1430 CC102415 Handover 1/F to E&M Works (Zone #1.2.6 Part C - Building 1 - Chiller Plant Room Area) 0d 0d 02-Nov-16 0% -64d

1431 CC102420 Handover 1/F to E&M Works (Zone #1.2.7 Part C - Building 1 - Other Remaining Area) 0d 18-Apr-16 0d 09-Jan-17 0% -18d -218d

1432 Steel Roof & CovereSteel Roof & Covered Walkway 112d 24-Oct-15 09-Mar-16 88d 07-Sep-16 21-Dec-16 -88d -235d

1433 Steel Roof and CovSteel Roof and Covered Walkway 112d 24-Oct-15 09-Mar-16 88d 07-Sep-16 21-Dec-16 -88d -235d

1434 CC102225 Fabricate & Deliver Roof & Covered Walkway Structural Steelwork 77d 24-Oct-15 25-Jan-16 43d 07-Sep-16 29-Oct-16 0% -88d -225d

1435 CC102230 Erect Roof Steelwork 6d 03-Mar-16 09-Mar-16 45d 31-Oct-16 21-Dec-16 0% -88d -235d

1436 CC102290 Erect Covered Walkway 0d 25d 31-Oct-16 28-Nov-16 0% -68d

1437 Green RoofGreen Roof 60d 29-Jul-16 08-Oct-16 60d 20-Feb-17 06-May-17 -72d -167d

1438 60d 29-Jul-16 08-Oct-16 60d 20-Feb-17 06-May-17 -72d -167d

1439 CC102450 Green Roof and Planting Preparation Works (Zone #1) 24d 29-Jul-16 25-Aug-16 24d 20-Feb-17 18-Mar-17 0% -72d -167d

1440 CC102460 Green Roof and Planting Works (Zone #1) 18d 26-Aug-16 15-Sep-16 18d 20-Mar-17 10-Apr-17 0% -72d -167d

1441 CC102470 Green Roof Landscape Softworks (Zone #1) 18d 17-Sep-16 08-Oct-16 18d 11-Apr-17 06-May-17 0% -72d -167d

1442 Composting BuildComposting Building & Facilities - Zone #2 506d 23-May-15 04-Feb-17 252d 16-Jun-15 A 26-Jun-17 92d -114d

1443 Composting BuildingComposting Building #2 (Zone #2.1) 506d 23-May-15 04-Feb-17 252d 16-Jun-15 A 26-Jun-17 92d -114d

1444 For Location at GridFor Location at Grid 1-5/A-C 54d 23-May-15 28-Jul-15 25d 16-Jun-15 A 15-Sep-16 319d -339d

1445 CC103100 Excavation by Open Cut 21d 23-May-15 17-Jun-15 0d 16-Jun-15 A 15-Jul-15 A 100% -22d

1446 CC103120 Tank slabs and walls 15d 18-Jun-15 07-Jul-15 0d 12-Aug-15 A 16-Oct-15 A 100% -85d

1447 CC103140 Installation of Ground Beams and Slabs 18d 08-Jul-15 28-Jul-15 0d 25-Aug-15 A 19-Oct-15 A 100% -69d

1448 CC103160 Underground Drainage Work 15d 08-Jul-15 24-Jul-15 25d 04-Jul-16 A 15-Sep-16 0% 319d -342d

1449 For Location at GridFor Location at Grid 1-5/C-G 39d 25-Jul-15 08-Sep-15 38d 03-Jul-15 A 03-Oct-16 306d -316d

1450 CC103180 Excavation by Open Cut 21d 25-Jul-15 18-Aug-15 0d 03-Jul-15 A 17-Sep-15 A 100% -26d

1451 CC103200 Installation of Ground Beams and Slabs 18d 19-Aug-15 08-Sep-15 0d 18-Sep-15 A 09-Nov-15 A 100% -50d

1452 CC103220 Underground Drainage Work 15d 19-Aug-15 04-Sep-15 38d 10-Jun-16 A 03-Oct-16 0% 306d -319d

1453 GeneralGeneral 416d 09-Sep-15 04-Feb-17 252d 15-Oct-15 A 26-Jun-17 80d -114d

1454 CC103240 Backfilling works 26d 09-Sep-15 10-Oct-15 0d 15-Oct-15 A 11-Nov-15 A 100% -26d

1455 CC103260 Walls & Columns G/F to 1/F 58d 31-Oct-15 09-Jan-16 0d 06-Nov-15 A 13-Apr-16 A 100% -74d

1456 CC103280 Superstructure - 1/F Slab & Beams 27d 30-Dec-15 30-Jan-16 0d 16-Nov-15 A 13-Apr-16 A 100% -56d

1457 CC103300 Superstructure - 1/F to Roof 15d 01-Feb-16 20-Feb-16 0d 07-Mar-16 A 12-May-16 A 100% -65d

1458 CC103305 Fabricate & deliver Structural Steelwork for Building #2 Covered Walkway 0d 37d 25-Aug-16* 08-Oct-16 0% 76d

1459 CC103310 Erect Steelwork for Building #2 Covered Walkway 0d 37d 11-Oct-16 22-Nov-16 0% 76d

1460 CC103315 Fabricate & deliver Structural Steelwork for Building #2 Steel Roof 0d 37d 25-Aug-16* 08-Oct-16 0% 17d

1461 CC103318 Erect Steelwork for Building #2 Steel Roof 0d 60d 11-Oct-16 19-Dec-16 0% 17d

1462 CC103320 Clearance 6d 18-Feb-16 24-Feb-16 15d 26-Mar-16 A 03-Sep-16 71% 317d -157d

1463 CC103360 Internal Finishing Works 39d 10-Mar-16 28-Apr-16 54d 22-Jul-16 A 22-Oct-16 47.02% -72d -145d

1464 CC103380 Erect Bamboo Working Platform for External Finishing Works 12d 10-Mar-16 23-Mar-16 12d 18-Aug-16 31-Aug-16 0% -36d -130d

1465 CC103400 External Finishing Works 43d 24-Mar-16 19-May-16 43d 01-Sep-16 24-Oct-16 0% -36d -130d

1466 CC103420 ABWF Work 40d 05-Jan-16 23-Feb-16 60d 13-Jul-16 A 29-Oct-16 10.75% -41d -203d

1467 CC103440 Remaining ABWF Work 71d 24-Feb-16 23-May-16 95d 31-Oct-16 24-Feb-17 0% 19d -227d

1468 CC103480 Green Roof and Planting Preparation Works 77d 29-Jul-16 29-Oct-16 77d 13-Dec-16 18-Mar-17 0% -78d -114d

1469 CC103500 Green Roof and Planting Works 26d 31-Oct-16 29-Nov-16 26d 20-Mar-17 22-Apr-17 0% -78d -114d

1470 CC103520 Green Roof Landscape Softworks 26d 30-Nov-16 31-Dec-16 26d 24-Apr-17 25-May-17 0% -78d -114d

1471 CC103600 Snagging on Zone #2 ABWF works 26d 03-Jan-17 04-Feb-17 26d 26-May-17 26-Jun-17 0% -78d -114d

1472 Handover of WorksHandover of Works to E&M 0d 23-May-16 23-May-16 52d 20-Jul-16 A 22-Oct-16 1d -126d

1473 CC100740 Handover to E&M Works (Zone #2.1.1 - Building 2 Leachate Tank Roof) 0d 0d 20-Jul-16 A 100%

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2015 2016 2017

Clearance of Internal Area of Mezz Lev. & 1/F (Part C)

Erect bamboo working platform at Internal Area of Mess Lev. & 1.F 

ABWF Works at M/F, 1/F and R/F (Par t C)

Rermoval of Scaffolding and Working Platform (Par t 

External and Remaining ABWF Works (Part 

Handover G/F to E&M Works (Zone #1.1.1 Part C - SBT Area)

Handover G/F to E&M Works (Zone #1.1.6 Part C - Building 1 - Pre-tre

Handover G/F to E&M Works (Zone #1.1.7 Part C - Building 1 - Area E

Handover G/F to E&M Works (Zone #1.1.8 Part C - Building 1 - Area D)

Handover G/F to E&M Works (Zone #1.1.9 Part C - Building 1 - A

Handover 1/F to E&M Works (Zone #1.2.5 Part C - Building 1 - CA

Handover 1/F to E&M Works (Zone #1.2.6 Part C - Building 1 - C

Handover 1/F to E&M Works (Zone #1.2.7 Part C - B

Fabricate & Deliver Roof & Covered Walkway Structural Steelwor

Erect Roof Steelwork

Erect Covered Walkway

Green Roof and Planting Preparation W

Green Roof and Planting Works (Zo

Green Roof Landscape Softwo

Excavation by Open Cut

Tank slabs and walls
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1474 CC100750 Handover to E&M Works (Zone #2.1.2 - Building 2 Process Hall Roof - Grid C-D/4-5) 0d 0d 20-Jul-16 A 100%

1475 CC100760 Handover to E&M Works (Zone #2.1.3 - Building 2 Process Hall Grid C-E) 0d 0d 26-Jul-16 A 100%

1476 CC100770 Handover to E&M Works (Zone #2.1.4 - Building 2 Process Hall Grid E-G) 0d 0d 26-Jul-16 A 100%

1477 CC100780 Handover to E&M Works (Zone #2.1.5 - Building 2 MCC Room) 0d 0d 31-Aug-16 0% -14d

1478 CC100790 Handover to E&M Works (Zone #2.1.6 - Building 2 Pipe Gallery) 0d 0d 31-Aug-16 0% 33d

1479 CC100800 Handover to E&M Works (Zone #2.1.7 - Building 2 Roof) 0d 0d 31-Aug-16 0% 43d

1480 CC100810 Handover to E&M Works (Zone #2.1.8 - Building 2 Composting Tunnel) 0d 0d 19-Aug-16* 0% 19d

1481 CC100820 Handover to E&M Works (Zone #2.1.9 - Dewatering Area - 1/F) 0d 0d 15-Sep-16* 0% -17d

1482 CC103460 Handover to E&M Works (Zone #2.1.10 - Building 2 Other Remaining Area) 0d 23-May-16 0d 22-Oct-16 0% -72d -126d

1483 Link Bridge (Zone #2Link Bridge (Zone #2.2) 166d 31-Oct-15 25-May-16 134d 30-Aug-16 11-Feb-17 -100d -214d

1484 166d 31-Oct-15 25-May-16 134d 30-Aug-16 11-Feb-17 -100d -214d

1485 CC104100 Fabricate & deliver Structural Steelwork 103d 31-Oct-15 05-Mar-16 45d 30-Aug-16* 24-Oct-16 0% -73d -188d

1486 CC104120 Installation of Bearing Support for Link Bridge at Bldg 1 & 2 12d 03-Mar-16 16-Mar-16 12d 11-Nov-16 24-Nov-16 0% -100d -206d

1487 CC104140 Erect Steelwork for Link Bridge 18d 17-Mar-16 11-Apr-16 26d 25-Nov-16 24-Dec-16 0% -100d -214d

1488 CC104160 ABWF Works at Link Bridge 36d 12-Apr-16 25-May-16 36d 28-Dec-16 11-Feb-17 0% -100d -214d

1489 Handover of WorksHandover of Works to E&M 0d 25-May-16 25-May-16 0d 11-Feb-17 11-Feb-17 -100d -214d

1490 CC104180 Handover to E&M Works at Link Bridge (Zone #2.2 - Link Bridge) 0d 25-May-16 0d 11-Feb-17 0% -100d -214d

1491 Auxiliary BuildingsAuxiliary Buildings & Facilities (Zone #3) 489d 13-May-15 31-Dec-16 241d 04-May-15 A 13-Jun-17 103d -129d

1492 Energy Centre (BuildEnergy Centre (Building # 3/Zone #3.1) 102d 30-Oct-15 03-Mar-16 65d 24-Mar-16 A 04-Nov-16 279d -200d

1493 102d 30-Oct-15 03-Mar-16 65d 24-Mar-16 A 04-Nov-16 279d -200d

1494 CC105100 Excavation for Bldg #3.1 & Cogen Units 18d 30-Oct-15 19-Nov-15 0d 24-Mar-16 A 20-Apr-16 A 100% -121d

1495 CC105120 Raft Foundations 18d 20-Nov-15 10-Dec-15 0d 21-Apr-16 A 08-Jun-16 A 100% -143d

1496 CC105140 Foul Drainage Connections 11d 11-Dec-15 23-Dec-15 13d 18-Aug-16 01-Sep-16 0% 331d -203d

1497 CC105160 Slab at G/F Bldg #3 11d 24-Dec-15 08-Jan-16 0d 22-Jun-16 A 23-Jul-16 A 100% -158d

1498 CC105170 Bay A1 G/F to LR/F Level +11.40 (Slab) 0d 2d 25-Jul-16 A 19-Aug-16 47% 342d

1499 CC105180 Bay B1 G/F to LR/F Level +11.95 (Slab) 5d 09-Jan-16 14-Jan-16 8d 18-Jul-16 A 26-Aug-16 0% -148d -182d

1500 CC105200 Bay A2 & B2 G/F to LR/F Level +12.80 (Trench) 6d 15-Jan-16 21-Jan-16 12d 27-Aug-16 09-Sep-16 0% -148d -188d

1501 CC105240 Bay A3 & B3 LR/F to UR/F Level +17.15 6d 29-Jan-16 04-Feb-16 11d 19-Sep-16 30-Sep-16 0% -141d -193d

1502 CC105260 Dog House (+18.6mPD) 5d 05-Feb-16 13-Feb-16 13d 03-Oct-16 18-Oct-16 0% -141d -201d

1503 CC105280 Backfilling Works 12d 15-Jan-16 28-Jan-16 14d 10-Sep-16 27-Sep-16 0% -144d -196d

1504 CC105300 Concrete Plinths / Walls / Trenches / Raised Floor 12d 29-Jan-16 15-Feb-16 17d 10-Sep-16 30-Sep-16 0% -144d -187d

1505 CC105320 ABWF Works 16d 15-Feb-16 03-Mar-16 45d 10-Sep-16 04-Nov-16 0% -144d -200d

1506 Handover of WorksHandover of Works to E&M 0d 03-Mar-16 03-Mar-16 47d 08-Sep-16 04-Nov-16 -103d -200d

1507 CC105330 Handover to BS Works (Bldg #3/Zone #3.1.1 - CLP HV Switchroom) 0d 0d 14-Sep-16 0% -148d

1508 CC105332 Handover to E&M Works (Bldg #3/Zone #3.1.2 - CHP Area) 0d 0d 08-Sep-16 0% -83d

1509 CC105334 Handover to E&M Works (Bldg #3/Zone #3.1.3 - Energy Centre Roof) 0d 0d 04-Nov-16 0% -103d

1510 CC105336 Handover to E&M Works (Bldg #3/Zone #3.1.4 - Energy Centre G/F) 0d 0d 04-Nov-16 0% -103d

1511 CC105340 Handover to E&M Works (Bldg #3/Zone #3.1.5 - Energy Centre Other Remaining Area) 0d 03-Mar-16 0d 04-Nov-16 0% -110d -200d

1512 Anaerobic Digestion Anaerobic Digestion Tanks (Zone #3.2) 263d 13-May-15 31-Mar-16 42d 04-May-15 A 07-Oct-16 -81d -156d

1513 129d 13-May-15 15-Oct-15 0d 04-May-15 A 29-Oct-15 A -11d

1514 CC106050 Mobilization and Pre-drilling for AD Tank Socketed Steel-H Piles (16 Nos.) 48d 13-May-15 10-Jul-15 0d 04-May-15 A 02-Jun-15 A 100% 31d

1515 CC106100 Installation of Pre-bored Socketed Steel-H Piles (64 Nos.) 64d 21-May-15 06-Aug-15 0d 21-May-15 A 17-Aug-15 A 100% -9d

1516 CC106120 Proof Drilling 24d 07-Aug-15 03-Sep-15 0d 31-Aug-15 A 05-Sep-15 A 100% -2d

1517 CC106140 Pile Load Test 24d 07-Aug-15 03-Sep-15 0d 18-Aug-15 A 28-Aug-15 A 100% 5d

1518 CC106160 Excavation 37d 01-Sep-15 15-Oct-15 0d 07-Sep-15 A 29-Oct-15 A 100% -11d

1519 Installation of AD r.cInstallation of AD r.c. Pile Cap 71d 16-Oct-15 11-Jan-16 0d 12-Oct-15 A 22-Dec-15 A 14d

1520 CC106180 AD Pump Room 1 17d 16-Oct-15 05-Nov-15 0d 12-Oct-15 A 24-Nov-15 A 100% -16d

1521 CC106200 AD Tank 1 18d 06-Nov-15 26-Nov-15 0d 19-Oct-15 A 30-Nov-15 A 100% -3d

1522 CC106220 AD Tank 2 18d 27-Nov-15 17-Dec-15 0d 26-Oct-15 A 10-Dec-15 A 100% 6d

1523 CC106240 AD Tank 3 18d 18-Dec-15 11-Jan-16 0d 07-Nov-15 A 22-Dec-15 A 100% 14d

1524 GeneralGeneral 63d 12-Jan-16 31-Mar-16 41d 07-Dec-15 A 06-Oct-16 -95d -155d

1525 CC106260 Backfilling to pile cap 21d 12-Jan-16 04-Feb-16 0d 23-Dec-15 A 03-Feb-16 A 100% 1d

1526 CC106280 AD Pump Room 1 24d 12-Jan-16 11-Feb-16 0d 06-Jan-16 A 18-Feb-16 A 100% -6d

1527 CC106300 AD plinths 24d 29-Jan-16 29-Feb-16 0d 19-Feb-16 A 24-Mar-16 A 100% -21d

1528 CC106320 ABWF for Pump Buildings 18d 19-Feb-16 10-Mar-16 18d 14-Sep-16 06-Oct-16 0% -95d -170d

1529 CC106340 Foul Drain Connection 21d 05-Feb-16 03-Mar-16 21d 18-Aug-16 10-Sep-16 0% -75d -156d
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1530 CC106360 Boundary Wall (Wall Stem) 24d 05-Feb-16 07-Mar-16 0d 07-Dec-15 A 06-Jan-16 A 100% 49d

