Ef”“fj“’”me”ta' Protection Department Contract No. EP/SP/61/10 Contract Programme Progress Updated on 17-Aug-16
of the HKSAR

Organic Waste Treatment Facilities Phase 1 OSCAR BIOENERGY JV
# Activity ID Activity Name BL Project| BL Project BL Project Remaining Start Finish™Activity %[ Total Float| Variance -| 2015 2016 2017
Duration | Start Finish Duration Complete BL Project

NovIDec IJan IFebIMarIApr IMayIJunI Jul IAugISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct

A A 19-Nov-14 3-Apr- 19-Nov-14 A : R : o [ : Lo : o : Lo : : o : Lo : o : [

1 Contract No. EP/SP/61/10 - The Design & Construction Works L L e e e e

2 LETTER OF ACCEPTANCE 1d 19-Nov-14  19-Nov-14 od 19-Nov-14A  19-Nov-14A od : : [ : : [ : : : [ : o : : o : : : o : o : : o : : :

3 1d 19-Nov-14  19-Nov-14 0d  19-Nov-14A  19-Nov-14A ] T T T N N S S S N N S S S S SN S S S S S

4 1d 19-Nov-14  19-Nov-14 0d  19-Nov-14A  19-Nov-14A T T T N N S S S N N SN SN S S SN S S SR S S

5 1d 19-Nov-14  19-Nov-14 0d  19-Nov-14A  19-Nov-14A od| | 3 77777 . o Lo . N R T T R A A Lo R o

6 KD100200 LETTER OF ACCEPTANCE 1d 19-Nov-14  19-Nov-14 0d  19-Nov-14A  19-Nov-14A 100% od| | LETTEROFACCEPTANCE 1 1 0 1 1 1 1 b bbb b b e

7 MAJOR MILESTONES 663d 17-Dec-14  16-Mar-17 203 16JanI5A 16-Sep-7 T T T R N N N N N N SO N N U

8 MC1 Milestones for Preliminaries and General Requirments 295d 17-Dec-14  16-Dec-15 od 16-Jan-15A  11-Nov-15A 30d 3 3 b 3 3 Lo 3 3 3 b 3 b 3 3 P 3 3 3 P ; P ; ; P ; ; ;

9 295d 17-Dec-14  16-Dec-15 od  16-Jan-15A  11-Nov-15A (1 R T e T O

10 295d 17-Dec-14  16-Dec-15 od 16-Jan-15A  11-Nov-15A 30d| oo L L [ [ T N S [ I S S N SR N [ [ [

1 MC110100 MC1.1 - Substantial Completion of ER & IC Accommodation od 25-Apr-15 od 17-Jun-15A 100% -43d : <> : MC1.1 - Substantial Completion of ER & IC Accommodation ! : : : : :

12 MC110200 MC1.2 - Joint signing of IC Agreement od 17-Dec-14 od 16-Jan-15A 100% -19d | S | ® pc12- Joim 5|gn|ng ‘f Ic Agreemem 3 3 3 T T [ S S S S R S S A

13 MC110300 MC1.3 - Employer's consent granted on draft Contractor's Plans od 16-Dec-15 od 11-Nov-15 A 100% 25d * o MC13 Emiploye‘r oinsemigrant:ed oni dri f[iContriac[or;‘s Plains

14 MC2 Milestones for Design of the Works 218d 20-Jul-15 23-Feb-16 57d 28-Oct-15A 17-Nov-16 -52d -268d : : o : : : : : : : : : : : : : : : : : : : : : : [ : : : : : : :

15 MC2.1 The Employer's consent granted on Detailed Design Submission 218d 20-Jul-15 23-Feb-16 57d 28-Oct-15A 17-Nov-16 -52d -268d| i [ o [ [ [ o [ L - [ R [ Lo [ I [ S [

16 218d 20-Jul-15 23-Feb-16 57d 28-Oct-15A 17-Nov-16 -52d -268d : [ [ 3 N [ Lo

17 MC210100 MC2.1.1 - Employer's consent granted in respect of Detailed Design of Waste Receiving & od 20-Jul-15 od 18-Jan-16 A 100% -181d : : : : : : : Lot : : : : Loy MCZ 1 1- Employer s consent gram din respect Qf Detalled D95|gh of Waste Recewmg & Prerxreaxmem Syslem
Pre-treatment System [ e e o : o

18 MC210200 MC2.1.2 - Employer's consent granted in respect of Detailed Design of Anaerobic Digestion od 20-Oct-15 od 21-Dec-15A 100% -62d : : : : : : : : : : : > : : * IMC2 ‘1 2- Emph?yef S consent gr,anted in fespect { pf De‘alled De5|g‘n ofAnaenpbm D|gest|pn Treatment System : :
Treatment System | | | | | | | | | | | | | | | | | :

19 MC210300 MC2.1.3 - Employer's consent granted in respect of Detailed Design of Biogas treatment & CHP od 05-Aug-15 od 01-Mar-16 A 100% -209d 0 ’ MGZ,1.3 :. Employer?s con‘se téranted in rESpeCt of Detalled DeS|gn of B|ogas treatment & CHP Generation 9
Generation System : [ : [ Mo : [ : [ : P : ; | : [ ; b

20 MC210400 MC2.1.4 - Employer's consent granted in respect of Detailed Design of Composting System od 26-Oct-15 od 25-Nov-15A 100% -30d ! ! [ ! ! ! ' ' ' Lo Q MC2.1.4 —1Empl0yer‘§ cons‘em g‘rameﬂ in respe cb of Detalled Deslgn of composung Sys| t em ! : : : : :

21 MC210500 MC2.1.5 - Employer's consent granted in respect of Detailed Design of CAPCS & WWTS od 23-Sep-15 od 28-Oct-15A 100% ] A A 3”53’””"[\/[(}2' Iél '5'51}3.5;;};;’c;r;s'eh}'g;e;&e'a.'n}'e;'e"‘" Be{e;ﬁéq'[’)’ers'@h}} é)&éasrérw\}\}%s’m 3 ST T

22 MC210600 MC2.1.6 - Employer's consent granted in respect of Detail Design of control & instrumentation od 20-Oct-15 od 17-Nov-16 0% -87d -394d : ; ; ; ; ; R MCZ 1 6- Employer s Eonsént grénted‘ln res‘pect éf Detéil Dej
works : [ : [ : [ .

23 MC210700 MC2.1.7 - Employer's consent granted in respect of building services & electrical works od 04-Nov-15 od 27-Oct-16 0% -104d -358d ‘ MCZ 174 Emp(oyer $ con$ent grame;j in regpeq of bU"dl”g servif

24 MC210800 MC2.1.8 - Employer's consent granted in respect of Detailed Design of civil, structural & od 23-Feb-16 od 21-Sep-16 0% 5d -211d * mc2; *1 8- Employers mnsem granted‘ in respect of Dexaﬂed ‘Des|gn of q
geotechnical works :

25 MC210900 MC2.1.9 - Employer's consent granted in respect of Detailed Design of architectural & landscape od 03-Dec-15 od 17-Aug-16 A 100% -258d : : C2 1 Employer s uonsen[ gramed gn respect mf Detaned Des|gn of archlte
works [ S T S S S N SO ! ‘ L ‘

26 MC2.2 Completion of the Design of the Works 0d 23-Feb-16 23-Feb-16 od 17-Nov-16 17-Nov-16 -52d -268d : : : . : : : : : : :

27 0d 23-Feb-16  23-Feb-16 od 17-Nov-16 17-Nov-16 -52d 2e8d| b bbb : ; : : e

28 MC220100 MC2.2 - Completion of the Design of the Works od 23-Feb-16 od 17-Nov-16 0% -52d -268d ! ! * MC2.2 - Completlon of the Desigri of the Works |

29 MC3 Milestones for Construction of the Works 505d 06-Jul15  16-Mar-17 203d  22-JuF15A  16-Sep-17 21 -1sod| i bbb bbb 3 : ; ; e

30 MC3.1 Construction of Civil and Structural Works 427d 06-Jul-15 08-Dec-16 130d 22-Jul-15A 13-Jun-17 -67d -147d| 4 L [ S [ i R [ [ [ S [ [ L .

31 427d 06-Jul-15 08-Dec-16 130d 22-Jul-15A 13-Jun-17 -67d -147d : o ' o o : o : oo ' : : oo ' Lo ' Lo ! o

32 MC310100 MC3.1.1 - Completion of site formation od 03-Dec-15 od 17-May-16 A 100% -130d : : b : : : : : : : : o : : : IR ZVIe<R] plétion (i,f site] fo,m‘amn : o : : : : : : :

33 MC310200 MC3.1.2 - Completion of 50% of piling works od 06-Juk-15 od 22-Ju-15A 100% aad bbb i ®iMcsie- :commet.on of 50% of p||mg works L bbbl

34 MC310300 MC3.1.3 - Completion of 100% of piling works od 22-Sep-15 od 22-Sep-15A 100% odl 1 b 3‘Mc3 13- Completlun of 100% ofpiingworks 1[4 bbb bbb b

35 MC310400 MC3.1.4 - Completion of 50% of superstructure works od 08-Jan-16 od 17-Mar-16 A 100% = R e R T R S Pole MC3.4.4- C‘omp@.on of 50% of Sjupers‘tmcujre wdks b

36 MC310500 MC3.1.5 - Completion of 80% of superstructure works od 13-Feb-16 od 17-Aug-16 A 100% asid| Ly ; o "M'C"g'i'é"&[;r}{ﬁe}.}j,{ },}'é()&/p'o'f' 'su'r;e}'s{,ﬂmme wirks |+ &

37 MC310600 MC3.1.6 - Completion of 100% of superstructure works od 11-Apr-16 od 30-Dec-16 0% -67d -217d : : Lo : : Lo : : : Lo - : : : [ ‘ Mcs 1. e Cumpletlon of 100%‘of superstructure worl

38 MC310700 MC3.1.7 - Completion of 100% of drainage, road and geotechnical works od 08-Dec-16 od 13-Jun-17 0% -67d -147d <> : R MC3 1 7- Completlon q

39 MC3.2 Delivery of Materials and Equipment to the Site 125d 26-Jan-16  02-Jul-16 82d 08-Jul-16 A 30-Dec-16 232d -150d : : b : : o : : : o d : : : o : Lo : : [ : : :

40 125d 26-Jan-16  02-Jul-16 82d 08-Jul-16 A 30-Dec-16 232d asod| bbb : : ISR N VU VU VU U IO SO SO SO U SO B

41 MC320100 MC3.2.1 - Completion of Delivery of Pre-treatment System od 26-Jan-16 od 30-Dec-16 0% 194d -230d | ’ MC3 2. 1‘- Cumplendn of De||very of Pre tréatment Sy:

42 MC320200 MC3.2.2 - Completion of Delivery of Anaerobic Digesters od 25-Feb-16 od 21-Sep-16 0% -46d -142d : : : ; L3 ‘MC3 ‘2 2- Completlon of Dellvery ofAnaerohlc Dlgesters ; ;

43 MC320300 MC3.2.3 - Completion of Delivery of Combined Heat and Power Units od 02-Jul-16 od 08-Jul-16 A 100% -6d Cqmpletion of‘ Dehvery of! Combmed Heat and Power Umts‘

44 MC320400 MC3.2.4 - Completion of Delivery of Composting Tunnels od 25-May-16 od 05-Dec-16 0% 211d -134d ‘ MC3 2. 4 Complenon gf Dellvery uf‘ Cumpustln‘g unhes

45 MC320500 MC3.2.5 - Completion of Delivery of Centralized Air Pollution Control System od 26-Jan-16 od 22-Nov-16 0% -70d -204d ’ MC3 2 5- Completlon of Dehvery of Cemrahzed An Pollutlon

46 MC320600 MC3.2.6 - Completion of Delivery of Wastewater Treatment System od 13-Apr-16 od 22-Nov-16 0% -55d -154d ' ' ' ' ' ' ' ' ' ' ' ' h ' ' ' ' ' ' ' ' ‘ 'MC3; 2 6- Complenon of Delwery of Wastewater Treatmem 9

47 MC3.3 Equipment and System Installations 134d 22-Jun-16 30-Nov-16 86d 20-Jan-17 11-May-17 -93d -127d : : : : :

48 134d 22-Jun-16 30-Nov-16 86d 20-Jan-17 11-May-17 -93d -127d : : : : :

49 MC330100 MC3.3.1 - Completion of Waste Receiving, Storage and Feeding System & Pre-treatment System od 15-Aug-16 od 17-Mar-17 0% -98d -175d éomplétion 6f Waéte Receivi

50 MC330200 MC3.3.2 - Completion of Anaerobic Digestion Treatment System od 12-Sep-16 od 27-Jan-17 0% -98d -112d plenon ofAnaeromc D|ges'[|(m Trq

51 MC330300 MC3.3.3 - Completion of Biogas Cleaning and Storage System od 08-Nov-16 od 26-Jan-17 0% -12d -65d Mcgé 5 Ebmpletlon of a.ogas Cleamng and St

52 MC330400 MC3.3.4 - Completion of Heat Recovery and Power Generation System od 30-Nov-16 od 15-Mar-17 0% -53d -84d ’ MC3 3 4- Complétlon df Heat Recover

53 MC330500 MC3.3.5 - Completion of Composting System od 12-Nov-16 od 18-Mar-17 0% -56d -102d * Mcs 3 5- ¢omp(engn gf Cm‘vnposqmg S

54 MC330600 MC3.3.6 - Completion of Centralized Air Pollution Control System od 25-Aug-16 od 18-Feb-17 0% -75d -143d ’ iMC3; 3 6- Complenon of Centrahzed Aw Polly

55 MC330700 MC3.3.7 - Completion of Wastewater Treatment System od 22-Jun-16 od 20-Jan-17 0% -80d -175d * iMC3%3~7 - Cumpleuon‘ of Waste

56 MC330800 MC3.3.8 - Completion of control and instrumentation works od 19-Aug-16 od 20-Jan-17 0% -99d -126d T @ Mcsias

57 MC330900 MC3.3.9 - Completion of building services works & electrical works od 29-Sep-16 od 11-May-17 0% -103d -178d A . Mc3 3j9- Ct)rnpleﬂon of build

58 MC3.4 Architectural and Landscape works 0d 31-Dec-16 31-Dec-16 od 19-Jun-17 19-Jun-17 -72d -134d

59 0d 31-Dec-16  31-Dec-16 od 19-Jun-17 19-Jun-17 -72d -134d : : : : : : : : :
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Contract Programme Progress Updated on 17-Aug-16

OSCAR BIOENERGY JV

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Environmental Protection Department

of the HKSAR
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Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1
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Environmental Protection Department
of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Contract Programme Progress Updated on 17-Aug-16
OSCAR BIOENERGY JV|

# Activity ID Activity Name BL Project| BL Project BL Project Remaining Start Finish|  Activity %[ Total Float| Variance - 2015
Ruiatio|[Sar aio=t DUIELER Conbite L PL?J‘?C; Feb MarIApr IMayIJunI Jul IAugISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct

345 DP100720 Prepare Preliminary Report for PLT6~8 (Bldg # 2) 2d 23-Jan-15 24-Jan-15 od 03-Feb-15A 04-Mar-15A 100% -30d Prépare Prellmlnary Repdrt foriPLT6M8 (Bldg # 2)
346 DP100730 Prepare Preliminary Report for PLT9~11 (Bldg #1) 2d 30-Jan-15  31-Jan-15 od  03-Mar-15A  04-Mar-15A 100% 2ad| T 'b}gp;{e’ E{e|.m.n;}y§'e’p’qr{f’o} b]_'fé;i’l' 73[& é}bi' o
347 DP100740 Prepare Preliminary Report for PLT2, 3, & 5 (Bldg #3) 2d 06-Feb-15 07-Feb-15 od 03-Mar-15A 04-Mar-15A 100% -18d | prepare Prellmlnary Report for p|_-|-2‘ 3, &5 (Bldg #3)
348 DP100750 Prepare Preliminary Report for PLT1&4 (Bldg #3) 2d 13-Feb-15 14-Feb-15 od 03-Mar-15A 04-Mar-15A 100% -12d . | Prepare Prellmlnary Report for PLT1&4 (Bldg #3)
349 DP100760 Issue Formal Report for Plate Load Test 4d 16-Feb-15 23-Feb-15 od 01-Mar-15A 04-Mar-15A 100% -8d ue Formal :Report for Plate Load +asl
350 Variation Environmental Permit (VEP) 111d 14-Apr-15 18-Sep-15 od 14-Apr-15A 21-Dec-15A -63d
351 Environmental Review Report (ERR) 85d 14-Apr-15 13-Aug-15 od 14-Apr-15A 13-Nov-15A -63d
352 Air Quality Impact Assessment (AQIA) 45d 14-Apr-15 17-Jun-15 od 14-Apr-15A 31-Jul-15A -31d
353 DP100770 Forecast of 2031 traffic data 30d 14-Apr-15 27-May-15 od 14-Apr-15A 08-May-15A 100% 12d
354 DP100780 Air dispersion modelling 45d 14-Apr-15 17-Jun-15 od 16-Apr-15A 31-Jul-15A 100% -31d
355 Landscape & Visual Impact Assessment (LVIA) 45d 14-Apr-15 17-Jun-15 od 16-Apr-15A 13-Nov-15A -103d
356 DP100790 Update photomontages 45d  14-Apr-15 17-Jun-15 od 16-Apr-15A 13-Nov-15A 100% -103d
357 Environmental Review Report (ERR) 40d 18-Jun-15 13-Aug-15 od 16-Apr-15A 31-Aug-15A -12d :
358 DP100800 Prepare & submit ERR to EPD for informal review 20d 18-Jun-15 16-Jul-15 od 16-Apr-15A 06-Aug-15A 100% -15d RR t EPD‘ for |r1f0rma| revi
359 DP100810 EPD to issue administrative comments on ERR od 13-Aug-15 od 31-Aug-15A 100% -12d
360 Variation Environmental Permit (VEP) 26d 14-Aug-15 18-Sep-15 od 01-Sep-15A 21-Dec-15A RS S S S A S S A S A N S AR S A SRR S R N SR
361 26d 14-Aug-15 18-Sep-15 od 01-Sep-15A 21-Dec-15A -63d
362 DP100820 Revise ERR and submit VEP to Director of EPD 5d 14-Aug-15 20-Aug-15 od 01-Sep-15A 30-Nov-15A 100% -69d
363 DP100830 EPD issue VEP od 18-Sep-15 od 21-Dec-15A 100% -63d
Sek DETAILED DESIGN SUBMISSION (DDS) - GENERAL, CIVIL, ABWF AND LANDSCAPE 347d| 19:-Dec-14 | [23-Feb:16 78d) | 18-Dec14A 2L 265d| (- -222d
365 Overall Design 347d 19-Dec-14  23-Feb-16 79d 18-Dec-14A 21-Nov-16 265d -222d
366 General Building Plans Design 178d 19-Dec-14 30-Jul-15 33d 18-Dec-14A 14-Oct-16 297d gsed| Ty
367 178d 19-Dec-14 30-Jul-15 33d 18-Dec-14 A 14-Oct-16 297d -359d
368 DD101000 Prepare & submit General Buiding Plans to Stat Authorities/ Government, IC, ER & Employer 105d 19-Dec-14 28-May-15 od 18-Dec-14A 12-Jan-15A 100% 91d - Pre|
369 DD101020 General Building Plans endorsed by Stat Authorities/ Government od 17-Jun-15 od 27-Jul-16 A 100% -275d
370 DD101040 Submit General Building Plans to IC, ER & Employer od 18-Jun-15 od 02-Sep-16* 0% -38d -301d
371 DD101060 IC checks & comments on General Building Plans 14d 19-Jun-15 02-Jul-15 14d 03-Sep-16 16-Sep-16 0% -52d -442d
372 DD101080 Revise & resubmit General Building Plans to IC, ER & Employer 7d 03-Jul-15 09-Jul-15 7d 17-Sep-16 23-Sep-16 0% -52d -442d L] :Rews«e & resubmlt General Bulldlng p|an5 m IC, ER &
373 DD101100 IC checks & certifies General Building Plans 7d 10-Jul-15 16-Jul-15 7d 24-Sep-16 30-Sep-16 0% -52d -442d IC Qhecks & cerllfles Gen:eral Bulldlng PIans
374 DD101120 Employer consents to General Building Plans od 30-Jul-15 od 14-Oct-16 0% 365d -442d Employer cq General Bu(ldmg Plansl
375 Fire Safety Strategy Report 188d 19-Dec-14 11-Aug-15 47d 19-Dec-14 A 14-Oct-16 297d -349d
376 188d 19-Dec-14 11-Aug-15 47d 19-Dec-14 A 14-Oct-16 297d -349d H H
377 DD102110 Prepare & submit Detailed Design of Fire Safety Strategy Report to Stat Authorities/ Government, 14d 19-Dec-14 12-Jan-15 od 19-Dec-14 A 12-Jan-15A 100% od & submn Delalled Des,g,—, pf Fir

IC, ER & Employer | |
378 DD102115 Comment from FSD od 30-Mar-15 od 30-Mar-15A 100% od cOmmem from FSD‘ : :
379 DD102120 Prepare & Re-submit Fire Safety Strategy Report to FSD 40d 31-Mar-15  01-Jun-15 od 31-Mar-15A 08-Jun-15A 100% -5d ; P}epar _submit Flre Safé[y St‘rateg Rep:
380 DD102130 Liaison with FSD for Agreement of EVA 60d 31-Mar-15  29-Jun-15 od 08-Jun-15A 03-Jul-15A 100% -3d # L.a.son D fon Agreemen[ of E A |
381 DD102140 Detailed Design of Fire Safety Strategy Report Approved by FSD od 20-Jun-15 od 27-Ju-16 A 100% -267d 0 """""""""""""""""""""""""""""""""""""""""""""" 'e's]é,}’c',f ]:’.';é;é{y"s’ """""" ort ;{,{,;;c;v;g.;;}g[; ””””””
382 DD102180 Submit Detailed Design of Fire Safety Strategy Report to IC, ER & Employer od 30-Jun-15 od 17-Mar-15A 100% 70d Q Sut;mlt :e alle{;l Des;gn of Fire $afe[y‘51ra[ggy Report to |c“ ER & Emp]gy
383 DD102200 IC checks & comments on Detailed Design of Fire Safety Strategy Report 14d 01-Jul-15 14-Jul-15 od 18-Mar-15A 27-Mar-15A 100% 109d = IC Checks & comments on Detalled De5|gn Qf Fire Safe‘y Strate
384 DD102220 Revise & resubmit Detailed Design of Fire Safety Strategy Report to IC, ER & Employer 7d 15-Jul-15 21-Jul-15 16d 28-Mar-15A 02-Sep-16 60% -51d -409d ise & u
385 DD102240 IC checks & certifies Detailed Design of Fire Safety Strategy Report 7d 22-Jul-15 28-Jul-15 7d 03-Sep-16 09-Sep-16 0% -51d -409d
386 DD102260 Employer consents to Detailed Design of Fire Safety Strategy Report od 11-Aug-15 od 14-Oct-16 0% 365d -430d Employer cdnsents to Detalled Defslgn df Flre Safeby Strategy Repo
387 Layout Drawings 48d 23-Mar-15  03-Jun-15 0d  23Mar-15A  06-Jul-16A -270d
388 48d 23-Mar-15  03-Jun-15 od  23-Mar-15A 06-Jul-16 A -270d Lo ; ; ;
389 DD120010 Prepare & submit Site Wide Layout Drawings for ArchSD Comment 48d 23-Mar-15  03-Jun-15 od 23-Mar-15A 20-Jul-15A 100% -32d I S|te‘W|de Layou[ Drawmgs for ArchSD :
390 DD120020 Prepare & submit Architectural Layout Drawings of Building #2 for ArchSD Comment 48d 23-Mar-15  03-Jun-15 od 23-Mar-15A 20-Jul-15A 100% -32d I Prepare & submn Arch.tecmrm Layom Drawmgs of Bu|ld\|ng #z for ‘rc sb cgm‘ment ; ;
391 DD120030 Prepare & submit Architectural Layout Drawings of Building #1 for ArchSD Comment 48d 23-Mar-15  03-Jun-15 od 23-Mar-15A 20-Jul-15A 100% -32d g'br'e',;a;é',;('S'L,[,}ﬁn}gr'c’h,{e'c}qr;}lj ]_'ayc;l;{ B;E;QV',UQ;6{5("]&,'”5;;1'{0}',;‘;& 7'57D7<Vformrnr{err{1 """ T
392 DD120040 Prepare & submit Architectural Layout Drawings of Building #3 for ArchSD Comment 48d 23-Mar-15 03-Jun-15 od 23-Mar-15A 20-Jul-15A 100% -32d I Prepare & SubmitArchnectUral Layout Drawmgs of Bulldlng #3 for Arc SD Comment
393 DD120130 Prepare & submit Stage 2 Architectural Layout Drawings for ArchSD Comment od od 02-May-16 A 06-Jul-16 A 100% 1 e & submlt Stage b ﬂ
394 Geotechnical Design including Natural Terrain Hazard Mitigation works 303d 12-Feb-15  23-Feb-16 42d 11-Feb-15 A 21-Nov-16 -42d -222d o : : : : : : : :
395 Geotechnical Interpretative Report 91d 12-Feb-15 08-Jun-15 od 11-Feb-15 A 22-Oct-15A L O N T A . 77777 R I L
396 DD101140 Prepare & submit Geotechnical Interpretative Report to GEO 30d 12-Feb-15 27-Mar-15 od 11-Feb-15 A 27-Mar-15A 100% od & subrhit Geotec hnical lnterpretatlve Report to | | | |
397 DD101160 GEO - Comment on Geotechnical Interpretative Report od 24-Apr-15 od 20-Apr-15A 100% 4d GEd - Cdjmmem on éeotechnlcal Interpretatlve
398 DD101180 Submit Geotechnical Interpretative Report to IC, ER & Employer od 27-Apr-15 od 27-Mar-15A 100% 18d <> Smen Gémechmceﬂ |merpretaﬁve Report m IC, ER & Emplbyer
399 DD101200 IC Checks & comments on Geotechnical Interpretative Report 14d 28-Apr-15 | 11-May-15 0d  28-Mar-15A  08-Apr-15A 100% 33d - |¢ Checks & commemsl on Gemechmca| Interpretauve Reponf
400 DD101220 Revise & resubmit Geotechnical Interpretative Report to IC, Employer & ER 7d 12-May-15 18-May-15 od 09-Apr-15A 15-Jul-15A 100% -58d Rev|se & resubmi[ Gedtechmcal Imerpretatlve Repbn to ‘IC En1ploye
401 DD101240 IC checks & certifies Geotechnical Interpretative Report 7d 19-May-15 | 25-May-15 od 16-Ju-15A 30-Sep-15A 100% -128d N [C”o.;'e;ks'gge;{ﬁ'.e'sge};{e';;;;,.;;.' in{ér',;{é;(.’v’e’ééb};r} """ T h o
402 DD101260 Employer consents to Geotechnical Interpretative Report od 08-Jun-15 od 22-Oct-15A 100% -136d }0 ’:Empbyer éonsems tq Geotechni;al Imerpretative; R4
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Environmental Protection Department
of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Contract Programme

Progress Updated on 17-Aug-16
OSCAR BIOENERGY JV|

# Activity ID Activity Name BL Project| BL Project BL Project Remaining Start Finish| — Activity % Variance - 2016 2017
Duration | Start |F"1|Sh Duration Conbite L PL?J‘?CI NovIDec IJan IFebIMarIApr IMayIJunI Jul IAugISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct

403 Natural Terrain Hazard Mitigation 147d 26-Aug-15 23-Feb-16 42d 20-May-15A 21-Nov-16 -222d 1
404 DD101280 Prepare & submit NTH Assessment Study report to GEO 30d 26-Aug-15 08-Oct-15 od 20-May-15A 19-Jun-15A 100% 76d L ‘epare & submit NTH Assessment Study report to GE D |
405 DD101300 GEO - Approval of NTH Assessment Study report od 05-Nov-15 od 22-Feb-16 A 100% -72d () ’ GEQ - Ap,;rovaliof N'l"H Asge srﬁnent S:tudy :reporit
406 DD101320 Prepare & submit Design of NTH Mitigation works to GEO 20d 06-Nov-15 03-Dec-15 od 23-Feb-16 A 03-Jun-16 A 100% -122d ‘ ! ‘ ‘ ‘ ‘ ‘ ! ‘ | ‘ |
407 DD101330 Prepare & submit NTH Mitigation Method of Construction 20d 04-Dec-15 04-Jan-16 20d 03-Oct-16 31-Oct-16 0% -204d ‘
408 DD101335 IC checks & certifies Method of Construction of NTH Mitigation Design 14d 05-Jan-16 18-Jan-16 14d 01-Nov-16 14-Nov-16 0% -301d
409 DD101340 GEO - Approval of NTH Mitigation Design od 04-Jan-16 od 30-Sep-16* 0% -184d
410 DD101360 Submit NTH Mitigation Design to IC, ER & Employer od 05-Jan-16 od 03-Oct-16 0% -184d
411 DD101380 IC checks & comments on NTH Mitigation Design 14d 06-Jan-16 19-Jan-16 14d 04-Oct-16 17-Oct-16 0% -272d
412 DD101400 Revise & resubmit NTH Mitigation Design to IC, Employer & ER 7d 20-Jan-16 26-Jan-16 7d 18-Oct-16 24-Oct-16 0% -272d
413 DD101420 IC checks & certifies NTH Mitigation Design 14d 27-Jan-16 09-Feb-16 14d 25-Oct-16 07-Nov-16 0% -272d
414 DD101440 Employer consents to NTH Mitigation Design od 23-Feb-16 od 21-Nov-16 0% -272d :
415 Waste Receiving, Pre-treatment & Administration Building #1 181d 21-Apr-15  25-Nov-15 41d 13-Apr-15A 06-Oct-16 -255d
416 Raft Footing and Substructure Design 70d 21-Apr-15 15-Jul-15 od 13-Apr-15A 02-Mar-16 A -189d ' ' '
417 70d 21-Apr-15 15-Jul-15 od 13-Apr-15A 02-Mar-16 A -189d
418 DD111000 Prepare & submit Detailed Substructure Design of Bldg #1 to IC, ER & Employer 30d 21-Apr-15 03-Jun-15 od 13-Apr-15A 20-Jul-15A 100% -32d m | | | | | | | | |
419 DD111010 Prepare & submit Method of Construction for Substructure of Bldg #1 30d 21-Apr-15 03-Jun-15 od 23-Nov-15A 02-Feb-16 A 100% -168d — Prepare & submn Memod of CQ‘JHS njcugn 10r Substru‘cture:of B'dg #13
420 DD111015 IC checks & certifies Method of Construction of Detailed Substructure Design of Bldg #1 14d 04-Jun-15 17-Jun-15 od 03-Feb-16 A 02-Mar-16 A 100% -259d ‘ ‘ ‘- IC Checks & cemnes Melho gtj‘ an$1rucﬂ0n of Detalled Substrujcture‘ Deslén of litsldg ;%1 ‘ ‘ ‘
421 DD111020 IC checks & comments on Detailed Substructure Design of Bldg #1 14d 04-Jun-15  17-Jun-15 od  21-Ju-5A  11-Aug-15A 100% -55d S chedks &) gg;ﬁf;{é,}{;&ﬁ '[};i;ﬁééﬁsﬂﬁs{rh&u}g 5(;;.'9',; df’é[&;;’gif"”? """ ””” ””” ””” ””” ””” ””” ””” ”””
422 DD111040 Revise & resubmit Detailed Substructure Design of Bldg #1 to IC, Employer & ER 7d 18-Jun-15 24-Jun-15 od 12-Aug-15A 28-Aug-15A 100% -65d Re\/|se & resut;rnlt Detalleri! Substructure DeS|gn of Bldg #1 [o |_,,§Emp|(:zyer & ER :
423 DD111060 IC checks & certifies Detailed Substructure Design of Bldg #1 7d 25-Jun-15 01-Jul-15 od 29-Aug-15A 31-Dec-15A 100% -183d _ IC ctheclds & cemfles Detalled $ubsu‘uc Jré Design of‘ Bldg' ‘#1
424 DD111080 Employer consents to Detailed Substructure Design of Bldg #1 od 15-Jul-15 od 27-Jan-16 A 100% -196d ’ Employer consiems m Delalled $ub tructure Des‘lgn of Bldg #1
425 Superstructure Design 74d 04-Jun-15 31-Aug-15 od 04-Jun-15A 21-Apr-16 A -188d 77777 77777 77777 77777 77777 77777 77777 77777 77777 77777 77777 77777 77777 77777
426 74d 04-Jun-15 31-Aug-15 od 04-Jun-15A 21-Apr-16 A -188d | ' : : : : : : : | : : : : : : | : ! ! ! ! !
427 DD111100 Prepare & submit Detailed Superstructure Design of Bldg #1 to IC, ER & Employer 32d 04-Jun-15  20-Jul-15 0d  04-Jun-15A  26-Nov-15A 100% -90d H prepare & submlt Detalled Superslruoture De. g of Bldg #1: o IC, ER & Employer\ | S
428 DD111110 Prepare & submit Method of Construction for Superstructure of Bldg #1 32d 04-Jun-15  20-Juk15 0d  Ol-Feb-16A  31-Mar-16A 100% -173d — prepare & submn Mem dlof Colnst,ucmn for Superswucm,e of é,dg #i
429 DD111115 IC checks & certifies Method of Construction of Detailed Superstructure Design of Bldg #1 14d 21-Jul-15 03-Aug-15 od 01-Apr-16 A 21-Apr-16 A 100% -262d - :|c checks & .-,emﬂes Method of Constructlon of Détalled Sup‘érs[rujcture‘ Des'iq” of %Idg #1
430 DD111120 IC checks & comments on Detailed Superstructure Design of Bldg #1 14d 21-Jul-15 03-Aug-15 od 27-Nov-15A 10-Dec-15A 100% -129d I(‘; che(;ks &:comr%ems :on Delalled Supers ucture besgn of Bldg #1
431 DD111140 Revise & resubmit Detailed Superstructure Design of Bldg #1 to IC, Employer & ER 7d 04-Aug-15  10-Aug-15 0d ~ 11-Dec-15A  05-Feb-16A 100% -179d P 3 — ‘ER Lo o
432 DD111160 IC checks & certifies Detailed Superstructure Design of Bldg #1 7d 11-Aug-15 17-Aug-15 od 06-Feb-16 A 09-Mar-16 A 100% -205d - IC cheoks & certmes Detall d: Superstruoture De5|gn of Bldg #1
433 DD111180 Employer consents to Detailed Superstructure Design of Bldg #1 od 31-Aug-15 od 30-Mar-16 A 100% -212d ’ Employer: consents l:O O etiailed 3Superistrucliure D?!esigniof Bliig #l%
434 Steelwork Design 107d 21-Jul-15 25-Nov-15 41d 01-Mar-16 A 06-Oct-16 -255d
435 Building #1 Roof Steel Structure 79d 21-Jul-15 23-Oct-15 41d  01-Mar-16A 06-Oct-16 -283d [ S T A T UL AL UUUUE A L U S S A U SUS AUt U UUUNS AUV SUUS S N
436 DD111200 Prepare & submit Detailed Design of Bldg #1 Roof - Structural Steelwork to IC, ER & Employer 39d 21-Jul-15 11-Sep-15 od 01-Mar-16 A 04-Jun-16 A 100% -178d men Detalled Deslgn of: Bldg #1 RO of $tructura| Steelwq)rk to |c ER & Emplo
437 DD111210 Prepare & submit Method of Construction for Bldg #1 Roof - Structural Steelwork 25d 10-Aug-15 11-Sep-15 25d 18-Aug-16 22-Sep-16 0% -254d : _ Prepare & submn Method df Construcnon fdr Bldé #1 Roof Structural 9
438 DD111215 IC checks & certifies Method of Construction of Bldg #1 Roof - Structural Steelwork 14d 12-Sep-15 25-Sep-15 14d 23-Sep-16 06-Oct-16 0% -377d . |c checks & cemfles Method of Construouon of Bldg‘ #1 Rgof Struct
439 DD111220 IC checks & comments on Detailed Design of Bldg #1 Roof - Structural Steelwork 14d 12-Sep-15 25-Sep-15 od 06-Jun-16 A 20-Jun-16 A 100% -269d s & conilments on Detailed Design éyf Bldg #1 Roof ‘Structural Steelwork
440 DD111240 Revise & resubmit Detailed Design of Bldg #1 Roof - Structural Steelwork to IC, Employer & ER 7d 26-Sep-15 02-Oct-15 od 21-Jun-16 A 28-Jun-16 A 100% -270d iresuh‘mn Detaned Deslgn of‘BIdg L#l R(;Of Structural Steeiwork to iC Ellnploy
441 DD111260 IC checks & certifies Detailed Design of Bldg #1 Roof - Structural Steetwork 7d 03-Oct-15 | 09-Oct-15 od  29-Jun-16A 07-Jul-16 A 100% -272d : ‘ i|c 'chacks & <;em s De‘a"ed Des,gn of $ldg #1 Roqf Stiuctural Stepwork ;
442 DD111280 Employer consents to Detailed Design of Bldg #1 Roof - Structural Steelwork od 23-Oct-15 od 27-Jul-16 A 100% -278d 0 El ployer tonsems m Detajled Des|gn of Bldg #:L Roof‘ Struclural Steelworki
443 CAPC Stack 60d 14-Sep-15 25-Nov-15 36d 01-Mar-16 A 29-Sep-16 -250d
444 DD311300 Prepare & submit Detailed CAPC Stack - Steel Support Design to IC, ER & Employer 21d 14-Sep-15 14-Oct-15 od 01-Mar-16 A 26-May-16 A 100% -151d j j _ ! Prepare & s bmlt Dezalled CAp¢ Stack Steel SiIPPDTi Des(gn to IC ER & Employér '
445 DD311310 Prepare & submit Method of Construction for CAPC Stack - Steel Support 21d 14-Sep-15 14-Oct-15 21d 18-Aug-16 15-Sep-16 0% -229d : : - Prepare & submlt Meth;:d of‘Construcnon for! CAPC Stack Steel SLlppOr
446 DD311315 IC checks & certifies Method of Construction of CAPC Stack - Steel Support 14d 15-Oct-15  28-Oct-15 14d 16-Sep-16 29-Sep-16 0% -337d 3 o "f'i".'C';'h;c};gg;;;.;.'e; Mé{ﬁg{{gﬁ 'c';n;;;g;;.;;n' ;)}T{;'A'p}& ’s};cjkm'si;eirsr
447 DD311320 IC checks & comments on Detailed CAPC Stack - Steel Support Design 14d 15-Oct-15 28-Oct-15 od 27-May-16 A 10-Jun-16 A 100% -226d ‘ ‘ ‘ ‘ &icommems on Detalled‘ CAPC Stack steel suppon Des|gn ‘ ‘ ‘
448 DD311340 Revise & resubmit Detailed CAPC Stack - Steel Support Design to IC, Employer & ER 7d 29-Oct-15 04-Nov-15 od 11-Jun-16 A 18-Jun-16 A 100% -227d réjsubmn Detalled CAPC Stack Sﬁeel Supporl De5|gn to ‘|c Er;1p|oyér & ER
449 DD311360 IC checks & certifies Detailed CAPC Stack - Steel Support Design 7d 05-Nov-15 11-Nov-15 od 19-Jun-16 A 24-Jun-16 A 100% -226d s & ce(llfles ‘Delalied CApC Stack L 518@" SUPPOF‘ DSS'QU
450 DD311380 Employer consents to Detailed CAPC Stack - Steel Support Design od 25-Nov-15 od 08-Jul-16 A 100% -226d ! yer consems to Detaned CAPC Stack $leel Suppdrt Des|gn
451 Composting & Maturation Building #2 189d 12-Mar-15  30-Oct-15 38d  12-Mar-15A 03-Oct-16 -274d 3 3 """ ””” ””” ””” ””” ””” T ””” ”””
452 Raft Footing and Substructure Design 57d 12-Mar-15  22-May-15 0d  12-Mar-15A  15-Oct-15A -120d
453 57d 12-Mar-15 22-May-15 od 12-Mar-15A 15-Oct-15A -120d
454 DD211000 Prepare & submit Detailed Substructure Design of Bldg #2 to IC, ER & Employer 19d 12-Mar-15  10-Apr-15 od 12-Mar-15A 28-Apr-15A 100% -12d it De‘ta"ed Subsnucujre Désign ¢ of Bmg #210IC, ER & Employer ! : : o : o : : o : : :
455 DD211010 Prepare & submit Method of Construction for Substructure of Bldg #2 19d 12-Mar-15 10-Apr-15 od 12-Mar-15A 23-Jun-15A 100% -50d _ prepgre & suhmn Meﬁhgd df Con;strucmon for Sub‘s“ucfjure Df‘ Bldg‘#z
456 DD211015 IC checks & certifies Method of Construction of Substructure Design of Bldg #2 14d 11-Apr-15 24-Apr-15 od 24-Jun-15A 15-Oct-15A 100% -174d : IC checks & cemhes MEthOd of Constructlon Df SULJS ucture BESIQ‘V" of E;Idg #é
457 DD211020 IC checks & comments on Detailed Substructure Design of Bldg #2 14d 11-Apr-15 24-Apr-15 od 29-Apr-15A 12-May-15A 100% -18d —m| |(£: cheL:ks &:Cgmmems‘on Detauled Sub$tructure DESlgn gf Bldg #2
458 DD211040 Revise & resubmit Detailed Substructure Design of Bldg #2 to IC, Employer & ER 7d 25-Apr-15 01-May-15 od 13-May-15A 24-Jun-15A 100% -54d — Rev|se & resubmn Detalled Substructure De5|gn of Bldg #2 x;; IC, E 0 el & ER
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E:tvr:fe":”;g”;:' Protection Department Contract No. EP/SP/61/10 Contract Programme Progress Updated on 17-Aug-16
Organic Waste Treatment Facilities Phase 1 OSCAR BIOENERGY JV
# Activity ID Activity Name BL Project| BL Project BL Project Remaining Start Finish™Activity %] Total Float| Variance - | 2015 | 2016 | 2017
| Duration | Start Finish RUaton Conbite L PL?J‘?C; NovIDec IJan IFebIMar I Apr IMayIJun Jul | Aug [ Sep | Oct |Nov | Dec | Jan |Feb | Mar | Apr MayIJun I Jul IAug ISep I Oct INovIDec IJan IFebIMar I Apr IMayIJun I Jul IAug ISep I Oct
459 DD211045 IC checks & comments on Detailed Substructure Design of Bldg #2 od 0d  25-Jun-15A 06-Jul-15A 100% A * ce QC:LS & % OMMENTS 41’ n De:la' ed ‘5U55:LU°EI'9 L T T T T B
460 DD211050 Revise & resubmit Detailed Substructure Design of Bldg #2 to IC, Employer & ER od od 07-JuF15A 03-Aug-15A 100% - Re‘wse & resuhmﬂ be‘all%d SUbslrUQlure DeSIgn of Bidg #2 to IC:, leoyer & ER§
461 DD211060 IC checks & certifies Detailed Substructure Design of Bldg #2 7d 02-May-15 08-May-15 od 04-Aug-15A 18-Sep-15A 100% -133d . _ |c checks f&cerr;lfles Detalled Substructure De5|gn of Bldg #z
462 DD211080 Employer consents to Detailed Substructure Design of Bldg #2 od 22-May-15 od 02-Oct-15A 100% -133d <> ’ Empluye:r con;ents to Detalled ‘Subst‘ructufre Dejsign ujf Bdgi #2
463 Superstructure Design 61d 21-Ju-15  30-Sep-15 0d  18-JuF15A  23-Nov-15A | I e e
464 61d 21-Ju-15  30-Sep-15 od 18-Juk15A  23-Nov-15A B T S S S N SN SN S
465 DD211100 Prepare & submit Detailed Superstructure Design of Bldg #2 to IC, ER & Employer 22d 21-Ju15  19-Aug-15 od 18-JuF15A  27-Aug-15A 100% -edl 00 4| WEE pejae g subrit Defailed isUpe}s[rudture ées.gn of Bldg #2to|C| ER & Emdloyer! | 1 i i bbb
466 DD211110 Prepare & submit Method of Construction for Superstructure of Bldg #2 22d 21-Jul-15 19-Aug-15 od 31-Aug-15A 16-Sep-15A 100% -20d 77777 77777 77777 77777 - -F’repa[e&submm MelhodofConsQructh)nfor Supeystruqtur:kajg#Z 77777 77777 77777 77777 77777 77777 77777 77777
467 DD211115 IC checks & certifies Method of Construction of Superstructure Design of Bldg #2 14d  20-Aug-15 02-Sep-15 od 17-Sep-15A 02-Nov-15A 100% -61d =p _ IC ‘x:hecks & cemfles Method uf cgnsnucngn of‘ peirstruc%ture :De5|g:n of Bidg #£
468 DD211120 IC checks & comments on Detailed Superstructure Design of Bldg #2 14d 20-Aug-15 02-Sep-15 od 28-Aug-15A 16-Sep-15A 100% -14d .- IC checks & commentsl on Detalled Su;;erstrilctur;. Des;gn of iBIdg #2
469 DD211140 Revise & resubmit Detailed Superstructure Design of Bldg #2 to IC, Employer & ER 7d 03-Sep-15 09-Sep-15 od 17-Sep-15A 26-Oct-15A 100% -47d = _ Rev(se & resubmn Detalled Superstructure DeS|gn if Bldg #2 to IC Em:ployer3 & ER:
470 DD211160 IC checks & certifies Detailed Superstructure Design of Bldg #2 7d 10-Sep-15 16-Sep-15 od 24-Sep-15A 03-Nov-15A 100% -48d = - IC ¢ ‘checks & Cemfles Detalled Superstruciure Desl n; of Bldg #2
7 DD211180 Employer consents o Detaled Superstructure Design of Big 72 od 30-sep-15 od 23NovisA  100% ] A R A A i‘""j”"g""§"'6"5'5;,;‘596','@555;5;;@ Betaied Sppersiucie 5;;.5;’0{5;.;;;;;2"5 """ T B
472 Steelwork Design 59d 20-Aug-15 30-Oct-15 38d 14-Dec-15A 03-Oct-16 -73d -274d
473 Link Bridge Steelwork 59d 20-Aug-15 30-Oct-15 38d 14-Dec-15A 03-Oct-16 -73d -274d | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
474 DD211200 Prepare & submit Detailed Link Bridge Steetwork Design of Bldg #2 to IC, ER & Employer 22d 20-Aug-15 | 18-Sep-15 0d  14-Dec-15A  05-Feb-16A 100% 9sd| bbb bbb A S e g submit Detai ind |dée Steelwor‘k Deg.gn of: Bidg}#215IC, ER & Ejmpwer
475 DD211210 Prepare & submit Method of Construction for Bldg #2 Link Bridge Steelwork 22d 20-Aug-15 18-Sep-15 22d 18-Aug-16 19-Sep-16 0% -60d -246d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ - ‘Prepare & submit Metriwod oif Con;truction for BId; #2 L|:1k Brlgge S;teeiw
476 DD211215 IC checks & certifies Method of Construction of Link Bridge Steelwork Design of Bldg #2 14d 19-Sep-15 02-Oct-15 14d 20-Sep-16 03-Oct-16 0% -88d -367d ‘ 77777 ‘ 77777 “‘ 77777 “‘ 77777 ‘ 7777777777 F “ 77777 “ 77777 ‘ 77777 ‘ 77777 ‘ 77777777777 ‘ ‘ ‘
477 DD211220 IC checks & comments on Detailed Link Bridge Steelwork Design of Bldg #2 14d 19-Sep-15 02-Oct-15 od 06-Feb-16 A 22-Feb-16 A 100% -143d - al(‘ed L'Uk B”qjge Sleelwqu Deslgn \of Bld
478 DD211240 Revise & resubmit Detailed Link Bridge Steelwork Design of Bldg #2 to IC, Employer & ER 7d 03-Oct-15 09-Oct-15 od 23-Feb-16 A 11-Mar-16 A 100% -154d = - R’?ewse‘& res:ubmnj Detailed |_|nk Bridge Steelwork Des|gn of Bldg #2 10 IC, Empljuyer & ER
479 DD211260 IC checks & certifies Detailed Link Bridge Steelwork Design of Bldg #2 7d 10-Oct-15 16-Oct-15 od 12-Mar-16 A 22-Mar-16 A 100% -158d - L] §|c checks:& cer:tlfles Ee alled |_|nk Brldge Steelwork Dee:lgn gf Bldg #2
480 DD211280 Employer consents to Detailed Link Bridge Steelwork Design of Bldg #2 od 30-Oct-15 od 07-Apr-16 A 100% -160d <> ’ Employer consemsﬁ to Detanledﬁ Link EBridg?e Steglwork Deslgn of Bldg #2
w1 || Auiay Buitings & Facies 7 sdoFwls omas s wemisA  imoads ] 1 S S
482 Piling Foundation (and Pile Cap) Design 163d 10-Feb-15  31-Aug-15 0d  11-Feb-15A  27-Nov-15A 7ad| 3 3 3 T 3 A I T T s S S N S AR S R
483 AD Tank & CAPCS Stack (to be deleted/ Included in Building #1) 163d 10-Feb-15 31-Aug-15 od 11-Feb-15 A 02-Nov-15A -51d j j j ; ; | | | | : : : | | | | | | | | | | | | | | | | |
484 DD311000 Prepare & submit Detailed Piling Design of AD Tank to IC, ER & Employer 34d 10-Feb-15 31-Mar-15 od 11-Feb-15 A 31-Mar-15A 100% od ; Prepare & submn D¢13||ed p|||ng Des@n ofAD Tank m IC, ER & Employer
485 DD311005 Prepare & submit Detailed Piling Design of CAPCS Stack to IC, ER & Employer (to be deleted) 34d 10-Feb-15 31-Mar-15 od 11-Feb-15 A 31-Mar-15A 100% od ; Prepare & sutjmn Detalled P|||ng Design of i CAPCS Stack m IC, ER & Emplo)‘/er (wj be d(jele edjj
486 DD311015 Prepare & submit Method of Construction for Piing of AD Tank & CAPCS Stack (NA) 34d 10-Feb-15  31-Mar-15 0d  1l-Feb-15A  17-Apr-15A 100% ] R f'ﬁ”;&@;};@g sh}{rﬁ]ﬁ Mé{hé{{c}% Ec}ﬁsx}[{cho}{ for é.iu}{g 6}){5%5}11( EEAEéé 73713613:(}\]/&7)?” I
487 DD311018 IC checks & certifies Method of Construction of Piling Design of AD Tank & CAPCS Stack (NA) 14d 01-Apr-15  14-Apr-15 0d  18-Apr-15A  08-Sep-15A 100% -147d : _ |c checks &x:ernfles Methud of Constructlon Qf P|I|n:g DeSilg 0f§AD Tiank & CAPECS Stiack (l?\lA)
488 DD311020 IC checks & comments on Detailed Piling Design of AD Tank & CAPCS Stack (NA) 14d 01-Apr-15 14-Apr-15 od 01-Apr-15A 14-Apr-15A 100% od ! |£: cha}cks écomf]nents‘ on I:;etalled Plllng Deélgn ofAD Tank & CAPCS Sﬁack (NA)
489 DD311040 Revise & resubmit Detailed Piling Design of AD Tank & CAPCS Stack (NA) to IC, Employer & ER 7d 15-Apr-15 21-Apr-15 od 15-Apr-15A 20-Apr-15A 100% 1d [ ] \Re\”s:e & r?esubry‘m De;alled :p|||ng Des|gn ofAD Tank & ¢Apc5 Stack (NA ) to |C Er]iqpl ye;r & E:R
490 DD311060 IC checks & certifies Detailed Piling Design of AD Tank & CAPCS Stack (NA) 7d 22-Apr-15 28-Apr-15 od 21-Apr-15A 21-Apr-15A 100% 7d L IC check; & cemﬂeg Detalled p|||ng Des|gﬂ: ofAD Tank & CAPCS Stack (NA)
491 DD311080 Employer consents to Detailed Piling Design of AD Tank & CAPCS Stack (NA) od 12-May-15 od 21-May-15A 100% -9d 77777 77777 : 0’ ‘Employer ounsents tol Detalled p|||ng DES|gn ofAD‘ Tanl« & CAPCS Stack (NA)‘ 77777 77777 77777 77777 77777 77777 77777 77777 77777
492 DD311095 Prepare & submit Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) to IC, ER & Employer 33d 03-Jun-15 20-Jul-15 od 20-May-15A 26-Jun-15A 100% 15d ;.— ‘Prepare & submn Dexaﬂed P|Ie Cap Deslgn quD Tank & CAPCS Stac (‘NA) lb IC, ER & Emplqyer
493 DD311118 Prepare & submit Method of Construction for Pile Cap of AD Tank & CAPCS Stack (NA) 33d 03-Jun-15 20-Jul-15 od 24-Jun-15A 10-Aug-15A 100% -15d ; Prepare & submlt Methqd of Consn‘ucnoh for pne cap ofAD Tahk 3 CAPcé Sta;:k (N?A)
494 DD311119 IC checks & certifies Method of Construction for Pile Cap of AD Tank & CAPCS Stack (NA) 14d 21-Jul-15 03-Aug-15 od 11-Aug-15 A 02-Nov-15A 100% -91d = _ IC checks & Cenmes Method [yf CDHS"UCIIOH fgr Ple §Cap quD Tank J;CAP?CS S;ack :(NA)
495 DD311120 IC checks & comments on Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) 14d 21-Jul-15 03-Aug-15 od 27-Jun-15A 13-Jul-15A 100% 21d - = IC jbheckjs & c mmems c(n Detaﬂed Plle Cap Deslgn ofAD Tank & q Al%’CS Stack (NA)
496 DD311140 Revise & resubmit Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) to IC, Employer & ER 7d 04-Aug-15 | 10-Aug-15 0d  14JuFSA  04-Aug-15A 100% 6d """ ””” """ ””” ?77"iﬁﬁ;”ée\}.’s’e’é}’ers‘dﬁ{ﬁm Vl:;(;,{a;;lécrjﬁ |éré}{;§ Béé@ﬁﬁf;&ﬁﬂﬁ[é« EAE&é éi;ékriN'A)r loICEmponer&ER 77777 77777 77777 77777 77777
497 DD311160 IC checks & certifies Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) 7d 11-Aug-15 17-Aug-15 od 05-Aug-15A 06-Aug-15A 100% 11d 3': IC checks & certmes Detalled Plle Cap DeS|gn ofAD Tank & CAF CS Stack (NA)
498 DD311180 Employer consents to Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) od 31-Aug-15 od 27-Jul-15A 100% 35d ‘ <> Employer consems to Detﬁanled Plle Cap Dé5|gn bfAD ‘Tank & APCS $tack (NA)
499 Ammonia Stripper 117d 10-Feb-15  08-Jul-15 0od  04-May-15A  27-Nov-15A -119d
500 DD311010 Prepare & submit Detailed Piling (& Pile Cap) Design of Ammonia Stripper to IC, ER & Employer 70d 10-Feb-15 27-May-15 od 04-May-15 A 04-Jun-15A 100% -6d : # Prepare & submn Detalled Plllng (& Plle Cap) De5|gn pfAmmoma Stnpper tq IC] ER & Employer | | | |
501 DD311082 Prepare & submit Method of Construction for Piling of Ammonia Stripper 34d 08-Apr-15 | 27-May-15 0d  24-Jun-15A  10-Aug-15A 100% s2a| ] | _— p‘feparé & submn Method of Consn‘ucnoh for p.|.ng df Ammuma St ;{ﬁé} S ””” ””” ””” ””” ””” ””” ”””
502 DD311083 IC checks & certifies Method of Construction of Piling Design of Ammonia Stripper 14d 28-May-15 10-Jun-15 od 11-Aug-15 A 08-Sep-15A 100% -90d ‘ ‘ _ |q cheqks & cernfles Mathod pf Construqtlon Qf p|||ng Desugn oﬁArnm:onla $‘mpp;ar ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
503 DD311083a Prepare & submit Method of Construction for Pile Cap of Ammonia Stripper od od 02-Nov-15A  26-Nov-15A 100% - Prepare & Sme't Mathod °f CO”S‘”’C"O” fmr ""e Cap ofAmmonla Smp;per
504 DD311083b IC checks & certifies Method of Construction of Pile Cap Design of Ammonia Stripper od 0d  18Nov-15A  27-Nov-15A 100% - Ic c‘heck§ & cgmfue§ Method of! Constructlt:)n f I‘:’lle Cap Deslgn t:)fAmljnonla‘Strlpg)er
505 DD311084 IC checks & comments on Detailed Piling (& Pile Cap) Design of Ammonia Stripper 14d 28-May-15 10-Jun-15 od 05-Jun-15A 25-Jun-15A 100% -15d e} cémksi & colmmer;ts on: Deta;led p|;|ng (g( Pile §Cap) 3Des|g‘n of A;mmoriua :,[r§|pper§
506 DD311086 Revise & resubmit Detailed Piling (& Pile Cap) Design of Ammonia Stripper to IC, Employer & ER 7d 11-Jun-15 17-Jun-15 od 26-Jun-15A 06-Jul-15A 100% -19d ’ Réwse & resubmlt Detal!ed Plling (&‘ Pile Cap) Des|g|‘ﬁ ofAmmoma Stripp r l:o IC, Emplﬁ‘)yer & ER
507 DD311088 IC checks & certifies Detailed Piling (& Pile Cap) Design of Ammonia Stripper 7d 18-Jun-15 24-Jun-15 od 07-Jul-15A 13-Aug-15A 100% -50d = _ |¢ chepks & certrﬁes Dstaned P|I|ng (& P|Ie Cap) Deslgn pfAmmo |aj Stnpper
508 DD311090 Employer consents to Detailed Piling (& Pile Cap) Design of Ammonia Stripper od 08-Jul-15 od 10-Sep-15A 100% -64d <> : ’ Employer consems to Detalled p||mg (& p||e Cap) Des|gn ij, mjmoniaj smplper
509 Substructure Design 39d 03-Jun-15 20-Jul-15 50d 25-May-15 A 18-Oct-16 -95d -371d
510 Weighbridge 39d 03-Jun-15 20-Jul-15 50d 17-Jun-15A 18-Oct-16 -95d -371d ' ! : | | | | | | | | | 1 1 1 1 1 1 1 1 1 | 1 1 1
511 DD311117 Prepare & submit Detailed Substructure Design of Weighbridge to IC, ER & Employer 33d 03-Jun-15 20-Jul-15 od 17-Jun-15A 03-Jun-16 A 100% -217d - ‘
512 DD311400 Prepare & submit Method of Construction for Substructure of Weighbridge od 33d 18-Aug-16 04-Oct-16 0% -80d _ Prepare & Sme" Metho@ of Cbnstructlon for SUhSWC(U’e‘ of W?'th
513 DD311402 IC checks & certifies Method of Construction for Substructure of Weighbridge od 14d 05-Oct-16 18-Oct-16 0% -116d - !C chgcks & certf[fles r%/lethod of QU"S‘r“C"U" for Sybstructurs,jr of
Project:v1.4_up_17Augl6 Primary Baseline 0 Activity I Critical ® @ Actual Milestone Baseline: Contract Programme for The Design and Construction Works Page 9 of 40 print: 27-Aug-16 11:51
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Environmental Protection Department
of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Contract Programme Progress Updated on 17-Aug-16