1531 CC106380 Bund Wall 24d 01-Mar-16 31-Mar-16 0d 07-Dec-15 A 06-Jan-16 A 100% 67d

1532 CC106400 Concrete Plinths / Walls / Trenches 12d 23-Feb-16 07-Mar-16 0d 01-Mar-16 A 05-Apr-16 A 100% -21d

1533 CC106420 ABWF Works 15d 08-Mar-16 24-Mar-16 0d 21-Mar-16 A 05-Apr-16 A 100% -6d

1534 Handover of WorksHandover of Works to E&M 0d 24-Mar-16 24-Mar-16 21d 05-Apr-16 A 07-Oct-16 -81d -159d

1535 CC106440 Handover to E&M Works (Zone #3.2.1 - AD Tanks 1 & 2) 0d 24-Mar-16 0d 05-Apr-16 A 100% -6d

1536 CC106450 Handover to E&M Works (Zone #3.2.2 - AD Tanks 3) 0d 0d 23-Jul-16 A 100%

1537 CC106455 Handover to E&M Works (Zone #3.2.2 - SBT) 0d 0d 30-Jul-16 A 100%

1538 CC106460 Handover to E&M Works (Zone #3.2.3 -Jet Mixing Pump Rooms) 0d 0d 12-Sep-16* 0% -95d

1539 CC106470 Handover to E&M Works (Zone #3.2.4 - Centriguge Feed Pump Room) 0d 0d 07-Oct-16* 0% -81d

1540 Ammonia Stripper (ZAmmonia Stripper (Zone #3.3) 96d 11-Jul-15 03-Nov-15 0d 05-Jun-15 A 08-Sep-16 -103d -252d

1541 96d 11-Jul-15 03-Nov-15 0d 05-Jun-15 A 16-Mar-16 A -109d

1542 CC107050 Pre-drilling for Ammonia Stripper Socketed Steel-H Piles (3 Nos.) 15d 11-Jul-15 28-Jul-15 0d 05-Jun-15 A 08-Jun-15 A 100% 41d

1543 CC107100 Installation of Pre-bored Socketed Steel-H Piles (6 Nos.) 21d 07-Aug-15 31-Aug-15 0d 14-Aug-15 A 22-Sep-15 A 100% -19d

1544 CC107120 Proof Drilling 7d 01-Sep-15 08-Sep-15 0d 31-Aug-15 A 05-Sep-15 A 100% 2d

1545 CC107140 Pile Load Test 12d 09-Sep-15 22-Sep-15 0d 25-Aug-15 A 29-Oct-15 A 100% -29d

1546 CC107160 Excavation 6d 23-Sep-15 30-Sep-15 0d 14-Nov-15 A 16-Nov-15 A 100% -38d

1547 CC107180 Pile Cap 21d 02-Oct-15 27-Oct-15 0d 07-Nov-15 A 12-Mar-16 A 100% -112d

1548 CC107200 Backfilling to pile cap / Plinth 6d 28-Oct-15 03-Nov-15 0d 14-Mar-16 A 16-Mar-16 A 100% -109d

1549 Handover of WorksHandover of Works to E&M 0d 03-Nov-15 03-Nov-15 0d 08-Sep-16 08-Sep-16 -103d -252d

1550 CC107220 Handover to E&M Works (Zone #3.3 - Ammonia Stripper) 0d 03-Nov-15 0d 08-Sep-16* 0% -103d -252d

1551 CAPCS Stack (insidCAPCS Stack (inside Building 1) 308d 10-Sep-15 23-Sep-16 54d 02-Sep-15 A 23-Dec-16 -33d -76d

1552 308d 10-Sep-15 23-Sep-16 54d 02-Sep-15 A 23-Dec-16 -33d -76d

1553 CC108160 Excavation  (Raft Footing - Refer to Building #1) 15d 10-Sep-15 26-Sep-15 0d 02-Sep-15 A 12-Dec-15 A 100% -63d

1554 CC108180 Raft Footing - Refer to Building #1 21d 29-Sep-15 24-Oct-15 0d 07-Mar-16 A 30-Apr-16 A 100% -152d

1555 CC108220 Erect structural steel support for CAPCS duct (Refer to Building 1) 18d 26-Nov-15 16-Dec-15 30d 22-Oct-16 25-Nov-16 0% -39d -279d

1556 CC108260 ABWF Work 24d 26-Aug-16 23-Sep-16 24d 26-Nov-16 23-Dec-16 0% -33d -76d

1557 Handover of WorksHandover of Works to E&M 0d 16-Dec-15 16-Dec-15 0d 29-Nov-16 29-Nov-16 -33d -282d

1558 CC108240 Handover to E&M Works (Zone #3.4 - CAPCS Stack) 0d 16-Dec-15 0d 29-Nov-16 0% -33d -282d

1559 Biogas Cleaning & SBiogas Cleaning & Storage Tank  (Zone #3.5) 118d 01-Sep-15 22-Jan-16 82d 07-Sep-15 A 24-Nov-16 262d -249d

1560 Intermediate DigestIntermediate Digestate Tank 60d 01-Sep-15 12-Nov-15 18d 07-Sep-15 A 26-Sep-16 -57d -258d

1561 CC109100 Excavation (pile cap at AD Tank Area) 12d 01-Sep-15 14-Sep-15 0d 07-Sep-15 A 15-Oct-15 A 100% -25d

1562 CC109120 Raft Foundations (pile cap at AD Tank Area) 18d 15-Sep-15 07-Oct-15 0d 12-Oct-15 A 24-Nov-15 A 100% -40d

1563 CC109140 Foul Drainage Connections 12d 08-Oct-15 22-Oct-15 12d 05-Sep-16* 19-Sep-16 0% -57d -270d

1564 CC109160 Concrete Plinths 18d 23-Oct-15 12-Nov-15 18d 05-Sep-16 26-Sep-16 0% -57d -258d

1565 CC109180 Backfilling Works 6d 06-Nov-15 12-Nov-15 6d 20-Sep-16 26-Sep-16 0% -57d -258d

1566 Desulphurization TaDesulphurization Tanks 19d 16-Oct-15 07-Nov-15 4d 26-Oct-15 A 26-Sep-16 -57d -262d

1567 CC109320 Excavation  (pile cap at AD Tank Area) 6d 16-Oct-15 23-Oct-15 0d 26-Oct-15 A 04-Nov-15 A 100% -10d

1568 CC109340 Raft Foundations (pile cap at AD Tank Area) 9d 24-Oct-15 03-Nov-15 0d 07-Nov-15 A 22-Dec-15 A 100% -42d

1569 CC109360 Concrete Plinths 4d 04-Nov-15 07-Nov-15 4d 22-Sep-16 26-Sep-16 0% -57d -262d

1570 Biogas Holder / BioBiogas Holder / Biogas Plant 81d 16-Oct-15 22-Jan-16 82d 24-Mar-16 A 24-Nov-16 262d -249d

1571 CC109200 Excavation to Biogas Holder / Biogas Plant 11d 16-Oct-15 29-Oct-15 5d 24-Mar-16 A 23-Aug-16 60% 339d -242d

1572 CC109220 Raft Foundations 6d 30-Oct-15 05-Nov-15 48d 27-Jun-16 A 15-Oct-16 25% -82d -279d

1573 CC109240 Underground Drainage Work 6d 06-Nov-15 12-Nov-15 6d 17-Oct-16 22-Oct-16 0% -82d -279d

1574 CC109260 R.C. structure of Plant Room 12d 13-Nov-15 26-Nov-15 20d 14-Oct-16 05-Nov-16 0% -82d -279d

1575 CC109280 Clearance 4d 18-Dec-15 22-Dec-15 4d 07-Nov-16 10-Nov-16 0% -82d -261d

1576 CC109300 ABWF Works 24d 23-Dec-15 22-Jan-16 30d 21-Oct-16 24-Nov-16 0% -82d -249d

1577 Handover of WorksHandover of Works to E&M 0d 22-Jan-16 22-Jan-16 46d 31-Aug-16 27-Oct-16 -63d -225d

1578 CC109380 Handover to E&M Works (Zone #3.5.1 - Biogas Cleaning & Storage Tank) 0d 22-Jan-16 0d 27-Oct-16 0% -63d -225d

1579 CC109390 Handover to E&M Works (Zone #3.5.2 - Standby Flare & Carbon Filter) 0d 0d 31-Aug-16* 0% -66d

1580 CC109400 Handover to E&M Works (Zone #3.5.3 - Biogas Booster & Biogas Dehumidifier 0d 0d 27-Oct-16 0% -82d

1581 Weighbridge (Zone #Weighbridge (Zone #3.6) 106d 20-Nov-15 01-Apr-16 98d 29-Aug-16 23-Dec-16 -109d -220d

1582 106d 20-Nov-15 01-Apr-16 98d 29-Aug-16 23-Dec-16 -109d -220d

1583 CC110100 Excavation 12d 20-Nov-15 03-Dec-15 6d 29-Aug-16 03-Sep-16 0% -97d -222d

1584 CC110120 Control Room Footing 9d 04-Dec-15 14-Dec-15 9d 05-Sep-16 14-Sep-16 0% -97d -222d

1585 CC110140 Wall, Floor Slab and Stair 15d 15-Dec-15 04-Jan-16 15d 30-Sep-16 19-Oct-16 0% -109d -234d

1586 CC110160 Wall and Roof Slab 15d 05-Jan-16 21-Jan-16 15d 20-Oct-16 05-Nov-16 0% -109d -234d
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1587 CC110180 Parapet 6d 22-Jan-16 28-Jan-16 6d 07-Nov-16 12-Nov-16 0% -109d -234d

1588 CC110200 Backfill and Formation 6d 29-Jan-16 04-Feb-16 6d 14-Nov-16 19-Nov-16 0% -109d -234d

1589 CC110220 Concrete Structure for Weighbridge 17d 05-Feb-16 27-Feb-16 17d 21-Nov-16 09-Dec-16 0% -109d -234d

1590 CC110240 ABWF Work 26d 29-Feb-16 01-Apr-16 30d 19-Nov-16 23-Dec-16 0% -109d -220d

1591 Handover of WorksHandover of Works to E&M 0d 01-Apr-16 01-Apr-16 12d 09-Dec-16 23-Dec-16 -109d -220d

1592 CC110260 Handover to E&M Works ( Zone #3.6.2 - Weighbridge) 0d 01-Apr-16 0d 09-Dec-16 0% -97d -208d

1593 CC110280 Handover to E&M Works ( Zone #3.6.1 - Weighbridge Control Room) 0d 0d 23-Dec-16 0% -109d

1594 Miscellaneous WorkMiscellaneous Works (Zone #4) 451d 29-Jun-15 31-Dec-16 241d 27-Sep-15 A 13-Jun-17 103d -129d

1595 3m High Boundary 3m High Boundary Wall (Type 2) 101d 08-Mar-16 12-Jul-16 81d 24-Mar-16 A 23-Nov-16 263d -112d

1596 CC111120 Excavation 43d 08-Mar-16 30-Apr-16 21d 24-Mar-16 A 10-Sep-16 70% 323d -110d

1597 CC111140 Footing and Wall 75d 08-Mar-16 10-Jun-16 55d 05-Apr-16 A 24-Oct-16 56.14% -44d -112d

1598 CC111160 Backfilling 26d 11-Jun-16 12-Jul-16 26d 25-Oct-16 23-Nov-16 0% -44d -112d

1599 SummarySummary 268d 02-Sep-15 29-Jul-16 133d 13-Nov-15 A 26-Jan-17 -19d -149d

1600 CC111220 Boundary Fence (Summary) 48d 02-Jun-16 29-Jul-16 81d 10-Jun-16 A 23-Nov-16 0% 33d -97d

1601 CC111280 Sitewide Drainage (Summary) 146d 17-Sep-15 15-Mar-16 78d 13-Nov-15 A 19-Nov-16 12% -106d -203d

1602 CC111300 Sitewide Sewage (Summary) 149d 02-Sep-15 03-Mar-16 78d 13-Nov-15 A 19-Nov-16 15% -106d -213d

1603 CC111320 Sitewide Pipe Ducts, Trenches, Drawpits and Utilities (Summary) 142d 05-Dec-15 01-Jun-16 70d 10-Aug-16 A 10-Nov-16 0% -92d -134d

1604 CC111340 Site Roadworks (Summary) 47d 02-Jun-16 28-Jul-16 92d 07-Oct-16 26-Jan-17 0% -95d -150d

1605 Location Near BuildLocation Near Building 2 (Part 1) 0d 117d 27-Sep-15 A 07-Jan-17 23d

1606 CC113100 Boundary Fence - Type1, 2 & 3 (Part 1) 0d 41d 18-Aug-16 06-Oct-16 0% 73d

1607 CC113150 Excavate for Drainage and Sewage (Part 1) 0d 12d 13-Nov-15 A 31-Aug-16 85% -64d

1608 CC113200 Install Pipes and Construct Manholes for Drainage and Sewage (Part 1) 0d 25d 05-Dec-15 A 15-Sep-16 79.17% -71d

1609 CC113250 Testing of Drainage and Sewage (Part 1) 0d 30d 05-Apr-16 A 22-Sep-16 60% -88d

1610 CC113300 Backfilling of Drainage and Sewage (Part 1) 0d 37d 11-Apr-16 A 30-Sep-16 25% -89d

1611 CC113350 Complete M/H STM-1 & Connect to Existing 500mm Trapezoidal Channel 0d 60d 17-Sep-16 28-Nov-16 0% 23d

1612 CC113400 Testing of M/H STM-1, STM-2 & Pipeworks 0d 12d 29-Nov-16 12-Dec-16 0% 23d

1613 CC113450 Backfilling to M/H STM-1, STM-2 & Pipeworks 0d 20d 13-Dec-16 07-Jan-17 0% 23d

1614 CC113500 Sitewide Pipe Ducts, Trenches, Drawpits and Utilities (Part 1) 0d 47d 10-Aug-16 A 14-Oct-16 23.5% -93d

1615 CC113550 Site Roadworks (Part 1) 0d 35d 07-Oct-16 17-Nov-16 0% -57d

1616 CC113600 Second Site Access - Application of Excavation Permit 0d 0d 27-Sep-15 A 04-Nov-15 A 100%

1617 CC113650 Second Site Access -Excavation Permit Obtained 0d 0d 05-Nov-15 A 100%

1618 CC113700 Second Site Access - Temp. Traffic Management, Road Diversion and Civil Works 0d 0d 18-Mar-16 A 01-Apr-16 A 100%

1619 CC113750 Second Site Access - Available for use 0d 0d 01-Apr-16 A 100%

1620 Location Near BuilidLocation Near Builidng 1 Fence Wall (Part 2) 0d 97d 20-Apr-16 A 12-Dec-16 247d

1621 CC114100 Boundary Fence - Type1 (part 2) 0d 48d 27-Sep-16 23-Nov-16 0% 33d

1622 CC114150 Excavate for Drainage and Sewage (Part 2) 0d 25d 20-Apr-16 A 15-Sep-16 72% 319d

1623 CC114200 Install Pipes and Construct Manholes for Drainage and Sewage (Part 2) 0d 30d 25-Apr-16 A 22-Sep-16 49.5% 314d

1624 CC114250 Testing of Drainage and Sewage (Part 2) 0d 36d 18-Jul-16 A 29-Sep-16 38% -78d

1625 CC114300 Backfilling of Drainage and Sewage (Part 2) 0d 50d 18-Aug-16 18-Oct-16 0% -78d

1626 CC114350 Sitewide Pipe Ducts, Trenches, Drawpits and Utilities (Part 2) 0d 24d 30-Sep-16 29-Oct-16 0% -82d

1627 CC114400 Site Roadworks (Part 2) 0d 47d 19-Oct-16 12-Dec-16 0% -78d

1628 Location between BLocation between Building 1 & AD Farm (Part 3) 0d 113d 18-Aug-16 03-Jan-17 -75d

1629 CC115100 Excavate for Drainage and Sewage (Part 3) 0d 45d 18-Aug-16* 12-Oct-16 0% -91d

1630 CC115150 Install Pipes and Construct Manholes for Drainage and Sewage (Part 3) 0d 45d 25-Aug-16 19-Oct-16 0% -91d

1631 CC115200 Testing of Drainage and Sewage (Part 3) 0d 45d 01-Sep-16 26-Oct-16 0% -91d

1632 CC115250 Backfilling of Drainage and Sewage (Part 3) 0d 30d 27-Sep-16 02-Nov-16 0% -91d

1633 CC115300 Sitewide Pipe Ducts, Trenches, Drawpits and Utilities (Part 3) 0d 30d 05-Oct-16 09-Nov-16 0% -91d

1634 CC115350 Site Roadworks (Part 3) 0d 70d 11-Oct-16 03-Jan-17 0% -75d

1635 Location between BLocation between Building 1 & Building 3 (Part 4) 43d 16-Mar-16 10-May-16 133d 15-Apr-16 A 26-Jan-17 23d -215d