OSCAR BIOENERGY JV

BL Project

Variance -

2016

2017

Einish

# Activity ID Activity Name
514 DD311420 IC checks & comments on Detailed Substructure Design of Weighbridge
515 DD311440 Revise & resubmit Detailed Substructure Design of Weighbridge to IC, Employer & ER
516 DD311460 IC checks & certifies Detailed Substructure Design of Weighbridge
517 DD311480 Employer consents to Detailed Substructure Design of Weighbridge
518 Biogas Cleaning, Storage and Distribution System
519 DD311105 Prepare & submit Detailed Substructure Design of Biogas Storage Tank to IC, ER & Employer
520 DD311110 Prepare & submit Detailed Substructure Design of Biogas Plant to IC, ER & Employer
521 DD311115 Prepare & submit Detailed Substructure Design of Desulphurization Tank to IC, ER & Employer (As
AD pile cap)
522 DD311500 Prepare & submit Method of Construction for Substructure of Biogas Tanks & Plant Room
523 DD311510 IC checks & certifies Method of Construction for Substructure of Biogas Tanks & Plant Room
524 DD311520 IC checks & comments on Detailed Substructure Design of Biogas Tanks & Plant Room
525 DD311540 E;vise & resubmit Detailed Substructure Design of Biogas Tanks & Plant Room to IC, Employer &
526 DD311560 IC checks & certifies Detailed Substructure Design of Biogas Tanks & PlantRoom
527 DD311580 Employer consents to Detailed Substructure Design of Biogas Tanks & Plant Room
528 Energy Centre
529 DD311100 Prepare & submit Detailed Substructure Design of Energy Centre to IC, ER & Employer
530 DD311600 Prepare & submit Method of Construction for Substructure of Energy Centre
531 DD311610 IC checks & certifies Method of Construction for Substructure of Energy Centre
532 DD311620 IC checks & comments on Detailed Substructure Design of Energy Centre
533 DD311640 Revise & resubmit Detailed Substructure Design of Energy Centre to IC, Employer & ER
534 DD311660 IC checks & certifies Detailed Substructure Design of Energy Centre
535 DD311680 Employer consents to Detailed Substructure Design of Energy Centre
536 Superstructure Design
537 AD Tank & Bund Wall
538 DD311215 Prepare & submit Detailed Supertructure Design of AD Tanks & Bund Wall to IC, ER & Employer
539 DD311218 Prepare & submit Method of Construction for Superstructure of AD Tanks & Bund Wall
540 DD311219 IC checks & certifies Method of Construction of Superstructure Design of AD Tanks & Bund Wall
541 DD311220 IC checks & comments on Detailed Superstructure Design of AD Tanks & Bund Wall
542 DD311240 Revise & resubmit Detailed Superstructure Design of AD Tanks & Bund Wall to IC, Employer & ER
543 DD311260 IC checks & certifies Detailed Superstructure Design of AD Tanks & Bund Wall
544 DD311280 Employer consents to Detailed Superstructure Design of AD Tanks & Bund Wall
545 Weighbridge
546 DD311205 Prepare & submit Detailed Supertructure Design of Weighbridge to IC, ER & Employer
547 DD311700 Prepare & submit Method of Construction for Superstructure of Weighbridge
548 DD311710 IC checks & certifies Method of Construction of Superstructure Design of Weighbridge
549 DD311720 IC checks & comments on Detailed Superstructure Design of Weighbridge
550 DD311740 Revise & resubmit Detailed Superstructure Design of Weighbridge to IC, Employer & ER
551 DD311760 IC checks & certifies Detailed Superstructure Design of Weighbridge
552 DD311780 Employer consents to Detailed Superstructure Design of Weighbridge
553 Energy Centre
554 DD311200 Prepare & submit Detailed Supertructure Design of Energy Centre to IC, ER & Employer
555 DD311800 Prepare & submit Method of Construction for Superstructure of Energy Centre
556 DD311810 IC checks & certifies Method of Construction of Superstructure Design of Energy Centre
557 DD311820 IC checks & comments on Detailed Superstructure Design of Energy Centre
558 DD311840 Revise & resubmit Detailed Superstructure Design of Energy Centre to IC, Employer & ER
559 DD311860 IC checks & certifies Detailed Superstructure Design of Energy Centre
560 DD311880 Employer consents to Detailed Superstructure Design of Energy Centre
561 Gate House
562 DD311210 Prepare & submit Detailed Supertructure Design of Gate House to IC, ER & Employer
563 DD311900 Prepare & submit Method of Construction for Superstructure of Gate House
564 DD311910 IC checks & certifies Method of Construction of Superstructure Design of Gate House
565 DD311920 IC checks & comments on Detailed Superstructure Design of Gate House
566 DD311940 Revise & resubmit Detailed Superstructure Design of Gate House to IC, Employer & ER
567 DD311960 IC checks & certifies Detailed Superstructure Design of Gate House
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hqd of ¢unstructlun for $ubstructure of Blogas Tanks & Plant Room
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_rcture De5|gn of AD Tanks & Bund \ WaII

oni ofAlj Tanks & Bund Wall

ubmlt Detaﬂed Supertructure De5|gn of Welghbrldge to IC. ER & Employer :

- Prepare & subm|t Methud of Construcnon for: Superstruoture of Werghbn

-‘ IC checks & cert|f|e§ Method of Construcupn of ‘Superstructure Des|g

s & commenls on Detarled Superstructure DeSrgn of Werghhrrdge

ise & resubmlt Detalled Superstnuctune De$|gn of Welghbrldge to lC Ernployer &H

Employer consents to Detarled Superstructure Design of Werghbrrdge

ucture [be5|gn of Energy Centre to IC ER & Employer

Ieﬁl Superstructure Desrgn of Energy Centre

uperstructure De5|gn of Energy Centre to IC, Employer & ER

bd! Superstrucwre De3|gn of Ehergy Centre

etp||ed $uper§tructure Des|gn;of Energy Centr‘e

ubmrt Detarled Supertructure Desrgn of Gate Hpuse to IC,r ER & Emplpyer

- Prepare & subm|t Method of Construcnon for Superstructure of Gate Hoy

- IC checks & ceruﬂei Method ol‘ Cunstructlpn of ‘Superstructure If)esigr

s & comments on Deta|led Supersttucture DeSlgn of Gate Hou$e

ise & resubmrt Detarled Superstructure Deergn ol Gate House [} [C Employer &

hecks & cert|f|es Detauled Superstructure De$|gn ol' Gate House

Project:v1.4_up_17Augl6 Primary Baseline
Ref.:WS-OSC-00-0-TM-0061-A, Date: 27-Aug-2016 O & Baseline Milestone

BL Project| BL Project BL Project Remaining Start Finish| — Activity %[ Total Float
Duration | Start Finish Duration Complete
od od 04-Jun-16 A 20-Jun-16 A 100%
od od 21-Jun-16 A 06-Jul-16 A 100%
od od 07-Jul-16 A 20-Jul-16 A 100%
od od 08-Aug-16 A 100%
39d 03-Jun-15 20-Jul-15 od 25-May-15A 23-Mar-16 A
33d 03-Jun-15 20-Jul-15 od 15-Aug-15A 21-Dec-15A 100%
33d 03-Jun-15 20-Jul-15 od 15-Aug-15A 21-Dec-15A 100%
33d 03-Jun-15 20-Jul-15 od 25-May-15A 26-Jun-15A 100%
od od 22-Dec-15A 23-Feb-16 A 100%
od od 24-Feb-16 A 23-Mar-16 A 100%
od od 22-Dec-15A 08-Jan-16 A 100%
od od 09-Jan-16 A 18-Jan-16 A 100%
od od 19-Jan-16 A 03-Feb-16 A 100%
od od 26-Feb-16 A 100%
39d 03-Jun-15 20-Jul-15 od 20-Jul-15A 05-Apr-16 A
33d 03-Jun-15 20-Jul-15 od 20-Jul-15A 20-Jan-16 A 100%
od od 05-Feb-16 A 01-Apr-16 A 100%
od od 02-Apr-16 A 05-Apr-16 A 100%
od od 21-Jan-16 A 04-Feb-16 A 100%
od od 05-Feb-16 A 19-Feb-16 A 100%
od od 20-Feb-16 A 02-Mar-16 A 100%
od od 29-Mar-16 A 100%
58d 20-Aug-15 29-Oct-15 36d 20-May-15A 29-Sep-16 308d
58d 20-Aug-15 29-Oct-15 od 20-May-15A 23-Sep-15A
21d 20-Aug-15 17-Sep-15 od 20-May-15A 26-Jun-15A 100%
21d 20-Aug-15 17-Sep-15 od 24-Jun-15A 10-Aug-15A 100%
14d 18-Sep-15 01-Oct-15 od 11-Aug-15 A 23-Sep-15A 100%
14d 18-Sep-15 01-Oct-15 od 27-Jun-15A 13-Jul-15A 100%
7d 02-Oct-15 08-Oct-15 od 14-Jul-15A 04-Aug-15A 100%
7d 09-Oct-15 15-Oct-15 od 05-Aug-15A 06-Aug-15A 100%
od 29-Oct-15 od 01-Sep-15A 100%
25d 20-Aug-15 17-Sep-15 36d 17-Jun-15A 29-Sep-16 -109d
21d 20-Aug-15 17-Sep-15 od 17-Jun-15A 03-Jun-16 A 100%
od 21d 18-Aug-16 15-Sep-16 0% -92d
od 14d 16-Sep-16 29-Sep-16 0% -130d
od od 04-Jun-16 A 20-Jun-16 A 100%
od od 21-Jun-16 A 06-Jul-16 A 100%
od od 07-Jul-16 A 20-Jul-16 A 100%
od od 08-Aug-16 A 100%
25d 20-Aug-15 17-Sep-15 17d 15-Aug-15A 06-Sep-16 327d
21d 20-Aug-15 17-Sep-15 od 15-Aug-15A 02-Feb-16 A 100%
od 4d 15-Feb-16 A 23-Aug-16 92% 275d
od 14d 24-Aug-16 06-Sep-16 0% 403d
od od 03-Feb-16 A 12-Feb-16 A 100%
od od 13-Feb-16 A 02-Mar-16 A 100%
od od 03-Mar-16 A 10-Mar-16 A 100%
od od 30-Mar-16 A 100%
25d 20-Aug-15 17-Sep-15 36d 01-Mar-16 A 29-Sep-16 -85d
21d 20-Aug-15 17-Sep-15 od 01-Mar-16 A 03-Jun-16 A 100%
od 21d 18-Aug-16 15-Sep-16 0% -71d
od 14d 16-Sep-16 29-Sep-16 0% -101d
od od 04-Jun-16 A 20-Jun-16 A 100%
od od 21-Jun-16 A 06-Jul-16 A 100%
od od 07-Jul-16 A 20-Jul-16 A 100%
[ Activity I Critical L 4 @ Actual Milestone

* & Milestone [ Actual Work
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Environmental Protection Department

of the HKSAR

Contract No. EP/SP/61/10

Organic Waste Treatment Facilities Phase 1

Contract Programme Progress Updated on 17-Aug-16

OSCAR BIOENERGY JV

# Activity ID Activity Name BL Project| BL Project BL Project Remaining Start Finish|  Activity %[ Total Float| Variance - | 2017
Duration | Start Finish RUaton Conbite L PL?J‘?C; NovIDec IJan IFebIMar I Apr IMayIJun I Jul IAug I Sep IOct INov I Dec IJan IFeb I Mar I Apr IMayIJun I Jul IAug Sep [ Oct |Nov [ Dec | Jan |Feb| Mar | Apr [May | Jun| Jul | Aug [ Sep | Oct

568 DD311980 Employer consents to Detailed Superstructure Design of Gate House od od 08-Aug-16 A 100% . . . @ [Employer consents 1o Detared Supersiruciure; Design of (3ate Fouse :
569 External Civil Engineering Works 184d 27-Apr-15  04-Dec-15 46d  20-Apr-15A 13-0ct-16 208d  -252d
570 Section 1- Sewerage System and Rising Main and Section 2- Storm Drain 106d 27-Apr-15 01-Sep-15 od 20-Apr-15A 18-Mar-16 A S162d| o 777777777777 77777 77777 77777 77777 77777 77777 77777 77777 77777
571 106d 27-Apr-15  01-Sep-15 od  20-Apr-15A  18-Mar-16A -162d T R
572 DD411000 Prepare & submit Detailed Civil Design of external works (Section 1 & 2) to EPD & DSD 38d 27-Apr-15 19-Jun-15 od 20-Apr-15A 18-Mar-16A 100% -186d ., >\c e & led c|v|| Desngn of external \}vorkg (Section1&2) o EPD&DSD | | |
573 DD411010 Prepare & submit Method of Construction for External Works (Section 1 & 2) 25d 16-Jun-15 | 21-Jul-15 0d  09-Nov-15A  29-Dec-15A 100% -111d Prepare & }; suhmn Méthod of cgnsnuam for Extemal ka‘s (sw.on 11 [ A T B B
574 DD411015 IC checks & certifies Method of Construction of External Works (Section 1 & 2) 14d 22-Jul-15 04-Aug-15 0d  30-Dec-15A  11-Feb-16 A 100% -191d — |¢ chepks & cemﬁes Memod of _qns(rucuon of Extemm wgrk‘s (Secton1&2) 1 11 b
575 DD411020 Submit Detailed Design of External Works (Section 1 & 2) to IC, Employer & ER od 21-Juk-15 od 06-Jul-15A 100% 1d *> o ‘5ubm.t Der,a||ed Des|gh of Extemm Works (sw.oh 1 &2) to |c Erhpl yér & ER e
576 DD411040 IC checks & comments on Detailed Design of External Works (Section 1 & 2) 14d 22-Jul-15 04-Aug-15 od 07-Jul-15A 24-Jul-15A 100% 1d ¥|C checks&comments qn Demanledbemgnofl‘;‘xtemaqurks ($ec |on1& 2) 77777 77777 77777 77777 77777 77777 77777 77777
577 DD411060 Revise & resubmit Detailed Design of External Works (Section 1 & 2) to IC, Employer & ER 7d 05-Aug-15  11-Aug-15 od 24-Jul-15A  09-Sep-15A 100% -29d _ Rewse & resubm.c Detaned Des|gn fof Ex;ema| Works (secn ‘1 & z)‘ to |c‘, Em,‘myer & ER1 [
578 DD411080 IC checks & certifies Detailed Civil Design of External Works (Section 1 & 2) 7d 12-Aug-15  18-Aug-15 0d  07-Aug-15A  19-Feb-16A 100% -185d | ——— fic checks & certmes Deta“ed .v.| Deg.gn of Extetnal W Works (Sect.on 1 & I
579 DD411100 Employer consents to Detailed Civil Design of External Works (Section 1 & 2) od 01-Sep-15 od 09-Mar-16 A 100% -190d ) “ Employer cgnsemé to Deta ed C|V|| Des|gn of External Works (Secuon 182) !
580 Section 3- Street Fire Hydrant and Section 4- Water Supply 84d 27-Apr-15  06-Aug-15 36d  02-Ju-15A 29-Sep-16 -115d  -342d : R . R T T R VN AU M VU MO SO N
581 84d 27-Apr-15 06-Aug-15 36d 02-Jul-15A 29-Sep-16 -115d -342d j j j j j j j j j j j : j : j j j j j j j
582 DD411120 Prepare & submit Detailed Civil Design of external works (Section 3 & 4) to WSD 21d 27-Apr-15  27-May-15 od 02-Ju-15A  24-Dec-15A 100% -147d R Prepare &submit Detailed £i lexiternal works (Section 3 & 4) to WSD Lo Lo
583 DD411130 Prepare & submit Method of Construction for External Works (Section 3 & 4) 21d 28-May-15 25-Jun-15 21d 18-Aug-16 15-Sep-16 0% -96d -305d ] P:’repa‘re & suhmlt Methbd of Cons1ruct|0n for: External Works (Secﬁon 3
584 DD411135 IC checks & certifies Method of Construction of External Works (Section 3 & 4) 14d 26-Jun-15 09-Jul-15 14d 16-Sep-16 29-Sep-16 0% -139d -448d ‘ -‘ IC Qhecks & cemﬁes Method of cgnsnucngn of External Works (:Sectl
585 DD411140 Submit Detailed Design of External Works (Section 3 & 4) to IC, Employer & ER od 25-Jun-15 od 22-Oct-15A 100% -81d &) 4) to |c Employer & ER :
586 DD411160 IC checks & comments on Detailed Design of External Works (Section 3 & 4) 14d 26-Jun-15 09-Jul-15 od 23-Oct-15A 08-Dec-15A 100% -152d _ |c checks & cum en s bn Détaned DeSIgn fExternal erks (Secudn 3
587 DDA411180 Revise & resubmit Detailed Design of External Works (Section 3 & 4) to IC, Employer & ER 7d 10-Jul-15 16-Jul-15 od 01-Dec-15A 20-Jan-16 A 100% -188d Rewqe & r;‘ewbmn De‘;aned Deslgn if External quks (Sectlon 3& 4) to; IC Employ r&
588 DD411200 IC checks & certifies Detailed Civil Design of External Works (Section 3 & 4) 7d 17-Jul-15 23-Jul-15 od 21-Jan-16 A 15-Feb-16 A 100% -207d |C checks & ceniﬂes Detaﬂeu CIVI| De5|gn of External Works (Section 3 & 4)
589 DD411220 Employer consents to Detailed Civil Design of External Works (Section 3 & 4) od 06-Aug-15 od 09-Mar-16 A 100% -216d ‘ Employ!:ar consent ed CIVI|*DESI§H of External Wcrks CSQCuon 3
590 Section 5- Road, Paving, Road Marking od 41d 14-Sep-15A 06-Oct-16 -73d : : : : : ' : :
591 od 41d 14-Sep-15A 06-Oct-16 -73d
592 DD411460 Prepare & submit Detailed Civil Design of external works (Section 5) to Hyd & TD od 0d  14-Sep-15A  12-Apr-16A 100% a"éd C'V" De$'9" UT extema' WO'kS (Secmn 5) to HVd & TD
593 DD411480 Prepare & submit Method of Construction for External Works (Section 5) od 25d 18-Aug-16 22-Sep-16 0% -61d _ Prepare & Sme“ Method qf CU"SUUC"U“ f°' External Works (Seqtlon E
594 DD411500 IC checks & certifies Method of Construction of External Works (Section 5) od 14d 23-Sep-16 06-Oct-16 0% -87d oL |y 'C CheCkS & cenmes Mélhod °f COnS‘fUC“O” °f EX‘emﬁ' Wﬂfks (Seq
595 DD411520 Submit Detailed Design of External Works (Section 5) to IC, Employer & ER od od 20-Jan-16 A 100% @ ‘Subniit Detailed Desigh of External Works (SSC“O” 5) tO IC. Emplovef & ER: Lo
596 DD411540 IC checks & comments on Detailed Design of External Works (Section 5) od od 21-Jan-16 A 03-Feb-16 A 100% - Créhréékrsrg‘r?bhﬁrmr n Detaildd pég@ﬁ'df'Ex}é}ha]Wdfkg'(s'e'éf.oh'Sj T O ST O
597 DD411560 Revise & resubmit Detailed Design of External Works (Section 5) to IC, Employer & ER od od 04-Feb-16 A 14-Mar-16 A 100% :— REV'SQ & resubm DeS|gr1 of EXternaI Works (Séctlon 5) IQ Ic, Employer &ER
598 DD411580 IC checks & certiies Detailed Civil Design of External Works (Section 5) od od  15Mar-16A  19-Apr-16A 100% — "C Checks & Cemf'e ¢e1a"ed C'W' Dealgn Uf‘ Ex‘ema' WOrks (5901'0" 5)
599 DD411600 Employer consents to Detailed Civil Design of External Works (Section 5) od od 11-May-16 A 100% R4 Employer 00"5& ”‘5 to Dbtalled C"’" Demgn of External Works (Secubn 5);
600 Section 6- Ext. Lighting (Area 3 - Electrical) 109d 28-Juk15  04-Dec-15 46d  14-Sep-15A 13-Oct-16 298d  -252d Lo N N R R T T N N O A N T A
601 109d 28-Jul-15 04-Dec-15 46d 14-Sep-15A 13-Oct-16 298d -252d : | : : : : : : : : : : : : : :
602 DD411240 Prepare & submit Detailed Civil Design of external works (Section 6) to Hyd & TD 43d 28-Jul-15 24-Sep-15 12d 14-Sep-15A 02-Sep-16 72.09% 249d -232d Prepare ‘& submn Deta“ed c.v.| Des.‘gn of ‘exxemm works (‘sem.o‘n 6) to Hyd|
603 DD411250 Prepare & submit Method of Construction for External Works (Section 6) 25d 16-Sep-15 23-Oct-15 25d 25-Aug-16 29-Sep-16 0% 249d -232d :' Prepare & submlt Mathod of Cunstruttlon for External Works (Sacnun
604 DD411255 IC checks & certifies Method of Construction of External Works (Section 6) 14d 24-Oct-15 06-Nov-15 14d 30-Sep-16 13-Oct-16 0% 366d -342d ‘ |¢ checks & certrﬁes Mexhod of Cqmstrqctlon fof Exzemal WOTKS (S¢
605 DD411260 Submit Detailed Design of External Works (Section 6) to IC, Employer & ER od 23-Oct-15 od 25-May-16 A 100% -144d b Des|gn of Exxemm Works QSecmm 6)ito |c,i Employer & ER oo
606 DD411280 IC checks & comments on Detailed Design of External Works (Section 6) 14d 24-Oct-15 | 06-Nov-15 od  26-May-16A 07-Jul-16 A 100% -244d ;;k;gcg,gg;gh};'og'sgt;,]l;a @;gig,}}j{ ﬁg{e}}{e{{\}\}m};;; (géé{.oﬁ é}j """ T
607 DD411300 Revise & resubmit Detailed Design of External Works (Section 6) to IC, Employer & ER 7d 07-Nov-15 13-Nov-15 14d 08-Jul-16 A 31-Aug-16 0% -124d -292d _ Revlse & resubmlt Detanepj DeS|gn qf External Works (Secnun 6) to |Q Em
608 DD411320 IC checks & certifies Detailed Civil Design of External Works (Section 6) 7d 14-Nov-15 20-Nov-15 7d 01-Sep-16 07-Sep-16 0% -124d -292d [ IC‘ checks & bertlfles Detalled Civil De5|gh of External Wol'ks (Secnoh 6)
609 DD411340 Employer consents to Detailed Civil Design of External Works (Section 6) od 04-Dec-15 od 21-Sep-16 0% -124d -292d Ry 1Emplpyer r,ionsents to:Deta|Ied c|v|| Des|gn of Ex[ernal Work$ (Se¢t|on
610 Section 7- Fencing, Gate, Perm. Signboard od 0d 14-Sep-15A 03-Jun-16A e ; ; ; ;
611 od 0d  14-Sep-15A  03-Jun-16A : [
612 DD411620 Prepare Detailed Civil Design of external works (Section 7) od od 14-Sep-15A 05-Feb-16 A 100% ‘? ) j j ' ' j j j j j
613 DD411640 Prepare & submit Method of Construction for External Works (Section 7) od od 05-Apr-16 A 26-Apr-16 A 100% - Prepare & 5“"”?" e;lhod Of CO”S"UC“O” for External Works (Segtion | 7)
614 DD411660 IC checks & certifies Method of Construction of External Works (Section 7) od od 27-Apr-16 A 03-Jun-16 A 100% — ICc checks C:ertIerS Method °f CD”SUU‘:“"” °f External Works (Sectlon 7)
615 DD411680 Submit Detailed Design of External Works (Section 7) to IC, Employer & ER od od 05-Feb-16 A 100% hg squn Delalled DeSlgn qf Exlem I Works (Secﬂon 7) to IC Employer & ER
616 DD411700 IC checks & comments on Detailed Design of External Works (Section 7) od od 06-Feb-16 A 12-Feb-16A 100% d Lo Lo
617 DD411720 Revise & resubmit Detailed Design of External Works (Section 7) to IC, Employer & ER od od  13-Feb-16A  09-Mar-16A 100% - REVISE & resubmll Dela"ed Désign of External WkaG (Se‘ction ‘7) to 'C Employer &ER |
618 DD411740 IC checks & certifies Detailed Civil Design of External Works (Section 7) od 0d  10-Mar-16A  17-Mar-16A 100% [} 'C ChQCkS & certffies D:% |9d C'V'l DeS'Q" of ‘EXlemii' WD'kS KSQCUOH 7)§
619 DD411760 Employer consents to Detailed Civil Design of External Works (Section 7) od od 05-Apr-16 A 100% ‘ Employdr corx )dtalled Civil De5|gn of quern:al Wd'ks (seC“‘J” 7
620 Sub & Superstructure - Boundary Wall 87d 12-Aug-15  24-Nov-15 0d  01-Dec-15A  23-Mar-16A ord| bbb I R e e B T IO T RO MU VR VU N MU TS MO U N
621 87d 12-Aug-15  24-Nov-15 od 01-Dec-15A 23-Mar-16 A -97d : : : : : : : [ : : : : : : :
622 DD411360 Prepare & submit Detailed Civil Design of external works (Sub & Superstructure - Boundary Wall) 43d 12-Aug-15  13-Oct-15 od 01-Dec-15A  21-Dec-15A 100% -48d - p,epa,e &Submn Deta"ed c,\," ges,gn of ax“emaﬁwork‘s (Sub & St pe,sﬁucm‘,e Boundary Wall) to IC, Employer & ER

to IC, Employer & ER ' [ ; : ' [ I ' [
623 DD411370 Prepare & submit Method of Construction for External Works (Sub & Superstructure - Boundary 25d 07-Sep-15 13-Oct-15 od 18-Jan-16 A 23-Feb-16 A 100% -89d _ Prepare &submn Method gf anstrucﬂgn for Ex(ema| \Norks (Sub & Superstructure Boundary Wall) !

Wall) : [
Project:v1.4_up_17Augl6 Primary Baseline 0 Activity I Critical ® @ Actual Milestone Baseline: Contract Programme for The Design and Construction Works Page 11 of 40 print: 27-Aug-16 11:51
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Environmental Protection Department

of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Contract Programme Progress Updated on 17-Aug-16

OSCAR BIOENERGY JV

# Activity 1D Activity Name BL Project| BL Project BL Project Remaining Start Finish|— Activity % Total Float| Var@ance - 2015 2016 2017
Duration | Start Finish RUaton Conbite L PL?J‘?C; NovIDec IJan IFebIMarIApr IMayIJunI Jul IAugISepIOct INovIDec IJan IFeb MarIApr IMayIJunI Jul IAug ISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct

624 DD411375 IC checks & certifies Method of Construction of External Works (Sub & Superstructure - Boundary 14d 14-Oct-15 27-Oct-15 od 24-Feb-16 A 23-Mar-16 A 100% -148d : : : : : : : : : : L= : : : c checks & cehmes Me hdd of COnstfuctioh of Eklernal Wo‘rks ($ub &ISuperstrudture - Bouridary Wall)
wal) [ e e oo

625 DD411380 IC checks & comments on Detailed Design of External Works (Sub & Superstructure - Boundary 14d 14-Oct-15 27-Oct-15 od 22-Dec-15A 08-Jan-16 A 100% -73d | = - |Cl chedks &bomments on Dﬁ‘}(a"ed D 5|gn of External Works (Sub & Superstructure*- Boqndary WaIIj
Wall) JR S S SRS S RO [ S L : I .

626 DD411400 Revise & resubmit Detailed Design of External Works (Sub & Superstructure - Boundary Wall) to 7d 28-Oct-15 03-Nov-15 od 09-Jan-16 A 18-Jan-16 A 100% -76d : &ER
IC, Employer & ER e !

627 DD411420 IC checks & certifies Detailed Civil Design of External Works (Sub & Superstructure - Boundary 7d 04-Nov-15 10-Nov-15 od 19-Jan-16 A 03-Feb-16 A 100% -85d | | | | | | | | | | | e | - IC: checks & Qenmes Defalled C|v| |j93|gn of External Wgrks (Sub & Superstrucfure ‘Boundary Wall) | |
Wwall) T T : : P

628 DD411440 Employer consents to Detailed Civil Design of External Works (Sub & Superstructure - Boundary od 24-Nov-15 od 26-Feb-16 A 100% -94d <> ‘ Employer consents tb Detaile O|V|I Deslgn of Exlemal Works (Sﬁb & Superstructure Boundary Wall)
wall A A A O Y A

629 Architectural, Building Works & Finishes (ABWF) 94d 02-Ju-15  22-Oct-15 41d  18-Sep-15A  06-Oct-16 T e e e e T e e e A

630 Building #1 (Waste Receiving, Pre-treatment & Admin. Building) 86d 02-Jul-15 12-Oct-15 41d  18-Nov-15A 06-Oct-16 -94d L | L T T T R T T S T T S T T S N T T T T T T A T N A N SO O A A N

631 86d 02-Jul-15 12-Oct-15 41d  18-Nov-15A 06-Oct-16 -94d E O

632 DD120100 Prepare & submit Detailed Design of Bldg.#1 ABWF to IC, ER & Employer 43d 02-Juk15 | 31-Aug-15 0d  18-Nov-15A  04-Mar-16A 100% azed| b e _ p,epa,e ‘& submit Detaiefl Dbsign of Bidg #1 Aawp w c, ER & Empk‘,ye, 3 3 R

633 DD120110 Prepare & submit Method of Construction for Bldg.#1 ABWF 25d | 28-Jul-15 31-Aug-15 25d 18-Aug-16 22-Sep-16 0% -78d -263d : [ M 1 1 j ; ; Lo : — ‘Prepare & submn Memod of Con,slrucnon fqr Bmg‘ #1 A‘BWF i :

634 DD120115 IC checks & certifies Method of Construction of Bldg.#1 ABWF 14d 01-Sep-15 | 14-Sep-15 14d 23-Sep-16 06-Oct-16 0% -uad -ssed| 0 1 bbb 5 T S T S S S A O I . |c checks & dertifids Méthod bf Cofistrudtion df Bldg #1ABWF |

635 DD120120 IC checks & comments on Detailed Design of Bldg.#1 ABWF 14d 01-Sep-15 14-Sep-15 od 05-Mar-16 A 29-Mar-16 A 100% -197d ' AToxs! : : ntslon Detailed Desigrl of Bldlg.#1 ABWF

636 DD120140 Revise & resubmit Detailed Design of Bldg.#1 ABWF to IC, Employer & ER 7d 15-Sep-15  21-Sep-15 0d  30-Mar-16A  20-May-16A 100% oapd| T T T T T T - Re\,,Se 2 ,es bt Deta"ed Desugn of Bmg #1 ABWF to ‘,C Empbyé r&ER |

637 DD120160 IC checks & certifies Detailed Design of Bldg #1 ABWF 7d 22-Sep-15  28-Sep-15 od  20-May-16A  20-May-16A 100% - T N S S S S SN S SN S S SR | ‘|c Checks & cemf,es Qeta“ed Des,gn gf B|dg‘ “ ABWF A

638 DD120180 Employer consents to Detailed Design of Bldg.#1 ABWF od 12-Oct-15 od 08-Jun-16 A 100% -240d : [ oo o o [ 0 Employer gnsems to Detalled Design of ‘Bldg #1 ABWF | 1 [

639 Buiding #2 (Composting & Maturation Building) 86d 02-JuF15  12-0ct15 25d  18-Sep15A  16-Sep-16 LI/ | A A S S S AN SN A S SR S

640 86d 02-Jul-15 12-Oct-15 250  18-Sep-15A 16-Sep-16 318d B R R N A N T R T L j N SRS NN U SO USSR U SO N NSNS N NS SO S SO

641 DD121100 Prepare & submit Detailed Design of Bldg.#2 ABWF to IC, ER & Employer 43d 02-Jul-15 31-Aug-15 od 18-Sep-15A  05-Nov-15A 100% -45d : : [ : : : ; . 7 E D IC, ER & Employer : Lo : : : : : : :

642 DD121110 Prepare & submit Method of Construction for Bldg.#2 ABWF 25d 28-Jul-15 31-Aug-15 12d 18-Feb-16 A 02-Sep-16 85% 275d -250d Prépare ‘& submn Method‘ of Cbnstrdctlon ‘fur BIHg #IABWF |

643 DD121115 IC checks & certifies Method of Construction of Bldg.#2 ABWF 14d 01-Sep-15  14-Sep-15 30d  06-May-16A 16-Sep-16 70% 21d -sesd| | b b b bbb : |c checks & cenmes Memoq of cgns"uct.m of Bﬁjg wpBWE

644 DD121120 IC checks & comments on Detailed Design of Bldg.#2 ABWF 14d 01-Sep-15 | 14-Sep-15 0d  06-Nov-15A  29-Mar-16 A 100% -197d e on Detaued Design of Bldg_#z ABWF [

645 DD121140 Revise & resubmit Detailed Design of Bldg.#2 ABWF to IC, Employer & ER 7d 15-Sep-15 | 21-Sep-15 0d  30-Mar-16A  20-May-16A 100% 7] I R A T brit De{aned besidn of Ei|dg,#§ ABV{”: toiC, Employer &ER | ||

646 DD121160 IC checks & certifies Detailed Design of Bldg.#2 ABWF 7d 22-Sep-15 | 28-Sep-15 0d  20-May-16A  20-May-16A 100% 23sd| LU én‘uf]érs’w'éxé]lé’d Bés;énrt;ﬂr EI(;I;} erAB’v’vE [

647 DD121180 Employer consents to Detailed Design of Bldg.#2 ABWF od 12-Oct-15 od 08-Jun-16 A 100% 240d| 0 bbb onsems to Déta“ed Design of B|dg #2 ABWF [

648 Building #3 (Auxiliary Buildings & Facilties) 84d 14-Jul-15  22-Oct-15 41d  01-Dec-15A 06-Oct-16 -143d 28ad| L0 bbb Pl

649 84d 14-Jul-15 22-Oct-15 41d  01-Dec-15A 06-Oct-16 -143d 284d| b A

650 DD122100 Prepare & submit Detailed Design of Bldg.#3 ABWF to IC, ER & Employer 43d 14-Jul-15 10-Sep-15 0d ~ 0l-Dec-15A  04-Mar-16A 100% -118d : [ ‘#3 ABWF “}, IC,ER & Employer | | ! [

651 DD122110 Prepare & submit Method of Construction for Bldg.#3 ABWF 25d 07-Aug-15 | 10-Sep-15 25d 18-Aug-16  22-Sep-16 0% -ed 2ssd| |7 DT T B o cpire & isubmit Met "’"r’{:H,{s’{rﬂc}[(;.}’f;){é]ag}}é}ién[#13 ””” P

652 DD122115 IC checks & certifies Method of Construction of Bldg.#3 ABWF 14d | 11-Sep-15 24-Sep-15 14d 23-Sep-16 06-Oct-16 0% -174d -378d : : : : : : : _ |c checks & Certlfles Method of Constructlon of Bldg.#3 ABWF !

653 DD122120 IC checks & comments on Detailed Design of Bldg.#3 ABWF 14d 11-Sep-15 | 24-Sep-15 0d  05-Mar-16A  29-Mar-16A 100% aasrd| b ori Dt a‘lled Des.gn of Bldg #3 ABWF i :

654 DD122140 Revise & resubmit Detailed Design of Bldg.#3 ABWF to IC, Employer & ER 7d 25-Sep-15 | 01-Oct-15 0d  30-Mar-16A  20-May-16A 100% 2zd| L0 briit De;a"ed pes.gn of $|dg ¢¢3 ABWF m ic, 3

655 DD122160 IC checks & certifies Detailed Design of Bldg.#3 ABWF 7d 02-Oct-15 08-Oct-15 od 20-May-16 A, 20-May-16 A 100% -225d : : Lo : : brtifies T De[aned De5|gn Qf Bldg #3 ABWF‘ :

656 DD122180 Employer consents to Detailed Design of Bldg.#3 ABWF od 22-0ct-15 od 08-Jun-16 A 100% ] I R A »;;n;s';n;s}g Bé{g.[ed B’e;}};f éi(jg Aé}iewpi ””” P

657 Interior Fitting-out Works 75d 04-Sep-15  03-Dec-15 41d  0l-Dec-15A 06-Oct-16 23d 248d| b e 3

658 75d 04-Sep-15  03-Dec-15 41d  0l-Dec-15A 06-Oct-16 23d 2| A R [ ;

659 75d 04-Sep-15  03-Dec-15 41d  01-Dec-15A 06-Oct-16 23d -248d : [ i i i i i i i i !