1636 CC111240 Gate House 43d 16-Mar-16 10-May-16 43d 29-Oct-16 17-Dec-16 0% -108d -184d

1637 CC111260 Handover of Zone #3.7 - Gate House for E&M Works 0d 10-May-16 0d 17-Dec-16 0% -108d -184d

1638 CC116100 Boundary Fence - Type 1 & 4  (Part 4) 0d 38d 10-Jun-16 A 24-Nov-16 60% 74d

1639 CC116150 Excavate for Drainage and Sewage (Part 4) 0d 34d 15-Apr-16 A 27-Sep-16 78% -87d

1640 CC116200 Install Pipes and Construct Manholes for Drainage and Sewage (Part 4) 0d 35d 05-May-16 A 30-Sep-16 42.9% -87d
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1641 CC116210 Complete M/H STM-2 & Connect to Existing 3m Trapezoidal Channel 0d 25d 18-Aug-16* 15-Sep-16 0% -75d

1642 CC116250 Complete Terminal Foulwater M/H and Connect to Ex isting 225mm Tapping Sewer 0d 22d 08-Jul-16 A 12-Sep-16 100% -72d

1643 CC116300 Testing of Drainage and Sewage (Part 4) 0d 68d 16-May-16 A 08-Nov-16 45% -112d

1644 CC116350 Backfilling of Drainage and Sewage (Part 4) 0d 78d 20-Jun-16 A 19-Nov-16 32% -116d

1645 CC116400 Sitewide Pipe Ducts, Trenches, Drawpits and Utilities (Part 4) 0d 70d 18-Aug-16 10-Nov-16 0% -116d

1646 CC116450 Drawpits for CLP Lead-in Cables 0d 0d 20-Jul-16 A 30-Jul-16 A 100%

1647 CC116460 Drawpits for CLP Lead-in Cables (Remaining at Part 4) 0d 24d 01-Aug-16 A 14-Sep-16 42.9% -96d

1648 CC116500 Water Meter Cabinet Construction 0d 30d 20-Sep-16 26-Oct-16 0% -68d

1649 CC116550 Site Roadworks (Part 4) 0d 55d 21-Nov-16 26-Jan-17 0% -95d

1650 Location at Natural Location at Natural Terrain (Slopeworks) 433d 29-Jun-15 08-Dec-16 125d 23-Oct-15 A 13-Jun-17 -79d -147d

1651 CC111100 Tree felling and transplanting (Excl. Natural Terrain) 24d 29-Jun-15 27-Jul-15 0d 23-Oct-15 A 26-Oct-15 A 100% -75d

1652 CC111110 Tree felling and transplanting (Natural Terrain - if any) 24d 23-Nov-15 19-Dec-15 24d 10-Jan-17 09-Feb-17 0% -28d -335d

1653 CC111360 NTH Mitigation works 77d 13-Jul-16 13-Oct-16 77d 07-Jan-17 11-Apr-17 0% -79d -147d

1654 CC111390 Snagging on Zone #4 Work & NTH Mitigation  Work 48d 14-Oct-16 08-Dec-16 48d 12-Apr-17 13-Jun-17 0% -79d -147d

1655 Landscaping WorkLandscaping Work 129d 29-Jul-16 31-Dec-16 129d 13-Dec-16 25-May-17 -52d -114d

1656 CC111380 Preparation works 77d 29-Jul-16 29-Oct-16 77d 13-Dec-16 18-Mar-17 0% -78d -114d

1657 CC111400 Planting works (incl. Compensatory Tree Planting) 26d 31-Oct-16 29-Nov-16 26d 20-Mar-17 22-Apr-17 0% -52d -114d

1658 CC111420 Landscape Softworks 26d 30-Nov-16 31-Dec-16 26d 24-Apr-17 25-May-17 0% -52d -114d

1659 Roadworks at PortiRoadworks at Portion 2 145d 15-Apr-16 07-Oct-16 122d 18-Jan-16 A 13-Jan-17 -84d -80d

1660 CC111410 Portion 2 Works - Application of Permit 0d 0d 18-Jan-16 A 08-Jun-16 A 100%

1661 CC111430 Portion 2 Works - Permit Obtained 0d 0d 08-Jun-16 A 100%

1662 CC111435 Portion 2 Works - Temp. Traffic Management (in Stages) - Summary 0d 122d 04-Jul-16 A 13-Jan-17 24.22% -84d

1663 CC111440 Utitlities Diversion - Summary 86d 15-Apr-16 28-Jul-16 118d 04-Jul-16 A 09-Jan-17 24.84% -84d -135d

1664 CC111460 Road Construction - Summary 102d 07-Jun-16 07-Oct-16 79d 11-Oct-16 13-Jan-17 0% -84d -80d

1665 CC111480 Removal of Abandoned Sewer Pipes 0d 19d 04-Jul-16 A 08-Sep-16 67.24% -80d

1666 CC111500 Construct Gully and Associated Pipes 0d 43d 15-Aug-16 A 08-Oct-16 10.42% -84d

1667 CC111520 Connection of FS Main, Fresh Water Main & Flushing Water Main by Authority or Others 0d 39d 18-Aug-16 04-Oct-16 0% -80d

1668 CC111540 Realign Kerbs for Pavement 0d 18d 11-Oct-16 31-Oct-16 0% -84d

1669 CC111560 Construct of New Concrete Footpath Pavement and Reinstatement of Verge 0d 32d 24-Oct-16 29-Nov-16 0% -54d

1670 CC111580 Bitument Pavement Reconstruction 0d 54d 24-Oct-16 24-Dec-16 0% -70d

1671 CC111600 Reinstate the Clogged Pipeline 0d 68d 24-Oct-16 13-Jan-17 0% -84d

1672 CC111620 Relocation of Fire Hydrant and Street Lamp by by Authority or Others 0d 54d 09-Nov-16 13-Jan-17 0% -84d

1673 STATUTORY ANDSTATUTORY AND UTILITIES WORKS 457d 23-Mar-15 06-Oct-16 208d 19-Mar-15 A 04-May-17 136d -167d

1674 Electricity Supply Electricity Supply and Energization - CLP 117d 03-Mar-16 27-Jul-16 138d 14-Sep-16 04-Mar-17 182d -180d

1675 117d 03-Mar-16 27-Jul-16 138d 14-Sep-16 04-Mar-17 182d -180d

1676 117d 03-Mar-16 27-Jul-16 138d 14-Sep-16 04-Mar-17 182d -180d

1677 SW250100 Handover of CLP HV Switchroom to BS 0d 03-Mar-16 0d 14-Sep-16 0% -148d -159d

1678 SW250120 Building services installation in CLP HV Switchroom 38d 04-Mar-16 21-Apr-16 16d 15-Sep-16 05-Oct-16 0% -148d -137d

1679 SW250140 Handover CLP HV Switchroom to CLP 0d 21-Apr-16 0d 05-Oct-16 0% -148d -137d

1680 SW250160 CLP to install HV Switch Boards 90d 22-Apr-16 20-Jul-16 90d 06-Oct-16 03-Jan-17 0% -180d -167d

1681 SW250170 Handover Cable Drawpit to CLP (No.45-DH-001 to 007) 0d 6d 15-Sep-16 22-Sep-16 0% -96d

1682 SW250175 CLP to install Lead-in Cables 0d 32d 23-Sep-16 01-Nov-16 0% -96d

1683 SW250180 Handover Associated cable duct to CLP (No.45-DH-001 to 007) 6d 31-Mar-16 07-Apr-16 6d 15-Sep-16 22-Sep-16 0% -90d -139d

1684 SW250200 CLP to install HV cables 26d 08-Apr-16 09-May-16 26d 30-Sep-16 01-Nov-16 0% -96d -145d

1685 SW250220 Submit WR1 to CLP and CLP inspection 6d 10-May-16 17-May-16 6d 05-Jan-17 11-Jan-17 0% -148d -197d

1686 SW250240 CLP install energy meter and energize power 6d 21-Jul-16 27-Jul-16 6d 12-Jan-17 18-Jan-17 0% -148d -144d

1687 SW250260 CLP install Phasor Measurement Units (PMU) 0d 22d 08-Feb-17 04-Mar-17 0% 182d

1688 LIft Installation - ELIft Installation - EMSD 17d 05-Aug-16 29-Aug-16 17d 14-Feb-17 08-Mar-17 -96d -130d

1689 17d 05-Aug-16 29-Aug-16 17d 14-Feb-17 08-Mar-17 -96d -130d

1690 17d 05-Aug-16 29-Aug-16 17d 14-Feb-17 08-Mar-17 -96d -130d

1691 SW250500 Submit Form LE5 to EMSD 10d 05-Aug-16 18-Aug-16 10d 14-Feb-17 27-Feb-17 0% -96d -130d

1692 SW250520 EMSD Inspection 0d 18-Aug-16 0d 27-Feb-17 0% -96d -130d

1693 SW250560 Lift Certificate (Use Permit) Obtained 0d 29-Aug-16 0d 08-Mar-17 0% -96d -130d

1694 Fire Services - FSFire Services - FSD 47d 01-Aug-16 06-Oct-16 75d 10-Jan-17 04-May-17 -105d -139d

1695 47d 01-Aug-16 06-Oct-16 75d 10-Jan-17 04-May-17 -105d -139d

1696 47d 01-Aug-16 06-Oct-16 75d 10-Jan-17 04-May-17 -105d -139d
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1697 SW251020 DG Inspection 0d 01-Aug-16 0d 10-Jan-17 0% -97d -111d

1698 SW251040 DG Re-inspection 0d 15-Aug-16 0d 24-Jan-17 0% -97d -111d

1699 SW251060 DG Certificate Obtained 0d 0d 23-Feb-17 0% -97d

1700 SW251100 Re-submit Form FS314 10d 16-Aug-16 29-Aug-16 10d 08-Mar-17 21-Mar-17 0% -105d -139d

1701 SW251140 Submit Form FS501 (with FS251) 10d 16-Aug-16 29-Aug-16 10d 08-Mar-17 21-Mar-17 0% -105d -139d

1702 SW251160 FSD Inspection 0d 29-Aug-16 0d 21-Mar-17 0% -105d -139d

1703 SW251180 FSD Re-inspection 0d 12-Sep-16 0d 04-Apr-17 0% -105d -139d

1704 SW251200 F.S. Approval Certificate 17d 13-Sep-16 06-Oct-16 17d 06-Apr-17 04-May-17 0% -105d -139d

1705 Plumbing - WSDPlumbing - WSD 75d 01-Jun-16 30-Aug-16 164d 01-Aug-16 A 07-Mar-17 -126d -153d

1706 75d 01-Jun-16 30-Aug-16 164d 01-Aug-16 A 07-Mar-17 -126d -153d

1707 75d 01-Jun-16 30-Aug-16 164d 01-Aug-16 A 07-Mar-17 -126d -153d

1708 SW251980 Submit Form WW046 Part I & II- Application for Installation (FS Water Supply) 0d 0d 01-Aug-16 A 100%

1709 SW251985 Obtain Form WWO 46 Part III from WSD (FS Water Supply) 0d 12d 02-Aug-16 A 29-Aug-16 57.14% -26d

1710 SW251990 WSD Connection to Water Meter Cabinet 0d 60d 27-Oct-16 25-Dec-16 0% -83d

1711 SW252000 Submit Form WW046 Part IV - Request for Inspection (FS Water Supply) 0d 01-Jun-16 0d 05-Jan-17 0% -105d -148d

1712 SW252020 WSD inspection and reinspection (FS Water Supply) 21d 02-Jun-16 04-Jul-16 21d 05-Jan-17 06-Feb-17 0% -105d -148d

1713 SW252040 Form WW046 Part V (FS Water Supply) 21d 05-Jul-16 02-Aug-16 21d 07-Feb-17 07-Mar-17 0% -105d -148d

1714 SW252050 Submit Form WW046 Part I & II- Application for Installation (Fresh Water Supply) 0d 0d 18-Aug-16* 0% -42d

1715 SW252060 Obtain Form WWO 46 Part III from WSD (Fesh Water Supply) 0d 28d 18-Aug-16 14-Sep-16 0% -42d

1716 SW252100 Submit Form WW046 Part IV - Request for Inspection (Fresh Water Supply) 0d 30-Jun-16 0d 13-Dec-16 0% -100d -115d

1717 SW252120 WSD inspection and reinspection (Fresh Water Supply) 21d 04-Jul-16 01-Aug-16 21d 14-Dec-16 16-Jan-17 0% -100d -115d

1718 SW252140 Form WW046 Part V (Fresh Water Supply) 21d 02-Aug-16 30-Aug-16 21d 17-Jan-17 16-Feb-17 0% -100d -115d

1719 Drainage - DSDDrainage - DSD 0d 60d 26-Nov-16 24-Jan-17 14d

1720 0d 60d 26-Nov-16 24-Jan-17 14d

1721 0d 60d 26-Nov-16 24-Jan-17 14d

1722 SW254100 Connection by DSD to Terminal Foulwater M/H 0d 60d 26-Nov-16 24-Jan-17 0% 14d

1723 TelecommunicatioTelecommunication 58d 02-Jun-16 10-Aug-16 40d 02-Dec-16 20-Jan-17 -90d -134d

1724 58d 02-Jun-16 10-Aug-16 40d 02-Dec-16 20-Jan-17 -90d -134d

1725 58d 02-Jun-16 10-Aug-16 40d 02-Dec-16 20-Jan-17 -90d -134d

1726 SW253100 Handover plant room and cable duct to Telecom Company 5d 02-Jun-16 08-Jun-16 5d 02-Dec-16 08-Dec-16 0% -75d -127d

1727 SW253120 Telecom. Company to install cable and Equipment 43d 10-Jun-16 10-Aug-16 28d 09-Dec-16 20-Jan-17 0% -75d -112d

1728 SW253130 PCCW Connection 0d 22d 29-Dec-16 19-Jan-17 0% -108d

1729 OthersOthers 380d 23-Mar-15 03-Oct-16 62d 19-Mar-15 A 18-Jan-17 -29d -73d

1730 380d 23-Mar-15 03-Oct-16 62d 19-Mar-15 A 18-Jan-17 -29d -73d

1731 380d 23-Mar-15 03-Oct-16 62d 19-Mar-15 A 18-Jan-17 -29d -73d

1732 SW260100 Registration of Pressure Vessels (Compressed Air / ASP) 20d 05-Sep-16 03-Oct-16 20d 29-Nov-16 28-Dec-16 0% -15d -59d

1733 SW260120 Approval for installation of furnaces, ovens or chimneys 20d 24-Jun-16 22-Jul-16 20d 20-Oct-16 16-Nov-16 0% -73d -81d

1734 SW260160 Chemical Waste Producer Registration (Site) 20d 23-Mar-15 22-Apr-15 0d 19-Mar-15 A 29-Apr-15 A 100% -5d

1735 SW260162 Chemical Waste Producer Registration (Plant) 20d 16-Jun-16 14-Jul-16 20d 19-Dec-16 18-Jan-17 0% -87d -129d

1736 METHOD STATEMMETHOD STATEMENT (M.S.) OF E & M INSTALLATION WORKS (INCL. RE‐SUBMISSIONS) 0d 97d 08-Aug-15 A 22-Nov-16 -42d

1737 Electrical & ContrElectrical & Control Systems 0d 69d 08-Aug-15 A 25-Oct-16 -24d

1738 0d 69d 08-Aug-15 A 25-Oct-16 -24d

1739 0d 69d 08-Aug-15 A 25-Oct-16 -24d

1740 MS601100 Submit M.S. for Installation of HV Swtichboard,  HV/LV Transformer and Earthing Transformer 0d 0d 26-Aug-16* 0% -110d

1741 MS601200 IC Certifies M.S. for Installation of HV Swtichboard,  HV/LV Transformer and Earthing Transformer 0d 46d 27-Aug-16 11-Oct-16 0% -110d