660 DD120200 Prepare & submit Detailed Interior Fitting-out Design to IC, ER & Employer 32d 04-Sep-15 | 22-Oct-15 od  01-Dec-15A  04-Mar-16A 100% oud| i or tefior Fiting-dut D65|gn folC, ER & Employer | !

661 DD120210 Prepare & submit Method of Construction for Interior Fitting-out 25d| 15-Sep-15 22-Oct-15 25d 18-Aug-16 22-Sep-16 0% 19d -228d| ' ' ' -

662 DD120215 IC checks & certifies Method of Construction of Interior Fitting-out 14d 23-Oct-15  05-Nov-15 14d 23-Sep-16 06-Oct-16 0% 28d -336d : Lo : : 3 EI |c checks & cemﬂes Me(hod of cmsuucuon uf In(engr meg g‘m

663 DD120220 IC checks & comments on Detailed Interior Fitting-out Design 14d 23-Oct-15 | 05-Nov-15 0d  05-Mar-16A  29-Mar-16A 100% Aassd| bbb on Deta"ed |mer.or meg out Des|gr|

664 DD120240 Revise & resubmit Detailed Fitting-out Design to IC, Employer & ER 7d  06-Nov-15 12-Nov-15 od 30-Mar-16 A 20-May-16 A 100% -190d i & ER

665 DD120260 IC checks & certifies Detailed Interior Fitting-out Design 7d 13-Nov-15  19-Nov-15 0d  20-May-16A  20-May-16 A 100% -183d [ : [

666 DD120280 Employer consents to Detailed Interior Fitting-out Design od 03-Dec-15 od 08-Jun-16 A 100% assd| LY """‘En{,;ﬁy’g{ onsema t© Deta"eg |mer.0r ,:,mng Sut De5|gn T

667 External Landscape Works and Building #2 Green Roof 133d 22-Jun-15  27-Nov-15 71d 03-Aug-15A 11-Nov-16 -52d -283d

668 133d 22-Jun-15  27-Nov-15 71d  03-Aug-15A 11-Nov-16 -52d 283d| bbb [ e R A

669 133d 22-Jun-15  27-Nov-15 71d  03-Aug-15A 11-Nov-16 -52d 283d| ¢ 0 bbb AN TN T S N SN SN S S N

670 DD410200 Prepare & submit Detailed Design of Landscape and Building #2 Green Roof to EPD, LandsD, 32d 22-Jun-15 05-Aug-15 od 03-Aug-15A 15-Aug-16 A 100% -254d | | | | | | | - L Prepare & submlt Deta»led DeS|gn : of Lands a‘\p and Bu.|d|ng #2 Gréen Roof tq
PlanD, ArchSD R S S [ T S S TUU VS T U S e e B e e [ I T L

671 DD410210 Prepare & submit Method of Construction for Landscape and Building #2 Green Roof 50d 06-Aug-15 16-Oct-15 50d 18-Aug-16 28-Oct-16 0% -44d -256d - - \ Prepare & subrnlt Method ‘of Construcuon for Landscape and Buil

672 DD410215 IC checks & certifies Method of Construction of Landscape and Building #2 Green Roof 14d 17-Oct-15 30-Oct-15 14d 29-Oct-16 11-Nov-16 0% -64d -378d : - |c che¢ks & certlfles Méthod of Cdnstrm:tlun of Landscape an

673 DD410220 Submit Detailed Design of Landscape and Building #2 Green Roof to IC, Employer & ER od 16-Oct-15 od 10-Sep-15A 100% F27) E S T T T S S SR N 4 <> $ubmn Dem"ed DeSIgﬁ s Lan o Gieen Roof w c, gmpk)ye, &ER | 3 3 3 3 P

674 DD410240 IC checks & comments on Detailed Design of Landscape and Building #2 Green Roof 14d 17-Oct-15  30-Oct-15 od 11-Sep-15A  22-Oct-15A 100% 8d ! Ic checks & comments on Detalled Des|gn of Landpcape and Bulldlng #2 Green Féoof

675 DD410260 Revise & resubmit Detailed Design of Landscape and Building #2 Green Roof to IC, Employer & ER 7d 31-0ct15  06-Nov-15 0d  23-Oct15A  09-Nov-15A 100% T Rev.se & resubmm Detalled Deslgn fof Landsceipe and Bull:dlng # Green Rbof to Ic, Employer bR | 11

676 DD410280 IC checks & certifies Detailed Design of Landscape and Building #2 Green Roof 7d 07-Nov-15 | 13-Nov-15 od 10-Nov-15A  12-Nov-15A 100% | T o o o T o !lCchepks&certmes DetalledDes|gnof Landsc: pe and Bulldlng #2 GreenRoof VT O S T v

677 DD410300 Employer consents to Detailed Design of Landscape and Building #2 Green Roof od 27-Nov-15 od 05-Apr-16 A 100% R | T ‘ Employér consems to Z)étalled De5|gn of Landscape and Bulldl ng #2 Greel Roof | | |

678 DETAILED DESIGN SUBMISSION (DDS) - ELECTRICAL AND MECHANICAL ) o) | S CED w) TR B e e e e e e e

679 HAZOP 5d 23-Mar-15  27-Mar-15 od  23-Mar-15A  27-Mar-15A T e e

680 5d 23-Mar-15  27-Mar-15 0d  23-Mar-15A  27-Mar-15A I e T e e e e e e T e e e e e
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e iection Department Contract No. EP/SP/61/10 Contract Programme Progress Updated on 17-Aug-16
of the

Organic Waste Treatment Facilities Phase 1 OSCAR BIOENERGY JV
# Activity 1D Activity Name BL Project| BL Project BL Project Remaining Start Finish|_ Activity % | Total Float| Variance - 2015 2016 2017
Ruiatio|[Sar aio=t DUIELER Conbite L P,I:?J‘?C; NovIDec IJan IFebIMarIApr IMayIJunI Jul IAugISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct
681 5d 23-Mar-15  27-Mar-15 0d  23-Mar-15A  27-Mar-15A o[ . 1 1 R I
682 DE010050 HAZOP Analysis 5d 23-Mar-15  27-Mar-15 od  23-Mar-15A  27-Mar-15A 100% £ B R I | HAZQP Ahalysis L b b bobbbb b e
683 Waste Receiving, Storage and Feeding System 153d 29-Dec-14  08-Jul-15 0d  28-Dec-14A  07-Dec-15A -127d e [
684 153d 29-Dec-14  08-Jul-15 od 28-Dec-14A  07-Dec-15A -127d : : [ : : o : : : o : o : : o : : o : : :
685 153d 29-Dec-14  08-Jul-15 0d  28-Dec-14A  07-Dec-15A -127d ' Lo : oo o ' o ' Lo : o ' R ' o
686 DE110200 Prepare & make Waste Receiving Equipment & Performance Submission to IC, ER & Employer 19d 29-Dec-14 23-Jan-15 od 28-Dec-14 A 24-Jan-15A 100% od [N Pre;ﬁare & maké Waéte Récewmg Equpmém & #erforﬁancé Sub‘rnlssﬁm to iC, EF‘E & Eﬁployér
687 DE110250 IC checks & comments on Waste Receiving, Storage & Feeding Equipment 14d 24-Jan-15 06-Feb-15 od 25-Jan-15A 16-Feb-15A 100% -10d — ’c checks & commem;s on Waste Recelvmg“ Storage & Feeding Equlpmént
688 DE110300 Revise & resubmit Waste Receiving, Storage & Feeding Equipment to IC, Employer & ER 7d 07-Feb-15 13-Feb-15 od 17-Feb-15A 18-Feb-15A 100% -5d =l ‘ReV|Se & resuhmn Waste Recel\/lng Slorage & Feedlng Equlpmem to IC Emrllloyer &ER
689 DE110350 IC checks & certifies Waste Receiving, Storage and Feeding Equipment 7d 14-Feb-15 | 20-Feb-15 0d  19-Feb-15A  26-Feb-15A 100% s dhecks & certiied Waste Rece|v|ng S[orage and Feedmg Equ.pmeri.t o 3
690 DE110400 Employer consents to Waste Receiving, Storage and Feeding Equipment od 06-Mar-15 od 19-Jun-15A 100% -105d o Employer cgnsems to Wasne Reqelvmg Storage g‘md Féedlng Equlpmeni
691 DE110450 Prepare & submit Detailed Design of Waste Receiving, Storage & Feeding System to IC, ER & 33d 09-Apr-15 27-May-15 od 02-Jun-15A 07-Oct-15A 100% -92d : ! Preparé & submn Detalléd Def;lgn uf Waste Récelv”‘;;r, <b h : : :
Employer ; ; N T
692 DE110500 IC checks & comments on Detailed Design of Waste Receiving, Storage & Feeding System 14d 28-May-15  10-Jun-15 od 01-Aug-15A  06-Nov-15A 100% -149d : : _ |o checks & ¢0mmems pn Daa,,gﬂ Des,gn of Wa te Rew,\,,ng' Slorage Y ,:eedmg Sysxemi : : : : : :
693 DE110550 Revise & resubmit Detailed Design of Waste Receiving, Storage & Feeding System to IC, Employer 7d 11-Jun-15 17-Jun-15 od 07-Aug-15A 18-Nov-15A 100% -154d - | I | Rewse & resubmn Detaned De5|gn of Waste Rd ce‘wmg“Storage &Feedlng System to IC,: Emplbyer &ER|
&ER : Lo . [E e e
694 DE110600 IC checks & certifies Waste Receiving, Storage and Feeding System 7d 18-Jun-15  24-Jun-15 od 10-Sep-15A 24-Nov-15A 100% -153d ol _ lic checks‘ & Cemﬂes Waste Recelvmg Stu:rag and Feedlng Syst:em
695 DE110650 Employer consents to Waste Receiving, Storage and Feeding System od 08-Jul-15 od 07-Dec-15A 100% -152d <> ‘ Employer consems to Wasle Receiying Sto ade and Feedlng éysterﬁ
696 Pre-Treatment System 155d 08-Jan-15  20-Jul-15 od  18-Jan-15A  18-Jan-16A -sod| 0 e e e e e e e
697 155d 08-Jan-15  20-Juk-15 od  18-Jan-15A  18-Jan-16A -1s0d| 0 T S S N S R S S A
698 155d 08-Jan-15  20-Jul-15 od  18-Jan-15A  18-Jan-16A -1s0d| T S S S R A
699 DE120200 Prepare & make Pre-treatment Equipment & Performance Submission to IC, ER & Employer 20d 08-Jan-15 04-Feb-15 od 18-Jan-15A 03-Feb-15A 100% 1d : : & make Pre treéument Equipment & Pérformance *Subm‘lssmﬁ to IC, ER & Employer : : : : : : : : : : : : : : :
700 DE120250 IC checks & comments on Pre-Treatment Equipment 14d 05-Feb-15  18-Feb-15 od 04-Feb-15A  27-Feb-15A 100% -od : : ! Ic checks & ccmmems On Pre- %rrea(mem Equipmemi [ : : o : : : o : o : : o : : :
701 DE120300 Revise & resubmit Pre-Treatment Equipment IC, Employer & ER 7d 19-Feb-15 | 25-Feb-15 0d  28-Feb-15A  04-Mar-15A 100% ad| T ﬁ;«}.'s’e’ g;;;m;g{.; pir’e”{,e'g,{ﬁe}}{ Edl].;,}{e}{{[cﬁéﬁ' doyer@ ER || | vTr oy ey
702 DE120350 IC checks & certifies Pre-treatment Equipment 7d 26-Feb-15 04-Mar-15 od 05-Mar-15 A 09-Mar-15A 100% -5d |Q checks &‘cemf(es Pre trea!ment Equlpment
703 DE120400 Employer consents to Pre-treatment Equipment od 18-Mar-15 od 25-Jun-15A 100% -99d [ S [ 0 Empbye, conséms m Pre- 1rea1mem Equ.pmem Lo i T T T
704 DE120450 Prepare & submit Detailed Design of Pre-treatment System to IC, ER & Employer 33d 21-Apr-15  08-Jun-15 od  02Jun-15A  11-Aug-15A 100% asd| bbb ; ireatinent Systel leEmpoyer | 1 4 00 bbb
705 DE120500 IC checks & comments on Detailed Design of Pre-Treatment System 14d 09-Jun-15  22-Jun-15 od 12-Aug-15A  20-Aug-15A 100% -59d ' oo 3 3 — 3 3 l ' ' [ oo
706 DE120550 Revise & resubmit Detailed Design of Pre-Treatment System to IC, Employer & ER 7d 23-Jun-15  29-Jun-15 od  21-Aug-15A  15-Sep-15A 100% asd| T — Rewse & resubmit Detaied Des|gn of Ple- Tream]em Sys[e foic, Employer &ER | | [
707 DE120600 IC checks & certifies Detailed Design of Pre-treatment System 7d 30-Jun-15  06-Jul-15 0d  05-Sep-15A  25-Sep-15A 100% e b0 bbb L e checks & ceftfes] Deta(led DeS|gn bf Pre- 1rea1mem N e
708 DE120650 Employer consents to Detailed Design of Pre-treatment System od 20-Jul-15 od 18-Jan-16 A 100% -182d o Lo Empldyer cbnsents to betalled Dés@n 6f Prettreatinent Systeﬁ
709 Anaerobic Digestion (AD) Treatment System 205d 09-Feb-15  20-Oct-15 0d  O7-Feb-15A  21-Dec-15A 72 [ S N S S S S SN SN SN N S SN T S S SN N S SN S N N
710 205d 09-Feb-15  20-Oct-15 0d  07-Feb-15A  21-Dec-15A B R S S A U U T U T M O A U T A T MU U U I U T N N N U VS T A S O A
711 205d 09-Feb-15  20-Oct-15 od  07-Feb-15A  21-Dec-15A sad UL e e e
712 DE130200 Prepare & make AD Equipment & Performance Submission to IC, ER & Employer 18d 09-Feb-15  06-Mar-15 od 07-Feb-15A  05-Mar-15A 100% 1d : | Prepare‘ & make AD Equipment & Pérformance Subniission to IC, E ‘& Em‘pmyerj : [ I [ Lo
713 DE130250 IC checks & comments on AD Equipment 14d 07-Mar-15  20-Mar-15 0od  06-Mar-15A  09-Mar-15A 100% L7 ] R ] S ic Checks ‘g‘cm},mem‘s onAD Equ.pmem [ T A A S R
714 DE130300 Revise & resubmit AD Equipment to IC, Employer & ER 7d 21-Mar-15 | 27-Mar-15 0d  10-Mar-15A  13-Mar-15A 100% 7] A Rev;se & resubmi ployer & ER 111 bbb n
715 DE130350 IC checks & certifies AD Equipment 7d 28-Mar-15  03-Apr-15 od  06-Mar-15A  09-Mar-15A 100% 25d| i r 4 T
716 DE130400 Employer consents to AD Equipment od 17-Apr-15 od 12-Oct-15A 100% arsd| TS o m;\DEqu.pmem """ N I
717 DE130450 Prepare & submit Detailed Design of AD Treatment System to IC, ER & Employer 39d 16-Jul-15 08-Sep-15 od ~ 18-May-15A 24-Jul-15A 100% 32d [ S Pr:epare & submn Detauléd Design df AD Treatrhent éysteﬁl |c ER! & Employet .1 1
718 DE130500 IC checks & comments on Detailed Design of AD treatment System 14d 09-Sep-15 | 22-Sep-15 od 25-Jul15A  06-Aug-15A 100% I L T checks‘& cothments on Deta.ied Des|gn of AD qremme, " systenH [ L e
719 DE130550 Revise & resubmit Detailed Design of AD Treatment System to IC, Employer & ER 7d 23-Sep-15 | 29-Sep-15 od 07-Aug-15A  24-Aug-15A 100% 36d ' ' Lo ' ' o - Re\,.se & resubmlt Detalled De3|gn gf AD Treatmem Sys bm to |c‘, Emﬁloyer & ERl Lo : : o : : :
720 DE130600 IC checks & certifies AD Treatment System 7d 30-Sep-15  06-Oct-15 0d  14-Aug-15A  04-Sep-15A 100% sd| ¢ 00 R |c checks & ¢enmes AD Treatmem System N e e
721 DE130650 Employer consents to Detailed Design of AD Treatment System od 20-Oct-15 od 21-Dec-15A 100% | N B 5 e
722 Biogas Cleaning, Storage and Distribution System 152d 28-Jan-15  05-Aug-15 0d  28-Jan-15A  Ol-Mar-16A | A
723 152d 28-Jan-15  05-Aug-15 od 28-Jan-15A  01-Mar-16 A -170d : : [ : : o : : : Lo : : o : : :
724 152d 28-Jan-15  05-Aug-15 od  28-Jan-15A  Ol-Mar-16A azod| 0 bbb [
725 DE140200 Prepare & make Biogas Equipment & Performance Submission to IC, ER & Employer 18d 28-Jan-15 24-Feb-15 od 28-Jan-15A 23-Feb-15A 100% 1d | | [ § Prepare & maké Biogas Equipmen | | | | | | | | | |
726 DE140250 IC checks & comments on Biogas Cleaning & Storage Equipment 14d 25-Feb-15  10-Mar-15 0d  24-Feb-15A  06-Mar-15A 100% a| T 3“"!"[&Eﬁ.’e’c‘{s’}{&;{n’,{e}{; Q{r] ?5’.;{9;57 'Crie};g[.{g’ég{,,};é;.ﬁ;[ﬁ,]&,}ég{’Tm"} """ e
727 DE140300 Revise & resubmit Biogas Cleaning & Storage Equipment to IC, Employer & ER 7d 11-Mar-15 17-Mar-15 od 07-Mar-15 A 13-Mar-15A 100% ad [ N hewsg & résubmn Blogas Cleanmg & Smragé Equipmen\ to |c Em‘ﬂoy ,» Epi
728 DE140350 IC checks & certifies Biogas Cleaning & Storage Equipment 7d 18-Mar-15  24-Mar-15 od  14-Mar-15A  16-Mar-15A 100% g | i ki c;}.ecks; & ceftifies Biogas Clening & Sto'rage qupment! 1 bbb i bbb b b e
729 DE140400 Employer consents to Biogas Cleaning & Storage Equipment od 07-Apr-15 od 01-Mar-16 A 100% -329d 3<> ’ Employer consents to Bloga, Cleanlng & Sloragé Equipment | 1 1
730 DE140450 Prepare & submit Detailed Design of Biogas System to IC, ER & Employer 37d 04-May-15  24-Jun-15 od  02-Jun-15A  23-Oct-15A 100% I — iprep‘are & subrit De‘a"ed Des.g‘n of Ei.ogas system o lc ER & Employer e
731 DE140500 IC checks & comments on Detailed Design of Biogas System 14d 25-Jun-15 08-Jul-15 od 20-Sep-15A  09-Nov-15A 100% a2ad| o o o Ve | Ic checks &\:ommems on Detalled Deswgn of BIO ;as System T v o T P
732 DE140550 Revise & resubmit Detailed Design of Biogas System to IC, Employer & ER 7d 09-Jul-15 15-Jul-15 od 06-Oct-15A 10-Dec-15A 100% -148d [ _ Rewse & resubmm Detalled Des|gn of B|dga Systerh to |é, Emb|oyer: & ER
733 DE140600 IC checks & certifies Biogas Cleaning & Storage System 7d 16-Ju-15  22-Jul-15 0d|  150ct-15A  15-Dec-15A 100% 7 _ I chelcks & certfies Bjogas{Cleafiing &St rage syste A
734 DE140650 Employer consents to Biogas Cleaning & Storage System od 05-Aug-15 od 07-Jan-16 A 100% -155d : : b : : o 0 ' ' o @ Employér consents to Bibgas Cleaning ‘Smrage Systeml : Lo : : o : : :
735 Combined Heat Recovery and Power (CHP) Generation System 135d 15-Jan-15 03-Jul-15 0d 15-Jan-15A 07-Dec-15A -131d : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
736 135d 15-Jan-15  03-Juk-15 0d  15-Jan-15A  07-Dec-15A aazid|
737 135d 15-Jan-15  03-Jul-15 od  15-Jan-15A  07-Dec-15A I I e
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Environmental Protection Department
of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Contract Programme Progress Updated on 17-Aug-16

OSCAR BIOENERGY JV

# Activity ID Activity Name BL Project| BL Project BL Project Remaining Start Finish|  Activity %[ Total Float| Variance - 2015 2016 2017
| Duration | Start |F"1|Sh Duration Conbite L P,r:?i?c; NovIDec IJan IFebIMarIApr IMayIJunI Jul IAugISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct

738 DE150200 Prepare & make CHP Equipment & Performance Submission to IC, ER & Employer 12d 15-Jan-15 30-Jan-15 od 15-Jan-15A 26-Jan-15A 100% 4d Prépare & make ch Eqmpmeht & Performancé Subissidn to IC, ER & Employér
739 DE150250 IC checks & comments on CHP Equipment 14d 31-Jan-15 13-Feb-15 od 27-Jan-15A 06-Feb-15A 100% 7d L Ic checks & comment$ on CHp Equlpmem
740 DE150300 Revise & resubmit CHP Equipment to IC, Employer & ER 7d 14-Feb-15 20-Feb-15 od 17-Feb-15A 25-Feb-15A 100% -5d .. Rev|se & ‘resubmlt CHP Eqmpmgm to IC, Ejmploijer & ER
741 DE150350 IC checks & certifies CHP Equipment 7d 21-Feb-15 | 27-Feb-15 0d|  26-Feb-15A  09-Mar-15A 100% -10d """ """ ;r"';:ﬁ'B’g.};{;{;}g;‘C};r}]f.é;éh#:"E}mj.;,h}gh}"Tm? """ ””” ””” ””” ””” ”””
742 DE150400 Employer consents to CHP Equipment od 13-Mar-15 od 05-Jun-15A 100% -84d o ’ Employer Consems to Cp;p quuipme?nt
743 DE150450 Prepare & submit Detailed Design of CHP Generation System to IC, ER & Employer 35d 31-Mar-15 22-May-15 od 25-May-15A 06-Jul-15A 100% -29d .=_ Prépare & submlt Detalléd De.éllgn of: CHPj Genjéra[|otj1 Systjem m IC, ER
744 DE150500 IC checks & comments on Detailed Design of CHP Generation System 14d 23-May-15 05-Jun-15 od 07-Jul-15A 20-Jul-15A 100% -45d = L] ‘|c checks & cgmmems on Detaﬂ;}d De15|gn Qf CH!;’ Genierath:n Sys;te
745 DE150550 Revise & resubmit Detailed Design of CHP Generation System to IC, Employer & ER 7d 06-Jun-15 12-Jun-15 od 21-Jul-15A 27-Oct-15A 100% -137d o _ Revise & requmn Detalled Deslgn of ! CHP Gene‘rat
746 DE150600 IC checks & certifies CHP Generation System 7d 13-Jun-15 | 19-Jun-15 0d|  25-Sep-15A  12-Nov-15A 100% -146d """ ””” A - _ |¢ chekks &‘cemf s ch Generat gn’é.y’s}éh}”
747 DE150650 Employer consents to CHP Generation System od 03-Jul-15 od 07-Dec-15A 100% -157d <> “ Er‘nployer cfmsent; to c|:-|p G;neratlon Syst
748 Continuous Emission Monitoring System (CEMS) 160d 27-Feb-15  10-Sep-15 od 27-Feb-15A  17-Dec-15A -81d
749 160d 27-Feb-15 10-Sep-15 od 27-Feb-15A 17-Dec-15A -81d
750 160d 27-Feb-15 10-Sep-15 od 27-Feb-15A 17-Dec-15A -81d o [ o [ [ [ [ Lo [ [ [ [
751 DE180200 Prepare & make CEMS Equipment & Performance Submission to IC, ER & Employer 20d 27-Feb-15 26-Mar-15 od 27-Feb-15A 25-Mar-15A 100% 1d Prepare &§ make CEMS Edmpmem & Perfopmance SmeISSiO"I tolIC, ER & Employer !
752 DE180250 IC checks & comments on CEMS Equipment 14d 27-Mar-15 09-Apr-15 od 26-Mar-15A 15-Apr-15A 100% -6d ! |E chejcks é(comjments; on CEMS Equlpmem:
753 DE180300 Revise & resubmit CEMS Equipment to IC, Employer & ER 7d 10-Apr-15 16-Apr-15 od 09-Apr-15A 15-Apr-15A 100% 1d ‘ ‘ 1 Rewséa & re?subm‘n CEIiAS Equment to: IC Er:nploy;r & ER ‘ ‘ ‘ ‘ ‘
754 DE180350 IC checks & certifies CEMS Equipment 7d 17-Apr-15 23-Apr-15 od 16-Apr-15A 20-Apr-15A 100% 3d IC cr;ecksj & cemﬂes :CEM$ Equ(pmem
755 DE180400 Employer consents to CEMS Equipment od 07-May-15 od 10-Jun-15A 100% -34d <> ’ Employer cohsents to CEMS Equlp‘ment
756 DE180450 Prepare & submit Detailed Design of CEMS to IC, ER & Employer 36d 10-Jun-15 30-Jul-15 od 10-Apr-15A 25-Aug-15A 100% -18d i | ; ‘ |
757 DE180500 IC Checks & comments on Detailed Design of CEMS 14d 31-Jul-15 13-Aug-15 od 26-Aug-15A 11-Sep-15 A 100% -29d - |(: Checks & Commen(s‘ on D ‘etalleu DeS|gn of CEMS
758 DE180550 Revise & resubmit Detailed Design of CEMS to IC, Employer & ER 7d 14-Aug-15 20-Aug-15 od 12-Sep-15A 13-Oct-15A 100% -54d = - Rewse & resubrnlt Deta;lled De5|gn of CEMS m IC, Em
759 DE180600 IC checks & certifies CEMS 7d 21-Aug-15 27-Aug-15 od 14-Oct-15A 06-Nov-15A 100% -71d = - IC‘ checiks & éertmes CEMS |
760 DE180650 Employer consents to CEMS od 10-Sep-15 od 17-Dec-15A 100% -98d o : ’ Empluyer cbnseﬂ‘ts to :CEMSL
761 Digestate Dewatering System 250d 19-Dec-14  26-Oct-15 0d  23-Feb-15A  25-Nov-15A . : ‘ [ | o
762 250d 19-Dec-14  26-Oct-15 0d  23Feb-15A  25-Nov-15A -26d
763 250d 19-Dec-14 26-Oct-15 od 23-Feb-15A 25-Nov-15A -26d '
764 DE163200 Eﬁgﬁ;{;f make Digestate Dewatering Equipment & Performance Submission to IC, ER & 16d 19-Dec-14  14-Jan-15 od 23-Feb-15A  16-Mar-15A 100% -41d Prepa;re & rbake ;Diges;tate D;ewaterlng Equlphent & Perf;orma;nce S;ubmls%5|0n t;o IC, iER &E
765 DE163250 IC checks & comments on Digestate Dewatering Equipment 14d 15-Jan-15  28-Jan-15 0d|  17-Mar-15A  15-Apr-15A 100% -77d ‘ afcks gcommems‘ on D|ges[a[e Dewa[enng E‘qu.pmlern
766 DE163300 Revise & resubmit Digestate Dewatering Equipment to IC, Employer & ER 7d 29-Jan-15 | 04-Feb-15 0d  25-Mar-15A  08-Apr-15A 100% ead| 1 L | m Rev,se & resubmn D,gestate Dewater,ng Equ.gmem foic Emp{c{)}e}':&éf """ """
767 DE163350 IC checks & certifies Digestate Dewatering Equipment 7d 05-Feb-15 11-Feb-15 od 09-Apr-15A 15-Apr-15A 100% -63d L} |c checks & cemfles D|gestate Déwatenng Equlpment
768 DE163400 Employer consents to Digestate Dewatering Equipment od 25-Feb-15 od 02-Jul-15A 100% -127d | ’ Employer consems 10 Dlgestat(i; Dewaterlnig quijlpmeim
769 DE163450 Prepare & submit Detailed Design of Digestate Dewatering System to IC, ER & Employer 34d 29-Jul-15 14-Sep-15 od 10-Apr-15A 08-Aug-15A 100% 26d prepaye & s)ubmn Detalled Des|gn :Qf Dlgestat%: Devé/aterir;g
770 DE163550 IC checks & comments on Detailed Design of Digestate Dewatering System 14d 15-Sep-15 28-Sep-15 od 09-Aug-15A 12-Aug-15A 100% 47d IC ghecks & cammems on Detalled DeS|gn of Dl;;estate D
771 DE163600 Revise & resubmit Detailed Design of Digestate Dewatering System to IC, Employer & ER 7d 29-Sep-15 05-Oct-15 od 13-Aug-15A 16-Oct-15A 100% ad| T T S ‘submit Detailed besig e b
772 DE163650 IC checks & certifies Digestate Dewatering System 7d 06-Oct-15 12-Oct-15 od 25-Sep-15A 03-Nov-15A 100% -22d _ IC checks & cerllfles Dlgéstalé Dewalenng Systen
773 DE163700 Employer consents to Digestate Dewatering System od 26-Oct-15 od 25-Nov-15A 100% -30d <) ’ Emmoyer Fons(?ms n? D'Q%S‘a‘efDEW%“e”nq Sy
774 Composting and Maturation System 212d 19-Dec-14 08-Sep-15 od 29-Dec-14A 25-Nov-15A -64d ‘ ‘ ‘ ‘
775 212d 19-Dec-14 08-Sep-15 od 29-Dec-14 A 25-Nov-15A -64d : : : : : :
776 212d 19-Dec-14 08-Sep-15 od 29-Dec-14 A 25-Nov-15A -64d
777 DE160200 E:relsﬁnl;/eer& make Composting & Maturation Equipment & Performance Submission to IC, ER & 16d 19-Dec-14 14-Jan-15 od 29-Dec-14 A 14-Jan-15A 100% od : ‘
778 DE160250 IC checks & comments on Composting & Maturation Equipment 14d 15-Jan-15 28-Jan-15 od 15-Jan-15A 27-Jan-15A 100% 1d C éheckg & colmmg:n[s un Cumpusnng & Ma[uranon Equlpmem
779 DE160300 Revise & resubmit Composting & Maturation Equipment to IC, Employer & ER 7d 29-Jan-15 04-Feb-15 od 28-Jan-15A 03-Feb-15A 100% 1d ! R%VISE & reSIijmn j{:omposung & Maturatlon Equmem tu |c E;nploy‘er & ER
780 DE160350 IC checks & certifies Composting & Maturation Equipment 7d 05-Feb-15 11-Feb-15 od 04-Feb-15A 18-Feb-15A 100% -7d - :IC checks & cer:;IerS Comppstlng & Maturatlpn Equlpment
781 DE160400 Employer consents to Composting & Maturation Equipment od 25-Feb-15 od 05-Oct-15A 100% -222d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Employer consents‘to Cojrnposj.tlng & Matlerauon Equlpm
782 DE160450 Prepare & submit Detailed Design of Composting System to IC, ER & Employer 34d 10-Jun-15 28-Jul-15 od 12-Mar-15A 08-Aug-15A 100% -8d _ Pr%eparé & submlt Detalled D95|gn of Coni]posu:ng Sy;stem m IC, EF
783 DE160500 IC checks & comments on Detailed Design of Composting System 14d 29-Jul-15 11-Aug-15 od 09-Aug-15A 12-Aug-15A 100% -1d qJ IC cheé:ks &‘commems on Detalled Des)gn of Compostlng Sysle
784 DE160550 Revise & resubmit Detailed Design of Composting System to IC, Employer & ER 7d 12-Aug-15 18-Aug-15 od 13-Aug-15A 16-Oct-15A 100% -59d _ |‘Rev|5é & resubm‘n Delalled De5|gh of Compdstlng s
785 DE160600 IC checks & certifies Composting System 7d 19-Aug-15 25-Aug-15 od 25-Sep-15A 03-Nov-15A 100% -70d - - IC checks & certmes Compostlng System
786 DE160650 Employer consents to Composting System od 08-Sep-15 od 25-Nov-15A 100% -78d <> ‘ Emﬁloyer tonsents m Compostlng SyStem
787 Wastewater Treatment System (WWTS) 202d 19-Jan-15 23-Sep-15 od 23-Jan-15A 28-Oct-15A -27d 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
788 202d 19-Jan-15  23-Sep-15 0d  23Jan-15A  28-Oct-15A F.77:] N A A T N A A A
789 202d 19-Jan-15 23-Sep-15 od 23-Jan-15A 28-Oct-15A -27d
790 DE190200 Prepare & make WWTS Equipment & Performance Submission to IC, ER & Employer 20d 19-Jan-15 13-Feb-15 od 23-Jan-15A 13-Feb-15A 100% od : : =- Prepare & make WWTS Equipment & Performance Submission to IC, ER & Employer ! :
791 DE190250 IC checks & comments on WWTS Equipment 14d 14-Feb-15 27-Feb-15 od 14-Feb-15A 09-Mar-15A 100% -10d : ! |& ched:ks &icomr%ents 3gn WiWTS iEquip:memi
792 DE190300 Revise & resubmit WWTS Equipment to IC, Employer & ER 7d 28-Feb-15 06-Mar-15 od 10-Mar-15A 13-Mar-15A 100% -7d ‘ | Rewsei & re$uhm(t was Equu)mem m IC, Employ?er & ;jf_R
793 DE190350 IC checks & certifies WWTS Equipment 7d 07-Mar-15 13-Mar-15 od 14-Feb-15A 09-Mar-15A 100% 4d -. |c; checks & cemﬂes WWTS‘ Equlpment‘
Project:v1.4_up_17Augl6 Primary Baseline 0 Activity I Critical ® @ Actual Milestone Baseline: Contract Programme for The Design and Construction Works Page 14 of 40 print: 27-Aug-16 11:51

Ref.:WS-OSC-00-0-TM-0061-A, Date: 27-Aug-2016 O

<& Baseline Milestone

& Milestone [ Actual Work

vi4

© Oracle Corporation




Environmental Protection Department

of the HKSAR

Contract No. EP/SP/61/10

Organic Waste Treatment Facilities Phase 1

Contract Programme Progress Updated on 17-Aug-16

OSCAR BIOENERGY JV

# Activity 1D Activity Name BL Project| BL Project BL Project Remaining Start Finish|_ Activity % | Total Float| Variance - 2015 2016 2017
Ruiatio|[Sar aio=t DUIELER Conbite L PL?J‘?C; NovIDec IJan IFebIMarIApr IMayIJunI Jul IAugISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct
794 DE190400 Employer consents to WWTS Equipment od 27-Mar-15 od 02-Jun-15A 100% -67d : : L o ' Employer consents \o WWTS Equlpmem ' ' ' ' ' ' ' ' ' ' ' ' o : : : : : : :
795 DE190450 Prepare & submit Detailed Design of WWTS to IC, ER & Employer 37d 22.3un-15  12-Aug-15 od  04-May-15A  27-Ju-15A 100% w2d| b repare & submn Dexa"ed Dés.gn éf WWTS {p ic, g eEmpidyed 11 b b
796 DE190500 IC checks & comments on Detailed Design of WWTS 14d 13-Aug-15  26-Aug-15 od 28-Juk15A  14-Aug-15A 100% wd] 0 ¢ checks & camments on Deta“ed ges.gn of\/\/WTS [ I e
797 DE190550 Revise & resubmit Detailed Design of WWTS to IC, Employer & ER 7d 27-Aug-15  02-Sep-15 od  15-Aug-15A  01-Sep-15A 100% 7] R T T A S S A ! Rebise & a resubmn Detalled Des.gn uf WWTS w ic, Emp|u§,er RER | L b
798 DE190600 IC checks & certifies Wastewater Treatment System 7d 03-Sep-15 | 09-Sep-15 0d  26-Aug-15A  11-Sep-15A 100% ] I T A A A ! 3 checks & cemnes Wastewater Trealment System N I
799 DE190650 Employer consents to Wastewater Treatment System od 23-Sep-15 od 28-Oct-15A 100% -35d 0 ‘ Employer consents m Wagmewater Tréatmem SySte i
800 Centralized Air Pollution Control (CAPC) System 203d 18-Dec-14  27-Aug-15 0d  18-Dec-14A  12-Oct-15A 72 I T T T S S A T A
801 203d 18-Dec-14  27-Aug-15 0d  18-Dec-14A  12-Oct-15A 7 T T
802 203d 18-Dec-14  27-Aug-15 0d  18-Dec-14A  12-Oct-15A 37| L L L
803 DE170200 Prepare & make CAPC Equipment & Performance Submission to IC, ER & Employer 17d 18-Dec-14  14-Jan-15 od 18-Dec-14 A 14-Jan-15A 100% od : ! ﬁrepaire & n‘]ake bApd Equipment & Performance ‘Subm‘lssmn‘ to IC‘, ER ‘& Em,&ﬂoyerj : : : : : : : : o : : : : : : :
804 DE170250 IC checks & comments on CAPC System Equipment 14d 15-Jan-15  28-Jan-15 od  15Jan-15A  27-Jan-15A 100% | I Ic Bheckg & comments oh CAFC Sys(em Equ.pr‘nem [ T
805 DE170300 Revise & resubmit CAPC System Equipment to IC, Employer & ER 7d 29-Jan-15 04-Feb-15 od 28-Jan-15A 03-Feb-15A 100% 1d ! Rewse & resubmn ‘pAP(‘) System Equlpmem 10 Ic, Employ:er &ER !
806 DE170350 IC checks & certifies CAPC System Equipment 7d 05-Feb-15 | 11-Feb-15 0d  04-Feb-15A  25-Feb-15A 100% aad| T e .’c';gé;](gg;g,;.}.;; E}Qp;{;' ;;’yrsr{e’.{é@.b{e’n}ﬁi """ I
807 DE170400 Employer consents to CAPC System Equipment od 25-Feb-15 od 11-May-15 A 100% asdl L g e E}nmgye, consems to CApC syste}n Eqdlmeﬁl O T e e T T T A R
808 DE170450 Prepare & Submit Detailed Design of CAPC System to IC, ER & Employer 34d 29-May-15  16-Jul-15 od 12-May-15 A 05-Jun-15A 100% 28d : : Lo : j %._ P[epare & 3ubmm Deta"ed D‘Es.gn of CAPC Q,slenj\ to |c ER & Employer! : : : : Lo : : : : : : :
809 DE170500 IC checks & comments on Detailed Design of CAPC System 14d 17-Jul-15 30-Jul-15 od 06-Jun-15A 23-Jun-15A 100% 37d 3 3 3 3 3 3 3 [ 3 .=‘ IC Ghecks & cémmems o; Detalled DeS|gn of C;APC $ysteim 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
810 DE170550 Revise & resubmit Detailed Design of CAPC System to IC, Employer & ER 7d 31-Jul-15 06-Aug-15 od 24-Jun-15A 02-Jul-15A 100% 35d . & Revise & resnﬁbmn ‘Detalled De5|gn of CAPC Sjslem to IC! Empioy r &ER |
811 DE170600 IC checks & certifies CAPC System 7d 07-Aug-15  13-Aug-15 od 03-Ju-15A 31-Ju-15A 100% 13d ; ; """ P ? """ e
812 DE170650 Employer consents to CAPC System od 27-Aug-15 od 12-Oct-15A 100% -46d em
813 Electrical System and Accessories - Switchgear, LCP, Cable, Earthing, etc. 181d 09-Mar-15  16-Oct-15 58d  09-Mar-15A 27-Oct-16 286d -305d 3 3 [ [ T S S S S B B
814 High Voltage (HV) od 37d 02-Jan-16 A 30-Sep-16 -85d : : : o : : : o : o : : o : : :
815 od 37d  02-Jan-16A 30-Sep-16 -85d ' ! [ N S TN L T U N U SO VNS MU N SN AN O A N
816 DE200700 Prepare & make HV Elect. Equipment & Performance Submission to IC, ER & Employer od od  02-Jan-16A  27-Feb-16A 100% : : aie & make HV Elect; Eduipment & F’erfmmﬁnce Submission to IG, ER & Employer, 11
817 DE200750 IC checks & comments on HV Electrical System Equipment od 0d  29-Feb-16A  23-Mar-16A 100% - 'C checks & cornmean n Hv E'?C"'Ca' System Equlpment [
818 DE200800 Revise & resubmit HV Electrical System Equipment to IC, Employer & ER od od 24-Mar-16 A 03-May-16 A 100% : : - ReVIse & rest{b HﬂV Elféctrlcal SVS*em Equrﬁem m IC, Employer & ER : : : :
819 DE200850 IC checks & certifies HV Electrical System Equipment od 0d  04-May-16A  24-Jun-16A 100% M | (C checks & ce(lmes ‘HV Elecmcal System Equmem ol
820 DE200900 Employer consents to HV Electrical System Equipment od od 06-Jul-16 A 100% & Empl yer consems to HV Electrlcal System Equlpment
821 DE200950 Prepare & submit Detailed Design of HV Electrical System to IC, ER & Employer od od  18-May-16A 19-Jul-16A 00% | Ty T e Prde ire §$U5ﬁ11§ 5éfﬁlféd ’ljérsrléﬁ‘ of HVE]éGfr’Iééi ’S’YS'fefﬂ' féTC’-'E’R &Erployer
822 DE201100 IC checks & comments on Detailed Design of HV Electrical System od od 20-Jul-16 A 15-Aug-16 A 100% . C checks & com(mems on Detalled De$|gn or HV Electr(cal Syslem‘ '
823 DE201150 Revise & resubmit Detailed Design of HV Electrical System to IC, Employer & ER od 54 16-Aug-16A 22-Aug-16 0% -83d i ‘REV'“ & '?5“"""‘ Dem"ed DES'Q” of HV E'éc‘”ca' SVS‘E"‘ ‘° IC, EmP'Uﬁ/ef &
824 DE201200 IC checks & certifies HV Electrical System od 7d 23-Aug-16 29-Aug-16 0% -83d Ic Check§ & Certlfles HV Electrgcal Systerm
825 DE201250 Employer consents to HV Electrical System od od 30-Sep-16 0% -101d 4 Employer consents to HV;Electrical Systerh : : :
826 Low Voltage (LV) and Emergency Generator 181d 09-Mar-15  16-Oct-15 58d  09-Mar-15A 27-Oct-16 286d sosd| Ly e e I
827 181d 09-Mar-15  16-Oct-15 58d  09-Mar-15A 27-Oct-16 286d -305d T
828 DE200200 Prepare & make Elect. Equipment & Performance Submission to IC, ER & Employer 19d 09-Mar-15 02-Apr-15 od 09-Mar-15A 11-Aug-16 A 100% -335d eparé & mhke Elect Equlpmem & Performahce ﬁubmlsslon fo IC, :ER & Empl
829 DE200250 IC checks & comments on Electrical System Equipment 14d 03-Apr-15 16-Apr-15 5d 01-Apr-15A 22-Aug-16 75% 418d -494d IC cHecks & comments on Electhcal System Equipmem
830 DE200300 Revise & resubmit Electrical System Equipment to IC, Employer & ER 7d 17-Apr-15 23-Apr-15 12d 16-Apr-15A 29-Aug-16 80% 411d -494d Rewse & resubmn Electrlcal System Equment 10 |C”Emp|‘pyer & ER
831 DE200350 IC checks & certifies Electrical System Equipment 7d 24-Apr-15 | 30-Apr-15 19d  22-Apr-15A 05-Sep-16 78% 390d -494d "”';g;h;gk';,;;g;{.f'.g;'E]eg;,'.g'aj's'y;{ggn'gd.;.'p}'ngn}"} """ T
832 DE200400 Employer consents to Electrical System Equipment od 14-May-15 od 19-Sep-16 0% 390d -494d . Emplmyer uonsems to EIecmcaI System Eqmpmen\ 1 |
833 DE200450 Prepare & submit Detailed Design of Electrical System to IC, ER & Employer 37d 02-Jul-15 21-Aug-15 21d 02-May-15A 15-Sep-16 82% -32d -265d F'repare & subrnlt Detaded De5|gn of Electrlcal Syslem talIC, ER & Emplu
834 DE200500 IC checks & comments on Detailed Design of Electrical System 14d 22-Aug-15 04-Sep-15 43d 13-May-15A 29-Sep-16 78% 380d -391d IC oheckls & cdmmehts oh Detaned Des|gn of Electncal System
835 DE200550 Revise & resubmit Detailed Design of Electrical System to IC, Employer & ER 7d 05-Sep-15 11-Sep-15 50d 10-Jul-15A 06-Oct-16 73% 373d -391d RQV'SQ & resubmn Detaﬂed D¢s|gn pf Elecmcal System to! |C Einplo
836 DE200600 IC checks & certifies Electrical System 7d 12-Sep-15 | 18-Sep-15 57d 15-Jul-15A 13-Oct-16 70% -139d soud| T [c"c',;g;k;g;g;gﬁg;ggg{,}gg.’gy;t;r;{"'"'z """ T
837 DE200650 Employer consents to Electrical System od 16-Oct-15 od 27-Oct-16 0% 130d -377d : 0 Employer consénts tp Eledtrical; systém oo
838 Extra Low Voltage (ELV) 38d 11-Aug-15  23-Sep-15 30d  14-Aug-15A 22-Sep-16 -74d -295d R
839 38d 11-Aug-15  23-Sep-15 30d 14-Aug-15A 22-Sep-16 -74d -295d i i i i i i [ A oo
840 DS140240 Prepare & make Detailed Design- ELV System to IC, ER & Employer 32d 11-Aug-15  23-Sep-15 od  14-Aug-15A  10-May-16A 100% -152d Detaileg! Des|gn ELV system o |c> ER&Emgloyer, | i &
841 DS140450 IC checks & comments on ELV System od 0d  11-May-16A  04-Ju-16A 100% i M IC Ch 'c'lfé'&'qéfﬁﬁiéﬁfé 'wﬁ 'EI'-V'S'y's'te'rﬁ"3 [ R N
842 DS140500 Revise & resubmit ELV System Detailed Design to IC, Employer & ER od 15d 05-Jul-16 A 01-Sep-16 55% -88d L Revlse & resubmlt ELV System Detal :lled D?slgn to IC‘ Emp!oyer & =
843 DS140550 IC checks & certifies ELV System od 7d 02-Sep-16 08-Sep-16 0% -88d [ | 'Q chedks &Pemf'?s Bssem | | 1 1 0
844 DS140600 Employer consents to ELV System od od 22-Sep-16 0% -88d i1 1 1| eEmpbyerconsents toELV System 1 1 10
845 Instrumentation, Control and Monitoring System (SCADA/PLC) 166d 30-Mar-15  20-Oct-15 76d 20-Mar-15A 17-Nov-16 -72d -320d
846 166d 30-Mar-15  20-Oct-15 76d  20-Mar-15A 17-Nov-16 -72d -320d I
847 166d 30-Mar-15  20-Oct-15 76d  20-Mar-15A 17-Nov-16 -72d -320d e e
848 DE210200 Prepare & make SCADA/PLC Equipment & Performance Submission to IC, ER & Employer 17d 30-Mar-15 24-Apr-15 od 20-Mar-15A 22-Apr-15A 100% 2d issjon to!IC, ER & Employer !
849 DE210250 IC checks & comments on SCADA/PLC Equipment 14d 25-Apr-15 08-May-15 od 23-Apr-15A  08-May-15A 100% od : : : : : : : : : [ : : : : : : :
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Environmental Protection Department

of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Contract Programme Progress Updated on 17-Aug-16

OSCAR BIOENERGY JV

# Activity ID Activity Name BL Project| BL Project BL Project Remaining Start Finsh[— Activity %[ Total Float| Variance - 2015 2016 2017