1742 MS601400 Submit M.S. for Installation of LV Switchboard and MCC 0d 0d 02-Sep-16* 0% -116d

1743 MS601500 IC Certifies M.S. for Installation of LV Switchboard and MCC 0d 46d 03-Sep-16 18-Oct-16 0% -116d

1744 MS602000 Submit M.S. for Supply and Installation of Emergency Genset 0d 0d 07-Jul-16 A 100%

1745 MS602100 IC Certifies M.S. for Installation of Emergency Genset 0d 36d 08-Jul-16 A 22-Sep-16 21.74% -48d

1746 MS602300 Submit M.S. for Installation of Lightning Protection System 0d 0d 26-May-16 A 100%

1747 MS602400 IC Certifies M.S. for Installation of Lightning Protection System 0d 0d 27-May-16 A 08-Jul-16 A 100%

1748 MS602600 Submit M.S. for Installation of Cable 0d 0d 23-Aug-16* 0% -127d

1749 MS602700 IC Certifies M.S. for Installation of Cable 0d 46d 24-Aug-16 08-Oct-16 0% -127d

1750 MS603200 Submit M.S. for Installation of Control system (SCADA Panel/LCP) 0d 0d 29-Aug-16* 0% -113d

1751 MS603300 IC Certifies M.S. for Installation of Control system  (SCADA Panel/LCP) 0d 46d 30-Aug-16 14-Oct-16 0% -113d

1752 MS603500 Submit M.S. for Installation of ELV System 0d 0d 29-Aug-16* 0% -16d

1753 MS603600 IC Certifies M.S. for Installation of ELV System 0d 46d 30-Aug-16 14-Oct-16 0% -16d

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2015 2016 2017

DG Inspection

DG Re-inspection

DG Certificate Obtained

Re-submit Form FS314

Submit Form FS501 (with FS251)

FSD Inspection

FSD Re-inspection

F.S. Approval Certificate

Submit Form WW046 Part I & II- Application for Installation (FS Water Supply)

Obtain Form WWO 46 Part III from WSD (FS Water Supply)

WSD Connection to Water Meter Cabinet

Submit Form WW046 Part IV - Request for Inspectio

WSD inspection and reinspection (FS Water Su

Form WW046 Part V (FS Water Supply)

Submit Form WW046 Part I & II- Application for Installation (Fresh Water Supp

Obtain Form WWO 46 Part III from WSD (Fesh Water Supply)

Submit Form WW046 Part IV - Request for Inspection (F

WSD inspection and reinspection (Fresh Water Su

Form WW046 Part V (Fresh Water Supply)

Connection by DSD to Terminal Foulwater M/H

Handover plant room and cable duct to Telecom Company

Telecom. Company to install cable and Equipment

PCCW Connection

Registration of Pressure Vessels (Compressed Air / AS

Approval for installation of furnaces, ovens or chimneys

Chemical Waste Producer Registration (Site)

Chemical Waste Producer Registration (Plant)

Submit M.S. for Installation of HV Swtichboard,  HV/LV Transformer and Earth

IC Certifies M.S. for Installation of HV Swtichboard,  HV/LV Transform

Submit M.S. for Installation of LV Switchboard and MCC

IC Certifies M.S. for Installation of LV Switchboard and MCC

Submit M.S. for Supply and Installation of Emergency Genset

IC Certifies M.S. for Installation of Emergency Genset

Submit M.S. for Installation of Lightning Protection System

IC Certifies M.S. for Installation of Lightning Protection System

Submit M.S. for Installation of Cable

IC Certifies M.S. for Installation of Cable

Submit M.S. for Installation of Control system (SCADA Panel/LCP)

IC Certifies M.S. for Installation of Control system  (SCADA Panel/LC

Submit M.S. for Installation of ELV System

IC Certifies M.S. for Installation of ELV System
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1754 MS603800 Submit M.S. for Termination of Fiber  Optic Cable 0d 0d 09-Sep-16* 0% -27d

1755 MS603900 IC Certifies M.S. for Termination of Fiber  Optic Cable 0d 46d 10-Sep-16 25-Oct-16 0% -27d

1756 MS604400 Submit M.S. for Installation of underground Earthing grid 0d 0d 08-Aug-15 A 100%

1757 MS604500 IC Certifies M.S. for Installation of underground Earthing grid 0d 0d 10-Aug-15 A 24-Aug-15 A 100%

1758 MS604700 Submit M.S. for Installation of Earthing System 0d 0d 09-Sep-16* 0% -24d

1759 MS604800 IC Certifies M.S. for Installation of Earthing System 0d 46d 10-Sep-16 25-Oct-16 0% -24d

1760 MS619200 Submit M.S. for Installation of Instrument 0d 0d 09-Sep-16* 0% -120d

1761 MS619300 IC Certifies M.S. for Installation of Instrument 0d 46d 10-Sep-16 25-Oct-16 0% -120d

1762 Mechanical and PMechanical and Piping 0d 97d 02-Feb-16 A 22-Nov-16 -42d

1763 0d 97d 02-Feb-16 A 22-Nov-16 -42d

1764 0d 97d 02-Feb-16 A 22-Nov-16 -42d

1765 MS611100 Submit M.S. for Installation of  Anaerobic Digestion Tanks No. 1, 2, 3 and Suspension Buffer Tank 0d 0d 02-Feb-16 A 100%

1766 MS611200 IC Certifies M.S. for Install. of  AD Tanks No. 1, 2, 3 and Suspension Buffer Tank 0d 0d 03-Feb-16 A 23-Mar-16 A 100%

1767 MS611400 Submit M.S. for Installation of Biogas Storage Tank 0d 0d 23-Sep-16* 0% -110d

1768 MS611500 IC Certifies M.S. for Installation of Biogas Storage Tank 0d 46d 24-Sep-16 08-Nov-16 0% -110d

1769 MS611700 Submit M.S. for Installation of Grab Crane 0d 0d 25-May-16 A 100%

1770 MS611800 IC Certifies M.S. for Installation of Grab Crane 0d 0d 26-May-16 A 30-Jun-16 A 100%

1771 MS612000 Submit M.S. for Installation of Weighbridge 0d 0d 16-Sep-16* 0% -75d

1772 MS612100 IC Certifies M.S. for Installation of Weighbridge 0d 46d 17-Sep-16 01-Nov-16 0% -75d

1773 MS612300 Submit M.S. for Installation of Vehicle Washing System 0d 0d 06-Sep-16* 0% -119d

1774 MS612400 IC Certifies M.S. for Installation of Vehicle Washing System 0d 46d 07-Sep-16 22-Oct-16 0% -119d

1775 MS612600 Submit M.S. for Installation of De-sulphurisation System (exclude Biogas Storage Tank) 0d 0d 09-Aug-16 A 100%

1776 MS612700 IC Certifies M.S. for Installation of De-sulphurisation System  (exclude Biogas Storage Tank) 0d 38d 10-Aug-16 A 24-Sep-16 17.39% -72d

1777 MS612750 Submit M.S. for Installation of Pipe Racks and Supports 0d 0d 26-Sep-16* 0% -114d

1778 MS612800 IC Certifies M.S. for Installation of Pipe Racks and Supports 0d 25d 27-Sep-16 21-Oct-16 0% -114d

1779 MS612802 Submit M.S. for Installation of Pipe Bridge 0d 0d 26-Sep-16* 0% -105d

1780 MS612804 IC Certifies M.S. for Installation of Pipe Bridge 0d 46d 27-Sep-16 11-Nov-16 0% -105d

1781 MS612900 Submit M.S. for Installation of Pre-treatment System 0d 0d 26-Aug-16* 0% -115d

1782 MS613000 IC Certifies M.S. for Installation of Pre-treatment System 0d 46d 27-Aug-16 11-Oct-16 0% -115d

1783 MS613120 Submit M.S. for Installation of Dewatering and Composting System 0d 0d 04-Jul-16 A 100%

1784 MS613140 IC Certifies M.S. for Installation of Dewatering and Composting System 0d 2d 05-Jul-16 A 19-Aug-16 95.65% -14d

1785 MS613200 Submit M.S. for Installation of CAPCS equipment (Part 1 - Wet Scrubbers and Ventri Scrubbers 
area)

0d 0d 28-Apr-16 A 100%

1786 MS613300 IC Certifies M.S. for Installation of CAPCS equipment (Part 1 - Wet Scrubbers and Ventri Scrubbers
area)

0d 0d 29-Apr-16 A 08-Jul-16 A 100%

1787 MS613400 Submit M.S. for Install. of CAPCS eq. (Part 2 - Chemical scrubbers, activated carbon filters & air 
extraction fans)

0d 0d 08-Jun-16 A 100%

1788 MS613500 IC Certifies M.S. for Install. of CAPCS eq. (Part 2 - Chemical scrubbers, activated carbon filters & 
air extract. fans)

0d 14d 09-Jun-16 A 31-Aug-16 69.57% -62d

1789 MS614700 Submit M.S. for Installation of Pipeline 0d 0d 01-Aug-16 A 100%

1790 MS614800 IC Certifies M.S. for Installation of Pipeline 0d 30d 02-Aug-16 A 16-Sep-16 34.78% -92d

1791 MS615000 Submit M.S. for Installation of Pumpset and Rotating Equipment 0d 0d 24-Jun-16 A 100%

1792 MS615100 IC Certifies M.S. for Installation of Pumpset and Rotating Equipment 0d 23d 25-Jun-16 A 09-Sep-16 50% -112d

1793 MS616500 Submit M.S. for Installation of Mechanical Support and Structure 0d 0d 15-Sep-16* 0% -108d

1794 MS616600 IC Certifies M.S. for Installation of Mechanical Support and Structure 0d 46d 16-Sep-16 31-Oct-16 0% -108d

1795 MS617100 Submit M.S. for Installation of FRP Ducting 0d 0d 15-Jun-16 A 100%

1796 MS617200 IC Certifies M.S. for Installation of FRP Ducting 0d 0d 16-Jun-16 A 20-Jul-16 A 100%

1797 MS618000 Submit M.S. for Installation of CHP, Heat Recovery system 0d 0d 06-Sep-16* 0% -84d

1798 MS618100 IC Certifies M.S. for Installation of CHP, Heat Recovery system 0d 46d 07-Sep-16 22-Oct-16 0% -84d

1799 MS618110 Submit M.S. for Installation of Electric Heater 0d 0d 16-Sep-16* 0% -75d

1800 MS618120 IC Certifies M.S. for Installation of Electric Heater 0d 46d 17-Sep-16 01-Nov-16 0% -75d

1801 MS618300 Submit M.S. for Installation of CEMS 0d 0d 28-Jul-16 A 100%

1802 MS618400 IC Certifies M.S. for Installation of CEMS 0d 26d 29-Jul-16 A 12-Sep-16 43.48% 29d

1803 MS618520 Submit M.S. for Installation of CHP & ASP Stack 0d 0d 30-Sep-16* 0% -99d

1804 MS618540 IC Certifies M.S. for Installation of CHP & ASP Stack 0d 46d 01-Oct-16 15-Nov-16 0% -99d

1805 MS618600 Submit M.S. for Installation of Ammonia Stripping Plant 0d 0d 12-Apr-16 A 100%
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2015 2016 2017

Submit M.S. for Termination of Fiber  Optic Cable

IC Certifies M.S. for Termination of Fiber  Optic Cable

Submit M.S. for Installation of underground Earthing grid

IC Certifies M.S. for Installation of underground Earthing grid

Submit M.S. for Installation of Earthing System

IC Certifies M.S. for Installation of Earthing System

Submit M.S. for Installation of Instrument

IC Certifies M.S. for Installation of Instrument

Submit M.S. for Installation of  Anaerobic Digestion Tanks No. 1, 2, 3 and Suspension Buffer Tank

IC Certifies M.S. for Install. of  AD Tanks No. 1, 2, 3 and Suspension Buffer Tank

Submit M.S. for Installation of Biogas Storage Tank

IC Certifies M.S. for Installation of Biogas Storage Tank

Submit M.S. for Installation of Grab Crane

IC Certifies M.S. for Installation of Grab Crane

Submit M.S. for Installation of Weighbridge

IC Certifies M.S. for Installation of Weighbridge

Submit M.S. for Installation of Vehicle Washing System

IC Certifies M.S. for Installation of Vehicle Washing System

Submit M.S. for Installation of De-sulphurisation System (exclude Biogas Storage

IC Certifies M.S. for Installation of De-sulphurisation System  (exclude B

Submit M.S. for Installation of Pipe Racks and Supports

IC Certifies M.S. for Installation of Pipe Racks and Supports

Submit M.S. for Installation of Pipe Bridge

IC Certifies M.S. for Installation of Pipe Bridge

Submit M.S. for Installation of Pre-treatment System

IC Certifies M.S. for Installation of Pre-treatment System

Submit M.S. for Installation of Dewatering and Composting System

IC Certifies M.S. for Installation of Dewatering and Composting System

Submit M.S. for Installation of CAPCS equipment (Part 1 - Wet Scrubbers and Ventri Scrubbers are

IC Certifies M.S. for Installation of CAPCS equipment (Part 1 - Wet Scrubbers and Ven

Submit M.S. for Install. of CAPCS eq. (Part 2 - Chemical scrubbers, activated carbon filters 

IC Certifies M.S. for Install. of CAPCS eq. (Part 2 - Chemical scrubbers, acti

Submit M.S. for Installation of Pipeline

IC Certifies M.S. for Installation of Pipeline

Submit M.S. for Installation of Pumpset and Rotating Equipment

IC Certifies M.S. for Installation of Pumpset and Rotating Equipment

Submit M.S. for Installation of Mechanical Support and Structure

IC Certifies M.S. for Installation of Mechanical Support and Struct

Submit M.S. for Installation of FRP Ducting

IC Certifies M.S. for Installation of FRP Ducting

Submit M.S. for Installation of CHP, Heat Recovery system

IC Certifies M.S. for Installation of CHP, Heat Recovery system

Submit M.S. for Installation of Electric Heater

IC Certifies M.S. for Installation of Electric Heater

Submit M.S. for Installation of CEMS

IC Certifies M.S. for Installation of CEMS

Submit M.S. for Installation of CHP & ASP Stack

IC Certifies M.S. for Installation of CHP & ASP Stack

Submit M.S. for Installation of Ammonia Stripping Plant
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1806 MS618700 IC Certifies M.S. for Installation of Ammonia Stripping Plant 0d 0d 13-Apr-16 A 23-Jun-16 A 100%

1807 MS618900 Submit M.S. for Installation of Lifting Appliance 0d 0d 09-Sep-16* 0% -72d

1808 MS619000 IC Certifies M.S. for Installation of Lifting Appliance 0d 46d 10-Sep-16 25-Oct-16 0% -72d

1809 MS619500 Submit M.S. for Installation of Tank 0d 0d 09-Sep-16* 0% -104d

1810 MS619600 IC Certifies M.S. for Installation of Tank 0d 46d 10-Sep-16 25-Oct-16 0% -104d

1811 MS619800 Submit M.S. for Labeling of Equipment, Valve and Instrument 0d 0d 07-Oct-16* 0% -123d

1812 MS619900 IC Certifies M.S. for Labeling of Equipment, Valve and Instrument 0d 46d 08-Oct-16 22-Nov-16 0% -123d

1813 MS620100 Submit M.S. for Installation of Tiles 0d 0d 15-Jun-16 A 100%

1814 MS620200 IC Certifies M.S. for Installation of Tiles 0d 0d 16-Jun-16 A 28-Jun-16 A 100%

1815 Building ServicesBuilding Services 0d 90d 12-May-16 A 15-Nov-16 -116d

1816 0d 90d 12-May-16 A 15-Nov-16 -116d

1817 0d 90d 12-May-16 A 15-Nov-16 -116d

1818 MS525400 Submit M.S. for Installation of MVAC System 0d 0d 30-Sep-16* 0% -116d

1819 MS525500 IC Certifies M.S. for Installation of MVAC System 0d 46d 01-Oct-16 15-Nov-16 0% -116d

1820 MS526300 Submit M.S. for Installation of Lift 0d 0d 12-May-16 A 100%

1821 MS526400 IC Certifies M.S. for Installation of Lift 0d 30d 13-May-16 A 16-Sep-16 34.78% -74d

1822 MS526500 Submit M.S. for Installation of Lifting Platform 0d 0d 15-Sep-16* 0% -104d

1823 MS526600 IC Certifies M.S. for Installation of Lifting Platform 0d 46d 16-Sep-16 31-Oct-16 0% -104d

1824 E & M INSTALLAE & M INSTALLATION WORKS 285d 15-Dec-15 30-Nov-16 214d 31-Aug-15 A 11-May-17 130d -127d

1825 Waste Receiving,Waste Receiving, Storage and Feeding System 120d 04-Feb-16 05-Jul-16 173d 04-Jul-16 A 17-Mar-17 -98d -210d

1826 120d 04-Feb-16 05-Jul-16 173d 04-Jul-16 A 17-Mar-17 -98d -210d

1827 120d 04-Feb-16 05-Jul-16 173d 04-Jul-16 A 17-Mar-17 -98d -210d

1828 EM100050 Runway support manufacturing and delivery 0d 37d 04-Jul-16 A 30-Sep-16 55% -52d

1829 EM100100 Installation of Overhead Grabbing System (with Temp. Opening on slab) 24d 18-Apr-16 17-May-16 30d 08-Oct-16 12-Nov-16 0% -52d -149d

1830 EM180100 Installation of Weighbridge System 1 32d 02-Apr-16 11-May-16 32d 10-Dec-16 19-Jan-17 0% -84d -208d

1831 EM180150 Installation of Weighbridge System 2 32d 12-May-16 20-Jun-16 32d 20-Jan-17 01-Mar-17 0% -84d -208d

1832 EM180200 Installation of Computer System 66d 02-Apr-16 22-Jun-16 66d 24-Dec-16 17-Mar-17 0% -98d -220d

1833 EM180250 Cable Tray Laying Works 18d 12-May-16 02-Jun-16 61d 12-Nov-16 25-Jan-17 0% -66d -195d

1834 EM180260 Local Control Panel / Switch 0d 45d 01-Dec-16 25-Jan-17 0% -66d

1835 EM180300 Cabling Works 26d 03-Jun-16 05-Jul-16 45d 12-Dec-16 08-Feb-17 0% -66d -178d

1836 EM180350 Completion of E&M Installation of Waste Receiving, Storage and Feeding System 0d 05-Jul-16 0d 17-Mar-17 0% -98d -210d

1837 EM190100 Vehicle Washing System 50d 04-Feb-16 09-Apr-16 44d 29-Oct-16 19-Dec-16 0% -94d -210d

1838 EM190110 Bin Handling Machine 0d 50d 29-Oct-16 28-Dec-16 0% -94d

1839 EM190120 High Jet Water Spray Gun System 0d 50d 29-Oct-16 28-Dec-16 0% -94d

1840 EM190170 Waste Recieving System Pipework (with Supports) 0d 53d 04-Nov-16 07-Jan-17 0% -99d

1841 Pre-Treatment SyPre-Treatment System 155d 04-Feb-16 15-Aug-16 106d 28-Sep-16 07-Feb-17 204d -142d

1842 Pre-Treatment SystePre-Treatment System 155d 04-Feb-16 15-Aug-16 106d 28-Sep-16 07-Feb-17 204d -142d

1843 155d 04-Feb-16 15-Aug-16 106d 28-Sep-16 07-Feb-17 204d -142d

1844 EM100150 Installation of Reception Hopper 1 and Screw Conveyors 18d 18-Apr-16 09-May-16 3d 02-Nov-16 04-Nov-16 0% -32d -148d

1845 EM100200 Installation of Crusher No.1 12d 10-May-16 24-May-16 3d 06-Oct-16 08-Oct-16 0% -16d -114d

1846 EM100250 Installation of Reception Hopper 2 and Screw Conveyors 12d 10-May-16 24-May-16 3d 11-Oct-16 13-Oct-16 0% -16d -117d

1847 EM100300 Installation of Crusher No.2 18d 25-May-16 15-Jun-16 4d 28-Sep-16 03-Oct-16 0% -14d -91d

1848 EM100301 Installation of Piston Pump No.1 0d 6d 05-Nov-16 11-Nov-16 0% -32d

1849 EM100302 Installation of Piston Pump No.2 0d 4d 28-Sep-16 03-Oct-16 0% -14d

1850 EM100350 Installation of Central Sump Pump 18d 16-Jun-16 07-Jul-16 18d 28-Oct-16 17-Nov-16 0% -37d -111d

1851 EM100351 Installation of Lobe Pump 0d 18d 21-Oct-16 10-Nov-16 0% -31d

1852 EM100352 Installation of Macerators 0d 18d 17-Oct-16* 05-Nov-16 0% -27d

1853 EM100353 Installation of Int. Suspension Buffer Tank Jet Mixer 0d 18d 17-Oct-16* 05-Nov-16 0% -27d

1854 EM100354 Installation of Bollfilter 0d 18d 17-Oct-16* 05-Nov-16 0% -27d

1855 EM100356 Installation of Centrifuge Pumps 0d 18d 27-Oct-16 16-Nov-16 0% -36d

1856 EM100358 Installation of Vertical Mixer 0d 18d 14-Jan-17* 07-Feb-17 0% -101d

1857 EM100362 Installation of Platform (Pre-treatment) 0d 18d 14-Nov-16 03-Dec-16 0% -51d

1858 EM100364 Installation of Control Panels (Pre-treatment) 0d 18d 01-Dec-16 21-Dec-16 0% -66d

1859 EM100370 Installation of Mixing Tank No.1 0d 4d 12-Oct-16* 15-Oct-16 0% -94d

1860 EM100400 Installation of Sieve Drum No.1 28d 04-Feb-16 10-Mar-16 3d 17-Oct-16 19-Oct-16 0% -73d -180d
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IC Certifies M.S. for Installation of Ammonia Stripping Plant

Submit M.S. for Installation of Lifting Appliance

IC Certifies M.S. for Installation of Lifting Appliance

Submit M.S. for Installation of Tank

IC Certifies M.S. for Installation of Tank

Submit M.S. for Labeling of Equipment, Valve and Instrument

IC Certifies M.S. for Labeling of Equipment, Valve and Instrum

Submit M.S. for Installation of Tiles

IC Certifies M.S. for Installation of Tiles

Submit M.S. for Installation of MVAC System

IC Certifies M.S. for Installation of MVAC System

Submit M.S. for Installation of Lift

IC Certifies M.S. for Installation of Lift

Submit M.S. for Installation of Lifting Platform

IC Certifies M.S. for Installation of Lifting Platform

Runway support manufacturing and delivery

Installation of Overhead Grabbing System (with Temp. Opening

Installation of Weighbridge System 1

Installation of Weighbridge System 2

Installation of Computer System

Cable Tray Laying Works

Local Control Panel / Switch

Cabling Works

Completion of E&M Installation of Waste

Vehicle Washing System

Bin Handling Machine

High Jet Water Spray Gun System

Waste Recieving System Pipework (with Supports)

Installation of Reception Hopper 1 and Screw Conveyors

Installation of Crusher No.1

Installation of Reception Hopper 2 and Screw Conveyors

Installation of Crusher No.2

Installation of Piston Pump No.1

Installation of Piston Pump No.2

Installation of Central Sump Pump

Installation of Lobe Pump

Installation of Macerators

Installation of Int. Suspension Buffer Tank Jet Mixer

Installation of Bollfilter

Installation of Centrifuge Pumps

Installation of Vertical Mixer

Installation of Platform (Pre-treatment)

Installation of Control Panels (Pre-treatment)

Installation of Mixing Tank No.1

Installation of Sieve Drum No.1
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1861 EM100420 Installation of Mixing Tank No.2 0d 4d 12-Oct-16* 15-Oct-16 0% -94d

1862 EM100450 Installation of Sieve Drum No.2 28d 11-Mar-16 16-Apr-16 3d 20-Oct-16 22-Oct-16 0% -39d -155d

1863 EM100500 Installation of Sand Grit Trap No 1 12d 18-Apr-16 30-Apr-16 5d 17-Oct-16 21-Oct-16 0% -43d -142d

1864 EM100550 Installation of Sand Grit Trap No 2 12d 03-May-16 17-May-16 5d 20-Oct-16 25-Oct-16 0% 288d -133d

1865 EM100600 Installation of Heavy/ Light Fraction Screw No 1 12d 18-May-16 31-May-16 3d 21-Oct-16 24-Oct-16 0% -51d -120d

1866 EM100650 Installation of Heavy/ Light Fraction Screw No 2 12d 01-Jun-16 15-Jun-16 3d 22-Oct-16 25-Oct-16 0% -41d -109d

1867 EM100660 Installation of Belt Conveyor 0d 12d 24-Oct-16 05-Nov-16 0% -51d

1868 EM100670 Metal Separator No.1 0d 8d 31-Oct-16 08-Nov-16 0% -51d

1869 EM100680 Metal Separator No.2 0d 9d 01-Nov-16 10-Nov-16 0% -51d

1870 EM100700 Installation of Overhead Travelling Crane 18d 18-Apr-16 09-May-16 18d 06-Oct-16 27-Oct-16 0% -38d -141d

1871 EM100720 Installation of Monorail (Crusher Area) 0d 8d 06-Oct-16* 15-Oct-16 0% -9d

1872 EM100780 Pre-treatment System Pipework (with Supports and Racks) 0d 72d 17-Oct-16* 11-Jan-17 0% -81d

1873 EM100782 Installation of Skip Rail Guide 0d 76d 06-Oct-16* 06-Jan-17 0% -77d

1874 EM100800 Cable Tray Laying Work 92d 04-Feb-16 31-May-16 50d 06-Oct-16 03-Dec-16 0% -95d -155d

1875 EM100810 Local Control Panel / Switch 0d 25d 05-Nov-16 03-Dec-16 0% -95d

1876 EM100850 Cabling Works 100d 16-Mar-16 19-Jul-16 50d 05-Nov-16 05-Jan-17 0% -95d -140d

1877 EM10095B Remaining Cabling and Building Services Works on 1/F 75d 18-May-16 15-Aug-16 51d 25-Nov-16 26-Jan-17 0% -95d -135d

1878 EM101000 Completion of E&M Installation of Pre-Treatment System 0d 15-Aug-16 0d 07-Feb-17 0% -101d -142d

1879 Installation of ControInstallation of Control Panels 41d 18-Apr-16 06-Jun-16 23d 31-Dec-16 27-Jan-17 -143d -194d

1880 41d 18-Apr-16 06-Jun-16 23d 31-Dec-16 27-Jan-17 -143d -194d

1881 EM101050 Installation of Panels at Pre-treatment MCC Room 41d 18-Apr-16 06-Jun-16 23d 31-Dec-16 27-Jan-17 0% -143d -194d

1882 Anaerobic DigestiAnaerobic Digestion Treatment System 179d 04-Feb-16 12-Sep-16 134d 11-May-16 A 27-Jan-17 -99d -112d

1883 Anaerobic Digestion Anaerobic Digestion Treatment System 179d 04-Feb-16 12-Sep-16 134d 11-May-16 A 27-Jan-17 -99d -112d

1884 179d 04-Feb-16 12-Sep-16 134d 11-May-16 A 27-Jan-17 -99d -112d

1885 EM100750 Installation of Suspension buffer tank & Testing 32d 04-Feb-16 15-Mar-16 71d 01-Aug-16 A 11-Nov-16 3.53% -95d -196d

1886 EM100760 Installation of Suspension buffer tank Insulation & Cladding 0d 40d 12-Nov-16* 30-Dec-16 0% -95d

1887 EM110100 Installation of Digester Tank No.1 & Testing 87d 29-Mar-16 13-Jul-16 37d 11-May-16 A 30-Sep-16 57.49% -91d -67d

1888 EM110110 Installation of Digester Tank No.1 Insulation & Cladding 0d 46d 03-Oct-16* 25-Nov-16 0% -90d

1889 EM110150 Installation of Digester Tank No.2 & Testing 87d 14-Apr-16 28-Jul-16 45d 11-May-16 A 12-Oct-16 57.49% -92d -62d

1890 EM110160 Installation of Digester Tank No.2 Insulation & Cladding 0d 46d 13-Oct-16* 05-Dec-16 0% -92d

1891 EM110200 Installation of Digester Tank No.3 & Testing 87d 29-Apr-16 12-Aug-16 80d 25-Jul-16 A 22-Nov-16 17.06% -106d -84d

1892 EM110205 Installation of Digester Tank No.3 Insulation & Cladding 0d 46d 23-Nov-16* 18-Jan-17 0% -104d

1893 EM110300 Installation of Pumping and Jet Mixing System 18d 03-Aug-16 23-Aug-16 79d 12-Sep-16 15-Dec-16 0% -95d -95d

1894 EM110310 Installation of Heat Exchangers 0d 79d 10-Sep-16 14-Dec-16 0% -88d

1895 EM110320 Installation of Overflow Tanks 0d 22d 19-Nov-16 14-Dec-16 0% -81d

1896 EM110330 Installation of Pressure Relief Valves 0d 30d 09-Nov-16 13-Dec-16 0% -76d

1897 EM110350 Installation of Odour Extraction Ductworks 39d 29-Jul-16 12-Sep-16 39d 08-Nov-16 22-Dec-16 0% -106d -84d

1898 EM110400 Installation of Intermediate Digestate Tank 12d 24-Aug-16 06-Sep-16 12d 10-Dec-16 23-Dec-16 0% -81d -90d

1899 EM110405 Installation of Racks and Supports 0d 30d 12-Sep-16 19-Oct-16 0% -95d

1900 EM110408 Installation of Monorail (Suspension Buffer Pump Room) 0d 30d 29-Oct-16 02-Dec-16 0% -54d

1901 EM110410 Anaerobic Digestion Treatment System Pipework 0d 90d 08-Oct-16 25-Jan-17 0% -104d

1902 EM110420 Cable Tray Laying Work 92d 06-Apr-16 26-Jul-16 45d 24-Oct-16 14-Dec-16 0% -84d -118d

1903 EM110430 Local Control Panel / Switch 0d 22d 16-Nov-16 10-Dec-16 0% -84d

1904 EM110440 Cabling Works 95d 16-May-16 05-Sep-16 45d 16-Nov-16 10-Jan-17 0% -84d -103d

1905 EM110450 Completion of E&M Installation of Anaerobic Digestion Treatment System 0d 12-Sep-16 0d 27-Jan-17 0% -99d -112d

1906 Installation of ControInstallation of Control Panels 39d 29-Mar-16 16-May-16 23d 31-Dec-16 27-Jan-17 -111d -212d

1907 39d 29-Mar-16 16-May-16 23d 31-Dec-16 27-Jan-17 -111d -212d

1908 EM110500 Installation of Panels at AD MCC Room 39d 29-Mar-16 16-May-16 23d 31-Dec-16 27-Jan-17 0% -111d -212d

1909 Heat Recovery anHeat Recovery and Power Generation System 126d 04-Jul-16 30-Nov-16 153d 08-Sep-16 15-Mar-17 -62d -84d

1910 126d 04-Jul-16 30-Nov-16 153d 08-Sep-16 15-Mar-17 -62d -84d

1911 126d 04-Jul-16 30-Nov-16 153d 08-Sep-16 15-Mar-17 -62d -84d

1912 EM120100 Installation of Combine Heat Power System no 1 (Summary) 39d 04-Jul-16 17-Aug-16 75d 08-Sep-16 07-Dec-16 0% -83d -93d

1913 EM120150 Installation of Combine Heat Power System no 2 (Summary) 40d 18-Aug-16 05-Oct-16 75d 08-Sep-16 07-Dec-16 0% 10d -53d

1914 EM120200 Installation of Combine Heat Power System no 3 (Summary) 40d 06-Oct-16 22-Nov-16 75d 08-Sep-16 07-Dec-16 0% 10d -13d

1915 EM120210 Installation of Combine Heat Power Equipment no. 1 to  3 0d 12d 08-Sep-16 22-Sep-16 0% 47d
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2015 2016 2017

Installation of Mixing Tank No.2

Installation of Sieve Drum No.2

Installation of Sand Grit Trap No 1

Installation of Sand Grit Trap No 2

Installation of Heavy/ Light Fraction Screw No 1

Installation of Heavy/ Light Fraction Screw No 2

Installation of Belt Conveyor

Metal Separator No.1

Metal Separator No.2

Installation of Overhead Travelling Crane

Installation of Monorail (Crusher Area)

Pre-treatment System Pipework (with Supports and 

Installation of Skip Rail Guide

Cable Tray Laying Work

Local Control Panel / Switch

Cabling Works

Remaining Cabling and Building Services Works 

Completion of E&M Installation of Pre-Treatmen

Installation of Panels at Pre-treatment MCC Room

Installation of Suspension buffer tank & Testing

Installation of Suspension buffer tank Insulation & Clad

Installation of Digester Tank No.1 & Testing

Installation of Digester Tank No.1 Ins ulation & Cladding

Installation of Digester Tank No.2 & Testing

Installation of Digester Tank No.2 Insulation & Cladding

Installation of Digester Tank No.3 & Testing

Installation of Digester Tank No.3 Ins ulation & Clad

Installation of Pumping and Jet Mixing System

Installation of Heat Exchangers

Installation of Overflow Tanks

Installation of Pressure Relief Valves

Installation of Odour Extraction Ductworks

Installation of Intermediate Digestate Tank

Installation of Racks and Supports

Installation of Monorail (Suspension Buffer Pump Room)

Anaerobic Digestion Treatment System Pipework

Cable Tray Laying Work

Local Control Panel / Switch

Cabling Works

Completion of E&M Installation of Anaerobic Diges

Installation of Panels at AD MCC Room

Installation of Combine Heat Power System no 1 (Summar

Installation of Combine Heat Power System no 2 (Summar

Installation of Combine Heat Power System no 3 (Summar

Installation of Combine Heat Power Equipment no. 1 to  3
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1916 EM120220 Installation of Combine Heat Power System Accesories no. 1 to  3 0d 26d 01-Nov-16 30-Nov-16 0% 16d

1917 EM120250 Installation of Heat Recovery system / H2S Polishing (duplicated, to be deleted) 26d 18-Aug-16 17-Sep-16 26d 08-Dec-16 10-Jan-17 0% -10d -93d

1918 EM120260 Installation of CHP Stack 0d 26d 08-Dec-16 10-Jan-17 0% -79d

1919 EM120320 Heat Recovery and Power Generation System Pipework 0d 78d 08-Dec-16 15-Mar-17 0% -62d

1920 EM120350 Installation of Continuous Emissions Monitoring System (CEMS) 26d 01-Nov-16 30-Nov-16 26d 08-Dec-16 10-Jan-17 0% -31d -32d