(DR | S IRIERD B Cumrize ik P,I:?J‘?C; NovIDec IJan IFebIMarIApr IMayIJunI Jul IAugISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct INovIDec IJan IFebIMarIApr IMayIJunI Jul IAug ISepIOct
850 DE210300 Revise & resubmit SCADA/PLC Equipment to IC, Employer & ER 7d 09-May-15 15-May-15 od 09-May-15A 13-May-15A 100% 2d L Rewse & reSumet SCADNPLC Ez}qument to IC, Employer &ER : : : : : : : : : : : : : : : :
851 DE210350 IC checks & certifies SCADA/PLC Equipment 7d 16-May-15  22-May-15 0d  14-May-15A  15-May-15A 100% 7d : T S
852 DE210400 Employer consents to SCADA/PLC Equipment od 05-Jun-15 od 25-Jun-15A 100% -20d IS 0 Empbyer ‘consems t© SCADA/ch Eqmpmen[ T (T T S O S S S S S A
853 DE210450 Prepare & submit Detailed Design of SCADA/PLC to IC, ER & Employer (Batch 1) (1st) 39d 16-Jul-15 08-Sep-15 od 15-Jul-15A  05-Oct-15A 100% -17d 5 Prepare‘ & suki)mn Djetalled Deélgn uf: SCAbNPLC to ]c EF:& & Eliﬂployt:ar (Bétch 1j (1503
854 DE210500 IC checks & comments on Detailed Design of SCADA/PLC System (Batch 1) (1st) 14d 09-Sep-15 22-Sep-15 od 06-Oct-15A 29-Oct-15A 100% -37d e - Ic checké & Cdmments on Delalled DeSIgn of SCA NpLC System (Batch 1) (151)‘
855 DE210550 Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER (Batch 1) (2nd) 7d 23-Sep-15  29-Sep-15 od  30-Oct-15A  05-Nov-15A 100% -37d b 4 l Rewse & restbmit Deta"bd Dé5|gn of ScADNch System to |c Emmoyer B ER] (Batdh nend)
856 DE210560 IC checks & comments on Detailed Design of SCADA/PLC System (Batch 1) (2nd) od 0d  06-Nov-15A  24-Nov-15A 100% [ T} tic 'C'héék'sifl'c'éﬁfrﬁ'énfs'bh 'Uéffill'éﬂ'De's'léh"éf 'C/’?D'A/F"EC'?iy's'té'm'(Béiéh'ii ('Z'ﬁdi""'i """ A
857 DE210570 Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER (Batch 1) (3rd) od 0d  25-Nov-15A  23-Dec-15A 100% o Coor o m ‘Revﬁe & rjesubmlt DEtalled DeSlQn of SC DA/F’LC System !0 Ic Employer & ER (Ba!ch 1) (3rd) [
858 DE210600 IC checks & certifies SCADA/PLC System (Batch 1) (3rd) 7d 30-Sep-15  06-Oct-15 od  24-Dec-15A 26-Aug-16 80% -18d -325d S — |c checks & cenmes scADA/pLC Symem (Ba‘cﬁ O
859 DE210650 Employer consents to SCADA/PLC System (Batch 1) od 20-Oct-15 od 09-Sep-16 0% -18d -325d 0 Employer cgnsents to SCADNPLC Systém (Batchi) |
860 DE210660 Prepare & submit Detailed Design of SCADA/PLC to IC, ER & Employer (Batch 2) (1st) od od 15-Jul-15A  02-Dec-15A 100% : : _ Prépare & sul ‘ml k :SCADA/ 3LC to IC ER & Empluyér (Batch 2) (lst) : : : : : :
861 DE210670 IC checks & comments on Detailed Design of SCADA/PLC System (Batch 2) (Lst) od 0d  03-Dec-15A  13-Jan-16A 100% [ i : T
862 DE210680 Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER (Batch 2) (2nd) od od 14-Jan-16 A 25-Jan-16 A 100% [ : : : [ : : : :
863 DE210690 IC checks & comments on Detailed Design of SCADA/PLC System (Batch 2) (2nd) od 154 26-Jan-16A 01-Sep-16 75% -62d _ IC @ecks & CPmm%ntS o Deta"ed Deslgn of SCADNF'LC Sysl%m (Bétch
864 DE210700 Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER (Batch 2) (3rd) od 29d 02-Sep-16 30-Sep-16 0% -62d - Revise & resubmit O Detalled Deslgn Of SCADA/F’LC Sys!em to 1C.{Empl
865 DE210710 IC checks & certifies SCADA/PLC System (Batch 2) (3rd) od 7d 01-Oct-16 07-Oct-16 0% -62d [ T A T e A I | 'Clchedks & ¢emflés SCADA/PLC 5)/5‘9”‘ (Batch 2) (3rd) :
866 DE210720 Employer consents to SCADA/PLC System (Batch 2) od od 21-0ct-16 o% -62d T T S R S S S B BNUR 3 Emﬁloifér'ébﬁs'énis' 1b 'S'CAﬁNF’L'C'Si'siéhi (Eéféh N
867 DE210730 Prepare & submit Detailed Design of SCADA/PLC to IC, ER & Employer (Batch 3) (1st) od 21d  01-Dec-15A 15-Sep-16 60% -62d Loor b e . P epare & Submlt Detaﬂed DESIQH of SCADA/PLC to IC, ER &Employer (
868 DE210740 IC checks & comments on Detailed Design of SCADA/PLC System (Batch 3) (Lst) od 14d 16-Sep-16 29-Sep-16 0% -87d Dol ] me OheCkS & Comme"'s oh Deta"ed Deslgﬂ of SCADA/F’LC Syslem (B
869 DE210750 Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER (Batch 3) (2nd) od 7d 30-Sep-16 06-Oct-16 0% -87d oo b b bbb | B Revisegresybmit] De‘alled DeS'gn Df SCAD/-VPLC SyStem to 'C Em
870 DE210760 IC checks & comments on Detailed Design of SCADA/PLC System (Batch 3) (2nd) od 14d 07-Oct-16 20-Oct-16 0% -87d [ : : : o : o : : o : : N ‘IC checks & comments on Detalléd Désngn bf ScADA/PLC Syste
871 DE210770 Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER (Batch 3) (3rd) od 7d 21-Oct-16 27-Oct-16 0% -87d LK ReVIse & resubmlt Detalleci DeSlgn Of‘ SCADA/PLC Swtem uo IC,
872 DE210780 IC checks & certifies SCADA/PLC System (Batch 3) (3rd) od 7d 28-Oct-16 03-Nov-16 0% -87d l Ic checks & cbmfles SCADA/PLC System (Batch 3) (3rd)
873 DE210790 Employer consents to SCADA/PLC System (Batch 3) od od 17-Nov-16 0% -87d * Employer cynsevjts to :SCAI?NPL? Systern (Batch‘ 3)
874 DETAILED DESIGN SUBMISSION (DDS) - BUILDING SERVICES 190d 16-Mar-15 04-Nov-15 49d 02-Apr-15A 17-Oct-16 -67d -281d
875 Fire Services Installations (FSI) 103d 18-Jun-15  21-Oct-15 35d 18-Jun-15A 17-Oct-16 -77d -293d
876 103d 18-Jun-15  21-Oct-15 35d  18-Jun-15A 17-Oct-16 -77d 203d| Ty e e A
877 103d 18-Jun-15  21-Oct-15 35d  18-Jun-15A 17-Oct-16 -77d -293d e
878 DS110200 Prepare & submit Fire Safety, Dangerous Goods Application & FSI to FSD & EMSD 32d 18-Jun-15  03-Aug-15 od 18-Jun-15A 17-Jul-15A 100% 11d : : Lo : : Lo : : :
879 DS110250 Submit Fire Safety, Dangerous Goods & FS| Detailed Design to IC, ER & Employer od 09-Sep-15 od 02-Sep-16* 0% 64d  -243d L4 Submn F|re Sf;lfety Dangémus‘eoods &Fs Daitalled: Deslén toIC, ER & Ei
880 DS110300 IC checks & comments on Fire Safety, Dangerous Goods & FSI Detailed Design 14d 10-Sep-15 23-Sep-15 14d 06-Sep-16 19-Sep-16 0% -94d -362d [} ‘IC checks & commems on F"e Safety,‘Dangerous Goods & FSI Detaile
881 DS110350 Revise & resubmit Fire Safety, Dangerous Goods & FSI Detailed Design to IC, Employer & ER 7d 24-Sep-15 30-Sep-15 7d 20-Sep-16 26-Sep-16 0% -94d 362d| ' ' ' ' ' ' ' ' ' ' Rev!se &;resubmlt Fire Safem Dangerous G : ! |
882 DS110400 IC checks & certifies Fire Safety, Dangerous Goods & FSI Detailed Design 7d 01-Oct15 | 07-Oct-15 7d 27-Sep-16 03-Oct-16 0% -oad ge2d| i bbb bbb B phecks & Cemﬂes F"E Safety. Dangerous Goods & ,:3, Deta"ed o
883 DS110450 Employer consents to Fire Safety, Dangerous Goods & FSI Detailed Design od 21-Oct-15 od 17-Oct-16 0% -94d -362d : : [ : : o : K. Empmye, consems to! F,,e Safe‘y\ Dangerous Goods &‘F5| Dela"e
884 Firemen Lift od 20d  0l-Dec-15A 21-Sep-16 -47d
885 od 29d  01l-Dec-15A 21-Sep-16 -47d SO T WU VS VS MO AU N S T T NS TS T T e N O O R U U U VR O T MO O N S DO
886 od 29d  01-Dec-15A 21-Sep-16 -47d A T e R
887 DS110500 Prepare & submit Lift Detailed Design to EMSD od 24d 01-Dec-15A 21-Sep-16 70% -39d [ R S S A A S T [Prepare &§ubmgt Lift Detailed Design to EMSD 1
888 DS110550 Submit Lift Detailed Design to IC, ER & Employer od od 23-Mar-16 A 100% e 01 Subrﬁit Liﬂ? De‘a“ed DéSI n \0 IC.; ER & Emuloyer 3 3 [
889 DS110600 IC checks & comments on Lift Detailed Design od 0d  24Mar-16A  15-Apr-16A 100% - IF Checks & Comme 1ts on Lrﬂ Delalled DeSIg‘
890 DS110650 Revise & resubmit Lift Detailed Design to IC, Employer & ER od od 16-Apr-16 A 10-Jun-16 A 100% : [ [ [ _ REVISE & ESmell Lift Detalled DESIQ"I t0 IC, Employer &ER o
891 DS110700 IC checks & certifies Lift Detailed Design od od  11-Jun-16 A 23-Jun-16A 100% B i"-'?ic'éﬁé'c'ér&féfﬁﬁégﬁﬁBéféﬂéa'D'e'S"@H"f""? """ T
892 DS110750 Employer consents to Lift Detailed Design od od 08-Jul-16 A 100% T T T A 10 Empl yef COﬂsemS to L'ﬂ De‘alled DSSIgm [
893 Lifting Platform od od 15-Jul-16 A 27-Aug-16 -70d [ L S N S S S A
894 od od 15-Jul-16 A 27-Aug-16 -70d L T S S A
595 (i (i A AN = B U S U U SIS OO SN AU S SO SO S AU AU S USSR SRR A0l S S AU St SOt U SR OO ST AU VU U SUU SRR S
896 EM111100 Submit Lifting Platform Detailed Design to IC, ER & Employer od od 15-Jul-16 A 100% | ! Lo ! ! o | ! ! Lo | Lo | ! e $}Jh it Llﬁlng Plaﬁorm Deia"?d Designto IC, FR &‘EmplﬁJyer : ; : :
897 EM111150 IC checks & comments on Lifting Platform Detailed Design od od 16-Jul-16 A 28-Jul-16 A 100% O T e T A A R Checks & cﬂmmems 0r1 meg Plaﬁorm Detalled DeSIgn [
898 EM111200 Revise & resubmit Lifting Platform Detailed Design to IC, Employer & ER od od 29-Ju-16A  04-Aug-16A 100% e ?ewse & resubmlt Llft-ng F'Iatform Detalled DeSIgn to Ic, Employ(er &ER |
899 EM111250 IC checks & certifies Lifting Platform Detailed Design od 0d  05-Aug-16A  0B-Aug-16A 100% L T | IG checks & cemﬂes Llftlng Platform Detalled DeSIgn
900 EM111300 Employer consents to Lifting Platform Detailed Design od od 27-Aug-16* 0% -83d 0 Employer ‘00"55”15 t(b L'“'”Q th’fm DEIE“EU Dés@n}
901 Waste Receiving, Pre-treatment & Administration Bldg #1 73d 18-May-15  13-Aug-15 36d  04May-15A  29-Sep-16 I | D e e e e e D
902 BS - Electrical 37d 18-May-15  02-Jul-15 36d  04-May-15A 29-Sep-16 -80d 72 A
903 37d 18-May-15  02-Jul-15 36d  04-May-15A 29-Sep-16 -80d <2z T I
904 DS120200 Prepare & make Bldg #1 BS Detailed Design - Electrical System to IC, ER & Employer 32d 18-May-15  02-Jul-15 od 04-May-15 A 02-Jul-15A 100% od : : b : 3! p,epa,e & make B|d‘g #1BS De‘,a"ed‘Des,én E‘|ewica| Symem m IC, ERI&Employer | ! : [ : : Lo : : :
905 DS120202 IC checks & comments on Bldg #1 BS Electrical System DDS od od 03-Ju-15A 13-Juk-15A 100% I |¢ Checks & Cﬂmmems on B‘dg #l BS Elecmcal SVS‘em DDS T
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Ef”“fj“’:”g”;:' Protection Department Contract No. EP/SP/61/10 Contract Programme Progress Updated on 17-Aug-16
of the

Organic Waste Treatment Facilities Phase 1 OSCAR BIOENERGY JV
# Activity ID Activity Name BL Project| BL Project BL Project Remaining Start Finish| Activity %| Total Float| Variance - 2015 2016 2017
Ruiatio|[Sar aio=t DUIELER Conbite L PL?J‘?C; NovIDec IJan IFebIMar I Apr IMayIJun I Jul | Aug [ Sep | Oct |Nov | Dec | Jan |Feb | Mar | Apr (May | Jun| Jul | Aug | Sep I Oct INovIDec IJan IFebIMar I Apr IMayIJun I Jul IAug ISep I Oct
906 DS120204 Revise & resubmit Bldg #1 BS Electrical System DDS to IC, Employer & ER od od 14-Ju-15A  22-Oct-15A 100% : o [Revise & resubrnit Blg #1 S Efectrical System DD 0 TC, Bmployer &ER 1 o
907 DS120206 IC checks & certfies Bldg #1 BS Electrical System DDS (incl. Re-submissions) od 20d  28JuF15A  15-Sep-16 0% -95d S S S — IC checks & certfies Bldg #} BS $lemrlcal SyS‘em DDS (mcl Re-sybmis
908 DS120208 Employer consents to Bldg #1 BS Electrical System DDS od od 29-Sep-16 0% -95d T A A A A A A R ¢ Employer consents tb Bldy #1 BS Electrlcal System DPS ;
909 BS - Fire Services 37d 18-May-15  02-Jul-15 0od  04-May-15A  15-Mar-16A 7| T S S S A S S :
910 37d 18-May-15  02-Jul-15 0d  04-May-15A  15-Mar-16A 2md| b 77777 3 77777 :””: 77777 R I T S A T N S T N A A :
911 DS120210 Prepare & make Bldg #1 BS Detailed Design - FS System to IC, ER & Employer 32d 18-May-15  02-Jul-15 od 04-May-15 A 02-Jul-15A 100% od : [ : 0 IC, ER & Emplayer | [
912 DS120212 IC checks & comments on Bldg #1 BS FS System DDS od od 03-Ju-15A 13-Juk-15A 100% [ T S S R B I 'C Chebks g comments on B‘dg #1 BS FS Sys‘em DDS [ I I T T A R S R A
913 DS120214 Revise & resubmit Bldg #1 BS FS System DDS to IC, Employer & ER od od  14-JuFSA  27-Jul15A 100% Pob bbb b b Rl Revise & fesubmit Bldg #l BS FS Syslem DDS to Ic, $mpl0yer &ERL bbb
914 DS120216 IC checks & certifies Bldg #1 BS FS System DDS od od 28-Jul-15A  04-Dec-15A 100% : : b : : : : _ Ic ‘checks & Cenmes Bldg #1 BS FS Syslem pDS 3 3 : [ : : : : :
915 DS120218 Employer consents to Bldg #1 BS FS System DDS od od 15-Mar-16 A 100% [ T 3 3 3 3 ‘ 3 ‘ F [
916 BS - Plumbing & Drainage 37d 18-May-15  02-Juk-15 0d  04-May-15A  15-Mar-16A 2ud| Ty ;" A 3 Sy
917 37d 18-May-15  02-Jul-15 0d  04-May-15A  15-Mar-16A -211d [ N R T T B i i N
918 DS120220 Prepare & make Bldg #1 BS Detailed Design - P/D System to IC, ER & Employer 32d 18-May-15  02-Jul-15 od 04-May-15 A 02-Jul-15A 100% od : : [ : [ ] p,épa,e & maﬁ{e B|dg #1 BS Dé ER &‘ Engployer | o : o : : o :
919 DS120222 IC checks & comments on Bldg #1 BS P/D System DDS od od 03-Ju-15A 13-Juk-15A 100% - |¢ chepks &:comments on Bldg #l BS P/D System DDS I T N R T A T A R
920 DS120224 Revise & resubmit Bldg #1 BS P/D System DDS to IC, Employer & ER od od 14-Ju-15A  30-Sep-15A 100% : oo ; — REV'SE & fesubmﬂ Bldg #1 BS P’/D Syslem DDS to 'C-‘ Erpployer &ER [ :
921 DS120226 IC checks & certifies Bldg #1 BS P/D System DDS od od 28-Ju-15A  04-Dec-15A 100% B "’IC‘C’Héékrsﬁé’éﬁ'ﬁésr’BlﬂgrﬁTES"F”fD’SS/é’té’ DDS T
922 DS120228 Employer consents to Bldg #1 BS P/D System DDS od od 15-Mar-16 A 100% [ : e E—mplﬂyef COnsen;TS to Féld #1BSP/D SystemDDS & & b0
923 BS - MVAC 73d 18-May-15  13-Aug-15 0d  04-May-15A  30-Dec-15A 7] I ; T T
924 73d 18-May-15  13-Aug-15 0d  04-May-15A  30-Dec-15A “a4d| 0 : T T T
925 DS120230 Prepare & make Bldg #1 BS Detailed Design - MVAC System to IC, ER & Employer 32d 18-May-15 02-Jul-15 od 04-May-15 A 02-Jul-15A 100% od - e‘talledlDesi‘gn MVAC System toIC, ER &Employer !
926 DS120250 IC checks & comments on Bldg #1 BS MVAC System 14d 03-JuF15  16-Jul-15 od 03-JuF15A  13-Jul15A 100% ad| U i /B iC checks & comments on Bldg #1 BS MVAC Systém R e
927 DS120300 Revise & resubmit Bldg #1 BS BS MVAC System DDS to IC, Employer & ER 7d 17-Jul-15 23-Jul-15 od 14-Jul-15A 30-Sep-15A 100% -69d _ Rewse & resuﬂymn Bldg #1 BS Bs MVAC System: DDS to c’ Empigyg; % ER!
928 DS120350 IC checks & certifies Bldg #1 BS MVAC System DDS 7d 24-Jul15 | 30-Juk-15 od 28-Jul-15A  16-Dec-15A 100% -130d [ [ I checks 1{1 certifies Bldg #1 BS MVAC 'S tém Dds I L e R
929 DS120400 Employer consents to Bldg #1 BS MVAC System DDS od 13-Aug-15 od 30-Dec-15A 100% -139d o 0 Empbyer consgms ‘o Bmg #1 BS MVAC System DDsf
930 Composting & Maturation Building #2 80d 16-Mar-15  24-Jun-15 36d  02-Apr-15A 29-Sep-16 -80d -378d S A P ‘ 3 T
931 BS - Electrical 33d 16-Mar-15  27-Apr-15 36d  02Ap-15A  29-Sep-16 -8od  -azsd| | o N I
932 33d 16-Mar-15  27-Apr-15 36d 02-Apr-15A 29-Sep-16 -80d -425d [ A A
933 DS130200 Prepare & make Bldg #2 BS Detailed Design - Electrical System to IC, ER & Employer 28d 16-Mar-15  27-Apr-15 od 02-Apr-15A 23-Jun-15A 100% -39d : b L ER 4 Employer | | : o : : o :
934 DS130202 IC checks & comments on Bldg #2 BS Electrical System DDS od od  24-Jun-15A 06-Jul-15A 100% [ : H IC} Checks & Comments on Bldg #2 BS Elecmcal SyS*em DDS 3 [ I T T
935 DS130204 Revise & resubmit Bldg #2 BS Electrical System DDS to IC, Employer & ER od od 07-Ju-15A 14-Jul-15A 100% [ ; @ Revise& re§ubm'5t Bldg #2 BS Eieclrlcai Syslem DDS to IC Employer qER ; [ T A A
936 DS130206 IC checks & certifies Bldg #2 BS Electrical System DDS (incl. Re-submissions) od 29d 15-Jul-15A 15-Sep-16 80% -95d : Cemfles Bldg #2 BS Eledri? SYS‘emiDDS (i
937 DS130208 Employer consents to Bldg #2 BS Electrical System DDS od od 29-Sep-16 0% -95d
938 BS - Fire Services 33d 16-Mar-15 27-Apr-15 od 02-Apr-15A 30-May-16 A -323d
939 33d 16-Mar-15  27-Apr-15 od 02-Apr-15A  30-May-16A -323d |
940 DS130210 Prepare & make Bldg #2 BS Detailed Design - FS System to IC, ER & Employer 28d 16-Mar-15 27-Apr-15 od 02-Apr-15A 23-Jun-15A 100% -39d j
941 DS130212 IC checks & comments on Bldg #2 BS FS System DDS od od 24-Jun-15A 06-Jul-15A 100% C U M ICichecks & comments on Bldg #2 BSFS System DDS T [ T T
942 DS130214 Revise & resubmit Bldg #2 BS FS System DDS to IC, Employer & ER od od 07-Jul-15A 14-Jul-15A 100%
943 DS130216 IC checks & certifies Bldg #2 BS FS System DDS (incl. Re-submissions) od od 15-Ju-15A  11-May-16 A 100% Uftes Bldg #2 BS FS SySt:em DDS Clncl e- su(‘)mlssiions)
944 DS130218 Employer consents to Bldg #2 BS FS System DDS od od 30-May-16 A 100% : 0 EmP'Oyer Cmsents “0 Bldg #2 BS FS: System DDS : :
945 BS - Plumbing & Drainage 33d 16-Mar-15  27-Apr-15 0d  02-Apr-15A  18-May-16A -313d : N Lo
946 33d 16-Mar-15  27-Apr-15 od 02-Apr-15A  18-May-16A -313d :
947 DS130220 Prepare & make Bldg #2 BS Detailed Design - P/D System to IC, ER & Employer 28d 16-Mar-15 27-Apr-15 od 02-Apr-15A 23-Jun-15A 100% -39d 1C, Bl
948 DS130222 IC checks & comments on Bldg #2 BS P/D System DDS od od  24-Jun-15A 06-Jul-15A 100% : - 'C‘CheCkS & ¢°mmem5 0” Bldg #2 BS P/D Syslem DDS [
949 DS130224 Revise & resubmit Bldg #2 BS P/D System DDS to IC, Employer & ER od od 07-JuF15A  14-Jul15A 100% A | 39\/'53 & reSmeﬂ Bldg #2 BS PO} System D¢S to )C Emplﬂyéf &ER
950 DS130226 IC checks & certifies Bldg #2 BS P/D System DDS od od 15-Jul-15A  09-May-16 A 100% : : _ Iq cheqks & pe
951 DS130228 Employer consents to Bldg #2 BS P/D System DDS od od 18-May-16 A 100% | v o T e ’Efﬁf’f@éf c¢
952 BS - MVAC 80d 16-Mar-15  24-Jun-15 od 02-Apr-15A  30-Dec-15A -156d [ [
953 80d 16-Mar-15  24-Jun-15 od 02-Apr-15A  30-Dec-15A -156d : : : ‘ ‘ ‘ 3 3 3 3 :
954 DS130230 Prepare & make Bldg #2 BS Detailed Design - MVAC System to IC, ER & Employer 28d 16-Mar-15 27-Apr-15 od 02-Apr-15A 23-Jun-15A 100% -39d g Bldg? 3#2 Bé Detalled De5|gn MVAC System‘ to IC‘, ER & E
955 DS130250 IC checks & comments on Bldg #2 BS MVAC System 14d 28-Apr-15 | 11-May-15 od  24-Jun-15A  06-Jul-15A 100% -56d - c checks 2 {;ommems ‘on B|dg “ Bs MVAC Sys[em
956 DS130300 Revise & resubmit Bldg #2 BS MVAC System to IC, Employer & ER 7d 12-May-15 18-May-15 od 07-Jul-15A 14-Jul-15A 100% -57d L Rev|se & resubmn Bldg #2 BS MVAC System 10 IC,‘Emplnyer & ER |
957 DS130350 IC checks & certifies Bldg #2 BS MVAC System 7d 19-May-15  25-May-15 od 15-Juk-15A  06-Nov-15A 100% -165d | —— ic checks & Cemﬂes B|dg 0 Bs MVAC syste,ﬁ
958 DS130400 Employer consents to Bldg #2 BS MVAC System od 24-Jun-15 od 30-Dec-15A 100% -189d <> : : : : : ? Empbyerj consents to Bldg #2 BS MVAQ
959 Auxiliary Building & Facilities #3 71d 11-Aug-15  04-Nov-15 36d  0l-Dec-15A 29-Sep-16 -64d -268d [ [
960 BS - Electrical 38d 11-Aug-15  23-Sep-15 36d  18-Jan-16A 29-Sep-16 -80d 80wd| b : [ R R R A A A L ;
961 38d 11-Aug-15  23-Sep-15 36d  18-Jan-16A 29-Sep-16 -80d -301d e : o :
962 DS140200 Prepare & make Bldg #3 & Aux. Facilities BS Detailed Design - Electrical System to IC, ER & 32d 11-Aug-15 23-Sep-15 od 18-Jan-16 A 05-Feb-16 A 100% -92d | | | [ —} | | Lo p,epare & make BKJQ #3 &AUX H |
Employer [ Lo
963 DS140202 IC checks & comments on Bldg #3 & Aux. Facilities BS Electrical System DDS od od 06-Feb-16 A 16-Mar-16 A 100% : : : : : : : : : : — I;C chécks & corqmem$ ol Bldg #3 &AQX- Fapllmes BS Electrlpal Syslem;DDsi : :
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Environmental Protection Department
of the HKSAR