1921 EM120400 Cable Tray Laying Works 26d 01-Nov-16 30-Nov-16 14d 13-Oct-16 28-Oct-16 0% -12d 28d

1922 EM120410 Local Control Panel / Switch 0d 15d 29-Oct-16 15-Nov-16 0% -12d

1923 EM120450 Cabling Works 39d 17-Oct-16 30-Nov-16 20d 08-Dec-16 03-Jan-17 0% -31d -26d

1924 EM120500 Completion of E&M Installation of Heat Recovery and Power Generation System 0d 30-Nov-16 0d 15-Mar-17 0% -62d -84d

1925 Installation of ControInstallation of Control Panels 0d 23d 31-Dec-16 27-Jan-17 -147d

1926 0d 23d 31-Dec-16 27-Jan-17 -147d

1927 EM19021H Installation of Panels at Heat Recovery & CHP MCC Rooms 0d 23d 31-Dec-16 27-Jan-17 0% -147d

1928 Biogas Cleaning aBiogas Cleaning and Storage System 108d 02-Jul-16 08-Nov-16 105d 12-Sep-16 18-Jan-17 -16d -58d

1929 108d 02-Jul-16 08-Nov-16 105d 12-Sep-16 18-Jan-17 -16d -58d

1930 108d 02-Jul-16 08-Nov-16 105d 12-Sep-16 18-Jan-17 -16d -58d

1931 EM130100 Installation of Bio Gas Cleaning System no.1 (Desulphurisation) 26d 02-Jul-16 01-Aug-16 40d 12-Sep-16* 31-Oct-16 0% -34d -75d

1932 EM130150 Installation of Bio Gas Cleaning System no.2 (Desulphurisation) 26d 02-Aug-16 31-Aug-16 40d 12-Sep-16* 31-Oct-16 0% -26d -49d

1933 EM130200 Installation of Bio Gas Storage Tank 26d 01-Sep-16 03-Oct-16 18d 06-Dec-16 28-Dec-16 0% -96d -71d

1934 EM130350 Biogas Cleaning and Storage System Pipework 31d 15-Sep-16 24-Oct-16 43d 17-Nov-16 09-Jan-17 0% -88d -63d

1935 EM130400 Cable Tray Laying Works 39d 01-Sep-16 19-Oct-16 60d 11-Oct-16 19-Dec-16 0% -9d -52d

1936 EM130410 Local Control Panel / Switch 0d 25d 16-Nov-16 14-Dec-16 0% -9d

1937 EM130450 Cabling Works 17d 20-Oct-16 08-Nov-16 45d 24-Nov-16 18-Jan-17 0% -16d -58d

1938 EM130500 Completion of E&M Installation of Biogas Cleaning and Storage System 0d 08-Nov-16 0d 18-Jan-17 0% -16d -58d

1939 Biogas DistributioBiogas Distribution System 74d 02-Jul-16 27-Sep-16 114d 10-Sep-16 27-Jan-17 -43d -100d

1940 74d 02-Jul-16 27-Sep-16 113d 10-Sep-16 26-Jan-17 -42d -99d

1941 74d 02-Jul-16 27-Sep-16 113d 10-Sep-16 26-Jan-17 -42d -99d

1942 EM130250 Installation of Standby Flaring Gas Unit 18d 02-Jul-16 22-Jul-16 12d 10-Sep-16 24-Sep-16 0% -74d -54d

1943 EM130260 Installation of Biogas Blowers 18d 02-Jul-16 22-Jul-16 42d 10-Sep-16 01-Nov-16 0% -74d -84d

1944 EM130270 Installation of Biogas Cooling and Condensate Removal System 18d 02-Jul-16 22-Jul-16 42d 21-Sep-16 10-Nov-16 0% -82d -92d

1945 EM130272 Installation of Racks and Supports (Biogas Area) 0d 30d 22-Oct-16 25-Nov-16 0% -81d

1946 EM130275 Biogas Distribution System Pipework 0d 50d 26-Nov-16 26-Jan-17 0% -42d

1947 EM130278 Carbon Filters 0d 20d 10-Sep-16 05-Oct-16 0% 51d

1948 EM130280 Cable Tray Laying Works 39d 23-Jul-16 06-Sep-16 30d 26-Nov-16 03-Jan-17 0% -33d -96d

1949 EM130285 Local Control Panel / Switch 0d 15d 09-Dec-16 28-Dec-16 0% -33d

1950 EM130290 Cabling Works 17d 07-Sep-16 27-Sep-16 30d 09-Dec-16 16-Jan-17 0% -33d -90d

1951 EM130295 Completion of E&M Installation of Biogas Disgtribution System 0d 27-Sep-16 0d 26-Jan-17 0% -42d -99d

1952 Installation of ControInstallation of Control Panels 0d 23d 31-Dec-16 27-Jan-17 -147d

1953 0d 23d 31-Dec-16 27-Jan-17 -147d

1954 EM19021G Installation of Panels at Biogas MCC Rooms 0d 23d 31-Dec-16 27-Jan-17 0% -147d

1955 Wastewater TreatWastewater Treatment System 110d 04-Feb-16 22-Jun-16 109d 09-Sep-16 20-Jan-17 -100d -175d

1956 94d 26-Feb-16 22-Jun-16 109d 09-Sep-16 20-Jan-17 -100d -175d

1957 94d 26-Feb-16 22-Jun-16 109d 09-Sep-16 20-Jan-17 -100d -175d

1958 EM140100 Installation of Pumping System and associated pipework 40d 26-Feb-16 16-Apr-16 40d 27-Sep-16 14-Nov-16 0% -91d -174d

1959 EM140150 Installation of Aeration System 24d 18-Apr-16 17-May-16 24d 15-Nov-16 12-Dec-16 0% -88d -174d

1960 EM140200 Installation of Odour Containment System (GRP Cover for WWTP) 26d 18-May-16 17-Jun-16 15d 28-Dec-16 14-Jan-17 0% -99d -174d

1961 EM140250 Installation of Odour Extraction Ductwork (for WWTP) 21d 28-May-16 22-Jun-16 21d 23-Dec-16 19-Jan-17 0% -99d -174d

1962 EM140300 Installation of Ammonia Stripping Plant 51d 14-Apr-16 15-Jun-16 82d 09-Sep-16* 16-Dec-16 0% -103d -154d

1963 EM140330 Wastewater Treatment System Pipework 0d 74d 17-Oct-16 13-Jan-17 0% -100d

1964 EM140335 Chemical Storage & Dosing System 0d 40d 02-Dec-16 20-Jan-17 0% -100d

1965 EM140340 Primary Sedimentation Tank (Conical Tank) 0d 20d 16-Nov-16 08-Dec-16 0% -66d

1966 EM140345 Installation of ASP Stack 0d 18d 17-Dec-16 10-Jan-17 0% -91d

1967 EM140350 Cable Tray Laying Works 21d 18-Apr-16 12-May-16 60d 13-Oct-16 21-Dec-16 0% -89d -185d

1968 EM140360 Local Control Panel / Switch 0d 28d 19-Nov-16 21-Dec-16 0% -89d

1969 EM140400 Cabling Works 26d 13-May-16 14-Jun-16 40d 19-Nov-16 07-Jan-17 0% -89d -171d

1970 EM140450 Completion of E&M Installation of Wastewater Treatment System 0d 22-Jun-16 0d 20-Jan-17 0% -100d -175d

1971 Installation of ControInstallation of Control Panels 41d 04-Feb-16 29-Mar-16 36d 25-Oct-16 05-Dec-16 -100d -207d

1972 41d 04-Feb-16 29-Mar-16 36d 25-Oct-16 05-Dec-16 -100d -207d
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Installation of Combine Heat Power System Accesories no. 

Installation of Heat Recovery system / H2S Polishing

Installation of CHP Stack

Heat Recovery and Power Generation S

Installation of Continuous Emissions Monitoring Syst

Cable Tray Laying Works

Local Control Panel / Switch

Cabling Works

Completion of E&M Installation of Heat R

Installation of Panels at Heat Recovery & CHP M

Installation of Bio Gas Cleaning System no.1 (Desulphurisation)

Installation of Bio Gas Cleaning System no.2 (Desulphurisation)

Installation of Bio Gas Storage Tank

Biogas Cleaning and Storage System Pipework

Cable Tray Laying Works

Local Control Panel / Switch

Cabling Works

Completion of E&M Installation of Biogas Cleaning a

Installation of Standby Flaring Gas Unit

Installation of Biogas Blowers

Installation of Biogas Cooling and Condensate Removal System

Installation of Racks and Supports (Biogas Area)

Biogas Distribution System Pipework

Carbon Filters

Cable Tray Laying Works

Local Control Panel / Switch

Cabling Works

Completion of E&M Installation of Biogas Disgtribu

Installation of Panels at Biogas MCC Rooms

Installation of Pumping System and associated pipework

Installation of Aeration System

Installation of Odour Containment System (GRP Co

Installation of Odour Extraction Ductwork (for WW

Installation of Ammonia Stripping Plant

Wastewater Treatment System Pipework

Chemical Storage & Dosing System

Primary Sedimentation Tank (Conical Tank)

Installation of ASP Stack

Cable Tray Laying Works

Local Control Panel / Switch

Cabling Works

Completion of E&M Installation of Wastewater Trea
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1973 EM170250 Installation of Panels at WWTP MCC Room 41d 04-Feb-16 29-Mar-16 36d 25-Oct-16 05-Dec-16 0% -100d -207d

1974 Composting SysteComposting System 144d 24-May-16 12-Nov-16 158d 06-Sep-16 18-Mar-17 161d -102d

1975 Installation of TunnelInstallation of Tunnel Composting 1 to 6 51d 22-Aug-16 22-Oct-16 95d 06-Sep-16 30-Dec-16 -24d -57d

1976 51d 22-Aug-16 22-Oct-16 95d 06-Sep-16 30-Dec-16 -24d -57d

1977 EM160120 Installation of Tiles 0d 66d 06-Sep-16 24-Nov-16 0% 5d

1978 EM160150 Installation of Water Spraying System / Pipework 51d 22-Aug-16 22-Oct-16 65d 14-Oct-16 30-Dec-16 0% -24d -57d

1979 EM160201 Installation of Tunnel Doors 0d 24d 01-Dec-16 30-Dec-16 0% -24d

1980 EM160203 Installation of Heat Exchanger, High Pressure Fans, Hot Water Pumps 0d 26d 26-Nov-16 28-Dec-16 0% -22d

1981 Installation of LeachaInstallation of Leachate Treatment System 18d 24-Oct-16 12-Nov-16 60d 10-Nov-16 21-Jan-17 -24d -57d

1982 18d 24-Oct-16 12-Nov-16 60d 10-Nov-16 21-Jan-17 -24d -57d

1983 EM160200 Installation of Leachate Treatment System / Pipework 18d 24-Oct-16 12-Nov-16 60d 10-Nov-16 21-Jan-17 0% -24d -57d

1984 EM160210 Leachate Pump Chamber, Pump Installation 0d 45d 14-Nov-16 07-Jan-17 0% -12d

1985 Installation of MaturaInstallation of Maturation Area 102d 24-May-16 22-Sep-16 120d 15-Sep-16 11-Feb-17 -39d -114d

1986 102d 24-May-16 22-Sep-16 120d 15-Sep-16 11-Feb-17 -39d -114d

1987 EM160250 Installation of Air Extraction System / Ductwork (Maturation Area) 18d 22-Aug-16 10-Sep-16 26d 28-Sep-16 29-Oct-16 0% 37d -39d

1988 EM160300 Installation of Star Screen Unit 9d 12-Sep-16 22-Sep-16 12d 26-Oct-16 08-Nov-16 0% 37d -38d

1989 EM160400 Installation of Mixing Unit 2d 24-May-16 25-May-16 12d 18-Nov-16 02-Dec-16 0% 16d -159d

1990 EM160450 Cable Tray Laying Works 9d 26-May-16 04-Jun-16 60d 15-Sep-16 26-Nov-16 0% -39d -145d

1991 EM160460 Local Control Panel / Switch 0d 20d 04-Nov-16 26-Nov-16 0% -39d

1992 EM160500 Cabling Works 12d 06-Jun-16 20-Jun-16 60d 28-Nov-16 11-Feb-17 0% -39d -193d

1993 Installation of StructuInstallation of Structurant Storage Area 44d 24-May-16 15-Jul-16 50d 28-Sep-16 26-Nov-16 21d -112d

1994 44d 24-May-16 15-Jul-16 50d 28-Sep-16 26-Nov-16 21d -112d

1995 EM160550 Installation of Air Extraction System / Ductwork (Structurant Storage Area) 26d 24-May-16 23-Jun-16 26d 28-Sep-16 29-Oct-16 0% 21d -106d

1996 EM160650 Cable Tray Laying Works 12d 24-Jun-16 08-Jul-16 12d 31-Oct-16 12-Nov-16 0% 21d -106d

1997 EM160660 Local Control Panel / Switch 0d 8d 04-Nov-16 12-Nov-16 0% 21d

1998 EM160700 Cabling Works 12d 02-Jul-16 15-Jul-16 12d 14-Nov-16 26-Nov-16 0% 21d -112d

1999 Installation of DigestInstallation of Digestate Dewatering System 100d 16-Jul-16 12-Nov-16 150d 15-Sep-16 18-Mar-17 161d -102d

2000 100d 16-Jul-16 12-Nov-16 150d 15-Sep-16 18-Mar-17 161d -102d

2001 EM160620 Installation of Monorail (Dewatering) 0d 12d 18-Oct-16 31-Oct-16 0% 17d

2002 EM160750 Installation of Centrifuges 9d 16-Jul-16 26-Jul-16 18d 17-Sep-16 08-Oct-16 0% 17d -62d

2003 EM160754 Installation of Platform (Dewatering Area) 0d 34d 10-Dec-16 21-Jan-17 0% -69d

2004 EM160758 Installation of Sandfilter 0d 18d 23-Jan-17 15-Feb-17 0% -48d

2005 EM160759 Installation of Break Tank 0d 18d 23-Jan-17 15-Feb-17 0% -48d

2006 EM160760 Installation of Polymer Storage Tank 0d 18d 01-Nov-16 21-Nov-16 0% -1d

2007 EM160764 Installation of Polymer Feed Pumps 0d 18d 17-Sep-16 08-Oct-16 0% 35d

2008 EM160770 Installation of Polymer Mixing Unit 0d 9d 06-Feb-17 15-Feb-17 0% 33d

2009 EM160780 Installation of Anti-Foaming and Anti-Scalant System 0d 9d 06-Feb-17 15-Feb-17 0% 188d

2010 EM160800 Installation of Centrate Discharge Pumps 9d 27-Jul-16 05-Aug-16 26d 16-Feb-17 17-Mar-17 0% 162d -183d

2011 EM160820 Installation of Bollfilter 0d 18d 16-Feb-17 08-Mar-17 0% 170d

2012 EM160900 Installation of CenrtrateTank 4d 17-Aug-16 20-Aug-16 18d 19-Nov-16 09-Dec-16 0% -69d -92d

2013 EM160920 Installation of Sieve Plastic Drum 0d 4d 23-Jan-17 26-Jan-17 0% -34d

2014 EM160970 Digestate Dewatering System Pipework (with Supports) 0d 45d 23-Jan-17 18-Mar-17 0% -69d

2015 EM161000 Cable Tray Laying Work 43d 22-Jul-16 09-Sep-16 60d 15-Sep-16 26-Nov-16 0% -39d -64d

2016 EM161010 Local Control Panel / Switch 0d 20d 04-Nov-16 26-Nov-16 0% -39d

2017 EM161050 Cabling Works 43d 05-Aug-16 24-Sep-16 60d 28-Nov-16 11-Feb-17 0% -39d -112d

2018 EM161100 Completion of E&M Installation of Composting System 0d 12-Nov-16 0d 18-Mar-17 0% -69d -102d

2019 Installation of ControInstallation of Control Panels 39d 24-May-16 09-Jul-16 39d 16-Nov-16 03-Jan-17 -76d -146d

2020 39d 24-May-16 09-Jul-16 39d 16-Nov-16 03-Jan-17 -76d -146d

2021 EM161150 Installaton of Panels at Composting MCC Rooms 39d 24-May-16 09-Jul-16 39d 16-Nov-16 03-Jan-17 0% -76d -146d

2022 EM161160 Installaton of Panels at Dewatering MCC Rooms 0d 39d 16-Nov-16 03-Jan-17 0% -76d

2023 Centralized Air PoCentralized Air Pollution Control System 108d 18-Apr-16 25-Aug-16 150d 21-Jul-16 A 18-Feb-17 -91d -143d

2024 108d 18-Apr-16 25-Aug-16 150d 21-Jul-16 A 18-Feb-17 -91d -143d

2025 108d 18-Apr-16 25-Aug-16 150d 21-Jul-16 A 18-Feb-17 -91d -143d

2026 EM150100 Installation of Chemical Scrubber in Building 1 26d 18-Apr-16 19-May-16 26d 26-Oct-16 24-Nov-16 0% -79d -157d

2027 EM150150 Installation of Dosing Pumps, associated pipeworks and Stack Unit in Building 1 26d 28-Apr-16 30-May-16 20d 10-Nov-16 02-Dec-16 0% -79d -155d

2028 EM150200 Installation of Activated Carbon Filter in Building 1 26d 31-May-16 30-Jun-16 26d 26-Oct-16 24-Nov-16 0% -23d -122d

2029 EM150250 Installation of Odour Extraction Duct Work & Associated Accessories  in Building 1 77d 26-May-16 25-Aug-16 62d 02-Dec-16 18-Feb-17 0% -91d -143d
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Installation of Panels at WWTP MCC Room

Installation of Tiles

Installation of Water Spraying System / Pipework

Installation of Tunnel Doors

Installation of Heat Exchanger, High Pressure Fans, H

Installation of Leachate Treatment System / Pipew

Leachate Pump Chamber, Pump Installation

Installation of Air Extraction System / Ductwork (Maturation Area)

Installation of Star Screen Unit

Installation of Mixing Unit

Cable Tray Laying Works

Local Control Panel / Switch

Cabling Works

Installation of Air Extraction System / Ductwork (Structurant Stora

Cable Tray Laying Works

Local Control Panel / Switch

Cabling Works

Installation of Monorail (Dewatering)

Installation of Centrifuges

Installation of Platform (Dewatering Area)

Installation of Sandfilter

Installation of Break Tank

Installation of Polymer Storage Tank

Installation of Polymer Feed Pumps

Installation of Polymer Mixing Unit

Installation of Anti-Foaming and Anti-Scalant S

Installation of Centrate Discharge Pump

Installation of Bollfilter

Installation of CenrtrateTank

Installation of Sieve Plastic Drum

Digestate Dewatering System Pipework 

Cable Tray Laying Work

Local Control Panel / Switch

Cabling Works

Completion of E&M Installation of Compo

Installaton of Panels at Composting MCC Rooms

Installaton of Panels at Dewatering MCC Rooms

Installation of Chemical Scrubber in Building 1

Installation of Dosing Pumps, associated pipeworks and Sta

Installation of Activated Carbon Filter in Building 1

Installation of Odour Extraction Duct Work & 

Environmental Protection Department

of the HKSAR
Contract No. EP/SP/61/10

Organic Waste Treatment Facilities Phase 1
Contract Programme Progress Updated on 17-Aug-16

OSCAR BIOENERGY JV

Project:v1.4_up_17Aug16
Ref.:WS-OSC-00-0-TM-0061-A, Date: 27-Aug-2016

Primary Baseline

Baseline Milestone

Activity

Milestone

Critical

Actual Work

Actual Milestone Baseline: Contract Programme for The Design and Construction Works

v1.4
Page 36 of 40 print: 27-Aug-16 11:52

© Oracle Corporation



# Activity ID Activity Name BL Project
Duration

BL Project 
Start

BL Project 
Finish

Remaining
 Duration

Start Finish Activity %
Complete

Total Float Variance -
BL Project

Finish
2030 EM150300 Installation of Chemical Day Tanks and Water Tank  in Building 1 26d 31-May-16 30-Jun-16 20d 24-Nov-16 16-Dec-16 0% -79d -141d

2031 EM150305 Air Extraction Fans in Building 1 0d 35d 26-Oct-16 05-Dec-16 0% -32d

2032 EM150310 Wet Scrubber, Ventur i Scrubber, Air Extraction Fans in Building 2 0d 66d 21-Jul-16 A 05-Nov-16 26.67% -56d

2033 EM150315 Installation of Odour Extraction Duct Work & Associated Accessories  in Building 2 0d 26d 21-Oct-16 19-Nov-16 0% -19d

2034 EM150320 Installation of Odour Extraction Duct Work & Associated Accessories  in AD Tank Area 0d 40d 23-Nov-16 11-Jan-17 0% -61d

2035 EM150350 Cable Tray Laying Works 34d 20-May-16 29-Jun-16 25d 09-Nov-16 07-Dec-16 0% -67d -134d

2036 EM150360 Lcoal Control Panel / Switch 0d 25d 09-Nov-16 07-Dec-16 0% -50d

2037 EM150400 Cabling Works 26d 30-Jun-16 30-Jul-16 35d 06-Dec-16 18-Jan-17 0% -67d -141d

2038 EM150450 Completion of E&M Installation of Centralized Air Pollution Control System 0d 25-Aug-16 0d 18-Feb-17 0% -91d -143d

2039 Installation of ControInstallation of Control Panels 42d 07-Jun-16 27-Jul-16 23d 31-Dec-16 27-Jan-17 -137d -152d

2040 42d 07-Jun-16 27-Jul-16 23d 31-Dec-16 27-Jan-17 -137d -152d

2041 EM150500 Installation of Panels at CAPCS MCC Room 42d 07-Jun-16 27-Jul-16 23d 31-Dec-16 27-Jan-17 0% -137d -152d

2042 Process Utilities (Process Utilities (Compressed Air,  Process Water, Process Clean Water) 0d 90d 06-Oct-16 23-Jan-17 214d

2043 0d 90d 06-Oct-16 23-Jan-17 214d

2044 0d 90d 06-Oct-16 23-Jan-17 214d

2045 EM210150 Installation of Compressed Air System 0d 54d 21-Oct-16 22-Dec-16 0% -48d

2046 EM210160 Air Compressor Installation in Building 1 0d 22d 19-Nov-16 14-Dec-16 0% -73d

2047 EM210170 Compressed Air Pipework (All Buildings) 0d 45d 19-Nov-16 13-Jan-17 0% -63d

2048 EM210200 Installation of Process Water System 0d 25d 23-Nov-16 21-Dec-16 0% -117d

2049 EM210210 Process Water Pump Installation in Building 1 Pre-treatment Plant 0d 20d 06-Oct-16 29-Oct-16 0% -82d

2050 EM210220 Process Water Pipework Installation (All Buildings) 0d 45d 31-Oct-16 21-Dec-16 0% -82d

2051 EM210250 Installation of Process Clean Water System 0d 30d 30-Nov-16 06-Jan-17 0% -22d

2052 EM210260 Process Clean Water Pump Installation in Building 1 0d 20d 30-Nov-16 22-Dec-16 0% -22d

2053 EM210270 Process Clean Water Pipework Installation (All Buildings) 0d 45d 01-Nov-16 22-Dec-16 0% 238d

2054 EM210300 Cable Tray Laying Works 0d 50d 16-Nov-16 16-Jan-17 0% -40d

2055 EM210310 Local Control Panel / Switch 0d 10d 05-Jan-17 16-Jan-17 0% -40d

2056 EM210350 Cabling Works 0d 40d 05-Dec-16 23-Jan-17 0% -40d

2057 Hot Water SystemHot Water System 39d 29-Aug-16 15-Oct-16 73d 02-Nov-16 01-Feb-17 -83d -87d

2058 39d 29-Aug-16 15-Oct-16 73d 02-Nov-16 01-Feb-17 -83d -87d

2059 39d 29-Aug-16 15-Oct-16 73d 02-Nov-16 01-Feb-17 -83d -87d

2060 EM120300 Installation of Electric Boiler / Heater 39d 29-Aug-16 15-Oct-16 39d 02-Nov-16 16-Dec-16 0% -61d -53d

2061 EM210100 Installation of Hot Water Pumps 0d 22d 05-Nov-16 30-Nov-16 0% -95d

2062 EM210105 Installation of Hot Water Piping 0d 24d 19-Nov-16 16-Dec-16 0% -95d

2063 EM210110 Installation of Hot Water System Insulation & Cladding 0d 40d 10-Dec-16 01-Feb-17 0% -95d

2064 EM210115 Installation of Break Tank 0d 40d 19-Nov-16 07-Jan-17 0% -77d

2065 EM210120 Installation of Magnetic Filter 0d 28d 19-Nov-16 21-Dec-16 0% -73d

2066 EM210130 Installation of Soft Water System 0d 48d 05-Nov-16 03-Jan-17 0% -61d

2067 Building Services Building Services Installation 95d 18-Apr-16 10-Aug-16 147d 24-Jun-16 A 15-Feb-17 -36d -153d

2068 Building #1 (Waste RBuilding #1 (Waste Receiving, Pre-treatment & Admin. Building) 0d 91d 08-Oct-16 26-Jan-17 -95d

2069 0d 91d 08-Oct-16 26-Jan-17 -95d

2070 EMBS1100 Building #1 MVAC System 0d 67d 26-Oct-16 14-Jan-17 0% -85d

2071 EMBS1150 Building #1 Fire Services System 0d 80d 08-Oct-16 13-Jan-17 0% -89d

2072 EMBS1200 Building #1 Plumbing & Drainage System / Solar Hot Water System 0d 45d 17-Nov-16 11-Jan-17 0% -104d

2073 EMBS1250 Building #1 BS Installation of Central Control Room at M/F Grid 11-13/M-N 0d 60d 15-Nov-16 26-Jan-17 0% -120d

2074 EMBS1300 Building #1 Lighting and Electrical Installation 0d 60d 26-Oct-16 06-Jan-17 0% -83d

2075 Building #1 (AdminisBuilding #1 (Administration Offices & Visitor Areas) 95d 18-Apr-16 10-Aug-16 73d 15-Nov-16 14-Feb-17 -108d -152d

2076 95d 18-Apr-16 10-Aug-16 73d 15-Nov-16 14-Feb-17 -108d -152d

2077 EM17010B Building Service Installation of Adminstration Offices 37d 18-Apr-16 01-Jun-16 53d 15-Nov-16 18-Jan-17 0% -126d -190d

2078 EM17012B Lift Installation of Adminstration Offices 60d 25-May-16 04-Aug-16 50d 10-Dec-16 13-Feb-17 0% -115d -156d

2079 EM17013B Verticle Lift Platform Installation 0d 55d 05-Dec-16 13-Feb-17 0% -115d

2080 EM170150 Visitor and Educational Centre 40d 02-Jun-16 20-Jul-16 40d 23-Dec-16 14-Feb-17 0% -108d -170d

2081 EM17020B Completion of E&M Installation of Administration Offices & Visitor Areas 0d 10-Aug-16 0d 14-Feb-17 0% -108d -152d

2082 Building #2 (ComposBuilding #2 (Composting & Maturation Building) 0d 112d 24-Jun-16 A 31-Dec-16 -74d

2083 0d 112d 24-Jun-16 A 31-Dec-16 -74d

2084 EMBS2000 Building #2 MVAC System 0d 76d 08-Aug-16 A 17-Nov-16 0% -38d

2085 EMBS2050 Building #2 Fire Services System 0d 50d 24-Jun-16 A 22-Nov-16 45.05% -92d

2086 EMBS2100 Building #2 Plumbing & Drainage System 0d 90d 26-Jul-16 A 03-Dec-16 0% -72d
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Cabling Works
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Compressed Air Pipework (All Buildings)

Installation of Process Water System

Process Water Pump Installation in Building 1 Pre-treatment Plant

Process Water Pipework Installation (All Buildings)

Installation of Process Clean Water System
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Process Clean Water Pipework Installation (All Buildings

Cable Tray Laying Works
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Cabling Works
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Installation of Hot Water Pumps

Installation of Hot Water Piping

Installation of Hot Water System Insulation & Cla

Installation of Break Tank

Installation of Magnetic Filter

Installation of Soft Water System

Building #1 MVAC System

Building #1 Fire Services System

Building #1 Plumbing & Drainage System / Solar Hot
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Building #1 Lighting and Electrical Installation

Building Service Installation of Adminstration Office

Lift Installation of Adminstration Offices

Verticle Lift Platform Installation

Visitor and Educational Centre

Completion of E&M Installation of Administratio

Building #2 MVAC System

Building #2 Fire Services System

Building #2 Plumbing & Drainage System
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2087 EMBS2150 Building #2 Lighting and Electrical Installation 0d 60d 21-Oct-16 31-Dec-16 0% -80d

2088 Building #3 (Energy CBuilding #3 (Energy Centre) 0d 118d 22-Sep-16 15-Feb-17 -89d

2089 0d 118d 22-Sep-16 15-Feb-17 -89d

2090 EMBS3000 Building #3 MVAC System 0d 60d 05-Nov-16 17-Jan-17 0% -87d

2091 EMBS3050 Building #3 Fire Services System 0d 60d 22-Sep-16 02-Dec-16 0% -101d

2092 EMBS3100 Building #3 Plumbing & Drainage System 0d 60d 05-Nov-16 17-Jan-17 0% -103d

2093 EMBS3150 Building #3 Lighting and Electrical Installation 0d 70d 19-Nov-16 15-Feb-17 0% -89d

2094 Anaerobic DigestersAnaerobic Digesters Area 0d 102d 08-Oct-16 11-Feb-17 -99d

2095 0d 102d 08-Oct-16 11-Feb-17 -99d

2096 EMBS4000 Anaerobic Digesters Area MVAC System 0d 65d 22-Nov-16 11-Feb-17 0% -106d

2097 EMBS4050 Anaerobic Digesters Area Fire Services System 0d 55d 15-Nov-16 20-Jan-17 0% -90d

2098 EMBS4100 Anaerobic Digesters Area Plumbing & Drainage System 0d 50d 08-Oct-16 06-Dec-16 0% -104d

2099 EMBS6060 Anaerobic Digesters Area Lighting & Electrical System 0d 50d 22-Nov-16 21-Jan-17 0% -84d

2100 Biogas Cleaning & SBiogas Cleaning & Storage Tank, Desulphurization/Biogas Plant Rm., Desulphurization Tank 0d 101d 23-Sep-16 24-Jan-17 -20d

2101 0d 101d 23-Sep-16 24-Jan-17 -20d

2102 EMBS5000 Biogas Area MVAC System 0d 45d 24-Nov-16 18-Jan-17 0% -88d

2103 EMBS5050 Biogas Area Fire Services System 0d 30d 15-Nov-16 19-Dec-16 0% -115d

2104 EMBS5100 Biogas Area Plumbing & Drainage System 0d 40d 23-Sep-16 10-Nov-16 0% -82d

2105 EMBS6070 Biogas Area Lighting & Electrical System 0d 50d 24-Nov-16 24-Jan-17 0% -20d

2106 Weighbridge and GaWeighbridge and Gate House 0d 40d 24-Dec-16 15-Feb-17 -36d

2107 0d 40d 24-Dec-16 15-Feb-17 -36d

2108 EMBS6000 Weighbridge and Gate House MVAC System 0d 40d 24-Dec-16 15-Feb-17 0% -109d

2109 EMBS6050 Weighbridge and Gate House Fire Services System 0d 20d 24-Dec-16 19-Jan-17 0% -109d

2110 EMBS6100 Weighbridge and Gate House Lighting & Electrical System 0d 25d 24-Dec-16 25-Jan-17 0% -21d

2111 GeneralGeneral 234d 15-Dec-15 29-Sep-16 214d 31-Aug-15 A 11-May-17 -103d -178d

2112 Transformer Room (Transformer Room (by OSCAR) 0d 78d 15-Oct-16 17-Jan-17 -148d

2113 0d 78d 15-Oct-16 17-Jan-17 -148d

2114 EM190600 Building services installation in Transformer Room 0d 30d 15-Oct-16 18-Nov-16 0% -148d

2115 EM190620 Install 11kV / 380V Transformers and cables 0d 48d 19-Nov-16 17-Jan-17 0% -148d

2116 EM190640 11kV Switchgear and cables Installation 0d 48d 19-Nov-16 17-Jan-17 0% -148d

2117 Electrical, InstrumenElectrical, Instrumentation & Control 212d 15-Dec-15 02-Sep-16 182d 31-Aug-15 A 28-Mar-17 -71d -168d

2118 212d 15-Dec-15 02-Sep-16 182d 31-Aug-15 A 28-Mar-17 -71d -168d

2119 EM190150 Insturmentation, Control & Monitoring System (SCADA/PLC) 103d 18-Apr-16 19-Aug-16 75d 22-Oct-16 20-Jan-17 0% -99d -126d

2120 EM19021B Installation of Main LV Switch Board 100d 18-Apr-16 16-Aug-16 32d 05-Nov-16 12-Dec-16 0% -110d -98d

2121 EM190220 Cabling works (from Main LVSB to MCC) 0d 45d 03-Oct-16 24-Nov-16 0% -70d

2122 EM19022B Cables and Accessories, Cable Containment System Installation 115d 18-Apr-16 02-Sep-16 96d 30-Nov-16 28-Mar-17 0% -148d -168d

2123 EM19023B Earthing and Lightning System Installation 210d 15-Dec-15 31-Aug-16 149d 31-Aug-15 A 17-Feb-17 29.05% -38d -137d