Contract No. EP/SP/61/10

Organic Waste Treatment Facilities Phase 1

Contract Programme Progress Updated on 17-Aug-16

OSCAR BIOENERGY JV

# Activity ID Activity Name BL Project| BL Project BL Project Remaining Start Finish|  Activity %[ Total Float| Variance - 2016 | 2017
Ruiatio|[Sar aio=t DUIELER Conbite L PL?J‘?C; NovIDec IJan IFebIMar I Apr IMayIJun I Jul IAug I Sep IOct INov I Dec IJan IFeb I Mar | Apr [May [Jun | Jul [ Aug | Sep | Oct |Nov | Dec | Jan [Feb| Mar [ Apr [May [ Jun | Jul | Aug | Sep | Oct
964 DS140204 Revise & resubmit Bldg #3 & Aux. Facilities BS Electrical System DDS to IC, Employer & ER od od 17-Mar-16 A 22-Apr-16 A 100% . . . . evise & resu ! y 1C Employer :
965 DS140206 IC checks & certfies Bldg #3 & Aux. Facilties BS Electrical System DDS (incl. Re-submissions) od 200 23-Ap-16A  15-Sep-16 65% -95d o —— s BS Electrl¢al System DDS
966 DS140208 Employer consents to Bldg #3 & Aux. Facilties BS Electrical System DDS od od 29-Sep-16 0% -95d APk D! #3 &AUX Fac'lmes BS Elecmcal Syﬂem DI
967 BS - Fire Services 38d 11-Aug-15  23-Sep-15 0d  Ol-Dec-15A  24-May-16A -194d e : [
968 38d 11-Aug-15  23-Sep-15 0d  Ol-Dec-15A  24-May-16A -194d N N R U B R B N R S T T
969 DS140210 Prepare & make Bldg #3 Aux. Facilities BS Detailed Design - FS System to IC, ER & Employer 32d 11-Aug-15 23-Sep-15 od 01-Dec-15A 01-Mar-16 A 100% -106d — p,epare & make B|d‘,g 43 Aux Fac,m,es BS! Deta"ed Des,gn LEs System toIC, ER & Employer !
970 DS140212 IC checks & comments on Bldg #3 & Aux. Facilities BS FS System DDS od od  02-Mar-16A  23-Mar-16A 100% [ - e C'?ECKS & Comme“‘s ‘B'dg *3 &AUX Fac""'és BS FS SVS‘E”” pps poo
971 DS140214 Revise & resubmit Bldg #3 & Aux. Facilties BS FS System DDS to IC, Employer & ER od 0d  24-Mar-16A  25-Apr-16A 100% [ ﬁ“ﬁé\iﬁé’@i ré'sﬁﬁr'fﬂl 'B'ldé'**3 &'AUX' '?é'f«‘lﬁﬁéé'B'S' ?’$'$9éléﬁ1'bb'5"@'|f?Efﬁ'ﬁibyé'r'&'?ﬁ"} """ o
972 DS140216 IC checks & certifies Bldg #3 & Aux. Facilities BS FS System DDS od od 26-Apr-16A  11-May-16 A 100% : : o : - IC CheCkS & ce Ufies Bldg #3 1&AU>(- Facililies BS FS System DlDS [ : : :
973 DS140218 Employer consents to Bldg #3 & Aux. Facilties BS FS System DDS od od 24-May-16 A 100% [ 0: Emplﬂyer ¢0rsems tO‘ Bldg: #3 &Aux Pamlmes BS FS System pbs
974 BS - Plumbing & Drainage 38d 11-Aug-15 23-Sep-15 od 01-Dec-15A  16-May-16 A -187d : : : : : : : : : [ :
975 38d 11-Aug-15  23-Sep-15 0d  Ol-Dec-15A  16-May-16A -187d L D U U VN SOV U VUNULINN L DUUN U NN SUURE WU VUUE SURTS AU SUVE SUUOS IUUNE SUURE SO
976 DS140220 Prepare & make Bldg #3 Aux. Facilities BS Detailed Design - P/D System to IC, ER & Employer 32d 11-Aug-15 23-Sep-15 od 01-Dec-15A 01-Mar-16 A 100% -106d _ p,epare & make Bk,g 43 Aux Fac,m,és BS Deta“ed Des,gn L p/D! System tolC, E}%g & E@“D'Oy‘ r
977 DS140222 IC checks & comments on Bldg #3 & Aux. Facilties BS P/D System DDS od 0d  02-Mar-16A  23-Mar-16A 100% s CHECKS & Commems ‘B'dg #3 &AUX Fac"'“es BS ‘F'/D $Y5tem DD$
978 DS140224 Revise & resubmit Bldg #3 & Aux. Facilities BS P/D System DDS to IC, Employer & ER od od 24-Mar-16 A 24-Apr-16 A 100% : [ — ReVISe & fesubm“ Bldg #3 &AUX FaC"meS BS P/D System DDS lo |c, Emplayer &ER | 1
979 DS140226 IC checks & certifies Bldg #3 & Aux. Facilties BS P/D System DDS od od  25-Apr-16A  06-May-16A 100% [ ' ici CheCkS & Cef"f'es B'dg #3 &AUX: Facities 35 P/D System DDS [
980 DS140228 Employer consents to Bldg #3 & Aux. Facilties BS P/D System DDS od od 16-May-16 A 100% A Employef COnS pnis to Bldg #3 & Aux. Facilities BS P/D 5y519m pbs ¢
981 BS - MVAC 71d 11-Aug-15  04-Nov-15 24d  18-Jan-16A 14-Sep-16 -52d B I e D T T T T T A
982 71d 11-Aug-15  04-Nov-15 24d  18-Jan-16A 14-Sep-16 -52d -256d T A S S S S SN SN A S SN SR N
983 DS140230 Preplare & make Bldg #3 Aux. Facilities BS Detailed Design-MVAC of Energy Centre to IC, ER & 32d 11-Aug-15 23-Sep-15 od 18-Jan-16 A 17-Mar-16 A 100% -118d _ Prepare & make B'dg #3 Aux. Facjities BS D$K6I|Ed‘ Design-MVAC Qf Energy Centrelto IC,/ER & Employer
Employer [ I R b Lo
984 DS140250 IC checks & comments on Bldg #3 & Aux. Facilities BS MVAC System 14d 24-Sep-15  07-Oct-15 od 18-Mar-16 A 28-Apr-16 A 100% -204d : oo e o checks & cémnehts on Bldg #3 &Aux Famlmes BS Mv/,\c System [ [
985 DS140300 Revise & resubmit Bldg #3 & Aux. Facilities BS MVAC System to IC, Employer & ER 7d| 08-Oct-15 14-Oct-15 od 29-Apr-16 A 11-Jul-16 A 100% -271d — R: i e‘& resubmm Bldg‘#3 &Aux. pacnmes Bg MVAC System t‘o Ic, Empléyer & ER
986 DS140350 IC checks & certifies Bldg #3 & Aux. Facilties BS MVAC System 7d 15-0ct-15  21-Oct-15 14d 12-3u-16 A 31-Aug-16 10% 61d  -315d e 7i(r:rch’e’c’krsrérée}{&fe;é]&rg‘ ;3'&4/&&; ‘#érc]liz[e';és' M\,/Ae,s;,s,{e};] T
987 DS140400 Employer consents to Bldg #3 & Aux. Faciliies BS MVAC System od 04-Nov-15 od 14-Sep-16 0% -61d -315d R4 Empbyer mnsems to Bmg #3 & Aux Facnmes BS MVAC Systém
%88 STATUTORY AND UTILITIES DESIGN SUBMISSION 411d 30Jan-15  15-Mar-16 u7d 12Feb15A  12Decls 306d 272 T
989 411d 30-Jan-15  15-Mar-16 17d  12-Feb-15A 12-Dec-16 306d -272d T e
990 411d 30-Jan-15  15-Mar-16 17d  12-Feb-15A 12-Dec-16 306d B R R R R N R R O A R T T T O T I T T T A O T T T R T T
991 411d 30-Jan-15  15-Mar-16 117d  12-Feb-15A 12-Dec-16 306d -272d e e [ e e T R T
992 SU110200 EPD, LandsD, PlanD &ArchSD - Approval for Landscape & Bldg #2 Green Roof Design 28d 19-Sep-15 16-Oct-15 28d 18-Aug-16 14-Sep-16 0% 121d -334d = EPD, LandsD, PlanD &ArchSD - Appro{/al for Landscapé & Bldg #21Gree
993 SU110210 ArchSD - Comment on Architectural Design 28d 04-Jun-15  01-Jul-15 od  21-Jun-15A  02-Sep-15A 100% -63d nSD - Confiment on Ar A Lo : : 3 [
994 SU110220 ArchSD - Comment on Stage 2 Architectural Design od 37d  07-JuF16A  23-Sep-16 0% -70d 3 3 3 )
995 SU110250 GEO - Comment on Geotechnical Interpretative Report 28d 28-Mar-15  24-Apr-15 od 28-Mar-15A 20-Apr-15A 100% 4d 3 : : : :
996 SU110260 GEO - Approval for NTH Study Report 28d 09-Oct-15  05-Nov-15 0od  20-Jun-15A  22-Feb-16A 100% -109d ¢ o
997 SU110270 GEO - Approval of NTH Mitigation Design 28d 08-Dec-15  04-Jan-16 12d 04-Jun-16 A 30-Sep-16 57.14% -94d -270d : : :
998 SU110300 EPD - Sewage Discharge License approval 28d 20-Jun-15 17-Jul-15 od 15-Apr-16 A 03-Jun-16 A 100% -322d
999 SU110330 CLP - Consent of Scheme for Provision of Electricity to CLP 28d 06-Mar-15 02-Apr-15 od 12-Feb-15A 31-Dec-15A 100% -273d Qf Elecmcny tp CLP
1000 SU110350 CLP - Approval of Transformer Room lkyout, Cable ductarrangement and Grid Connection 28d 22-Aug-15 18-Sep-15 od 16-Sep-15A 08-Dec-15A 100% -81d Cable ductarrangement and Grd Connecuon :
1001 SU110353 Submission of "Engineering Design Report for PMU Protection Scheme" to CLP od od 25-Jul-16 A 00 |y £
1002 SU110355 CLP - Approval of "Engineering Design Report for PMU Protection Scheme” od 44d 26-Jul-16 A 30-Sep-16 0% -12d :
1003 SU110360 CLP - Approval of Submission Package on Grid Arrangement 28d 19-Sep-15 16-Oct-15 44d 30-Nov-15A 30-Sep-16 75% -12d -350d
1004 SU110400 DSD - Approval for Stormwater and Sewerage Connection 28d 20-Jun-15 17-Jul-15 44d 02-Dec-15A 30-Sep-16 80% 379d -441d
1005 SU110450 WSD - Approval for Water Supply & Plumbing 28d 28-May-15  24-Jun-15 17d  26-Feb-16A 03-Sep-16 80% -92d -437d ;
1006 SU110500 FSD - Approval for Fire Safety, Dangerous Goods Application and Fire Services Installations 28d 12-Aug-15 08-Sep-15 od 22-May-15A 27-May-16 A 100% -262d aI for Fbre Safety‘ Dangerous Goods Appllcatlon and Fire Servides Ins g
1007 SU110510 EMSD - Approval for Biogas Holder od od 12-Jan-16 A 24-Jun-16A 100% : Approval for Blogas Holder b 1 [ Lo
1008 SU110550 EMSD - Approval for Lift Design 28d 04-Aug-15 | 31-Aug-15 28d 22-Sep-16* 19-Oct-16 0% -56d -415d _ EMSD Approva@ for |_;|ﬁ Deg,gn
1009 SU110600 TD & HyD - Approval for Access Road & Entrance (Portion 2) Design 28d 25-Sep-15  22-0ct-15 od  18Mar-16A  10-Jun-16A 100% 232d Appmw foy\ Access Road &‘Emr{mce (pomdn 2 Des.g{q
1010 SU110620 Liaison with HKPF, TD & HyD - for Access Road & Entrance (Portion 2) works 90d 17-Dec-15 | 15-Mar-16 od 05-May-16 A 04-Jul-16 A 100% -11d B | idisoh with HKPF, TD &lHyD .;fgr ACCes$ Road & EmranCe (Portion 2) wotks |
1011 SU110650 LandsD) & EPD - Approval of Tree preservation, transplanting and felling proposals (Excl. Natural 70d 30-Jan-15  09-Apr-15 0od  18-Mar-15A  07-Oct-15A 100% -181d T RN | - <D & EFD - Approval of Tree preservatior . transp 'n'ﬂ{lé'gﬁla’{éﬁ[n’g';)}0;,];;;[; '(Exc’[ Naﬁ]?éﬁe}}é{n}r”1'""11 """ o
Terrain, : : : : : : : :
1012 SU110660 Lg:;ndsl;) & EPD - Approval of Tree preservation, transplanting and felling proposals (Natural Terrain 70d 16-Aug-15 24-Oct-15 70d 04-Oct-16 12-Dec-16 0% -36d -415d _ LandSD & EPD Approval of Tree ‘preservang‘n, trahspla
- if any) ! A
1B CONSTRUCTION DRAWINGS AND PRODUCTION SCHEDULES @ s I s s 3 A
1014 Bill of Materials and Isometric Production Schedule od 61d  02-Nov-15A 31-Oct-16 283d i e
1015 General od 61d 02-Nov-15A 31-Oct-16 -78d ' B Lo Lo o o L
1016 od 61d  02-Nov-15A 31-Oct-16 -78d [ Lo T e e
1017 BM100110 Prepare Pipe Specification od od  02-Nov-15A 15-Jul-16 A 100% [ Lo ate F"Pe SPeC'f'C’ﬂf'O" A
1018 BM100120 Support Pipe Class Definition in PDMS od 0d  14-Dec-15A 22-Jul-16 A 100% [ [ ——___ ___________________ __} PF’Oﬂ P'DE ClaSS DEf'n't'qn inPDMS 1+ b
1019 BM100130 CW 3D Model Convert into PDMS from ARUP's Drawing od 0d  18Nov-15A  20-Nov-15A 100% [ oo ;1 (CW 3D Model Convert into PDMS$ from ARUP's Dtawmg L
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Environmental Protection Department

of the HKSAR

Baseline: Contract Programme for The Designh and Construction Works
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Variance -
BL Project
Einish

Total Float

Activity %
Complete

Finish

Start

Remaining
Duration

BL Project
Finish

BL Project
Start

BL Project
Duration

Environmental Protection Department

of the HKSAR

Activity Name

Activity ID

28-Nov-16
28-Nov-16
28-Nov-16
19-Sep-16

20-May-15 A

71d
71d
71d
22d

25-May-16
25-May-16
25-May-16

11-Mar-15

315d 12-Feb-15

Digestate Dewatering System

20-May-15A

315d 12-Feb-15

General

20-May-15 A
20-May-15 A

315d 12-Feb-15

73.31%

18d 12-Feb-15

Issue orders & receive shop drawings from Digestate Dewatering suppliers

PR170110

03-Aug-16 A 100%

22-Jan-16 A

od

od

Centrifuge

PR170165

-58d

18-Nov-16 0%

26-Aug-16*

59d

od

Centrate Tank

PR170170

-51d

25-Nov-16 0%

09-Sep-16*

54d

od

Platform at Dewatering Area

PR170171

16-Aug-16 A 100%

05-Feb-16 A

od

od

Bollfilter

PR170172

37d

35%

30-Sep-16

20-Jul-16 A

31d

od

Sandfilter

PR170173

-1d

31-Oct-16 33%

30-Jun-16 A

51d

od

Polymer Storage Tank

PR170174

186d

68%

28-Nov-16

21-Mar-16 A

71d

od

Centrate Discharge Pumps

PR170175

19-Jul-16 A 100%

30-Jun-16 A

od

od

Polymer Feed Pumps

PR170176

3d

18-Nov-16 0%

26-Aug-16*

59d

od

Break Tank

PR170177

31-Oct-16 28%

30-Jun-16 A

25-May-16 51d

143d 27-Oct-15

Polymer Dosing System

PR170180

16d

17-Nov-16 65%

26-May-16 A

64d

od

Sieve Fine Plastic

PR170210

29d

31-Oct-16 30%

30-Jun-16 A

51d

od

Anti-Foaming and Anti-Scalant Station

PR170230

34d

15-Sep-16 0%

11-Jul-16 A

21d

od

Monorail (Dewatering)

PR170250

05-Dec-16

30-Nov-15A

76d
76d
76d
41d

25-May-16
25-May-16
25-May-16

11-Mar-15

315d 12-Feb-15
315d 12-Feb-15
315d 12-Feb-15

Composting System (Composting Tunnel, Maturation Area and Structurant Reception Area)

05-Dec-16
05-Dec-16
17-Oct-16

30-Nov-15A

General

30-Nov-15A
30-Nov-15A

246d

60%

18d 12-Feb-15

Issue orders & receive shop drawings from Composting suppliers

PR170100

57d

70%

15-Sep-16

18-May-16 A

21d

od

Star Screen Unit

PR170115

45%

18-Nov-16

20-May-16 A

11-Apr-16 65d

143d 09-Sep-15

Mixing Unit

PR170140

27-Oct-16 65%

21-Mar-16 A

25-May-16 49d

143d 27-Oct-15

Leachate Treatment, Pump & Sump Pump

PR170190

206d

65d 02-Sep-16* 05-Dec-16 0%

-Feb-16

05.

103d 09-Sep-15

Compost Bagging Machine

PR170200

92%

02-Sep-16

18-Apr-16 A

05-Feb-16 12d

103d 09-Sep-15

High Pressure Fans

PR170220

66%

25-Nov-16

05-Apr-16 A

05-Feb-16 70d

103d | 09-Sep-15

Heat Exchangers

PR170240

29d

19-Sep-16 78%

13-Jun-16 A

05-Feb-16 22d

103d 09-Sep-15

Hot Water Circulation Pumps

PR170260

30-Nov-16 0%

02-Sep-16*

05-Feb-16 62d

103d 09-Sep-15

Tunnel Doors

PR170280

4d

01-Sep-16 95%

23-Mar-16 A

1d

od

Tunnel Tiles

PR170300

11-Aug-16 A 100%

23-Mar-16 A

od

od

Wheel Loader

PR170320

22-Nov-16

08-Jul-15A

67d
67d
67d

13-Apr-16

266d 16-Mar-15

Wastewater Treatment System (WWTS)

22-Nov-16
22-Nov-16
23-Aug-16

08-Jul-15A
08-Jul-15A

08

13-Apr-16

266d 16-Mar-15

General

13-Apr-16

10

266d 16-Mar-15

98%

Jul-15A

4d

Apr-15

15

Mar

17d 16

Issue orders & receive shop drawings from WWTS suppliers

PR150100

90%

29-Aug-16

11-Dec-15 A

25-Feb-16 8d

103d 24-Sep-15

Wastewater Treatment Plant (General)

PR150120

-77d

22-Nov-16 0%

22-Sep-16*

43d

od

Wastewater Treatment Plant (Chemical Dosing System)

PR150130

100%

15-Aug-16 A

24-Dec-15A

13-Apr-16 od

134d 24-Sep-15

Ammonia Stripping Plant

PR150140

-39d

28-Sep-16 13%

17-Jun-16 A

29d

od

Primary Sedimentation Tank (Conical Tank) and GRP Tank

PR150160

-18d
-52d
-53d
-53d

98%
1%
48%
0%

24-Aug-16
13-Oct-16
14-Oct-16
14-Nov-16
22-Nov-16

13-Feb-16 A
16-Aug-16 A
23-Jun-16 A

09-Sep-16*
30-May-15A
30-May-15 A
30-May-15A
30-May-15A

5d
39d
40d
45d
67d
67d
67d

-Jan-16

26

od
od
od

od
236d 12-Feb-15

236d 12-Feb-15
236d 12-Feb-15

SBR Submersible Mixer
ASP Stack (Insulation and Platform)

Air Blowers
Air Compressor

PR150200
PR150220
PR150240

PR150180
Centralized Air Pollution Control (CAPC) System

22-Nov-16
22-Nov-16
25-Aug-16

26-Jan-16
26-Jan-16
11-Mar-15

General

92.04%

6d

18d 12-Feb-15

Issue orders & receive shop drawings from CAPC suppliers

PR180100

12-Sep-16 90%

14-Jan-16 A

26-Jan-16 18d

103d 28-Aug-15

CAPC System Equipment (General)

PR180120

-63d

11-Nov-16 0%

31-Aug-16*

51d

od

GRP Tanks

PR180140

-11d
-31d
-70d

85%
55%
0%
100%
100%

29-Aug-16
27-Sep-16
22-Nov-16
21-Jul-16 A
21-Jul-16 A

04-Jun-16 A
24-Jun-16 A

22-Sep-16*
14-Jan-16 A
14-Jan-16 A

8d
28d
43d
od
od

od
od
od
od
od

GRP Ductworks (Batch 1)
GRP Ductworks (Batch 2)
GRP Ductworks (Batch 3)

Venturi Scubber
Wet Scubber

PR180150
PR180152
PR180154
PR180160
PR180180

-25d

25-Aug-16 98%

14-Jan-16 A

6d

od

Chemical Scubber

PR180200

05-May-16 A 100%

14-Jan-16 A

od

od

Pumps

PR180205
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@ Actual Milestone

*

I Critical

& Milestone [ Actual Work

[ Activity

Primary Baseline

<& Baseline Milestone

o

#

1132
1133
1134
1135

1136

1137

1138

1139

1140

1141

1142

1143

1144

1145

1146

1147

1148

1149
1150
1151
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