2124 EM19024B Emergency Genset Installation 30d 08-Jul-16 11-Aug-16 30d 20-Jan-17 27-Feb-17 0% -119d -162d

2125 EM19024D Diesel Tank Installation 0d 20d 21-Nov-16 13-Dec-16 0% -90d

2126 EM19024P Diesel Tank Pipework 0d 30d 14-Dec-16 20-Jan-17 0% -90d

2127 EM19025B Equipment at Gate House 12d 11-May-16 25-May-16 12d 19-Dec-16 04-Jan-17 0% -3d -184d

2128 EM19030B ELV System Installation 60d 22-Jun-16 31-Aug-16 60d 03-Dec-16 17-Feb-17 0% -38d -137d

2129 GeneralGeneral 137d 18-Apr-16 29-Sep-16 169d 13-Oct-16 11-May-17 -117d -178d

2130 137d 18-Apr-16 29-Sep-16 169d 13-Oct-16 11-May-17 -117d -178d

2131 EM19020B Building Services and Management System 125d 18-Apr-16 14-Sep-16 125d 03-Dec-16 11-May-17 0% -117d -190d

2132 EM19050B Platform & Handrails (FRP) 45d 08-Aug-16 29-Sep-16 45d 26-Nov-16 20-Jan-17 0% -77d -92d

2133 EM19055B Pipe Bridge (AD Link to Building 1 & 2) Footing 0d 15d 13-Oct-16 29-Oct-16 0% -75d

2134 EM19065B Pipe Bridge (AD Link to Building 1 & 2) Structural Steelwork 0d 22d 22-Oct-16 16-Nov-16 0% -75d

2135 EM19075B Pipe Bridge (AD Link to Building 1 & 2) Installations 0d 45d 22-Nov-16 16-Jan-17 0% -89d

2136 EM200060 Lifting Applicances, Monorail 0d 45d 08-Nov-16 31-Dec-16 0% -52d

2137 EM200070 Roller Shutters (Local) 0d 45d 26-Oct-16 16-Dec-16 0% -41d

2138 EM200080 Roller Shutters (UK) 0d 45d 22-Nov-16 16-Jan-17 0% -64d

2139 Energisation of SwEnergisation of Switchboards 1d 28-Jul-16 28-Jul-16 28d 02-Feb-17 06-Mar-17 -102d -180d

2140 1d 28-Jul-16 28-Jul-16 28d 02-Feb-17 06-Mar-17 -102d -180d

2141 1d 28-Jul-16 28-Jul-16 28d 02-Feb-17 06-Mar-17 -102d -180d

2142 EN100050 Energisation of  Switchboard (Transformer Room) 0d 1d 02-Feb-17 02-Feb-17 0% -148d

2143 EN100100 Energisation of  Switchboard (Main LV Switchroom) 1d 28-Jul-16 28-Jul-16 1d 07-Feb-17 07-Feb-17 0% -148d -157d

2144 EN100150 Energisation of  MCC (For Anaerobic Digestion System) 1d 28-Jul-16 28-Jul-16 12d 07-Feb-17 20-Feb-17 0% -116d -168d
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2145 EN100200 Energisation of  MCC (For Waste Water Treatment System) 1d 28-Jul-16 28-Jul-16 18d 07-Feb-17 27-Feb-17 0% -148d -174d

2146 EN100250 Energisation of  MCC (For Composting System) 1d 28-Jul-16 28-Jul-16 24d 07-Feb-17 06-Mar-17 0% -102d -180d

2147 EN100280 Energisation of  MCC (For  Dewatering System) 0d 24d 07-Feb-17 06-Mar-17 0% -102d

2148 EN100300 Energisation of  MCC (For Waste Receiving and Pre-Traetment System) 1d 28-Jul-16 28-Jul-16 18d 07-Feb-17 27-Feb-17 0% -148d -174d

2149 EN100350 Energisation of  MCC (For Centralized Air Pollution System) 1d 28-Jul-16 28-Jul-16 12d 07-Feb-17 20-Feb-17 0% -142d -168d

2150 EN100400 Energisation of  MCC (For Heat Recovery and Power Generation System) 0d 12d 07-Feb-17 20-Feb-17 0% -142d

2151 EN100450 Energisation of  MCC (For Biogas Storage and Cleaning System) 0d 12d 21-Feb-17 06-Mar-17 0% -144d

2152 TESTING AND COTESTING AND COMMISSIONING 189d 29-Jul-16 16-Mar-17 198d 17-Jan-17 16-Sep-17 1d -150d

2153 Site Acceptance TSite Acceptance Test (SAT) - inc l.  hydraulic  testing & pipe pressure test ing (with ER/IC Approval) 134d 29-Jul-16 07-Jan-17 86d 17-Jan-17 06-May-17 -81d -93d

2154 134d 29-Jul-16 07-Jan-17 86d 17-Jan-17 06-May-17 -81d -93d

2155 134d 29-Jul-16 07-Jan-17 86d 17-Jan-17 06-May-17 -81d -93d

2156 TC100100 SAT of Pretreatment System Line I 27d 15-Sep-16 19-Oct-16 14d 24-Feb-17 11-Mar-17 0% -139d -117d

2157 TC100110 SAT of Pretreatment System Line II 0d 13d 23-Mar-17 07-Apr-17 0% -148d

2158 TC100120 SAT of Compressed Air System 0d 14d 17-Jan-17 04-Feb-17 0% -98d

2159 TC100150 SAT of Digestion System 30d 13-Sep-16 20-Oct-16 16d 21-Feb-17 10-Mar-17 0% -116d -115d

2160 TC100160 SAT of Hot Water System 0d 10d 06-Feb-17 16-Feb-17 0% -98d

2161 TC100200 SAT of Heat Recovery and Power Generation System 30d 01-Dec-16 07-Jan-17 26d 24-Feb-17 25-Mar-17 0% -63d -63d

2162 TC100210 SAT of CEMS 0d 3d 21-Feb-17 23-Feb-17 0% -63d

2163 TC100250 SAT of Biogas Network System 30d 09-Nov-16 13-Dec-16 26d 27-Jan-17 01-Mar-17 0% -42d -61d

2164 TC100300 SAT of Wastewater - Primary Treatment System 51d 29-Jul-16 27-Sep-16 6d 07-Feb-17 13-Feb-17 0% -44d -111d

2165 TC100310 SAT of Ammonia Stripper Plant 0d 4d 14-Mar-17 17-Mar-17 0% -81d

2166 TC100320 SAT of Process Water + Recycling 0d 16d 20-Jan-17 10-Feb-17 0% -139d

2167 TC100330 SAT of Wastewater - Biological Treatment System 0d 17d 18-Mar-17 07-Apr-17 0% -81d

2168 TC100340 SAT of Treated Effuent System 0d 2d 08-Apr-17 10-Apr-17 0% -81d

2169 TC100345 SAT of FeCl3 Storage and Dosing System 0d 6d 13-Mar-17 18-Mar-17 0% -67d

2170 TC100346 SAT of NaOH Storage and Dosing System 0d 8d 20-Mar-17 28-Mar-17 0% -67d

2171 TC100347 SAT of H2SO4 Storage and Dosing System 0d 3d 11-Apr-17 13-Apr-17 0% -69d

2172 TC100348 SAT of NaOCl Storage and Dosing System 0d 3d 13-Apr-17 19-Apr-17 0% -69d

2173 TC100350 SAT of Air Treatment Building 1 51d 26-Aug-16 27-Oct-16 11d 11-Feb-17 23-Feb-17 0% -139d -96d

2174 TC100360 SAT of Air Treatment Building 2 0d 7d 01-Apr-17 10-Apr-17 0% -69d

2175 TC100370 SAT of Air Treatment Others 0d 13d 01-Apr-17 20-Apr-17 0% -70d

2176 TC100400 SAT of Composting System 43d 14-Nov-16 05-Jan-17 24d 03-Apr-17 06-May-17 0% -81d -95d

2177 TC100410 SAT of Centrifugal System 0d 13d 24-Feb-17 10-Mar-17 0% -79d

2178 TC100450 SAT of Weighbridge System 39d 29-Jul-16 12-Sep-16 2d 18-Mar-17 20-Mar-17 0% -46d -153d

2179 TC100460 SAT of Vehicle Wash + Bunker Cleaning System 0d 14d 18-Mar-17 03-Apr-17 0% -58d

2180 TC100470 SAT of Building Services System (To Adsorption Chiller & Water System - Bldg.1 Loop) 0d 14d 21-Mar-17 06-Apr-17 0% -60d

2181 System CommissSystem Commissioning (24 hours, with ER/IC Approval) 76d 20-Oct-16 19-Jan-17 74d 06-Feb-17 09-May-17 -38d -85d

2182 General SystemsGeneral Systems 76d 20-Oct-16 19-Jan-17 74d 06-Feb-17 09-May-17 -38d -85d

2183 76d 20-Oct-16 19-Jan-17 74d 06-Feb-17 09-May-17 -38d -85d

2184 TC110070 Compressed Air System - System Commissioning 0d 2d 06-Feb-17 07-Feb-17 0% -88d

2185 TC110080 Hot Water System - System Commissioning 0d 2d 17-Feb-17 18-Feb-17 0% -98d

2186 TC110090 Process Water + Recycling - System Commissioning 0d 3d 11-Feb-17 14-Feb-17 0% -16d

2187 TC110095 Air Treatment Building 1 - System Commissioning 0d 3d 24-Feb-17 26-Feb-17 0% -34d

2188 TC110100 Pre-Treatment Line I - System Commissioning 1d 20-Oct-16 20-Oct-16 4d 12-Mar-17 15-Mar-17 0% -149d -146d

2189 TC110110 Pre-Treatment Line II - System Commissioning 0d 4d 08-Apr-17 11-Apr-17 0% -182d

2190 TC110150 Digestion System - Preparation for Process Startup 1d 21-Oct-16 21-Oct-16 1d 11-Mar-17 11-Mar-17 0% -142d -141d

2191 TC110300 Biogas Network System - System Commissioning 1d 14-Dec-16 14-Dec-16 1d 02-Mar-17 02-Mar-17 0% 16d -78d

2192 TC110350 Biogas to Electricity - Cogen - Preparation for Process Startup 1d 08-Jan-17 08-Jan-17 1d 26-Mar-17 26-Mar-17 0% -76d -77d

2193 TC110360 Wastewater - Primary Treatment System - System Commissioning 0d 4d 14-Feb-17 17-Feb-17 0% -19d

2194 TC110500 Wastewater Biological Treatment System - System Commissioning 1d 11-Jan-17 11-Jan-17 3d 08-Apr-17 10-Apr-17 0% -77d -89d

2195 TC110560 Air Treatment Building 2 - System Commissioning 0d 3d 11-Apr-17 13-Apr-17 0% -79d

2196 TC110570 Air Treatment Others - System Commissioning 0d 4d 21-Apr-17 24-Apr-17 0% -90d

2197 TC110600 Composting System - Preparation for Process Startup 1d 13-Jan-17 13-Jan-17 3d 07-May-17 09-May-17 0% -105d -116d
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2198 TC110700 Centrifugal System - Preparation for Process Startup 1d 15-Jan-17 15-Jan-17 1d 11-Mar-17 11-Mar-17 0% -47d -55d

2199 TC110750 Weighbridge System - System Commissioning 1d 16-Jan-17 16-Jan-17 1d 21-Mar-17 21-Mar-17 0% -57d -64d

2200 TC110850 Vehicle Washing + Bunker Cleaning - System Commissioning 1d 18-Jan-17 18-Jan-17 2d 04-Apr-17 05-Apr-17 0% -71d -77d

2201 TC110900 Master Control System - SCADA/PLC System - System Commissioning 1d 19-Jan-17 19-Jan-17 1d 06-Apr-17 06-Apr-17 0% -19d -77d

2202 TC112200 Ammonia Stripper Plant - System Commissioning 0d 3d 18-Mar-17 21-Mar-17 0% -46d

2203 TC112210 Building Services System (To Adsorption Chiller & Water System - Bldg.1 Loop) - System 
Commissioning

0d 1d 07-Apr-17 07-Apr-17 0% -60d

2204 TC112220 CEMS - System Commissioning 0d 3d 24-Feb-17 27-Feb-17 0% -39d

2205 TC112230 FeCl3 Storage and Dosing System - System Commissioning 0d 3d 20-Mar-17 22-Mar-17 0% -47d

2206 TC112240 H2SO4 Storage and Dosing System - System Commissioning 0d 3d 18-Apr-17 20-Apr-17 0% -67d

2207 TC112260 NaOCl Storage and Dosing System - System Commissioning 0d 3d 20-Apr-17 22-Apr-17 0% -69d

2208 TC112270 NaOH Storage and Dosing System - System Commissioning 0d 4d 29-Mar-17 01-Apr-17 0% -56d

2209 TC112290 Treated Effuent System - System Commissioning 0d 3d 11-Apr-17 13-Apr-17 0% -65d

2210 Process Startup, Process Startup, Process Commissioning & Plant Commissioing (with ER/IC Approval) 146d 22-Oct-16 16-Mar-17 158d 12-Apr-17 16-Sep-17 2d -184d

2211 Process Start up (inProcess Start up (incl. 30 Days Stabilization) 90d 22-Oct-16 19-Jan-17 119d 12-Apr-17 08-Aug-17 41d -201d

2212 Digestor SeedingDigestor Seeding 90d 22-Oct-16 19-Jan-17 110d 21-Apr-17 08-Aug-17 41d -201d

2213 PS900050 Heating System 0d 5d 21-Apr-17 25-Apr-17 0% -182d

2214 PS900100 Inertization of Anaerobic Digester No 1 7d 22-Oct-16 28-Oct-16 5d 21-Apr-17 25-Apr-17 0% -182d -179d

2215 PS900150 Digester 1 (PRV + mixing 1&2 + heating 1) (Seeding + Ramp up + 30 days stabilization) 14d 29-Oct-16 11-Nov-16 110d 21-Apr-17 08-Aug-17 0% -182d -270d

2216 PS900210 AD 1 Full 0d 0d 30-Apr-17 0% 51d

2217 PS900260 Raw Process Water Production 0d 0d 20-May-17 0% -117d

2218 PS900310 Stripped Process Water Production 0d 0d 09-Jun-17 0% -137d

2219 PS900360 End of Ramp Up 0d 0d 14-Jul-17 0% -171d

2220 PS900410 Biogas to CHP 0d 0d 09-Jul-17 0% -181d

2221 PS900460 Plant Start-up Consent 0d 0d 08-Aug-17 0% -182d

2222 PS900600 Digester 2 (&PRV) 30d 20-Dec-16 18-Jan-17 30d 01-May-17 30-May-17 0% 51d -132d

2223 PS900660 AD2 Full 0d 0d 29-Jun-17 0% 51d

2224 PS900750 Digester 3 (PRV + heating 3 + mixing 3) 30d 21-Dec-16 19-Jan-17 30d 30-Jun-17 29-Jul-17 0% 51d -191d

2225 Process StartupProcess Startup 29d 19-Dec-16 16-Jan-17 118d 12-Apr-17 07-Aug-17 -181d -203d

2226 PS900420 Start-Up of Pre-Treatment System 0d 15d 12-Apr-17 26-Apr-17 0% -78d

2227 PS900450 Start-Up of Dewatering System 15d 19-Dec-16 02-Jan-17 15d 21-May-17 04-Jun-17 0% -117d -153d

2228 PS900470 Start-Up of Biogas to ELECTRICITY - CHP 0d 15d 10-Jul-17 24-Jul-17 0% -181d

2229 PS900480 Start-Up of Biological Waste Water Plant 0d 15d 10-Jun-17 24-Jun-17 0% -137d

2230 PS900490 Start-Up of CAPCS 0d 14d 10-Jun-17 23-Jun-17 0% -136d

2231 PS900500 Start-Up of Composting System 14d 03-Jan-17 16-Jan-17 14d 15-Jul-17 28-Jul-17 0% -171d -193d

2232 PS900510 Start-Up of Vehicle Wash 0d 14d 15-Jul-17 28-Jul-17 0% -171d

2233 PS900520 Start-Up of CEMS 0d 14d 25-Jul-17 07-Aug-17 0% -181d

2234 Processs and Plant Processs and Plant Commissioning 30d 15-Feb-17 16-Mar-17 71d 08-Jul-17 16-Sep-17 -182d -184d

2235 30d 15-Feb-17 16-Mar-17 71d 08-Jul-17 16-Sep-17 -182d -184d

2236 PS900810 Deadline of Supply Agreement with CLP 0d 0d 08-Jul-17 0% -137d

2237 PS900820 Grid Connection Scheme Agreement (GCA) Signed with CLP 0d 0d 08-Jul-17 0% -137d

2238 PS900830 Commissioning of Phasor Measurement Units (PMU) 0d 26d 09-Aug-17 03-Sep-17 0% -169d

2239 PS900900 Process & Plant Commissioning 30d 15-Feb-17 16-Mar-17 39d 09-Aug-17 16-Sep-17 0% -182d -184d

2240 PS900950 Connection with the CLP Grid 0d 0d 16-Sep-17 0% -182d

2241 COMPLETION OCOMPLETION OF THE WORKS 1d 16-Mar-17 17-Mar-17 0d 16-Sep-17 17-Sep-17 -182d -183d

2242 1d 16-Mar-17 17-Mar-17 0d 16-Sep-17 17-Sep-17 -182d -183d

2243 1d 16-Mar-17 17-Mar-17 0d 16-Sep-17 17-Sep-17 -182d -183d

2244 1d 16-Mar-17 17-Mar-17 0d 16-Sep-17 17-Sep-17 -182d -183d

2245 KD100360 Completion of the Design and the Works including Testing and Commissioning (Extended 
Completion Date: 18-Mar-17)

0d 16-Mar-17 0d 16-Sep-17* 0% -182d -184d

2246 KD100380 Commencement of the Operation 0d 17-Mar-17 0d 17-Sep-17* 0% -182d -183d
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